RESOLUTION NO. 14-043

& RESOLUTION OF THE CAROLINE STREET CORRIDOR
AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT
AGENCY ({CRA) AUTHORIZING THE AWARD OF BID
FOR ITE #13-020, PORT AND MARINA SECURITY
SERVICES (KEY WEST BIGHT AXD FERRY
TERMINAL]}, TO THE LOWEST QUALIFIED AND
RESPONSIVE BIDDER, NORTHSTAR BECURITY, INC..
FCR A CONTRACT PRICE or $16.00/BOUR
{$91,728.00 PER YEAR FOR KEY WEST BIGHT AND
FERRY TERMINAL); AUTHORIZING THE EXECUTION
OF A CONTRACT IN ACCORDANCE WITR THE BID
DOCUMENTE; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, in concurrent Rescluticn No. 34039, the City
Commigsion awarded ITB 132-022, for security services for the
Port and City Marina at Garrisem Bight; and

NOW, THEREFORE, BE IT RESQOLVED BY THE CAROLINE STREET
CORRIDOR ANL BARAME VILLAGE COMMUNITY REDEVELOPMENT AGENCY , AS
FOLLOWS :

Section 1: That ITB #13-020 f2r Port and Marina Security
Services [Key West Bight and Fexrry Terminal} is awarded to the
iowest qualified, responsible and responsive bidder, Northstar
Security, Inc., at the rate of $18.00 per hour ($91,728.00 per
year for Key West Bight and Ferry Terminal) and otherwise in
accordance with the bid responsge

Section 2: That the Caity Manager, with the advice and

consent. ©of the City Attorney, is authorized to execute a

contract in accordance with the bid document=.
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Section 3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the presiding officer and the Clerk of the
Agency.

Fassed and adopted Iy the Caroline BStreet Corridor and
Bahama Village Community Redevelopment Agency at a uweeting held

this _4th day of February , 2014.

Authenticated by the presiding officer and Clerk of the

Agency on February 5 . 2014,
Filed with the Clerk Febryary 5 , 2014,

Chairman Craig Cates Yes

Vige Chair Mark Rossi No
commissioner Texi Johuston Yes
Commissioner Clayton Lopez Yes
Commissioner Billy Wardlow Yes
Commissioner Jimmy Weekleyw Yes
Commissioner Tony Yaniz Ves

Phored sdmth

CHERYL SMITH}JCITY CLERK

-~
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THE CITY OF KEY WEST
Port and Marie Services Depariment
3140 Flagler Ave Key West, FL 33040 {305) 8093965

EXECUTIVE SUMMARY

TO: Bob Vitas, City Managuer
E. David Fernander, Asst. City Manager - Operations
Mark Fimigan. Asst City Munaper — Administration

FROM: Doug Brisdshaw, Port and Marine Services Director
DATE: January 27, 2014

RE: Award of Invitation to Bid (ITB) # 13-020: Port and Marina Security
Services (Key West Bight and Ferry Terminal),

ACTION STATEMENT:

Award of Invitation w Bid (ITB) # 13-020° Port and Marina Security Services to
Northstar Security, Inc. for a contract price of §18.00/hour, equaling $91,728 per year
{Key West Bight and Ferry Termmnal), and authorize the execution of a contract with
terms and conditions set forth by the City Manager and approved by the City Attorney.

PURPOSE AND JUSTIFICATION

Port and Marine Services advertised ITB#13-020 on August 25, 2013 soliciting bids from
Contraciors specializing in Secunty Persomnel and Services to provide unarmed security
services to selected City of Key West owned and leased properties incheding the Key
West Bight, Key West Bight Ferry Tenminal, City Marina at Garrison Bight, Mallory
Square, the Quter Mole Pier at the Truman Waterfront property, and other locations as
directed

The ITB required the following:

s A valid State of Florida Class D Secunty License is required for all security
personnel.

e A valid Transportation Workers Wdentification Card (TWIC) is required for all
security personnel

o Coniractor shall have permanent representation of supervisory capacity residing in
the City of Key West or with 35 mufes of Key West. Supervisor shall have the
ability to provide for additional secunty withm a minimum of twelve (12} hours
notification by the City. Supervisor will not be a fuil time shift standing security
officer. Supervisor will be required to respond to any incident in person within 2
hours.

e Contractor acknowledges that cruise ship schedules are subject to
change/modification which requires the Supervisor to provide for flexible

Key to the Caribbean -~ Average yearly temperature 77° F.



scheduling.

» Al security services performed shall comply with local, state, and federal requirements and
shall be coordinated with the City of Key West Police Department. Where applicable the
secunty service shall be in compliance with the City of Key West Port Security Plan or as
designated by the Director of Port Operaticns and/or the Facility Security Officer (FSO) for
the City of Key West.

« Contractor will also comply with the marina security policy

Additional components of the [TB included the following:

Multiple tardiness or fatlute to show up for assigned shifis by Contractor security
personnel may result in immediate dismissal of the offender. The final decision on
dismissal will b the City of Key West's designated FSO

All Contractor security persomne] must be proficient 1n speaking and undersianding
English.

All Contractor security personnel must be carry a cell phone that can be reached at all
times dunng a shift by City personnel

All Contractor security personnel must wear a company issued unifurm arproved by the
City FS0O.

Contractor shall maintain a 24-hour cell phone contact number with a local supervisor,
Use of clectronic devices other than cell phones 15 prohibited Limited cell phone use
will be permitted when appropriate.

Contractor is required to fill “no shows™ positions within 30 minutes. Failure 1o do so0
will result in implementation of the penalty clause.

Contractor will participate in monthly operations meetings with City Staff and Key West
Police Department officers and local Contractor Supervisor.

Security personnel working at the Key West Bight will be required 10 support calls to the
Key West Park and Ride on Gnoneil Street and throughout the Key West Bight and shall
report general maintenance 1ssues such an lights being out or doors left unlocked.
Contactor 1s responsible for replacement costs for any City issued equipment such ss time
clock wands that are damaged or lost by security personnel.

On September 25, 2013, the City received six {6) bids for the [TB. Summary of bids is attached

Staff reviewed all proposals {o determine responsiveness to the ITB. Even though all o the
bidders were considered responsive to the ITB, staff fecls only two (2) of the bidders should be
considered responsible bidders and eligible for award:

Mason Evans, Inc.

d/bfa Diamond Investigations & Security
1314 Cape Coral Parkway East, Suite 206
Cape Coral, FL 33904

Mallory Square  Outer Mole Pier Key West Bight City Marina  Ferry Terminal

Unburdened  $15.00 $15.00 §13.00 $13.00 $15.00
Burdened $20.50 $20.50 $18.20 §18.20 520.50



2. Northstar Security, Inc.
422 Fleming Street
Key West, FL 33040

Mallory Square  Outer Mole Pier Key West Bight City Marina  Ferry Terminal
Unburdened  $15.00 §15.00 $15.00 $15.00 $15.00
Burdened 318.00 $18.00 L3RR $18.00 £12.00

Staff recommends all other bids be rejected because of budgetary reasons (insufficient budget) or
staff felt that the unburdened rate (actual pay to employees) was insufficient to retain quality
guards as has been the case in the past. Reference checks were performed on the two firms by
Lieutenant Dave Black, KWPD. Here was his response,

“We called oll the listed references for NowthStar and Diamond. Both agencies hd onc
reference each that were eriical of their service The other listed references gave them a
Javarable review. We found an unlisted client of NorthSiar, the Miami Museum of Science. They
were not listed as one of NorthStar's references. so a cold call 1o them was made. The client
gave Northstar a very faverable review, ™

OPTIONS
There are three options.

1. Accept the lowest qualified, responsible, responsive bidder, Nornthstar Security. Inc.
2. Reject the lowest qualified bidder and select another bidder or
3. Readvertise the [TB :

ADVANTAGES/DISADVANTAGES

Option 1 Northstar Security, Inc. has submiited a responsible and responsive id that appears to
be reasonable to provide the work as specified in the bid and has the Jowest rate of the acceptable
bids.

Option 2: There appears to be no justification for selecting another bidder or a rebid.

FINANCJAL ISSUES
The 2013-2014 budget of $105,600 for Key West Bight and Ferry Terminal exceeds the $91,728
anticipated expenditure Northstar Security, Inc. bid 15 within budget

ATION
City Staff recommends Award of Bid for ITB #13-020: Port and Marina Security Services 1o

Northstar Becurity, Ine. for a contract price of $18.00/hour, $91,728 per year (Key West Bigit
and Ferry Termmal), and authorize the execution a contract with terms and conditions set forth
by the City Manager.



THE CITY OF KEY WEST
3140 Flagler Ave
Key West, FL 33040

August 25, 2013
To: Ali Prospective Bidders

Pursuant to the City of Key West's Code of Ordnances Section 2-769: Invitation to Bid (ITB),
the City is soliciting competitive sealed buds for ITB No. 12-020: PORT AND MARINA
SECURITY SERVICES which contains the following documents.

City of Key West Bid No.13-020 contains the following documents:

Bid Document eighteen { I8) pages in length

Public Entity Crimes Certificaticn two (2) pages in length
Anti-Kickback Affidavit one (1) page in length

City of Key West Indemnification one (1) page in length
Lecal Vendor Certification one (1) page m length
Domestic Parmership Affidavit five (5) page in length
Cone of Sileace Affidavit four (4) page mn length
Contract Forms fourteen (14) pages in length

Conditions four (4) pages i length

Scope of Services four (4) pages 1n length

Key West Bight/City Marina Security Policy five (5) pages in length

Please review your package to ensure it contains all of these documents. 1f not, contact Sue
Smder, City of Key West Purchasmg Agent at (305) #09-3815, immediately, 1o obtain copies of
any missing document(s) Please contact Manha Arencibia, Acting Port Dirvetfor {(305) 809-3790
with quesbons cencermning the profect.

Firms/corporations submitting & Bid should ensure that the following documents are completed.
certified, and rewrned as instructed: Bid Form. Anti-Kickback Afiidavit, Public Entity Crimes
Certification, Local Vendor Certification, Domestic Partner Affidavit, Cone of Silence Affidavit
past work history, etc.
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BIDDING REQUIREMENTS



SUBJECT:
ISSUE DATE:

PRE BiD CONFERENCE:

MAIL BIDS TO:

DELIVER BIDS TO:

BIDS MUST BE
RECEIVED:

NOT LATER THAN:

SUE SNIDER
PURCHASING AGENT
CITY OF KEY WEST
ses

Enclosures

INFORMATION TO BIDDERS

ITB NO. 13-020: PORT AND MARINA SECURITY SERVICES

AUGUST 25,2013

MANDATORY: KEY WEST BIGHT FERRY TERMINAL, 100
GRINNELL ST, KEY WEST. FL, 11:30 A M, ON SEPTEMBER
10,2013

CITY CLERK

CITY OF KEY WEST

3126 FLAGLER STREET

KEY WEST, FL 33040

SAME AS ABOVE

SEPTEMBER 25, 2013

3:00 .M. LOCAL TIME



INVITATION TO BID

Sealed Bids addressed to the City of Key West (CITY), for the Invitation to Bid (ITB) # 13-020:
PORT AND MARINA SECURITY SERVICES will be received at the office The Clerk of the
City of Key West at 3126 Flagler Ave, Key West, Florida 33040, until 3:00 p.m., local time, on

2013 and then will be publicly opened and read. Any Bids received after the
time and date specified will not be considered.

The City of Key West is requesung bids from Contractors specializing in Maritime Security to
provide unarmed security service for selected City of Key West owned and leased properties
including but not limited to Key West Bight, Key West Bight Fenry Terminal, City Marina,
Mallory Square Cruise Ship Dock and the Outer Mole Pier Cruise Ship Dock at the Truman
Watetfront.

MANDATORY PRE-BID CONFERENCE: KEY WEST BIGHT FERRY TERMINAL, 100
GRINNELL 5T, KEY WEST, FL, 11:30 AM. ON SEPTEMBER 10, 2013

Bid Documents may be obtained from DemandStar by Onvia or from the City of Key West
wehsite (www.keywesicity.com) Pleasc contact DemandStar at www.demandstar.com or call 1-
800-711-1712.

One (1) original, one (1) copy, and 2 CD copies or flash drives in PDF format of the Bid are to
be submitted m two sealed envelopes, ane within the other, clearly marked on the outside “TTB
#13-020; PORT AND MARINA SECURITY SERVICES . and addressed to the City Clerk.

Bidders must hold and furmish documentation of all State of Florida licenses, certifications,
registrations or competeney cards required in order to Bid and perform the work specified herein.

The successful Bidder will be required to show that he/she is m compliance with the provisions
of Chapter 66 of the Code of Ordinances of the City of Key West within 10-days of Notice of
Award. The successful Bidder must demonstrate that he/she holds, as a minimum, the following
licenses and certificates:

A. City of Key West License as defined in the Cede of Ordinances, Chapter 66, enabling the
Bidder to perform the work stated herein.

B. A valid Business Tax Receipt issued by the City of Key West.

Al Bid bonds. insurance contracts, and certificates of insurance shall be either executed by or
countersigned by a licensed res:dent agent of the Surety or msurance company having his/her
place of busiess m the State of Florida, and in all ways complying with the insurance laws of
the State of Florida. Further, the said Surety or insurance company shall be duly licensed and
qualified to de business in the State of Flonda.

Before a Contract will be awarded for the work contemplated herein, the Owner will conduct
such investigation as is necessary to determine the performance record and ability of the apparent



fowest, qualified Bidder to puform (he size and type of work specified under this Contract.
Lpon request, the Bidder shall submit such information as deemed necessary by the Owner o0
evaluste the Bidder's qualifications.

For information concerning the ITB, contact Sue Snider, City of Key West Purchasing Agent.
telephone (305)-809-3815, email ssnider@keywestcity.com.

Prior w0 award by the CITY the successful Bidder must be able to prove that Bidder held State
Licenses prior to submittal of Bid as would be required to perform work herein. Within 10-days
after issuance of the Notice of Award, the successful Bidder must be able to prove that Bidder
holds City Licenses as wouki be required 1o perform work herein. Any permil and/or license
requirement and subsequent costs are located within the Bid document. The successful Bidder
must also be able to sausfy the City Attorney as to such msurance coverage, and legal
requirements as may be demanded i Bid. The CITY may reject Bids: (1) for budgetary reasons,
(2) if the Bidder misstates or conceals a material fect in its Bid., {3) if the Bidder does not strictly
conform to the law or is non-responsive to Bud requirements, (4) if the Bid is conditional, (5)if 2
change of circumstances occurs making the purpose of the Bid unnecessary or (6) if such
rejection is in the best interest of the CITY. The CITY may also swaive any minor informalities or
wmegularities in any Bid.



1.

3

INSTRUCTIONS TO BIDDERS

‘ONTRACT D ENTS
FORMAT

The Contruct Documents are divided into parts, divisions. and sections for convenient
organization and referenice,

The intent of the Documents is to describe the BASIC SCOPE OF SERVICES (or part
theveof) to be performed i sccordance with the Contract Documents.  Any work,
materials, or equipment that may ressonsbly be inferred from the Contract Documents, as
being required 10 produce the miended result shail be supplied whether or not specifically
catled for.

DOCUMENT INTERPRETATION

The separate sections contained within these Contract Documents are intended to be
mutually cooperative and to provide all details reasonably required for the execution of
the proposed scope of services,

Should there be any doubt as to the meaning or intent of said Contract Documents, the
Bidder should request of the Project Manager, in writing, at least ten (10) calendar days
prior to the Bid cpening, an interpretation thereof Any interpretation or change in said
Coniact Documents will be made only in writing, in the form of addenda to the
Documents which will be famished through DemandStar to all registered bholders of the
Contract Documents. Bidders shall submit with their Buds, or indicate receipt of, all
Addenda. The Owner will not be responsible for any other explanaton or imterpretations
of said Documents.

DESCRIPTION OF THE PROJECT

The scope of services can be found in Section 4 The Bidder will be reguired to complete
all services as specified.

QUALIFICATION OF CONTRACTORS

Bidders must hold all licenses, certifications, registrations or competency cards required
by Florida Statute and local ordinances in order to perfonm the work specified herein.

BIDDER'S UNDERSTANDING

Each Bidder must inform him/herseif of the conditions relating 1o the execution of the
services, pnd it is required that he/she will inspect the site(s) and make himselfherself
thoroughly familier with the Bid Documems. Failure to do so will not relieve the
suceessful Bidder of his'her obligation to enter into a Contract snd complete the
comtemplated services m sirict accordance with the Bid Documents. It shall be the

e



Bidders obligution to verify for himself and to his complete satisfaction ali information
concerring worksite conditions.

The Owner wili make available to prospective Bidders upon request and at the office of
the Project Manager, prior to Bid opening, any information that he'sle may have as lo
conditions a1 the worksites.

Investigations conducied by the Project Manager of any locations were made for the
purpose of study and desten, and the Project Manager assumes no responsibility whatever
in respect to the sufficiency or accuracy of data or other investigatons that have been
made, or of the interpretations made thereof, and there is no warranty or guaranty, either
cxpress or imphed, that the conditions indicated by such investigations are representative
of those existing throughout such area. or any part thereof

Each Bidder shall inform him/herself of, and the Bidder awarded a Contract shall comply
with, federal, state, and local laws, statutes, and ordinances relative to the execution of
the work. This requrement includes, but is not limied to, applicable regulations
concerning minimum wage retes, nondiscrimination in the employment of labor,
protection of public and employee safety and health, environmental protection, the
protection of natural resources, fire protection. buming and non-burning requirements,
permits. fees, and similar subjects.

TYPE OF BID
A UNIT PRICES

The Bid for the work is to be submitted on a UNIT PRICE basis. The total amount to be
paid the Contractor shall be the actual nurber of units used in the services. The owner
reserves the right to enter into a contract for all or partions of the project.

B. PREPARATION OF BIDS

GENERAL

All blank spaces in the Bid form must be filled in, as required, in BLACK INK o
TYPED. All price information will be shown in both words and {igures where required.
No chiunges shall be made in the phraseclogy of the forms. Witien amounts shall govern
in case of discrepancy between amounts stated in writing and the amounts stated in
figures.

Any Bid shall be deemed informal, which contains omissions, erasures, alterations, or
additions of any kind. or pnces uncalled for, or in which any of the prices are obviously
unbalanced, or which in any manner shall fail to conform to the conditions of the

published ITB.

Bidders shall not submit unbalanced Bids as requested in the breakdown of Bids.



Only one (1) Bid fivan any individual, firm, partnership, or corporation under the same or
different names, w11l be censderad Shiuld it uppear w the Qwner thet any Bidder is
interested in morve than one {1) Bid fir worl contempinted. «i! Bids in which such Bidder
is interested  {l be rijected

SIGNATURE

The Bidder shall sign hisher Bid in the blank space provided therefore If Bidder is a
corporation, the legal name of the corporation shall be set forth above, together with the
signature of the officer or officers authorized to sign Contracts on behalf of the
corporation. I the Bidder 1s & partnership, the true name of the firm shall be set forth
above, together with the signature of the partner or partners authonized 1o sign Contracts
on behalf of the partnership If signature is by an agent, other than an officer of a
corporation or a member of a partmership, a notarized power of attorney must be on file
with the Owner prior to opening of Bids or submitted with the Bid, otherwise the Bid will
be regarded as not properly authorized.

ATTACHMENTS

Bidder shall complete and submit the following forms with his Bid or as otherwise
identified in the Bid document:

Biid Form.

Public Entities Cnme Form

Anti - Kickback Affidavit

City of Key West Indemnification

Local Veador Certification

Domestic Parmership Affidavit

Cone of Silence Affidavit

At least three {3) years of current or recent projects of similar services shail be

provided (dates of works and contacts including contact iformation shall be

provided),

o A description of any previous or existing legal action against the Bidder within
the past three (3) years. If none, Bidder shall state this fact in writing.

s All Bidders shall include with ther Bid package their complete Bid on a2 CD or

flash drive in one (1) PDF format file {two CDs or flash drives are reguired with

the Bid)

Note: if any of the items above or as required in otber parts of the document are not
included in the Bid, the Bid will he considered nonresponsive and therefore will be rejected
unlcss City Commission directs otherwise.

7. STATE AND LOCAL SALES AND USE TAX



10.

11.

The Owner is exempt from state sales tax on materials incorporated into the work due te
the qualification of the work under this Contract, the Contractor, as required by the laws
and statutes of the state and its political subdivisions shall pay all state and locat sales and
use 1axes uniess stated differently in these documents. Prices quoted in the Bid shall
include all nonexempt sales and use taxes, unless provision is made in the Bid form to
separately itemize the tax.

SUBMISSION OF BIDS

All Bids must be submitted not later than the time prescribed, at the place, and in the
manner set forth in the TTB. Bids must be made on the Bid forms provided herewith.

Each Bid must be submitted in two sealed envelopes, one within the other, so marked as
1o indicate the Bidder’s name and its contents without being opened, and addressed in
conformance with the instructions in the ITB. Oune original. one copy, and 2 CD copies or
flash drives are required.

MODIFICATIONS OR WITHDRAWAL OF BIDS

Prior to the time znd date designated for reccipt of Bids, any Bid submitted may be
wiodified or withdrawn by notice to the party receiving Bids at the place designated for
the receipt of Bids. Such notice shell be in writing over the signature of the Bidder or by
telephone, fax, or emalb. 1If by telephone, fax, or email, wntlen confirmation over the
signature of the Bidder shall be mailed and postmarked on or betore the date and time set
for receipt of Bids, and it shall be so worded as not to reveal the amount of the original
Bid. No Bid may be withdrawn after the time scheduled for the opening of Bids, uniess
the time specified in paragraph 12. AWARD OF CONTRACT. in these Instructions to

Bidders shall have elapsed.

BID SECURITY (Not Applicable)

The Attomey-in-Fact who executes this bond in behalf of the Surety must attach o
notarized copy of his’her power-of-attoraey as evidence of his’her authority to bind the
certification by a resident agent shall also be provided

Bid or BID secusity shall be by cash, by cenified or cashier’s check, by a Bid bond or an
irevocable letter of credit made payable to the city and provided by a surety company
authorized to do business as 2 surety m the state.

RETURN OF BID SEC Y (Not }

Within fifleen {15) days afier the award of the Contract or at the discretion of the Project
Manager, the Owner will retum the Bid securities to all Bidders whose Bids are not to be
further considered in awarding the Contract. Retawned Bid secunties will be held until
the Contract has been finally executed, after which all Bid securities, other than Bidder's

1



12.

13.

14.

15,

Bonds and any guavantees which have been forfeited, will be returned to the respective
Bidders whose Bids they accompanied.

AWARD OF CONTRACT

Within ninety (90) calendar days afier the opening of the Bids, the Owner will accept one
of the Bids or will act in accordance with the following Section 13 or the Past 13:
Conditions of Bid The acceptance of the Bid will be by written notice of award, mailed
to the office designated mn the Bid, or delivered to the Bidder's representative. In the
event of failure of the lowest, responsive, qualified Bidder to sign the Contract and
provide acceptable msurance certificate(s), the Owner may award the Contract to the next
lowest, responsive, qualified Bidder. Such award, if made, will be made within ninety
(90) days afier the opening of the Bids.

Bid Award will be the date of the Notice of Award letter. Any permit and/or license
requirement and subsequent costs are located within the documents. The successful
Bidder must also be able to satisfy the City Attorney as to such insurance coverage and
legal requirements as may be demanded by the Bid in question. The Owner reserves the
night to reject any and'or oll Bids because of irregulanities or due to budgetary
considerations, to waive uregulanties or informalittes m any or all Bids, and to accept
any Bid that the CITY OF KEY WEST deems to be 1n the best interest of the Owner.

BASIS OF AWARD

The Owner on the busis of that Bid wil! make the award on base bid or a combination of
base bid and altemnate bids from the lowest, responsive, qualified Bidder that in the
Owner's sole and absnlnie judgment wall serve the best interests of the Owner.

If at the time this Contract is to be awarded. the total of the lowest acceptable Bid
exceeds the funds then estimated by the Owner as available, the QOwner may reject all
Bids or take such other action as best serves the Owner's interest.

EXECUTION OF CONTRACT

The successful Bidder shall, within ten {10) working days after receiving notice of award,
sign and deliver to the Owner the Contract together with the acceptable insurance
certificates as required in thess Docunents. Within ten (10) working days after receiving
the signed Contract, with acceptable insurance from the successful Bidder, the Owner's
authorized agent will sign the Comtract. Signature by both parties constitutes execution
of the Contract.

FAILURE TO EXECUTE CONTRACT AND FURNISH BONDS (Not Applicable

The Bidder who has a contract awarded to him'her and who fhils fo promptly and
properly execute the contact shall forfeit the Bid security that accompanied his Bid, and
the Bid security shall be retained as liquidated damages by the Owner, and it is agreed

12



16.

17.

18.

that said sum is a fair estimate of the amount of the damages the Owner will sustain in
case the Bidder fails to cnter into a Contract or furnish the required bonds. Bid security
deposited in the form of cash, a certified check, or cashier's check shail be subject to the
same requirements as g Bid Bond. Performance and Payment Bonds will not be required
as part of this contract.

CONTRACT TERM

Terms shall be for three (3) years with an option to renew for an edditional two (2) years.
The City agrees to pay to the Contractor the hourly prices. as outlined in the Bid Form.
The City wilt allow an annual CPI-U (for MiamU/Ft. Lauderdale) increase, not to exceed
3% annually, beginning on the date of the signed Agreement and every anniversary date
thereafier for the base three (3) year term. Hourly prices for the additional two (2) year
option, if exercised. will be agreed upon by both parties before the exercise of such

option.
PAYMENT TE

The Contractor will bill the City on a monthly basis. Terms of payment will be a
meximum of 45 diys {rom receipt of invoice. The Contractor may biil the Uity vr g more
frequennt busis if agreed upon by the Project Manager The Contractor muicy alvo bill the
City for materizls on site once provt of delivery and storage is provided.

LICENSES, PERMITS, AND FEES

The Contractor is responsible for identifying, obtaining and paying for all licenses and
permits from Federal, State, and Local agencies required to petform the work s stated in
the sections of this Bid document. The licenses. permits, and fees that are required by the
City of Key West are listed in Part 1° City of Key West Licenses, Permuts, and Fees. The
Contracior shalt verify the list with the appropriate City of Key West Departments.

13



CITY OF KEY WEST LICENSES, PERMITS, AND FEES

Pursuant to the Public Bid Disclosure Act, each license, permit, or fee a Contractor will have to
pay the City of Key West before or during scope of work for all licenses, pennits, and fees
REQUIRED BY THE CITY OF KEY WEST and paysble to the City by virue of this
construction as part of the Contract 1s as follows:

e Key West, Business Tax Receipt
Note: Bidder shall verify each license, penmnit, or fee before submitting the Bid.
LICENSES, PERMITS, AND FEES THAT MAY BE REQUIRED BY THE STATE OF

FLORIDA, STATE AGENCIES, OR BY OTHER LOCAL GOVERNMENTAL
ENTITIES ARE NOT INCLUDED IN THE ABOVE LIST,



Notice to Bidder: Use Black ink or Type For Completing the Form.
BID
To: CITY CLERK
CITY OF KEY WEST, FLORIDA

3126 FLAGLER AVE
KEY WEST, FLORIDA 33040

Praject Title:  PORT AND MARINA SECURITY SERVICES
Project No.: ITB No. 13-020
BIDDER’S INFORMATION

Name:

Address:

Conlact Name:

Email:

Telephonc:

Fax:

BIDDER'S DECLARATION AND UNDERSTANDING

The undersigned, heremnafier called the Bidder, declares that the only persons or parties
interested in this Bid are those named herein, that this Bid 15, in all respects, fair and without
fraud, that it is made without collusion with any official of the Owner, and that the Bid is made
without any connection or collusion with any person submitting another Bid on this Contract.

The Bidder further declares that he/she has carefully examined the Contrect Documents for the
project that he/she has personally inspected the site that he/she has satisfied himselffherself as

conditiens of work involved.

The Bidder further agrees that he/she has exercised his/her own judgment regarding the
interpretation of job conditions and has utilized all data. which he/she belicves pertinent from the
Projcct Manager, Owner. and other sources in srriving at histher conclusions.
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CERTIFICATES OF INSURANCE

Bidder agrees to fumish the Owner, before commencing the wink under this Contrazt, the
certificates of insurance as specified in these Documents.

ADDENDA

The Bidder hereby acknowledges that he has received Addenda No's. . . . R
) (Bidder shall insert No. of each Addendum received) and agrees that all eddenda issued
are hereby made part of the Contract Documents, and the Bidder further agrees that his Bid(s)
includes all impacts resulting from said addenda.

SALES AND USE TAXES

The Bidder agrees that ali federal. state, and lucai sales and use taxes are included in the stated
bid prices for the woik

PUBLIC ENTITY CRIMES

“A person or affiliate who has been placed on the convicted CON TRACTOR list following
conviction for a public entity crime may not subms a bid on a contract to provide any goods or
services 10 a public entity, may not submit a bid on a contract with a public entity for the
construction or reparr of & public building or public work, may not submit bids on leases of real
property to a public entity, may not be awarded or perform work as a contractor, supplier,
subcontractor, or consultant under & contract with any public entity and may not transact
business with any public eatity m excess of the threshold amount provided in Section 287.017,
for CATEGORY TWO for a period of 36 months from the date of being placed on fiie coavicted
CONTRACTOR list.™

INSURANCE AND INDEMNIFICATION

All Contracters and Subcontractors wishing to perforn work for the City of Key West. Florida,
will be required to comply with the following punimun insurance requirements:

Commercia! Genersl Liability Limits: $£2,000.000 Aggregate
$1,000,000 Each Occurrence
$2,000.000 Products-Comp / Op Aggregate
$1,000,000 Personal & Advertising Inpury

$300.000 Fire Damage / Legal
Coverage must include the following:
- Contractual Liability - Commercial Form
- CG2019 (11855 or Equivalent - Broad Form Property Damage
- No exclzsion for XCU - Premises / Operations
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- Products f Comipleted Operations - Independent Contractors (if any part of the

- Persenal Iujery waork is to be subcontracted out)
Automobile Liability: $1,000,000 Combined Single Limit
{Include Hired & Nou-Owned Liabilivy)
Professional Liability: %0 Per Claim/Aggregate
Additional Umbrella Liability: $0 Occurrence/Aggregate
Worker's Compensation: Statwtory
Employer’s Liability: $1,000,000 Each Accident
$1,000,000 Disease-Policy Limit

$1.000.000 Discase-Each Employee

The above reflecis the minisnum requirements for working with the City of Key West. Any
requirements found in a particular job’s contract that are of a higher standard wil} prevail.

The City of Koy West must be named as an additional insured under all policies other than
worker’s compensation and professional liability. CONTRACTOR's general liability shall be
written on & prmury and non-contributory basis. Certificates of msurance must be accompanied
by a copy of the additions? insured endorsement (CG 20101185 or combination of CG20100704
and CG20370704 will be accepted)

CONTRACTOR must obtain an endorsement from their carrier that waives and relinquishes any
right of subrogation against the City of Key West and its agents, Tepresentatives, employees, and
affiliates they might possess for any policy of insurance provided under this requirement or
under any state or federal worker's compensation or employer’s liability act.

CONTRACTOR's policies must be endorsed to give no less than thirty (30) days notice to the
City in the event of material change or canceliahon.

The City of Key West must be given a certificate of insurance showing that the above
requirements have been met. The certificate of insurance must remam carrent ard must include
¢opics of the requested endorsements (addtticnal insured, cancellation notice, and waiver of
subrogation) in order for the City to issuc paymenis to CONTRACTOR.
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SUBCONTRACTORS

The Bidder further proposes that the following subcontracting finms or businesses will be
awarded subcontracts for the following portions of the work m the event that the Bidder is

awarded the Contract:

Portion of Work:

Name:

Address:

Portion of Work:

Name;

Address:

Portion of Wark:

Name:

Address:

BIDDER

The name of the Bidder subminting this Bidis:

Doing business at

City Siate Tip

Telephone No.___

This address is where all communications concerning this Bid shall be sent.
The names of the principal officers of the Corporation submutting this Bid, or of the Partnership,
or of all persons interested i tus Bid as Principels are as follows:

Watne Title




If Corporation

IN WITNESS WHEREOF the undersigned corporation has caused this instrument to be executed

and it scel affixed by ns duly authonized officersthis ___ dayof _
(SEAL)
Name of Corporation
By: B N
Title:
Atest: o o . .
Secretary

if Sole Proprietor or Parinership

IN WITNESS hereto the undersigned hus s2t his'herits hand tins

20 .
Signatwre of Bidder - y

Title. o

.20

_dayof

i)



SWORN STATEMENT UNDER SECTION 287.133(3)(a)
FLORIDA STATUTES. ON PUBLIC ENTITY CRIMES

PROJECT ITB £13-020: PORT AND MARINA SECURITY SERVICES

THIS TORM MUST BE SIGNED IN THE PRESENCE OF A XOTARY PUBLIC OR OTHER OFFICE
AGTHORIZED TO ADMINISTER OATHS,

Ak

This sworn stalemen is submitted with Bid, Bid or Contract Ne. for

This sworn statement is submitted by —
{(Name of enity submitting swom slaternent}

whose business address is

and (if applicabie) is Federal
Employer Identification Number (FEIN) s {If the entity has no FEIN,
include the Social Security Number of the individual signing this sworn ststement.)

My name is and my relationship to
{Please print name of individual signming)

the entity named above is

1 understand that & "pablic entity crime” as defined in Paragraph 287 133() Xg). Flogida Stajutcs, means a
violation of any state or foderal law by a person with respect to and dircctly rehated 10 1he fransaction of
business with any public entity or with an agency or political subdivision of any other state or with the
United States, including but not limited to, any Bid or contract for goods or services te be provided w any
public entity or an agency or political subdivision of any other state or of the United States and involving
antitrust, freud, theft, bnbery, collusion. racketeenng, conspiracy, matens] misteprescniation.

I understand that “convieted™ or "conviction” as defined in Paragraph 287 1331)5), Flodda Statutes, means
a finding of guil or a conviction of a public entity crime, with or without an adjudication guilt, in aay
feders] or siate wmial court of record relating 1o charges brought by indictment information afier July 1,

1959, as 2 result of a jury verdict, nonjury iritl. of entry of a plea of guilty or nolo comendere.

I understand that an *affiliate” a5 defined in Paragraph 287.133(1)X2), Florida Statutes. means
5 A predecessor or successor of a person convicted of a public entity crime: or

b An entity under the conrol of any neturs] pesson who is active in the management of | entity and
who has been convicled of a public entity erime. The werm "affiliate” includes these officers,
directors, executives, parters, sharcholders, cmployees, members, and sgents who ¢ aclive in
the management of an affiliste. The ownership by one person of shares constituting controlling
interest i another person, or & pooling of equipment or income among persons when not for fair
market value under an an's length agreement, shafl be & priva facie case that one person controls
another person. A person who knowingly enters imio 2 joint venture with & persan who has been
convisted of & public entiry cnme in Florida during the preceding 36 months shall be considered
an affiliate.

[ understand that a "person” as defined in Paragraph 287,133¢1}(£), Florida Statutes. means any nafural
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STATE OF,

pesson or entity orgamzed under the laws of any state or of the United States with the legal power to enter
into & binding contract aad which Bids or applies to Bid on contracts for the provision of goods or services
let by & public entity, or which otherwise transacts or applies to transact business with a public entity. The
1erm "person” includes those officers, directors, executives, partners, shareholders. employees, members.
and agents who ere active in management of an entity.

Pased on nformation and belief, the statement, which 1 have marked helow, is truc in relation to the entity
submitting this sworn statement, {Please indicate which stiatement applies.)

—Neither the entity submitting this sworn statement, nof &0y officers, dinectors, executives, pariners,
sharehiolders, employees, members, or agenis whe are active in management of the entily, nor any
affiliate of the entity bave been charged with end convicted of a public entity cnme subsequent ta July
1. 1983,

__The entity submitting this swomn staiement, of it oF more of the officers, directors, executives,
pariners, shareholders, employzes, members, or agenis who gre aotive 1n mansgement of the entity, or
an affiliste of the eutity has been charged with and convicted of s public enlity crime subsequent to
July 1, 1989, AND (Pleasc indeate which additional stastement epplies.)

__There has been a proceeding concerming 1he conviction before a hearing of the Sate of Florida,
Division of Administrative Hearings. The final eoder entered by (he hearing officer did not
place the person or affiliste en the convicted vamdor list. {Please atiach a copy of the final
order}

___The person or affitiate was plated on the convicted vendor list. Them has been a subsequent
proceeding before » heating officer of the Sale of Floride, Division of Administrative
Hearings. The fina order entered by the heanng officer determined thes it was in the public
tmerest o remove the person o affiliate from the convicted vendor Hist. {Pleast sttach & copy
of the final order.)

___"The person or affiliate has not been pui oa the convicted vendor list. (Please deseribe any
action taken by or pending with the Depariment of General Services.)

{Signatre}

{Datej

COUNTY OF.

PERSONALLY APPEARED BEFORE ME, the undersigned suthonty

wha, after first being sworn by me. affixed hisher signature in the

{Name of individual signing)

space provided above on this dayof ) .

My commission expires:

NOTARY PUBLIC

22



ANTLKICKBACK AFFIDAVIT

PROJECT ITB #13-020: PORT AND MARINA SECURITY SERVICES

;
: 88
COUNTY OF , j

STATE OF __

I, the undersigned hereby duly sworn, depose and say that no portion of the sum herein Bid will
be paid to any employees of the City of Key West as a commission, kickback, reward or gift,
directly or indirectly by me or any member of my firm or by an officer of the corporation.

By:

Sworn and subscribed before me this

day of ,20_

at Large

NOTARY PUBLIC, State of

My Commission Expires: . -
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CITY OF KEY WEST INDEMNIFICATION FORM

To the fullest extent permitted by law, the Contractor expressly agrees to indemnify and hold
harmless the City of Key West, their officers, directors, agents, and employees (herein catled the
~indemnities™) from liabilities, damages, losses and costs. including, but not limited to,
reasonable atiorney's fees and court costs, such legal expenses to include costs incurred in
establishing the indemnification and other nghts agreed to in tus Paragraph, to persons or
property, to the extent caused by the negligence, recklessness, or intentional wrongful
misconduet of the Contractor 1is Subcontractors or persons employed or utilized by them in the
performance of the Contract. Claims by indemmities for indemmfication shall be limited to the
amount of Contractor's insurance or $1 million per occurrence, whichever is greater. The partics
acknowledge that the amount of the indemnity required hereunder bears a reasonable commercial
relationship to the Contract and it 15 part of the project specifications or the bid documents, if

any.

The indemnification obligations under the Contract shall not be restricted in any way by any
limitation on the amount or type of damages, compensation, or benefits payable by or for the
Contractor under workers’ compensation acts, disability benefits acts, or other employee benefits
acts, and shall extend 10 and include any actions brought by or in the name of any employee of
the Contractor or of any third party to whom Contrector may subcontract a part or all of the
Work, This indemnification shall continue beyond the date of completion of the work.

CONTRACTOR._ . SEAL:

Address

Signature

Print Name

Title

Daie



LOCAL VENDOR CERTIFICATION PURSUANT TO CKW ORDINANCE (19-22
SECTION 2-79%

The undersigned, as a duly authorized representative of ibe vendor listed herein, centifies tc the best of
his/er knowledge and belief. that the vendar meets the definition of & “Local Business.” For purposes of
this section. “locat business™ shall mean a business which.

a. Principle address as registered with the FL Department of State located within 30 miles of the
boundaries of the city, listed with the chief licensing official as having a business tax recetpt with
its prmciple address withm 30 mles of the boundaries of the city for at Jeast ome vear
immediately prior to the issuance of the soliciation.

h. Maintains 8 workiorce of at least 50 percent of its employees from the city er within 30 miles of
its boundanes.

c. Having paid all current license taxes and any other fees due the city at least 24 hours prior to the
publication of the call for bids or request for proposals.

¢ Not a local veador pursuant lo Ordinance 09-22 Section 2-798
o Qualifies 25 a local vendor pursuant te Ordinance 09-22 Secton 2-798

If you qualify, please complete the following in support of the self certification & submit copics of your
County and City business licenses Failure to provide the mnformation requested will resuls in denial of
centification as a local business.

Business Name Phone:

Current Local Address: Fax:
(P.O Box numbers may not be used 1o establish status)

Length of time at this address
Signature of Authorized Representative i Date
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of 220
By Jof
{Name of officer or agent, title of officer or agent} Name of corperation acknowledging)
or has produced as identification
(type of ideatification)

Signature of Notary )
Return Completed form with Print, Type or Stamp Name of Notary
Supporting documents to;
City of Key West Purchasing

Title or Rank



EQUAL BENEFITS FOR DOMESTIC PARTNERS AFFIDAVIT
PROJECT {TB #13-020: PORT AND MARINA SECURITY SERVICES

STATE OF )
55

COUNTY OF !

I, the undersigned hereby duly swom, depose and say that the firm of
provides benefits to domestic parters of its employees on the same basis as it provides benefits
1o employees® spouses per City of Key West Ordinance Sec. 2-799.

By:

Sworn and subscribed before me this

itavef 20

NOTARY PUBLIC, State of  atiarge

My Commmssion Expires: .
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City Ordinance Sce, 2-799

Requirements for Cily Contractors to Provide Equal Benefits for Domestic Partners

Definitions. For purposes of this section only, the following definitions shall apply:

(1)

i

(3}

Benefits means the following plan, program or policy provided or offer=d by
contractor to its employees as part of the employer’s total compensation package:
sick Teave, bereavement leave, family medical leave, and heaith bencefits.

Bid shall mesn a competitive bid procedure established by the city through the
issuance of an mvitetion to bid. request for proposals, request for qualifications,
or request for lenters of interest.

Cash eguivalent means the amount of money paid to an employee with a
domestic partner in lieu of providing benefits to the employse's domestic partner.
The cash equivalent is equal to the employer's direct expense i providing
benefits to an emplayee for lus or her spouse.

The cash equivalents of the following benefits apply

#

{3

(6)

(N

a. For bereavement leave, cash payment for the number of days that would
be allowed as paid time off for the death of a spouse. Cash payment would
be in the form of the wages of the domesuc pariner employec for the
number of days allowed.

b. For heaith benefits, the cost to the contractor of the contractos’s share of
the single monthly premiums that are being paid for the domestic partner
employee, to be paid on a regular basis while the domestic partner
employee maintans such insurance in force for himself or herself,

c. For family medical leave, cash payment for the number of days that would
be allowed as time off for an employee to care for & spouse who has a
serious health condition. Cash payment would be in the form of the wages
of the domestic partner employee for the number of days allowed.

Contract means any written agreement, purchase order, standing order or similar
instrument entered into pursuant to the award of a bid whereby the city is
committed (o expend or does expend funds in return for work, labor, professional
services, consulling services, supplies, equipment, matenals, construction.
construction related services or any combination of the foregoing.

Contractor means any person or persons, sole proprietorship, partnership, joint
venture, corporation, or other form of doing business, that is awarded & bid and
enters mta & covered contract with the city, and which maintawns five {5) or more
full-time employees

Covered contract means a coniract between the city and 8 contractor awarded
subsequent to the date when this section becomes effective valued at over twenty
thousand dollars ($20,000).

Domestic partner shall mean any two edults of the same or different sex, whoe
have registered as domestic partners with a governmental body pursuant to state
or local law authorizing such regisiration., or with an interal registry maintained
by the employer of at least one of the domestic pariners. A contractor may
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(b)

(83

institute an internal registry to allow for the provision of equal benefits to
employess with domestic partmer who do not register their partnerships pursuant
to a governmental body authorizing such registration. or who are located in a
jurisdiction where no such governmental domestic partnership regisiry exists. A
contractor that institutes such registry shall not impose criteria for registration that
are more stringent than those required for domestic partnership registration by the
City of Key West pursuan to Chapter 38, Article V of the Key West

Code of Ordinances

Equal benefits mean the equality of benefits between employees with spouses
and employees with domestic partners. and/or between spouses of employees and
domestic partners of employees.

Eyuat benefits requirernents

N

(2)

3)

4

(5

(6}

)

Except where otherwise exempt or prokibited by law, a Contractor awarded &
covered contract pursuant to a bid process shall provide benefits to dosiic
partners of its employees an the same basis as it provides benefits to employees’

Spouses.
All bid requests for covered contracts which are issued on or after the effective
date of thus section shall include the requirement to provide equal benedits in the
procurement specifications in accordance with this section.

The city shall not enter into any covered contract unless the contractor certifies
that such contractor does not discrimnate in the provision of benefits between
employees with domestic partners and employees with spouses and/or between
the domestic partners and spouses of such employees

Such certification shail be in writing and shall be signed by an authorized officer
of the contractor and delwvered, along with a description of the contractor’s
employee benefits plan, to the city's procurement director prior to entering into
such covered contract

The city manager or hisher designee shall reject a contractor's centification of
compliance if he/she deiermines that such contractor discriminates in the
provision of benefits or if the city manager or designee determines that the
certification was created, or 15 being used for the purpose of evading the
requirements of this section

The contractor shall provide the city manager or his/her designee, access to its
records for the purpose of audits and/or investigations to ascertain compliance
with the provisions of this section, and upon request shall provide evidence that
the contracior 1s in compliance with the provisions of this section upon each new
bid. contract renewal, or when the city manager has received a complaint or has
reason Lo believe the contractor may not be in comphance with the provisions of
this section This shall include but not be linited to providing the city manager or
histher designee with certified copies of all of the contractor’s records pertaining
1o its benefits policies and its employment policies and practices.

The contraclor may not set up or use iis coniracting emity for the purpose of
evading the requirements imposed by this section,



(¢}

(dy

e)

Mandatory contract provisions pertaining to equal benefits. Unless otherwise exempt,
cvery covered contract shall contain language that obligates the contractor to comply with
the applicable provisions of this section. The language shall include provisions for the
following:

(n
{2)
(3)

{4

During the performance of the covered contract. the contracior certifies and
represents that it will comply with this section

The failure of the contractor 1o comply with: this section will be deemed to be a
material breach of the covered contract

If the contractor fails to comply with this section, the city may terminate the
covered contract and all monies due or 1o become due under the covered contract
may be retamed by the aity. The city may also pursue any and all other remedies
at law or in equity for any breach.

If the city manager or hus designee determines that a contractor has set up or used
its contracting entity for the purpose of evading the requirements of this section,
the city may terminate the covered contract.

Enforcement. If the contractor fails to comply with the provisions of this section:

(1

{2)
3)

)
(3)

The failure to comply may be deemed to be a material breach of the covered
contract, or

The city may termunate the covered contract; or

Monies due or t¢ become due under the covered contract may be retained by the
city until compliance is achieved: or

The city may also pursue any and all other remedies at law or in equity for any
breach;

Failure to comply with this section may also subject contractor to the procedures
set forth 1o Division  of this article, entitled "Debarment of contractors from city
work.”

Exceptions and warvers.

The provisions of this section shall not apply where:

M
2)

(3)
{4)
(5

The contractor does not provide benefits to employees' spouscs.

The contractor 15 a religious organization, association, society or any non-
profit charitable or educational institution or organization operated, supervised
or controlled by or m conjunchon with a religious orgamzation, association or
society

The contractor 1s a governmental entity.

The sale or lease of city property.

The provision of this section would viclate grant requirement, the laws. rules
or regulations of federal or state law (for example, The acquisition services
procured pursuant to Chapter 287.055, Flonda Statutes known as the
*Cantractors’ Competitive Negotiation Act™).

Provided that the contractor does not discriminate in the provision of benefits.
a contractor may also comply with this section by providing an emplayee with
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the cash equivalent of such benefits, if the city manager or his'her designee
determines that either.

a The contractor has made a reasonable yet unsuccessful effort to provide
equal benefits. The contractor shal provide the city manager or histher
designee with sufficient proof of such inability to provide such benefit or
benefits which shall include the measures taken to provide such benefits or
benefits and the cash equivalent proposed, along with its certificate of
compliance, as is required under this section.

17)  The city cormuission waives compliance of this section in the best interest of
the city. including but not linuted to the following circumstances:

a The covered contract is necessary to respond to an emergency.

b. Where only one bid response 1s recerved.

c Where more than one bid response is received, but the bids
demonstrate that none of the Widders can comply with the
requirements of this section.

City's authonity w» cancel contract. Nothing in this section shall be construed 10 limit the
city's authority 1o cancel or lerminate a contract, deny or withdrew approval to perform a
subcontract or provide supplies, i1ssue a non-responsibility finding, issue a mon-
responsiveness finding, deny 2 person or entity prequalification, or otherwise deny &
person Or entity city business

Timing of application. This section shall be applicable only to covered contracts awarded
pursuant to bids which are after the date when this section becomes effective.

k1]



CGNE OF S1LENCE AFFIDAVIT

STATE OF }

COUNTY OF )

I the undersigned hereby duly swomn depose and say that all owner(s), partners, officers,
directors, employees and agents representing the fimof __ o
have read and understand the limitations and procedures reganimg communications concerning
City of Key West issued competitive solicitations pursuant to City of Key West Ordinance
Section 2-773 Cone of Silence (atached).

Sworm and subscribed before me this

dayof .20

NOTARY PUBLIC. State of at Large

My Commission Expires: _

»n



Sec. 2-773. Cone of Silence

{a} Definitions. For purposes of this section, reference to one gender shall include the other, use
of the plural shall mctude the singular, and use of the singular shall include the plural. The
following definitions apply unless the context in which the word or phrase is used requires a
differemt definition:

1} Competitive Solicitation means a formal process by the City of Key West relating to
the acquisition of goods or services, which process is intended to provide an equal
and open opportunity to qualified persons and entities to be selected to provide the
goods or services. Completive Solcitation shall include request for proposals
(“RFP"), request for qualifications ("RFQ"), request for letters of interest ("RFLI"),
invitation to bid {"ITB") or any other advertised solicitation.

2) Come of Silence means a period of time during which there is ¢ prohibition on
communication regarding 2 particular Competitive Solicitation.

3} Evaluation or Selection Comnutice means a group of persons appointed or designated
by the City to evaluate, rank, select, or make & recommendation regarding a Vendor
or the Vendor's response to the Competitive Solicitation. A member of such a
commuttee shall be deemed a ciry official for the purposes of subsection (¢} below.

4} Vendor means a person or entity that has entered inte or that desires to enter into a
conlract with the City of Key West or that seeks an award from the City to provide
goods, perform a service, render sn opinion or advice, or make 2 recommendation
related to a Competitive Solicitation for compensation or other consideration.

3} Vendor's Representative means an owner, individual, employee, partner, officer, or
member of the board of directors of & Vendor, or a consultant, lobbyist, or actual or
potential subcontractor or sub consultant who acts at the behest of a Vendor in
comtmunicating regarding a Competitive Solicitation.

{b) Prohibited Communications: A Cone of Silence shall be in effect during the course of u
Competitive Solicitation and prohibit:

1} Any communication regarding @ particular Competitive Solicitation between a
potential Vendor or Vendors Representative and the Ciy's administrative staff
including. but not limited to, the city manager and s of her staff;

2) Any commumication regarding a particular Competitive Solicitation between a
potential Vendor or Vendor's Representative and the Mayor. City Commissioners, or
their respective stafl:

3) Any communication regarding a particular Compstitive Solicitation between a
potential Vendor or Vendor's Representative and any member of a City evaluation
and/or selection committee therefore: and
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4) Any communication regarding a particular Competitive Solicitation between the
Mayor, City Commissioners, or their respective staff, and a member of a City
evaluation and/or selection committee therefore,

(¢) Permutted Communications: Notwithstanding the foregoing, nothing contained herein shall
prehibit;

1) Communication between members of the public who are not Vendors or a Vendor’s
representative and any city employee, official or member of the City Commission;

2) Communications in writing at any time with any city employee, official or member of the
City Commission, unless specifically prohibited by the applicable Competitive
Solicitation

(A)However, any wnitten communication rmust be filed with the City Clerk. Any
City employee, official or member of the City Commission receiving or
making any written commumication must immediately file it with the City
Clerk.

(B) The City Clerk shall include all written communication as part of the agenda
jtem when publishing information related to a particular Competitive
Solicitation

3) Oral communications at duly noticed pre-bid conferences:
4) Oral presentations before publically noticed cvaluation and/or selection committees;
5) Contract discussions during any duly noticed public meeting:

6) Public presentations made to the City Commission or advisory body thereof during any
duly noticed public meeting;

7) Contract negotiations with city staff following the award of &« Competitive Solicitation by
the City Commission; or

8) Purchases exempt from the competitive process pursuant to section 2-797 of these Code
of Ordinances.

(d) Procedure

1) ‘The Cone of Silence shall be imposed upon each Competitive Solicitation at the time of
Public Notice of such sclicitation as provided by section 2-826 of this Code. Public
notice of the Cene of Sileace shall be included in the notice of the Competitive
Solicitation. The city manager shall issue a written notice of the release of each
Competitive Selicitanon to the affected depariments, with a copy thereof to each
Commnission member, and shall include in any public solicitation for goods and services a
statement disciosing the requirements of this ordinance.
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The Cone of Silence shall terminate at the time the City Commission or other authorized
body makes final award or gives final upproval of a contract, rejects all bids or responses
to the Competitive Solicitation. or takes other action which ends the Competitive
Solicitation,

Any City employee, official or member of the City Comrmssion that is approached
concerning a Competitive Solicitation while the Cone of Silence 1s in effect shall notfy
such individual of the prohibitions contamed in this section. While the Cone of Sjlence is
in effect, any City employee, official or member of the City Commission who is the
recipient of any oral commumcation by a poteatial Vendor or Vendor's Representative in
violation of this section shall create a wniten record of the event. The record shall
indicate the date of such communication, the persons with whom such communication
occurred, and 2 general summation of the communscation.

{e) Violations/penalties and procedurss.

n

2)

3
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A swomn complant alleging a violation of this ordinance may be filed with the City
Attomey’s office. In cach such instance. an initial investigation shall be performed to
determine the existence of a violation If & violation is found to exist, the penalties and
process shall be as provided in section 1-15 of this Code

Tn addition to the penalties described herein and otherwise provided by law, a violation of
this ordinance shall render the Competitive Solicitation void at the discretion of the City
Commission.

Any person who violates a provision of this section shall be prohibited from serving on a
City of Key West advisory board, evaluation and/or selection committee.

In addition o any other penalty provided by law, viclation of any provision of this
ordinance by a City of Key West employee shall subject said employee to diseiplinary
sction up to and inchuding dismissal.

If a Vendor is determined to have violated the provisions of this section on two more occasions it
shall constitute evidence under City Code section 2-834 that the Vendor 1s not properly qualified
to carry out the obligations or to complete the work contemplated by any new Competitive
Salicitauon. The City's Purchasing Agent shail also commence any availgble debarment from
city work proceeding that may be available upon a finding of two or more violations by a Vendor
of this section.

14
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Notice of Award
Date

Compauy
Attention;
Address

City, State, Zip

Project: PORT AND MARINA SECURITY SERVICES : ITB No: 13-029
Dear:
At = meeting of the Key West City Commission held on , 20__, your fim.

was awarded the contract for PORT AND MARINA SECURITY
SERVICES for the hourly rates as specified on the bid form

Enclosed please find two (2) copies of the Contract Documents for your execution. Please
completc the necessary pages, affixing signatures, notary and / or corporate seals, etc. where
necessary and return to this office within ten (10) calendar days from the date of this letter.

The Certificate of Insurance must be attached to the documents: an original and two copies are
aroeptadle

A copy of your City of Key West Business Tax Receipt must be attached.

If you have additional questions. please do not hesitate to call me at (305) 809-3790.

Sincerely,

Martha Arencibia
Acting Port Director



AGREEMENT BETWEEN THE CITY OF KEY WEST
AND

FOR PORT AND MARINA SECURITY SERVICES

This Agreement 15 made and enlered into by and betwein the City of Key West, Fiesida, 4
municipal corporation of the State of Florida, whose address is 3126 Flagler Strect. Key West,

Florida 33040 (hereinafter referred to as “CITY) and a Florida
Corporation, whise address is ~ hyreinafier referred to as the
CONTRACTOR.)

WITNESSETH:

The CONTRACTOR, mn consideration of the unit prices to be paid lam by the Owner and of the
mvmmtsmdayeunm&hmcmmmed,haebyamathmownmvpﬁwmmﬂexpcmtodo
all the work and fumish all the matenals, tocls, labor, and all apphances, machinery, and
appurtenances for ITB #13-020 PORT AND MARINA SECURITY SERVICES, Key West,
Floridz to the extent of the Proposal made by the Contractor, dated the day of
2013, all in full compliance with the Contract Documnents referred 10 heremn

The CONTRACT DOCUMENTS, mcluding the signed copy of the BID, CONTRACT FORMS,
AND SCOPE OF WORK

In consideration of the performance of the work as set forth in these Contract Documents, the
Owneragrmtopay!oﬁchon:mctormcmmpncea:mun:sonﬂnebidfonnasadjustedin
accondance with the Coniract Documents, or as otherwise herein provided, and to meke swch
payments i the manner and at the times provided in the Contract Documnents.

WHERFAS, the CITY by Resolution No. XXXXX accepted the bid of CONTRACTOR to
provide secunity services to CITY: and '

WHERFAS, the parties agree as follows:

1 CONTRACTOR shall provide unarmed security services 1 City of Key West owned,
operated, or leassd properties including, but not limisted to the Outer Mole Pict, Mallory
Square, Key West Bight, City Marina and the Key West Ferry Tenminal, as described in the
bid specifications or modifications thereto contamed m ITB 13-020. which 15 incorporated
by reference hereto.

2. CONTRACTOR is an independem contractor, and af 1ts own cost and expense, shall
perform the services as authorized by Purchase Onder issued by CITY, and shall provide
all matenals, toois, Iabor, appliances. machmery, vehicles, and appurtenances necessary
v perform the services.
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3. All services shall be performed in a professional manner and form as required by ali
applicable Federal, State, and local rules, regulations, laws, codes, and ordinances, and in
accordance with the “Contract Documents™. Transportation Workers Identification Card
(TWIC) and City of Key West Port Access badging 1s required by all CONTRACTOR

personnel.
4, CONTRACTOR shall have a Training Plan which will be presented to City upon request.

5. In consideration of the performance of the services as set forth in [TB 13-020, the City
agrees to pay to the CONTRACTOR the hourly prices as outlined in the Bid Form in
accordance with ITB 13-020. or as otherwise herein provided.

6. At cesiain times ships may stay longer then scheduled. CONTRACTOR will provide
security services al the rate designated in ITB 13- 020, for those additional hours with
little or no notice.

7. In addition to any other remedies for failing to strictly adhere to the requirements of this
Agreement, and without waiving any right to enforce any provision of this Agreement,
City and CONTRACTOR agree that the following measures may be mstinted by City for
CONTRACTOR’S faslure 1o meet the service requirements in [TB 13.020. Should the
CONTRACTOR be unable to provide the required services as desertbed m this contract
and related hid documents, then the City may provide services using Key West Police

ent personnel at the established detnil rate. The cost of those services will be
borne by the CONTRACTOR. CONTRACTOR shall notify City 48-hours prior to any
day when CONTRACTOR knows or has reason to believe that an insufficient number of
secunty personnel are availabic to cover required security services.

8. The CONTRACTOR shelt have permanent representation of supervisory capacity
residing in Key West or within 35 miles of Key West and shail have the ability on short
notice to provide additional security needs within a minimum of twelve (12} hours of
notification by the City. It is also understood that cruise ship schedules are subject lo
change and/or cancellations with requires the CONTRACTOR to provide for flexible
scheduling of security personnel.

Y. CONTRACTOR will maintsin a 24-hour cell phone/office contact number with a
SUPETVISOr.

10. CITY shall pay CONTRACTOR within forty-five {45) days from the date of receipt of a
correct anid approved writen invoice for payment

12. The CONTRACTOR shall indemnify and hold bamiess the CITY, its officers and
employees, from liabiliues, property damage, losses, personmal injurfes, and costs,
including, but not limited to reasonable attorney’s fees, o the extent caused by the
negligence, vecklessness or intentional wrongfiul misconduct of CONTRACTOR, its
employees or agents, in the performance of this Agreement &3 indicated in ITB 13-020.



13. The CONTRACTOR s obligation under this provision shall not be limited in any way by
the agreed upon Contract Price as shown in this Agreement. or the CONTRACTORs
limit of or lack of sufficient insurance protection.

14 This Agreement 15 for a term of three (3) years from the date this Agreement is executed
by both parties. The CONTRACTOR end City Comnussion may renew the Agreement
on the same terms and conditions, for an additonal two (2) calendar year period, with an
increase negotiated by both parties, 1f mutually egreed to by the parties at least sixty (60)
calendar days prior to the contract expiration. If not renewed prior to the time specified,
CITY may proceed to go out for bid for the services.

15 City shall have the nght to termunate this contract with or without cause upon thirty (30)
calendar days written notice io CONTRACTOR CONTRACTOR shall have the nght to
terminate this Agreement with or without cause upon sixty (60) calendar days writlen
notice te City.

16. CONTRACTOR may not assign this Contract, and any changes 0 the terms of this
Contract must he contained in & written amendment. executed by the parties hereto, with
the sarne formality and of equal dignity,

17 The laws of the State of Florida govern the validity of this Agreement, its interpretation
and performance, and any claims related to it. The venue for mediation. arbitration or any
other legal proceeding shall be Monroe County, Florida

181 any of the provisions contained in this AGREEMENT are held for any reason to be
invalid, illegal, or unenforcesble in any respect, such invalidity, illegality, or
unenforceability will not affect any othetr provision, and this AGREEMENT will be
construed as if such invalid, illegal, or unenforceable provision had never been comained
herein.

1% In the cvent of litigation affecting the rights of either party under this Agreement, the
losing party chall pay the prevailing party's cosis, expenses, and Attorney’s Fees incurred
in the enforcement of the prevailing party’s rights.

20. Any notices sent shall be sent to the parties by U.S mail as follows:

CITY OF KEY WEST CONTRACTOR
Dir Port Operations

PO Box 6434

Key West, FL 33041-6434

305-809-3790

With a copy 1o

Key West City Attorney
PO Box 1409

Key West. Fl 33040

K}



SIGNATURE PAGE FOR
AGREEMENT FOR
PORT AND MARINA SECURITY SERVICES

IN WITNESS WHEREOF. we. the parties hereto, each herewith subscribe the same, this

__dayof 2013
Atiest: CITY OF KkY WEST, FLORIDA
. By:
Cheryl Smuith. City Clerk Rob Vitas, City Manager
WITNESS
— By: —
Name. )
Title:



SAMPLE INSURANCE FORMS
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CONDITIONS OF BID
CITY Y WEST

I, PREPARATION OF BIDS:

5]
H

Bids will be prepared in accordance with the following:

a.

b.

g

The enclosed Bid Response Form is to be used, other forms may be rejected

All information required by the Bid form shall be furnished. The BIDDER shall print
or type hizher name and manually sign the Bid Response Form plus each
continuation shest on which an eniry is made.

Bid delivery time must be shovm and shall include Sundays and holidays.

BIDDER shall thoroughly examunc the specifications, drawings, sthedule,
instructions, and all other contract documents.

All Bids shall be submutted in original plus one copy and 2 CDs or flash drives
containing the complete Bid in PDF format

BIDDERS are advised that all CITY OF KEY WEST contracts are subject to all legal
requirements provided for i City ordinances and/or State and Federa] Statutes,

DESCRIPTION OF SUPPLIES:

a.

Any manufacturer's name, trade name, brand name, or catalog rumber used in the
specifications is for the purpose of describing and establishing general quakity levels.
SUCH REFERENCES ARE NOT INTENDED TC BE RESTRICTIVE. Bids will be
considered for any brand. which meets the quality of the specifications for any item.

SUBMISSION OF BIDS:

4.

Bids and changes thereto shall be enclosed in scaled envelopes addressed to the City
Clerk, City of Key West. The name and address of the BIDDER, the date and hour of
the Bid opening and the Bid number shall be placed on the cutside of the envelope.
Bids rnust be submitted on the form furnished. Telecopy Bids will not be considerad.
Unless otherwise indicated, all City of Key West Bids may be awarded on a line-item
basis.

Bid prices must rermnam in effect for ordermg up to three (3) menths from Bid epening
date.

REJECTION OF BIDS:

4.

The CITY OF KEY WEST may reject Bids for any and/or all of the following
reasons: {1) for budgeary reasens, (2} if the BIDDER musstates or conceals & material
fect in hisher Bid, (3) if the Bid does not strictly conform to the law or is non-
responsive o the Bid requirements, (4} if the Bid 15 conditional, or {3) if a change of
cimumstances oceurs making the purpose of the Bid unnecessary {o the CTTY OF
KEY WEST The CITY OF KEY WEST may also waive any minor informalities or
regulanties in any Bid

WITHDRAWAL OF BIDS:
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10.

11.

¢ Bids may not be withdrawn after the time set for the Bid opening for a peried of time
as specified in the Instraction to BIDDERS.

b. Bids may be withdrawn prior to the time set for Bids opening. %uch request musi be
in writing addressed to the City Clerk.

LATE BIDS OR MODIFICATION:

a. Bids and modifications received after the time set for the Bid opening will oot be
considered.

b, Modifications in writing received prior to the time set for the Bid opening will be
accepted.

LOCAL, STATE, AND FEDERAL COMPLIANCE REQUIREMENTS:

a. BIDDERSs shall comply with all Jocal, state and federal directives, urders and laws as
applicable 1o this Bid and subsequent contract(s) including, but not limited to:

1. Equal Employment Opportunity {EEQ), in compliance with Executive Order
11246, as applicable to this contract

2, Minority Basiness Emerprises {MBE}, as applicable to this contract.

3. Occupational Safety and Health Act {OSHA), as applicable to this contract.

COLLUSION:

+ The BIDDER by affixing his'her signature to this Invitation to Bid. agrees to the
following: "BIDDER certifies that hisher Bid 15 made withiwi previous
understanding, agreement, or cormechon with any person. firm, or corporation
making 2 Bid for the same items and is in all respects fair. without outside control.
collusion. fraud. or otherwise illegal action”.

YARIANCE IN CONDITIONS:

a Any and all special conditions and specifications atiached hereto. which vary from
General Conditions, shall have precedence.

APPROPRIATIONS CLAUSE:

4. If the comtract or delivery extends beyond the current fiseal year, which ends on
September 30, the contract shall be contingent upon the availability of funds
approprated for such purposed m the City’s annual budget for the next suceceding
fiscal year.

CLARIFICATION OR OBJECTION TO BID SPECIFICATIONS:

a If any person contemplating submitting a Bid for this contract is in doubt as to e
true meaning of the specifications or other Bid documents or any part thereof, he/she
may submit to the Finance Director on or before ten calendar (10) days prior to
scheduled opening a request for clanfication. All such requests for information shall
be made in writing and the person submitting the request will be responsible for
prompt delivery. Any interpretation of the Bid, if made. will be made only by
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12.

13,

14.

15.

16.

Addendum duly issued. Such addendum will be made available through the
DEMANDSTAR web site. The City will not be responsible for any other explanation
or interpretation of the propesed Bid made or given prior to the award of the contract.

DISCOUNTS:

a. BIDDERs may offer a cash discount for prompt payment; however, such discount
shall not be considered in determining the lowest net cost for Bid evaluation
proposed. BIDDERS are encouraged lo reflect cash discounts in the unit price quoted.

b. In connection with apy discount offered, time will be computed from the date of
receipt of supplies or services or form the date a correct mvoice is received,
whichever is the later date. Payment is deemed to be made on the date of mailing of
the check.

AWARD OF CONTRACT:

a. The contrast will he awarded to the lowest responsive and responsible BIDDER
whose Bid, conforming to the Request for Bid, 15 most advantageous to the City,
prices and other factors considered

b. The City reserves the nght to accept and award item by item, and/or by group or in
the aggregate, unless the BIDDER qualifies his’her Bid by specified limitations as
provided in four {4).

¢. If wwo (2} or more Bids received are for the same total amount or umit price, quality
and service being equal, the contract will be awarded according to City Ordinance
Section 2-835(c)

d. Prices quoted must be fob Key West, Florida, with all transportation charges
prepaid unless otherwise specified in the Invitation to Bid

¢. A written award of acceptance (Purchase Order) and a signed contract, mailed or
otherwise fumished to the successful BIDDER shall result in a binding contiuct
without further action by eisther party

LOCAL PREFERENCE:

a. Pursuant to City Code Section 2-798 the City of Key West policy of local preference
is applied to Bids submitted by gualified local businesses.

DAMAGE:

& Successful BIDDER(s) will be responsible for malzag any and all claims against
carriers for missing or damaged items,

SURETY AND INSURER QUALIFICATIONS

All bonds, insurance contracts, and certificates of insurance shall be either executed by or
countersigned by a licensed resident agent of the surety or insurance company, having
his'her place of business in the State of Flonda, and in all ways complying with the
insurance laws of the State of Florida. Further, the said surety or insurance company shail
be duly licensed and qualified to do business in the State of Florida.
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City of Key West
Scope of Services for Port and Marina Security Service

The City of Key West is requesting bids from qualified cntities to provide security service for
cruise ship passengers and crew amving at the Outer Mole Pier at the Truman Waterfront and
Mallory Square, and secunty services for the Key West Bight and City Marina [acilities. The
City recerves an annual average of 100 sheps at the Outer Mole Pier and 30 ships at Mallory
Square.

Terms shall be for three (3) years with an option to renew for an additional two (2) years. The
City agrees to pay to the Contractor the hourly prices, as outlined in the Bid Form. The City will
allow an annual CPI-U (for Miami/Ft. Lauderdale) increase, not to exceed 3% annually,
beginning on the date of the signed Agreement and every anniversary date thereafier for the base
three (3) vear term.  Hourly prices for the additional two (2) year option, if exercised, will be
agreed upon by both parties before the exercise of such option

All bidders shall submit a package that identifies qualifications, expericnce, and ability to meet
insurance requirements, description of methods for employee training programs for better safety
and custemer service procedures and sufficient staffing to accomplish the task.

All bids will have a validity period of 90 days from the date of the bid opening.

The City reserves the right to terminate for convernuence any contract arising from the ITB with
30 days advance notification.

Qualifications/Requircments

Provide unarmed security to selected City of Key west owned and leased properties which may
mclude, but are not limited to, the Outer Mole Pier at the Truman Waterfront, Mallory Square,
Key West Bight Marina, Key West Bight Ferry Terminal and City Marna.

All services will be under the supervision of the Key West Police Department (KWPD) or
suthonzed City representatives. Each property will require specific security services and may be
modified by the KWPD or City representative as necessary  Additionaily, it is anticipated that
additional services may be required of the Contractor from time to time st other city properties or
avents,

Minimum Security Services Requirements

s A valid State of Florida Class D Security License is required for all security personnel.

s A valid Transportation Workers Identification Card (TWIC) is required for all security
persannel

o Contractor shall have permanent representation of supervisory capacity residing in the
City of Key West or with 35 miles of Key West. Supervisor shall have the ability to
provide for additional security within a mimmum of twelve (12) hours notification by the
City. Supervisor will not be a full time shuft standing security officer. Supervisor will be
required to respond 10 any incident in person withmn 2 heurs,
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Cont:actur acknowledpes that cruise ship schedules are subject to change’medification
which requires the Supervisor to provide for flexible scheduling.

All security services performed shall comply with local, state, and federal requirements
and shall be coordinated with the City of Key West Police Department. Where
applicable the security service shall be in compliance with the City of Key West Port
Security Plan or as designated by the Director of Port Operations and/or the Facility
Security Officer (FSO) for the City of Key West

Cuntractor will also comply with the manna security policy {attached)

Addidonal Contract Criteria

Multiple tardiness or failure 1w shww up for assigned shifis by Contractor security
personnel may result in immediate dismissal of the offender. The final decision on
dismissal will be the City of Key West's designated FSO

All Contractor security personnel must be proficient in speaking and understanding
English.

All Contractor security persomne] must be carry a cell phone that can be reached at all
times during a shift by City persormel

All Contractor security personne] must wear a company issued uniform approved by the
City F50.

Contractor shall maintain a 24-hour cell phone contact number with & local supervisor.
Use of electronic devices other than cell phones 15 prohibited. Limited cell phone use
will be permitted when appropriate.

Contractor is required to fill “no shows” positions within 30 minutes. Failure to do so
will result in implementation of the penalty clause

Contractor will participate in monthly operations mectings with City Staff and Key West
Police Department officers and local Contractor Supervisor

Security personnel working at the Key West Bight will be required to support calls to the
Key West Park and Ride on Grinnell Street and throughout the Key West Bight and shall
report general maintenance 1ssues such an lights being out or doors left unlocked.
Contactor is responsible for replacement costs for any City issued equipment such as time
clock wands that are damaged or lost by secunty personnel.

Anticipated security requirements for each facility

Outer Mole Cruise Ship Pier

Five (5} guards for nine (9) hour shifts for approximately 100 port calls per year
Guards will be mannmg a secunty checkpoint conducting access control

Mallory Square

k-1
L ]

Two (2) guards for nine (9) hour shifts for approximately 30 port calls per 1
Guards will be manning a security checkpoint conducting access contral.

Key West Bight/Key West Ferry Terminal

L]

One (1} guard from 8:00 pm until 6:00 am. Monday ~ Friday
One (1) guard for 24 hows. 6:00 AM Saturday - 6:00 AM Monday

*Daring periods of heightened security
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+ Two (2) guards from 12 noon to 2:00 pm and from 4:00 pm umil 6:00 pm &t Ferry
Terminal

Garrison Bight
»  One (1) guard daily from 6:00 PM until 4:00 AM.



ATTACHMENT A
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Key West Bight / Citv Marina Security Policy

Purpose

Sucurity at the City manna properties 15 an important City <taft’ function that enforces marina
rules and regulations, identifies individuals breaking City iaws and codes, monitors tenant
properties and belongings, and enforces marina/City parking regulations. This policy has been
developed so that staff, securily personnel and the public knows and understands the policy itself
and the procedures that allow the policy to be implemented

Definitions

Policy Is a statement describing a course of action 1o be taken when dealing with
specific prreumstunces

Procedure A detailed process that shall be taken when dealing with specific
circumstances

Securd i City sssociates that are hired to patrol properties to enforce rules and
regulations, intervene in disruptive occwrrences and to prevent theft and
vandalism

Check Points A senes of electromie markers throughout the property which are recorded
by a security wand the Security Officer carries to monitor and record the
Security Officers activities duning bus or her tour of duty

Tow of Daty The daily < mghtly siuft Secunty Officers are scheduled to guard the
property.

Securi isor  City Staff in charge of scheduling, monitoring, instructing end informing
Security Officers of impending problems or areas of concern on the
property.

Policy

Security Officers will patrol their perspective properties in a random manner throughout their
scheduled shift enforcing rules and regulations. Violations or infractions will be comected,
documented to the Dockmaster or Supervisor of the property and if necessary will be reported to
a law enforcement agency. Any ongoing or suspected problems that the Security Officers ere
informed of will be given special attention duning their shift,

Procedures

o Security Officers will maimam & uniform dress code specified by the City. Uniforms will
be worn in a professtonal manner at ail times. The appearance ¢f security 1s of the utmiost
importance.

= Security Officers will be courteous to all users of City properties that they are responsible
for during their wagch,



Security Officers will be tactfil in making rounds and should not consider the rounds to
ever be routine or follow the same pattern. It is the responsibility of the Officer to adjust
pattern or routine each shift unless otherwise specified by the security supervisor.
Security Officers should not engage in any hostile, verbal, or physical contact with any
user of the properties. Secuity is restricted to observing, warming, recording the incident,
and contacting local, state or government law enforcement sf necessary.

Security Officers will be provided with and use as necessary, a current employee phoae
contact list and will be advised by their Supervisor who to call for different types of
emergencies A complete phone st of all tenants will also be provided to the Security
Officer.

Security Officers will record all irregular activities during their tour of duty in the
security Jog book, answer and make record of all incoming phone calls that are received
on cell phone.

Any check point gaps of more than 15 minutes must be explained in the log book.
Explanations will include breaks and lunches / dinners.

After hours security will be provided a daily shp matnx mdicating all occupied, reserved
end vacant boat slips in the marina. Incoming vessels will be directed to their reserved
slips. Vessels without reservations will be recorded including name of boat, registration
numbers, location in marina, time of arrival and name of owner with phone number if
possible. All boats found m vacant locations will be recorded and noted for the attention
of the Dockmaster The slip matrix will be returned to the Dockmaster office or other
area as determined by the supervisor at the end of each shift

Thete is no free dockage at cither manna with the exception of the two-hour courtesy
dock behind the Half Shell Raw Bar at Key West Bight This dock is for emporary
docking with a 2-hour maxunum stay. Persons using the dock over the 2-hour limit will
be warned, recorded and reported to the Dockmaster

At all umes Security Officers will be watchful for any vessel or building on the property
that shows signs of distress Smoke, sparks, warming sirens, obvious vandalism or signs
of break m will be reported to Fire or Police agencies unmediately followed up by
notifying the Supervisor or Supervisor's designee if necessary. Supervisor or desighee
will be notified immediately if any vessel other than dmghies shows signs of sinking.
Sinking dmghies will be pumped out if possible and noted on the ship matrix. Security
Officers will have knowledge of and access to an emergency pump that can be placed in a
sinking vessel until additional help arrives

During the tour of duty Security Officers will document any and all lights that are out on
the property as well as what could be considered safety hazards so they can be addressed
by staff the following day

Security Officers will become familiar with the people occupying tenant vessels and
those staying at the marina for extended periods of time. [f there is any doubt whether a
person should be on &ny vessel the person or people shall be questioned and asked to
produce identification which will be recorded. Further suspicion will result in contacting
Key West Police Department and the owner of the vessel. The incident will be recorded
This is a very importani function for Security Officers

The purpose of Security Officers is to guard the property as a whole. Preferential
treatment to individual tenants or spending time in tenant businesses is not allowed.
Secarity Officers will perform their tour of duty alone. Fven when two Scurity (Mikcers
are on duty at the same fims tours will be performed separately. Allowrag fierds.



relatives, spouses, efc. to sccompany Sciurity Officers duning their tour will be grounds
for disciplinary action.

Golf carts or other means of City transportation will only be allowed with Supervisot’s
knowledge and pemussion,

The daytime Security Officer will patrol both Key West Bight and City Marina at
Garrison Bight The Cny has provided the Securnity Officer with a scooter 10 go back and
forth between marinas only Use of the scooier elsswhere m the City is prohibited
without permussion of the Marina Manager. A helmet will be worn at all times the scooter
15 used The scooter 15 for the use of the secunity officer only. It is the daytime Security
Officer’s responsibility to secure the scooter during the tour of duty and at the end of the
shift to prevent theft and vandalism.

‘The use of personal cell phones during the tour of duty shail be kept at an absolute
minimum. The uses of mp3 devices (or equivalent), biue tooth phones or eny other device
that will distract the Secunity Officer's attention are not allowad.

Supervisors / Dockmasters will review log books, slip matrix’s and download security
wands daily at the beginning of their shufts and take acuen as necessary upon review.
Unusual activity recorded from the previous tour of duty wiil be forwanded to the Marina
Manager vis E-mail after review

Sccurity Officers are expected to report for their tour of duty on time and remain on the
property for their entire shift If an emergency occurs and Secunty Officers cannot report
for their shift, they must contact theiwr Supervisor as far in advance as possible. The
Supervisor will then contact another Security Officer or staff member to cover that shift.
In the unlikely zvent that the shift cannot be covered, Key West Police Department will
be contacted, notified of the absence of & guard on the property and asked 1o provide
agditional coverage for the property duning that shifl, The Manns Manager will be
notified if this occurs who 1n turn will notify the Port Director. Notification must take
place before the unattended tour of duty commences. If a Security Officer does not show
up for work without notifyrng their Supervisor it will be considered job abandonment and
equivalent disciplinary action will be enacted.

All complaints, concerns, suggestions provided to staff will be directed to the Supervisor
immediately so they can be considered or relayed to Secumy Officers as suen ay

possible.



INTEROFFICE MEMORANDUM

To: Duuyg Bradshaw. Port and Marine Services Director

CCy Sue Snider. Purchasing

Fronu Cheri Smith, City Clerk

Date: September 25, 2013

Subject: ~PORT AND MARINA SECURITY SERVICES; BID #13-020

The following bids were apened Wednesday, September 25, 2013 at 3:00 p.m. in response te the

above referenced project
1 Andy Frain Services, Inc. All Rates Quoted Hourly

761 Shoreline Drive Mallory Square Supervisor. $16.80 Unburdened

Aurora, IL 60504 £16.16 Burdened

Mallory Square Outer Mole Pier Key West Bight  City Marine  Ferry Terminal
Unburdened:  $10.00 $10.00 $10.00 31000 $10.00
Burdened: £16.16 $16.16 $16.16 $16.16 $16.16
2l Best Protective Services, LLC All Rates Quoted Hourly

500 8. Australian Avenue Suite 600

West Palm Beach, FL 33401

Mallory Square Outer Mole Pler  Key West Bight  City Marina  Ferry Terminal
Unburdened  $15.60 515.00 £15.00 $15.00 $15.00
Burdened £23.75 $23 75 32375 $23.75 $23.75
31 Circalation Dept. Inc. All Rates Quoted Hourly

d/b/a Jamson Private Investigation, Security and Recovery

111 U.S. Highway 1, #407

Rockland Key, FL 33040

Mallory Square Outer Mole Pier Key West Bight City Marina  Ferry Terminal
Unburdened  $13.00 $13.00 $13.00 $13.00 $13.00
Burdened $23.68 $23.68 $23.68 $2368 $23.6R8
4. Keys Security Inc. All Rates Qmioted Hourly

2860 Dolphin Drive

Marathon, FL. 33050

Mallory Square Outer Mole Pier  Key West Bight City Marina  Ferry Terminal
Urburdened  $10.00 $10.00 51000 310.00 $10.00
Burdened $16.50 $16.50 $16.50 $£16.50 $16.50
CS/sph

Bid #13-025 Security Services Port and Marina



Page 2
September 25, 2013
PORT AND MARINA SECURITY SERVICES; BID #13-02(
i Mason Evans, Inc. All Rates Quoted Heeuely
v Dismoad Investigations & Security
1313 Cape Conad Parkway Easi, Swite 206
Cape Cural, FI 23904

Mallory Sguare Quter Mole Pier Key West Bight  City Marina
Unburdened  $13.00 $15.¢0 $13.00 $13.00
Burdened $20.50 52050 $18.20 51820
6. Northstar Security, Inc All Rutes Quoted Hourly

422 Fleming Street

Key West, FL 33040

Mallory Square Outer Mole Pier  Key West Bight  City Marina
Unburdened  §15.00 $15.00 $15.00 $15.00
Burdened §18.00 $18.00 $18.00 $18.00
CS/sph

Bid #13-025 Secunty Services Port and Manna

Ferry Terminal
$15.00
$20.50

Ferry Terminal
$1500
§18.00
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NorthStar Security, Inc.

worthsey,,

" o

A NorthStar Security Proposal for
The City of Key West
Port and Marina Services

Presented by:  NorthStar Security Inc.
Rafael Aguilar

Chief Security Officer
September 22, 2013
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September 22, 2013

City Cleck AN
City of Key West (Port Authority) ~arthse,,
3126 Flagler Street P O gt W
Key West, Florida 33040

Dear Mrs. Snider,

Thank you for the opportunity to submit this proposal in response (o the City of Key West (Port Authority), Port
and Marma Sccurity Services, (ITB No. 13-020). The following proposal is based on the information provided in
the CITY OF KEY WEST (PORT AUTHORITY) ITB

TFhreughout the propossl, we will demonstrate our proposed sclution io provide security guard services to the
CITY OF KEY WEST (PORT AUTHORITY) NorthStar Security is prepared to offer the CITY OF KEY WEST
(PORT AUTHORITY) security solutions, consisting of highly qualified and well-tramed personnel capable of
mereaging the efficiency and quality in secunty operations while providing a level of service which meots the
expectations of the CITY OF KEY WEST (PORT AUTHORITY) We begin the transition of secunty services a
month 1n advance to ensure that our services are provided with absolutely no interruption or inconvenience to you,
your management team. or your community

NorthiStar Security has a clear understanding of the CITY OF KEY WEST (PORT AUTHORITY)'s security
environment and 15 the best choice to reduce your nisk, identify snd resolve chellenges, and creste a mutuaily
beneficial and long-term partnership. A summary of our proposed program inclades the following:

T Uar managoment leams combined 50 vesrs of coatract security experience will provide
CITY OF KEY WEST (PORY AUTHORITY) with fhe quakity that it expects m
Qushty Throug! managing similar sarvices. )
Experience Our experience i working with clicais secking guality first from their sacurity services
provider sliows CITY OF KEY WEST (PORT AUTHORITY) to pariner with a

socursty provider that iy femilise with your cuifure, expectations, and resilts driven
= performance.
Local Office § ¢ Our foral Key West regional office will provide s strong level of Tocal support and

3 BUDErVEOn

I Provides the CITY OF KEY WEST (PORT AUTHORITY) with » security provider
Strang Finsacial Streagth &t:w“:n:MMMngmMmmmﬂnddtMc
% Ensures payroll, fringe bepefits, and local, siniz, and foderal taxcs are handied on-time,

The wformation contained in this proposal or any part thereof is true, accurate, and complete. Rafacl Aguilar,
Presdent of NorthStar Secunty, Inc., and on behalf of NorthStar Secunity, Inc., agrees to be bound by all of the
provisions of tivs proposal as submitted. All negotations and sales activilies pertaining to this RFP will be bandled
by Rafael Aguilar with full negotistion authority on behalf of NorthStar Security, Inc. ko closimg we want to thank
you for this opportunity and can sssure you that, of sclected, NorthStar Securtty will be an asset to the CITY OF
KEY WEST (PORT AUTHORITY). We lock freward to working with vou.

Rafue! Aguilar

President & Chief Secunity Officer
NorthStar Sccurity, Inc.

422 Fleming Stroet

Key West. Filorida 33040

t Pagedr'5l




% All inquiries pertaining to this ITB should be directed via US mail, fax, email, or courier to the

following individuaks):

Mr. Rafacl Aguilar
President & Chief Secunty Officer

NorthStar Security, Ine,

422 Fleming Street

Key West, Florida 13040

Office: (305) 830-9991

Mobiie: (756) 307-7541

Fax: (888) 537-5171

Emzil: ragmlar@northsiarsecurity.us

NorthStar Security will provide at the CITY OF KEY WEST (PORT AUTHORITY)’s request,
certificates evidencmg the coverage on or before the execution of the work and thereafier upon

request and the renewal of any of the policies.

NorthStar will name the CITY OF KEY WEST (PORT AUTHORITY) owner, directors, officers,

employees, and agents es additional insured

In addition, the insurance shall be primary coverage with respect to all insured and additional
insured.

NorthStar will maintain the following insurance coverage’s and limits,
= Commercial Liability Insurance
o Each Occurrence Limit
o General Aggregate Limit
o Products-Completed Operations Limit
o Personal and Advertising Injury Limit
Business Automobile Liability Insurance
Wortker' Compensation Insurance
Employers Liability Insurance
Excess/Umbrella Liability Insurance

$1,000,000
$2,000,000
$1,000,000
$1,000.000
$1,000,000
$1,000,000
$1,000,000
$5,000,000

Page3ofisl
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AEEY CERTIFICATE OF LIABILITY INSURANCE [ o

$722/2013
[~ 7408 CERTHICATE © BSUCD AB A MATIER OF ROFORBIATION ONLY AND CONFERE WO RIGHTS UPOM THE CERTBICA

TE HOLDER Tuis
AFFORDED BY THE POLICIES
AUTHORIZED

REFRESENTATIVE OR PRODUCER, Al THE CERTIFICATE HOLDER.

WPORTANT: K 5o seriiiese holder & an ADDITIORAL BISUNLD. Whe polty(te] Must #e vagersed § SUBNGGATION 15 WANED, submot 4 |
thy Wms G008 meriiiaay of the pelcy, SeTTET pINITES EAT ST In ondeseimest B SR Tmer? o (WD eeratue dusg ool ovalctr RUNE o e
enfiiage hoises o et of goch gudorremeniis)

TR gl Tiace Eorablit
El Dorado Ingsurance Agsacy, Ine. t713) 531 -928% _iﬁ’tvauuh 8138

e
El Dorsdo Sec Srvs Ins Ay o T e

FO Bex &5572
IX_ 712466

Northatar Security, Inc.. DBA: Northstar
172 Mest Flagler Strest Suite 330

msmaummtmm mmwrum-n BEELII0

BNCATED  NOTWITHETANGESS AMY wmmmwwwmmmm
muuuvumonmvm THE INKIBANCE APFORSEL BY THE BOUCIES GESCRIMED MBI I JULECY 70
EXCLUBIONS AND mm
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Labor and Personne) Priciag
Pleese refer to the Bid Form inchided on the next page for detailed pricing.

Bid Form Rates Include

Recruitment
Secunity Guard Background Investigation
Training
Areca Supervision
Recognition Programs
401K Plan
Paid Vacation
Paid Holidays When Worked
Healih/Life Insurance
401K Retwement Plan
Paymoll Taxes
Insurance

s
Account Management

*
*
x
*
*
*
*
*
*
*
*
*
*
*

Nor erved Holida

#* Memonal Day

%* Independence Day
* Veterans Day

* Thanksgiving Day
* Christmas Day

* New Year's Day




Notice to Bidder: Use Black Ink or Type For Completing the Form

BID
To: CITY CLERK
CITY OF KEY WEST. FLORIDA
3126 FLAGLER AVE

KEY WEST. FLORIDA 33040
Project Fitle: PORT AND IMARINA SECURITY SERVICES
Project No.: ITB Ne. 13-020
BIDDER’S INFORMATION
Name: JNORTUSTAR FELURIYY, TR .

Address: Yo FLBmlut, STREET
B WS, e 33040

Contact Name: m&_&- A‘&JUI&

Emait: M&Mﬁmﬁﬂmﬂ-%
Telephone: @05) 820- 994} oy I
Fax: Cmy 533~ B\

BIDDER'S DECLARATION AND UNDERSTANDING

The undersigned, hereinaficr called the Bidder, declawes that the only persons or parties
intevested m flus Bid are those named herein, that this Bid is, in all respects. fair and without
fraud, that it is made without coliusion with any official of the Owner, and thet the Bid 1s made
withoul any connectivn or collusion with any person submitting another Bid on this Contract,

‘the Bidider further declares that he/she has carsfully examined the Contract Documents for the
project that he/she has personally mspected the site that he/she has satisfied himselfherself as

conditions of work involved.

The Bidder further agrees that hefshe has exercized his’her own judgment regarding the
interpretation of job conditions and has utihized all data, which he/she believes pertinent from the
apect Manager, Owner, and other sowrces in amving at histhey conclusions.

15
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SUBCONTRACTORS

The Bidder further proposes that the following subcontracting firms or businesses will be
awarded subconiracts for the followmg porhons of the work in the event that the Bidder is

awarded the Confract

Portion of Work: /‘

- =

Address: < >
W

Portion oi Wik,

— =\

Portion of Work; P S

-~
Name: e

Address.

BIDDER

The name of the Bidder submitting this Bid is NQ&TM_S&M,E‘ .
Doing business at M3 FlBMing smesT 00000 .
e P 7ip 330‘{9_____

City_m(__uesf s
Telephone No._@il_gﬂ)- aaq

This address is where sll communications coacerning this Bid shall be sent
The pames of the principal officers of the Corporation submitting this Bid. or of the Partnership,
or of all persons interested 1n this Bid as Pancipals are s follows.

Name Jitle

_ Vamel Aeal  Praidest
___Luis Resuese Ceo o

..‘wap__&_bgﬁlla_ CFo

12



17 Corporation

N WITNESS WHEREOF the undersigned corporation has caused this i ent to be executed

and i1g seal affixed by its duly authonzed officers this A3~ day of 204
{SEAL)

Name of Corporation  AJOLTHS AL

Title: I —
Attest: -~ Z&—-\_’-—
Secretary

If Sole Proprietor or Partoership

IN WITNESS hereto the undersigned has set hisher/its hand thrs __dayof
20
Signature of Biddar I —

Title



SWORN STATEMENT UNDER SECTION 287.133(31s)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

PROJSECT ITB #13-020: PORT AND MARINA SECURITY SERVICES

‘THIS FORM MUST BE SIGNED [N THE PRESENCE OF A NOTARY FUBLIC OR UTHER OFFICE
AUTHORIZED TO ADMINISTER GATHS

ra

&

T sworm siatement 1s subamstied watk Bid, Bid or Corirset No. T - (3~ OO for

Py & pARiMA  SECUiTY SERVICES

et e

Tins sworn Statement 1s subnulted by AoRTHREME. imq ‘&r‘,_
{Name of crtity submitting sworn salement)

whose business address is L‘Mg FLEMiM & Srveer -
_.Ié(. dest, FiL.  330Mo and {if apglicable) its Federal
Employe: ldentificaion Number (FEN}is_ 23~ ONRFOBY (3 vhe ety has 6c FEIN,
include the Sociat Secunty Number of the indivigdus] sgning this swomn sistemrent }

-

My e RAFAEL. ALl and my rolationship 10
{Plcase print name of individual nigning)

the entity aamed above 1, pﬂ-ﬁ'ﬂm“"

1 understand that & "pubhic emtity cime® as defined n Paragraph 287 135(1 Xg), Flonda Statules, mean: 2
violstion of any state or federnl law by 8 pecson with respect 10 and directly relsted 10 the transaction of
pusiness with any public emtity or with an agency ot poliucal subdivison of any other state or with the
United States, including bt not liemied 16, sny Bid or contract for poods or services 1o be provided 1o any
public entity of an agency or political subdivision of any other s:aie or of the United States and involving
antitrusl. fraod. thefi, bnbery, collution, meketeering, conspiracy. muleral meprescnisiion.

T understand thay "eomacted” of "somicnon” s defined ip Paragrapn 287 133(:)b), Elorids Staiutcs, means
» finding of guilt or a comnciion of a puble entity cnme, with or without an adjudication puilt, in sny
federal or sate frial coun of recard relating to charges brougl by indicmaent information after July 1,
1959, »5 u result of # Jury vendiet. nonjury tnal. os cntry of a plea of guilty or nolo comcadure,

1 pnderstand that an “affilime” 21 defined in Faragraph 287 133(1 Xa), Flocida Statutes, means

1. A predecessor or Bucoessor of & person eonvicted of a public entity crime: or

2 An entity under the conirol of any naturs] person who 18 aciive i the management of t entity and

who has been convicted of a publie ephity cime. The term “affiliate” includes those afficers,
directors, executives, pariners, shavehalders, employees, members, and agenis whe arc active in
the manegement of s affilixe. The nwnerthip by one person of shares consituting controfhng
interesi 1n another person, or & pooling of equipmeni or meome amang persons when not for fair
market vdue under an arr's jength sgreement, shail be a privaa facie case thit ome person sontrols
anoiher person. A prrson who knowingly enters inlo 3 jomt venture with & person who has been
eomaeted of 2 public eniky cnme i Flonds during the preceding 36 monthe shall be congidered
an affilane

I understand that & “person’ as defined ' Paragraph 287.133(1)8). Florida Stotwtcs. means any natural
21



person of entily organized undes the laws of any siate or of the Unned States with the legal power to enter
inte a binding contract and which Bids or applics to Bid on contracts for the provision of goods or services
le1 by » public enuty, or which otherwise trbosacss or appirey to franssct business with a public smity. The
tern "person® tncludes those officers, divectoss, executives, partners, sharehalders, employess, members,
and gpens who are active 1n managemen of an enlity,

Based on wnfoeratics and beliet, the staiement, which | have marked below, 15 true in relation 1o the eniity
subrpitang this swom sisiement {Please indicate which statement applies.)

¥ WNeither the enfity submsiting \his swom Retement, nor any officers, direciors. execulives. PUNNETS,
sharchoiders, employees, members, or agents who are active 1n management of the entity, nor any

ffilic of the emity have been charped with and convicted of a pudhic enty crime subsequent 1o July
1.1989

— Tz entity subming this swort staement, or one or more of the officers, directors, exenives.

STATE OF
COUNTY OF,

... The person or mifilate has mot been put on

sartners, sharcholders, cmployses, members. or agents who are active 1n management of the entty, ar
am affilime of the comty has been charged with and comvicted of 2 public eatity erime subsequent to
July 1. 1989. AND) (Pleasc indicate which sdditional stizment apphes.)

—There has been » procesding conceming the conviction before & hetring of the State of Elorids,

Divgson of Admimistranive Hearings The final order entered by the heanng officer did nur

place the persow or affiliate on the convicted vendor Jist {Please anach & copy of the final
order.)

—..The person or affiliate was placed on the convicted vendor it Them has been a subsequent

procecding before & beating officer of the Sale of Flonda, Division of Administrative
Heanngs The firl onder entered by the hearing officer determined that it was i the publit
intenest 1o remave the persan or affiliaie from ibe convicted vendor ist. (Pleass attach s copy

2

Es—ignﬂul;é} P

A- ¥y~ 20>

victed vendor list (Please describe any

acrion taken try or peading with the Depast enern] Services.)

(Dale)

Heeiap

Mg Dae_

PERSONALLY AFPEARED BEFORE ME. the undersigned authonty,

um who. after fiss! bemng swom by we, affixed hevher signature in the
(Name of ind i%uﬂ pepamian 7

spnczpmwdedcbowontlm__?:?g_ dayof g(;ﬂ

YR CRAYALE QOMEZ
2R iy Cowmon 2 BEITETSE
EAMRES Mich 12, 2018
fmesesrybumiom s

e

2



ANTLKICKBACK AFFIDAVIT

PROJECT ITB #1 3-020: PORT AND MARINA SECURITY SERVICES

sTATEOf Pleidi )
85

COUNTY OF MonBOE )
1, the undersigned herchy duly sworn, depose and say that no portion of the sum herein Bid will

be paid 10 any smployees of the City of Key West as a comnission, kickback, reward or giff,
directly or indirecity by me or any member of my firm or by ap officer of the corporation,

ay.@ Ramer, Aot

Sworn and subscribed before me this

My Commussion Expires

23



CITY OF KEY WEST INDEMNIFICATION FORM

To the fullest extent permitted by law, the Contractor expressly sgrees 1o indemnify and hokd
harmless the City of Key West, their officory, direclors, sgents, and eraployees (herein called the
“indemnities™) from hizbilities, damages, losses and costs, including, bul not limited to,
reasonable attorney’s fees and court costs, such legal expenses to include costs incurred in
establishing the mdemmification and other rights agreed 1o in this Pareggeph, to persons or
propeity, o the extent caused by the nepligence, recklessness, or intentionsl wrongful
misconduct of the Contractor its Subeoniractors or persons employed or utilized by them in the
performance of the Contract  Claims by mdemaities for indemnification shali be hunuted to the
amount of Contractor’s insurance or $1 million per occurrence, whichever i greater, The parties
acknowledge that the amount of the mdemnity roquired hereunder bears 8 reasonable commercial
relationship 1o the Contract and it is part of the project specifications or the bid decuments, if
any

The indemnification chligations under the Contract shall not be restricted in any way by any
Ymitation on the amonnt or type of damages, compensation, or benefits payable by or for the
Contractor under workers compensalion scts, disability benefits acts, or other employee bencfits
acts, end shall extend to end include any uchions breught by or in the name of any cmployes of
the Contractor or of any third party 1o whom Contractor may subcontrsct a part or all of the
Waork. This indemnification shail continue beyond the date of completion of the work,

Dare

24



PROJECT [TB #13-020' FORT AND MARINA SECURITY SERVICES

STATEOF FLoRidA )

88
COUNTY OF Mowgol )

1, the undersigned hereby duly sworn, depose and say that the firm of Wyﬂr s T,
provides benefis to domestic parmers of its employees on the same hasis es it provides benefits
to employees’ spouses per City of Key West Ordinence Sec. 2-799

Sworn and subscribed before me this

My Commission Expires:

26



CONE OF SILENCE AFFIDAVIT

STATE OF _ FLORiDA )
ss

COUNTY OF MowRo& )

1 the undersigned hereby duly swom depost and say that afl owner(s), pariners, cfficers,
directors, employees and agents representing the firm of i

have read and understand the limitations and procedures regarding communications concerming
City of Key West issued competitive solicitations pursuam to City of Key West Ordinance

Section 2-773 Cone of Silence (attached).
Pacrer Anuion
i = == .

A 2 p
NOTARY PURLIC, State of fzens DA stlauge

My Commission Expires: ¢




Dear City Clesk,

On behalf of NorthStar Security, 1 would like to thank you for allowing NorthStar Security the opportunity to
present our qualifications and proposal for providing quality on-site executive security services for the CITY OF
KEY WEST (PORT AUTHORITY). NorthStar Securtty will offer the CITY OF KEY WEST (PORT
AUTHORITY) several security solutions, consisting of highly qualified and well-trained personnei capabie of
mcreasing the efficiency and quality in secunity operations while providing 2 leve! of service which excesds the
expectations of the CITY OF KEY WEST (PORT AUTHORITY). NorthStar Security is a firmly established
compeny that has over 50 years of combined sscunity expertence, 2ad offers private secarity of first-rate quality.

Nothtanecm‘ty:‘spmparedtuoﬂ'aﬂ:efouomgfunmandbmeﬁlstouwCHYOFKEYWEST(PORT
AUTHORITY): Risk Asgessment Plannsag, Business Impact Analysis, Emergency Planning, Crisis Management,
Custonuzed Corporate In-House Training, and Techinical Countermeasires (TCM}. We will begin immediate
planing and secunity personnel provisiomng for the CITY OF KEY WEST (PORT AUTHORITY)'s security
needs and show you bow seamlcss the transition of security services o NorthSter would be. We begin this
inililtionwcﬂnvaummthinsdwwemmthntwrmieesmmvidodvﬂthlbuotutelymmtmpeimor
Iconveniencs 10 you, your mansgement team, of Your community.

The infermation enclosed will help you make the most of or services, If you have questions and would like to
discuss further, please feel free to contact me directly. We strive to develop a partnership with every client and are
lookingforwardmthcpouibilhyofmdngimnapm:hipwnhmmm

Sincerely,

Page 17 of 51




In 2004, fresh out of his 4<ycar service in the United States Maring Corps, Rafhel Aguilar took his military trining
and leadership qualities and formed a security guard, investigative, and background screening service company.
Prior to his enlistent in the United States Marine Corps, Refael worked for several years in the security guard
industry as a patrol officer and supervisor. Throughout this tenure, Rafiel realized that all existing secusity
compames lacked the proper personnel training, and overall vision or leadershup regarding the level of quality that
clients should be recciving. With a clear vision as to the quality service that he wanted to provide to clients, and the
military, law enforcement, and security know-how, Ruiud started what has become the TOP QUALITY security

service provider in Florida.

As a native of Miam Florida, bom and raised 1n the North Miami area, ot was only 3 matier of time before Rafacl
wonld break-through with his organization in Florida. In 2607, Rafeel partnered with 3 local seascned investors
and business entreprencurs to expand our marke! peaetration throughoul the Stets of Flanda. As a result of this
partnership, NorthStar grew exponentially offering security guard services to all business sectors in the State of
Florida while still offering the TOP QUALITY approach he criginally envisioned.

In 2011, Rafael realized that he had to continuously se-irain ali security guards that he hired becanse their State
mandated raiming throuph other compenics was 5o poor. As 8 result, Rafae) formed NorthStar Training Academy
where he bad a direct influence on the method and content of maining that his security officers reecived, Therefore,
il seenrnte zoands lured oy Narb$oar, reganitess of thea Sezmer saising and luwecung, must still undergo the 70
hours of pre-cruployment tramning mandated by NorthStar Security.

Today, NorthStar employs approximately 400 part-time, full-time, and admnistrative personnel throughout the
State. Our security services now reach geographical areas such as Florida, Georgia, North Carolma and Peru.
Despite our ability to project our leadershp and quality service throughout the nation, NorthStar remains
boutique siyle of secunity Services Compasty by CHOICE. Rather than trying o become the largest security
company of ¢lecting o someday take the company public, Rafael mairtains his vision of running & smaller,
boutique style compeny that focuses primarily oo QUALITY for its service, parsonnel, and management response
as 115 benchmark NorthStar Security never wants to be remembered as the largest security company, simply e
BEST QUALITY one!




In order for NorthStar to succeed in its endeavor uf providing the highest possible quality service ta ils clients, it
first had to undirstand all of the components surrounding & word that niny soeerity cunipanies out there throw
around, but few aciually ever provide... QUALITY SERVICE! For this reason, NorthStar ebects o remainas 2
mid-tiered size bouligue security service company where it can dedicate the same level of detzil and quality as if it
had only one cliest.

Our QUALITY guarantee is largely achieved through direct involvement, fraining, and interaction fiom the owuery
of the company (hemselves. No other security services company in Florida sctually hxs a company owner involved
and responding to patro] incidents, clienl requests, or day-to-day operations activity. This is what scfs us apart fiom
the competition The fact that if one of our clients’ needs assistance, of if one of our guards ever commits an error
while ont duty, not only will their supervisors respond, but so0 will Our company management and more importantly,
& company owner. No onie will ensure that our quality values are being honored more than an owner himself. This
15 the true miessiire of QUALITY 1n an organization, This provides s the ability to offer our clients real
sofetions from acteal company decision makers that can aisess, respond, asd correct any deficiencies or
customer reguests immediately, permssently, ot location, and with the best quality for our clients in mind,

For years, NorthStar Security has been providing » quality-based, discipline-onented approach that continues to set
NorthStar Security apart from the rest of the competition. We take a holistic approach to serving your acoount that
focuses on complete chent satisfaction. Our mnilti-freeted approach eocompasses sll the various stages of our
business relatronsbips, ncluding account sct-up, training, implementation, operationa] standardization,
maintenance, and client care, Ensurmg chent satisfaction throughout each of these stages is predicated on a
relahvely simple premise — building 2 relanonship with each client and understanding from the very beginning
what their sequirements and expectations are From there, NorthSiar can establish a baseline to allow s the
opportunity to exceed those expeciations
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BOur Core Purpose
To serve and protect the citizens, homes, and businesses of our communities uiilizing our incomruptihlc values of
Honor, Integrity, and 2 Commitment to Quality Excellence.

Our Values

*

Homor: To NorthStar, Honor is the finest sense of justice which the lnman mind can frame. It is our inteni
10 earn our customer, vendor, and industry’s trust by utilizing dwscipline, good judgment, honesty, aud 2n
unwavering respect to all we encounter.

Integrity: To be honest 1s to apply intogrity fo every situation without exception or separation; it is doing
the night thing even if no one 1s watching. For NorthStar, mtegrity is a code of ethics and moral value
system which are incorruptible

Committneent: This is mrp!edgeandmnnmvmgdedjummmmsymmdtoming
your commuarty and people with the highest quality. This is our value that sets NorthStar miles apart from
the rest of the industry. We are commttted to providing our clients the best quality service, guarantesd!

Empowermest: NorthSiar offcrs development programs that enable our employres to do their jobs with
skill and confidence.

Achievement: Reward and recognize service excellence, tsam success and individual achievement.

Service Promise
Al NosthStar Seperity offiocrs adhere 10 our quality standards, which are designed to provide unparelleled service
and value to our clients.

Our Officers Quality Pledge

w

We always armive at work as schedvied and on time

We'll maintain & neat and professional appearance

Our demeanor is friendly and professional

We are good communicators

We understand and successfilly execute post orders

We handle problems and issues swiftly and professionally
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Rafael Aguilar Jr.

President and Chicf Security Officer

Mr. Aguilar is the founder and visionary lesder of NorthStar Security. Mr Aguilar directs and maintains authority
for all corporate and regional day-io-day operations. In this capacity, Mr. Aguilar is responsible for all
admimstrative, field operations, and complisnce functions within the organizatin. Tn addition, Mr. Aguilar is
responsible for directing the company’s corporate-wide operationz] development strategics and participates in
strategic planning, corporate governance, diversification initiatives and busmess development. Mr. Aguilar has
lead NorthStar Security smce its birth and through aggressive growth mitiatives and high-visibility contract
negotiations. However, most smportantly, Mr. Aguilar ensures thai the company's high quality standards remain
as the pnmary goal of the organization

Mr. Aguiler is & veteran of the 2nd Maring Division, United States Marine Corps, where he was honorably
discharged after serving his country with honor, courage, and distmction. He has more than 18 years of experience
in the secunity and investigative feld. Mr. Aguilar previously attessded the Miami-Dade Police Academy {(BLE
214} where he kearned law enforcement tactics and procedures which provided him with valuable experience for
the security indusiry,

Mr. Aguilar 18 & native of South Florids and was born and raised in Mizmi Lakes, He currently resides in South
Florida and is & graduate of The University of Mizmi and DeVry's Kcller Graduate School. He has carned a
Bachelor's degree in Accounting, a Bachelor's degree in History, MBA with an accoupting concentration, and a
Master's degree in sccounting and financis] management. In addition, Mr. Aguilar will begin his PhD. Progiam in
2013,

Luis Requefo

CED

Mr. Requejo oversees strategic planning, business development and all marketing strategies for NorthStar Security.
M. Requejo utilizes unique approaches and a natural shility to connect with people fo strategize and develop
Irusinesses in emerging markeds around the globe. A frue entreprenetr at beart, Mr. Requejo contimues 1o injest
visionary strategic plasning into NorthStar Security and has helped position the company for aggressive growth,

In addition o his leadership role with NorthStar Security, Mr. Regugio sits on the board of directors for First Data
15C, FasyWay Aluminum, and Recal Investment Group. Under this capacity, Mr. Requejo assists in strategic
Planmng and market penetration for ther respective industries.

Mr. Requeio has more than 14 years' experience in leading and managing security and merchant service
organizations and has a praven track record of business development. He resides in South Florida and is a geaduate
of Flonda State University wherc he eamed a Bachelor's degree it Business Administration.
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Jorge Calzadilla
SVPand CFO

Mr. Calzzdilla wvursees all financé, acosunting, treasury, insursnce, lax and investor relation functions. He directs
all ingh-leve! financial initiatives, and is an innovative professional which uses instincts, insight, Judpment, and
timing o succeed na matter how difficult the odde. He 15 an expent 21 overcoming complex financial chailenpes
and raakes high-stakes decisions using experience-backed judgment strong work ethic, and repioachable
integrity.

Mr. Calzadilia has a consisient record of delivering extraordinary results in growth, revenue, operational
performance, and peofitability, and has more than 14 years in the banking, financial, and investment industries. He
has successfuily lead previous company efforts through mergers and acquisitions and has extensive experience
leading all treasury functions for global organizations.

Mr. Calzadilla currently sita on the board of directors for First Data 1SC, EasyWay Aluminum, and Recal
Investment Group. He was bom and raised in South Fiorida and eurrently resides in the Miam: arca,

Daniel Pou
SVP and Chief Developinent Officer
M. Pou oversees all business development, residentisl and commercis] sector integration, and strategic projects

for NorthStar Security. He 15 an accomplished results-dniven businesa development executive with an incredible
ebility of effectively utilizng lus communication skills for an merease in community affilistions. Mr. Pou is a
hughly regarded executive professions! withmn the South Florida community and consistently demonstraics hands-
on management in the development and implemeniaiion of strategic business development plans to ensure
company transformation and growth

Mr. Pou is 2 native of South Florida and has over 15 years in the real estate, properly management, ang home
development industries. He has sffectively levernged business developoment opportunities to ensure company
market growth and stable company financial performance. M. Pou is a graduate of Florids Infernstional
University where be has carned a Bachelor's degres in Management.
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NorthStar Security has 9 vears of experience and an executive mansgement team with a corbined 70 years of
telated military, lsw enforcement and security experience. As the TOP QUALTTY provider in Florida, NorthStar
Security services numerous industrics and business eatities. Al of our contracts are serviced directly through our
local or regional operation centers. However, all contract compliance ig centrally monitored through our nisin
corporate headguariers m Downtown Miami Florida.

OF specific benefit io the CITY OF KEY WEST (PORT AUTHORITY}, NorihiStar hes serviced security conlracts
for specific clients with similar operations of the CITY OF KEY WEST (PORT AUTHORITY). More specifically,
NorthStar is one of the top providers of security services 1o commercizl, special event companies, enleriainment
industries, and companies or non-profit organizations with a heavy traffic of patrons on a daily basis. Some
examples of our locs! expericnce in these mdustries are as follows:

+ Miami Museum of Scieace (Planetarinm) — NorthSiar is the exclusive secunty service provider for the
Miami Museum of Science. We provide security for their overall day-to-day operations, their periodic

special cvents such as their moenthly “Fabulous First Friday" laser show event, and ail of their children
camps. Usider this cepacity, NorthSiar is entrusted to secure the museurn and their patrons including the
tegoiy bong children
Services Provided: Children’s Risk Assessment, Vendor Background Screening, Security
Checkpoints, Unarmed Security Guards, Special Event Security, Vehicls Patrol and Bicycle
Patrol.

Vitamin C Conmaunications / Zayas Marketing Group — Vitamin C comrmunications is the largest
special event management provider in The Stale of Florida. They are responsible for event venues
sovering all of the magor holidays whereby they host, plan, organize, and execute all event activities.
These events usually are numhered well above 6,000 patrons per event Some of therr notable cvents
include The Brickell Fest, St Patrick’s Day Festival, 5 De Mayo, and the October Halloween Bash. Most
of theze events are outdoor events which include live music and alcohol sales. NorthStar is their exclusive
security provider of unarmed security officers and have maintained zero incidents throughout our lenure.
& Servicey Provided: Texrorism Checkpomt Conirol, Less-Lethal Scourity Guards, Special Event
Security, Golf Cart Patrol, Sccuviy Check-point, and Weapens Securily Screening,




*  Wow Factor Marketing - Wow factor is an upscale premier provider of marketing and event soiutions
nationwide. Some of their noiable clients include Disney, CBS, NBC and Universal Pictures to name 2
few. NorthStar Sexurity provides Wow factor with sceurity services predicated on an extremely high
level of quality. Wow factor and their clients cannol have a security breach or poor quality security
service provider hampering their events. This is why they entrust NorthStar Security with their security
needs.
o Services Provided: Usarmed Sesurity Guard $orvicus, Exevwvive Protection and Bedy Guard
Services, Spocial Event Security, Plam-Clothed Undercover Security Personnel,

The Shopping Center Group - The Shopping Center Group = a large national property management
group that concentrates on & “vetail-only” real estate platform thu provides a full assortment of advisory
services to fenants, landiords, developers, investors and financial institutions throughout the continental
United States. For years, NorthStar Security has been trusted to provide exceptionsl high quality service
to more than 20 refail shopping centers and 2 shopping malls throughout the State of Florida,
o Services Provided: Unarmed resail shopping center security services, armed retail shopping
center gecurity services, Roving golf cart and bicycle patrol, Shopping center theft risk

assessment services, Mail Secunty.

D.R. Horter Homes - [ R. Hoston Homes is ore of the premier home builders in the United States,

NorthStar Security hes been providug first ratc, quality residential security services to many of their
o Services Provided: Unsrioed residential security services, armed residential seourity services,

Security supervisory services, Patrol vehicle, golf cart, and bicyele security services.

Horizon Properties - Horizon Properties s 2 third-party real estate advisory and investment firm
specializing in leasing and local management of commexcial properties throughout the Staie of Florida,
NorthSter Security currently provides commercial security services 1o over 20 of the properties that they
manage throughout the State of Flonda.

o Services Provided: Unarmed commercial seourity servives, armed commercial security services,
ioss prevention services, Roving vehrele and golf cart patrol szrvices.




DB.R. Hurton Homes

1245 South Military Trail
Deerfield Beach, Florida 33442
Contect: Mr. Jose Benitez
Telephone #  (954) 734-9517

Horizon Properties

8532 SW Bth Strect

Miami, Flonda 33144

Contact: Frank Robertson
Telephone#  (305) 328-5056

The Shopping Cester Groap
5201 Blue Lagoon Drive

Mianu, Florida 33126

Contact: Frescia Fernapdez
Telephone #  {756) 270-3519

VYitamin C Communications
1749 NE Miam Ct.

Mismi, Florida 33132

Contact: Javi Zayss
Tdephone #  (305) 318-6738
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We offer a wide srray of services including:

Uniformed Security Ofticers

Plsin Clothed Security Officers

Armed or Unarmed Guards

Permmnent, Temporary, of Seasonal Guards
Exgcutive/Celsbrity Protection

Vehicle Patrol

Golf Cart/All-Terrain Vehicle Patrol

Bicycie Patrol

5 W.AT. (Spectal Weapons & Taciice Team)

x
*
*
*
*
o
*
x
"

Industries Seirved:

Residential Commumities Healtheare Facilities
Commercial Rexi Fsiute Colleges & Universities
Government Facilities Financial Institutions
Maritime Government Facilittes
Industrial Plants Shopping Centers
Comstruction Sites Cultural Institutiops
Chemical & Petrochemicsl Special Event Security




NorthStar Security's financial strength is a key factor in bemg able to provide unmatched quality service in the
industry, NorthStar’s executive lcadership by choice has decided to remarn as a mid-level securily service provider
and does not sirive to be the largest security services provider. Rather, we choose to leverage our exoeptional
quality and financial strength to overpower security organizaiions that lack in arcas of quality and financisl
independence. A security finm’s fnancial strength is a key indicator in their ability to sustain qualily personne] and
cavipment in the future, It provides the clicnt greater confidence regarding the security service provider's ability to
make payroll 100% of the time. Financial strength also allows NorthStar to re-invest in the arees that matter most,
in its employees.

NorthStar Security's annual revenues are approximately $5 million. Additionally, NorthStar has exceplional
financis) stability, maintains the company debt free, and maintains approximately $2 multion m svailable cash flow
for working capital. Thiz is an important imdicator as to # company's abilily to sustain turbulent times in the future.
For this reason, NorthStar elcets to re-invest their aperating profit osganically into the organization allowing us to
provide our own working capital, debt frec, for our conlinued growth and sustamnabiliiy.

Our financial strength means that the CTTY OF KEY WEST (PORT AUTHORITY) can expect NorthStar Security
ta
Contime to mvest in employes benefil programs vielding the lowest security guard turn-over rate in the
industry
Continue o hire the most gualified personnel while offering salarics above the mdustry norm
+ TIncrease our vehicle and transportation fleet to betier accommodate our clzent's demands
Provide the CITY OF KEY WEST (PORT AUTHORITY) with peace of mind that cur employee payroll
will always be provided to our employees onlime, 100% of the time
Increase qutr training progracs at no cost to our employees. This will provide the CITY OF KEY WEST
(PORT AUTHORITY) with happier, better frained security geards for the CITY OF KEY WEST (PORT
AUTHORITY') assiznment




CITY OF KEY WEST (PORT AUTHORITY) Management & Sopervision
At NorthStar Security, our mazagement team a1 intricate camponent of the services we offer, Our managemen:
team represents all that we strive to achieve and is the leadership of this orgamzation. We believe that only through
leadership end by example can we pave the way for #ll emplayees. At NorthStar Security, our management staff
has undergone the most scrutinizing traiming and iesting amongst any of our employees. As managers, they are
expected to instinctually possess all of NerthStr's quality principles and discipline. Additionally, all manager
candidates must first demonstrate that they can excel at all of their subordmate positions before they are awarded
the tithe and responsibility of & momger.

What strengthens the efficiency of cur security operations and assures you of our stafPs superior performance is
our arewnd-the-clock supervision. The CITY OF KEY WEST (PORT AUTHORITY) will be assigned an on-duty
Quality Control Supervisor 24 hours a day ensuring thal any emergencics or specific requests that may arise are
handlod efficientty and promptly. They will slso ensure that our quality prowuse to the CITY OF KEY WEST
(PORT AUTHORITY) is being upheld through random surprise inspections and monitering of the CITY OF KEY
WEST (PORT AUTHORITY) assigned security supervigors. This supervisor 18 sent directly from our carporate
beadquaricrs and is in addition to the shift supervisor aiready oa-site for the CITY OF KEY WEST (PORT
AUTHORITY). This is a raving supervisor that works in unison with our shift supervisor and our operations
dispaicher to enstre all sscurity guard aclivity is coordinated in the most efficient manner. This additional
supervisory redundancy will be offered free of charge to the CITY OF KEY WEST (PORT AUTHORITY),

In addition, all of our guards are equipped with radio corumunication devices which allow direct communication
with their supervisors and with our 24-hour dispatch center.

CITY OF KEY WEST (PORT AUTHORITY) Client Support
NorthStar Security's normal office hours are Monday through Friday, 8:30 a.m. to 5:30 p.m. However, we

understand that the CITY OF KEY WEST (PORT AUTHORITY) requirements do no! have office hours. For this
reason. we have created our NorthStar Direct Response System (NDR System}), whereby we offer 24/7 Five client

B




support to ensure that the CITY OF KEY WEST (PORT AUTHORITY) requests and/or concerns are always
addressed, real-time!

This service is different than the standard security companies dispatch service. Our NDR System is a nelwork of
full-time Account Managers, trained in all of the CITY OF KEY WEST (PORT AUTHORITY) account specifics,
1n order to provide the CITY OF KEY WEST (PORT AUTHORITY) with the sams level of service that they
would receive during office hours at sny time of day or night. We will provide the CITY OF KEY WEST (PORT
AUTHORITY) with an afterhours telephone number dedicated only to your acoount &0 that you can always direct-
connect to yvour live NorthStar Account Masager. This Manager will be completely rained on the CITY OF KEY
WEST {PORT AUTHORITY) sccount specifics and ready to provide the CITY OF KEY WEST (PORT
AUTHORITY) with the answers and support thai they need.

in addition to our NDR System, we provide full-time 24/7 dispaich service handling all seourity officer
communications for all active job sites. This epsures that all officers are always communicuting with our corporate
headquarters and with their direct supervisars,

", GUARD RECRUITMENT AND

N\
» S SCREENING

i

NorthStar Security will ensure that any and all candidates presenicd 1o the CITY OF KEY WEST (PORT
AUTHORITY) to work on this assigament have undergone our intensive and detailed recruiting process. No
employee, guard or manager wil] be assigned to the CITY OF KEY WEST (PORT AUTHORITY unless they
have successfully passed all of our examinations. Furthermore, all background check and pre-employment exam
records will be avaitable at the request of the CITY OF KEY WEST (PORT AUTHORITY). Our recruitment
proeess for the CITY OF KEY WEST (PORT AUTHORITY) will mclude the following:

* Recryitment - Attracting quality people is a critical component to providing quality security guard
services to the CITY OF KEY WEST (PORT AUTHORITY}. For this reason, NorthStar will only recruit
quality, professional, and disciplined employees thal understand and adopt our core values. We strongly
believe that if we take care of your employees, they will provide the CTTY OF KEY WEST (PORT
AUTHORITY) with a higher overall level of serviee sd will provide effective prolection to your

cstablishment.
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In additton, NorthStar Security is commiited to hiring veterans, reservists, and promoting this hiring
practice. This practice 13 an integral part of our recruiting strategy. At NorthStar, we use our leadership,
corporate, and customer service traming programs ko build on ther expenence and provide advancement
opportunities within our organization. Military candidates have varied beckgrounds and contribute an
unparafieied combination of leadership expenience, maturity, and techmical expertise to the responsibilities
they undertake. Our mulitary spends more on traming personnel than many Forfune 500 companies
combined. Qur country has mvesied m making them the most highty trawned and motivated personne} in
the world. Because many of their skills are directly transferable inte the busmess sector, we are sbie to
introduce them mio positions and leadership roles within e CITY OF KLY WEST (PORT
AUTHORITY) assignment where they can continue ta ciziiar hese skalls,

Lastly, our recruitment process encompasses some of the most detaied and demanding pre-employment
screening in the indusfry Before a person is bired for the CITY OF KEY WEST (PORT AUTHORITY),
they will be required to umierge an extensive application process including:
*  Crimal and Civit Background Check
*  Credit Check
*  Urine and Blood Dirug and Alcohol Testing
3-Tier Interview Process
Comprehensive Personality Assessment
Peychological Examination




NorthStar Sccurity implements over 40 hours of pre-employment training for all new sevarity officers and over 60
hours per year of continual training for all officers including wmanagement, regardless of the assignment that they
are assigned to. This is the NorthStar standard training regimen for 2! new and continual employees. Our training
excends every state mandated traming law and incorporates the latest miormation available in the industry. Cur
personncl are given instructions on afl faceis of their duties. Their traming begins with the basics in security and
continues through the handling of emergencies and various other specializations.

NorthStar Securitys training program includes general subjocts as well as specialized subjects that relate toa
pam'cuhrindusuymnpeofm.mmogrmmdmigmdtobemtmmingmghmmmuinthe
employee’sintacsts,asweuaswpm&dclhmmminfamﬁunmmmctthamdmmdwoﬁm&.ﬂasm
instrustion, video, and several hands-on exercises are utilized to conduct our training.

At NorthStar Security, we take training very seviously. Qualify traming is essentie] in our goal to be the best. Itis
our commitment to Jearning and development that allows us to provide cur customers with knowledgeable and
motivated security staffing solutions, No maiter wheze we serve, we sirive to be the most responsive security
services firm in the  industry

In addition to cur standard training, we will tailor each of our training programs specifically to the CITY OF KEY
WEST (PORT AUTHORITY)'s post specific requirements. We will ensure that all personne! smployed in any
position at the CITY OF KEY WEST (PORT AUTHORITY), including Security Officer, Shifi Supervisor,
Admmisirative supervisor, and Training Supervisor are rained with the job specifics for the CITY OF KEY WEST

(PORT AUTHORITY}

* 40 hours of pre-cmployment security training covering the security officer basics includiny:
o legal issues and liabiity; basic emergency first-nid; emergency procedures;
o &hics and professions conduet; access control, patrol techniques, cbservation techmigues;
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report writing; interview techmques, fire detection and suppression:
o erime and acoident prevention techniques, crime and accident scene protoction;
o terrorism awareness; public relations; courtroom procedures; defensive tactics:
0 interpersonal communications; traffic direction: ccowd control
* 10 bours of pro-assignment traming which will be vsed to vover all the CITY OF KEY WEST (PORT
AUTHORITY) post orders and specifics, post situationa] awarensss, surrounding arca observation, risk
assessment and mitigation, and site walk-through
* 10 hours of post-assignment classyoom traming
* 8 hours of supervised on-the-job traming conducted by one of our certified FTS's (Field Trainmg
Supervisors)
11 monthly sessions per year of in-service traming and ongoing on-the-inh treining

* 60 bours of pre-employment security trsining covering the secunity officer basics including:

legal issues and lisbility, basic emergency firsi-aid; emergency procedures;

ethics and professional conduct; access control; patrol techniques; observation tochniques;

repart wniting; interview techniques; firc detection and suppression;

crime aod accident prevention techniques; crime and socident scene protociion;

terrorism awarencss; public relations, courtroom: procedures; defensive tactics:

interpersonal communications; traffic direction; crowd control

* 16 hours of pre-assignment tratning which will be used to cover all the CITY OF KEY WEST (PORT
AUTHORITY) post orders and specifics, post situational awareness, sutrounding area observation, risk
assessment and mitigation, and siie walk-through

* 16 hours of post-assignment classroom training

* 16 hours of supervised on-the-jols trsining conducted by one of our centified FTS's (Field Training
Supervisors)

* 11 monthly scssions per year of in-service training and ongoing on-the-job traimng

* 80 bours of position specifie training for the shift supervisor, tnming supervisor, and administrative
supervisor

* 80 hours of additional supervisory leve! training consisting of clsssroom mstruction, on-the-job supervisor

traming, real-life tactical sifuation training, leadership sentinar, and client relativms training
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Employee Retention
At NorthSter Sceurity, vur pecple are more than simply employees; we view them az valuable assets and part of
our family. We strive every day to empower them to be the very best they can be, so they in tarn, perform at the
highest level. We work diligently to instill 2 sense of accountabitity and discipline ensuring that our team is
mentally and physically prepared to protect your establisthment. The result of our value system yiclds a very low
turnover rate which enhances our ability to provide personnel that are in tune to your specific and ongoing needs.

Additionally, NorthStar Security offers our employees employment benefits and perks comparable 1o any of the
fortune 500 companies. These benefits arc the same that will be offered 1o the personnel working at the CITY OF
KEY WEST (PORT AUTHORITY). These benefits include:

Insurance Programs

Comprehessive Major Medical sdminitered by Blne Cross and Blue Shield
Effective the first day of the month following three months of contisuous service

W o+ & ¥

Health Flexibie copay plaus to fit all budgets and No Hfetime xeavimum
Complies with the upcoming Patieat Protecton and Afferdabie Care Act— (Obama
Care)
Prescriptions *  No Deductibles
* 520,900 in Life Insurance - h ]
Life )

AD&D is previded at mo cost to the emplayee

Optional $5,000 i= scompational accidental death and dismemberment insurance

Provides cash for medical expemscs and oni-of-peckef expenses while In 2 hospltal

No dedwctibles or precertification

Cuvers empioyer at any bospitsl they select

Provides cash for medical expenses and out-of-pocket expenses in the case of 3

qualifying sccident

% Cevers emergency treatment, bospital stays and medical exams, and trapsportation
and Jodging meeds,

e *  TFrovides empleyee with » pre-esiablished amownt if they or awether cavered person &5

diagmosed with cancer. Includes iiving expensces and extended buspital siays.
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Retirement Plans
NeorthStar Security offers qualified employees & company matching 401(k) plan managed through Vanguard,
Employee may contribute a pro-cstablished percent of their compensation on & pre-tax basis
Company matches a pre-established percent of their yearly contnibution
. We offer o diversified fund lineup with no minimum initial investment that has delivered solid long-

term investment resuits
Erzployees 125y teke kouns from their 401 (k) plan and repay them through payroll deductions that they

can afford

Employee Assistazce Program
NorthStar offers its employees many assistant programs providing confidential assessments, counseling, and
trestment options. The assistant programs include:
% Marriage Counseling
* Stress
Alcohol and Substance Abuse
Divorce Counseling
Financial Hardship
Credit Counseling
Mental Health
Depression

Vuition Assistance
NocthStar believes that knowledge is power and an educated security officer will provide higher quality to the
company's clients. As such, NorthStar provides tuition assistance to qualified securfty parsonnel for job-related

courses taught by an accredited higher learning mstitution.

Payroli Direct Deposit
NorchStar Security effers payroll divect deposit as a convenience for its employees.
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*
Employee of the Manth

Employee Recognition Awards
NoxthStar Protection believes in recognizing the ontstanding achievement of itz cmployees. As such, awards may
be given to mark a variety of events.

Presented 1t cecuyaition of outstanding service and initistive. This award is presented
through a supervisor and empioyes nominstion process,

*

Long Service Award

Presented for employees that have been with NorthStar for over 5 years, Awards vary
based on lenpth of time in-service and employee conduct standing.

Completion of Training *

Awarded for the successful completion of job-related training,

Suggestion Schemes

Awarded 10 employees who take an inftiative snd recommend a process of servioe
improvement that gets sdopted by the orgenzntion.

Retirement *

Presented to sn employee when they emberk cn their retirement,

Bevond the Basics

¥ Maternity benefits

% % 4 ok %

Full-Tize Vs. Part-Time Employees
NorthStar utilizes a combination of full-time and part-time employees. Full-time employees are defined as
smployees who work in excess of 32 hours per week.

NorthStar offers qualified employees “Beyond the Basics™ benefits to show our apypreciation in their outstanding
service end assist them with extra-curricular activities. These programs consitt of:

Esoployee referral program
New customer referal program
Gift matchmg program to non-profit orgemzations fighting for a cause
Adoption assistance

Financial planning classes

Basic computer software classes

Fres monthly raffies (for dance classes, entertsinment, dining, elc., )

While part-time employees do nol qualify to fislly participats in all of our fringe: henefits programs, they will be
peid similar wages and are eligible to participate in the limsted heaith medical program, employee recogmition
programs, &nd “beyond the basics” program.




NorthStar Securily opevates in a very labor-intensive industry and understands that in order to continue to provide
exceptional quality to our clients, we must streamline several Human Resource and Payroll functions. We are
careful in parinering with a thard party payroll provider that adhere to cur humen resource policies and have built-
m reduzdanciss 1 ensure ongoing compliance. All phases of the recriuting, screeting, and training process arc
integrated mto our Human Resource computer module to ensure no step 15 mussed. In addition, our Human
Resources module will mot “activate”™ an employee for an assignment unless 2l pre-employment modules have
been completed, reviewed, and signed-off on.

Pre-Employ ment Screening

NorihStar requires that all potential employees undergo an extensive hackground check and pre-employment
screemng before they are hired. This process is conducted by our in-house investigative division and takes place in
our corporate offices in Downtown Miam Florida. Due to the critical nsture of this process and for confidentiality
reasons, North$tar does not enirust any third party providers wiik the supervision of this process.

Training Compliance

Our Human Resource module interacts and sterfaces with all training provided by NorthStar Security and/or
outsxde sources. All employee training is initiated, tracked, and monitored by our traimng modale which provides
management with notifications when an employes training is due agam, and will inzctivate an employee if their
traming 15 not updated within 30 days of thewr training completion due date. This 1s another way that NorthS1ar
erdurey that the quality tmining and guards that we are providing are second {o none.

Payrolt

NorthStar Sausrity employs the services of a Payroll Solutions provider for our entire employee payroll. Our
Human Resource module mamtains our time and attendance, which then interfaces with ADP w provide an
accurate and fimely reporting of all hours worked. Utilizing an wdustry proven provider like ADP ensures that
NorthStar provides its employess with payroll on-time, accurately, and compliant with all state and federal pyzol!

regulations.




Employee Paid T iiae Off

NorthStar Security provides its full-time employees and some eligible pari-time employees with Paid Time Off
(“PTO") each year as & way to express our appreciation and a way (o renew and refresh our employees. Becavse
our business is conlinitous and year long, NorthStar Security grants PTQ at times that are most suitable for our
business conditions and to limit PTO dunng our busy season.

Acerued PTO: Al employees acoruc 2 fiovrs of FTO per menth of employment after they have successfully
completed their introductory period The accrual of these bours 15 not eligible to be rolled over and will expire at
the conclusion of the calendar year in which they were carned. Accrued PTO 15 usuatly utilized for employees
when they unexpectedly require time off from work for personal reasons or illness.

Regular PTO: In addition, full-time employees become cligible for 10 days (80 hours) of PTO per calendar year
after 12 months of continuous employment with NorthStar Security Afler 36 1zonths of continuous employment,
coiployees become cligible for 15 days (120 hours) of PTO per calendar year.

Employoes maust use all regular PTO in the calendar year in which it is granted It should be schedulcd and
approved by NorthStar Pratection at keast three weeks mn advance wherc appropriate. Any woused PTO will be
forfeited #t the end of each calenday year.

Personal Leave

NorthStar Security may, at its discretion, grant an employee u leive of absence without pay when suificient
personal reasons necessitate such a leave However, employees are not eligible for a personal leave of absence
until they have been contmuousiy empioyed as fisll -time employees of NorthStar Sesurity for 12 months,

NorthStar Security may require an employee to provide documentation, such as e doclor’s certification of itlness or
disabibity, supporting the employee’s need for a leave of abeence, and NorthStar Secuniy may pericdicsily require
the employee to provide such supporting docurnentation on basts during the leave of absence. Prior to or upon an
employee’s return to work from a leave of absence, NorthStar Securily may also require the employee to provide
documentation cstablishing the employee's ability 1o retumn 1o work.

NorthStar Security reserves the right to determine the duration of the leave of absence, but no feave of absonce

shall exceed 12 weeks, If an employee fails to return to work immediately after his or her leave of absence expires,
the emplavee will be considered to have voluntarily resigned his or her position with NorthStar Security.
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Employees may continue their health insurance benefits while o a leave of absence by paying the full cost of the
cmployee portion of thetr premiam to remain covered each munh duemy the leave. Employees who wish to
contine their msurance coverage should so advise the Human Resource Office before beginning their leave.

Leaves of absence will be without pay except that employees may be required (o use any accroed paid (ime off
during a leave. While on a leave of absence, empioyees will nol accree additional paid time off. Employees may be
eligible for benefits during a leave under NorthStar Security’s short-torm and lonig-lerm disability plans.

Because eperations sometimes require that vacant positions be fifled, a leave of absence does not guarantee that the
cmployee's job will be available when the employee retums from a leave. NorthStar Security will, however, make
an effort to place the employee in their previous position or a comparatie job which they are guslified to pericrm.
If no such position 15 available, they may be ehgible for rehure a5 & new employee if they apply for an available
position for which they arc qualified and if therr prior work hustory warrants their rehire.

Beresvement Leave

NorthStar Security will provide up to three days (3) of paud bercavement leave 'r an employee upon the death of
o immediate fnily member. For purposes of this policy, “immediate family” is defined as the employee's or the
emplovee’s spouse’s parents. siblings, children. grandparents, grandchildren, or the cmployse’s spouse.

Jury-Duty Leave

Employees who are called for jury duty will be granted time off with pay (o perform this civie duty. o order to e
paid for Jury Leave, an enployee must provide bis or ber supervisor with the jury summons and  note from the
Clerk of the Court indicating the times the employec was i court for jury duty. NorthStar Security will pay
employces straight lime for thear regularty schednled hours of wotk, minus the compensation they received from
the court for their service a3 jurors.

Military Leave
NorthStar Securiiy will grant employees called mto military service an wnpind lenve of shsence and reemployment

rights as provided by the laws of the Uniled States. Employees may use acerued paid time off during a military
leave of absence, but are not required to do 5o




In accordance with the stipulations governing the security industry, NorthStar Security will provide to the CITY
OF KEY WEST (PORT AUTHORITY) upon: request the following documents:

City and County Occupationnl Eicenses

© Workers® Compensation Certificate with Reguired Limits
Comprebensive General Liabllity Insurance with Regoired 1imits
Commereis! Aute Liability Insurance with Reguired Limits
Professional 1icenses
Corporate Documents

NorthStar Security and any entity operating as 2 security guard agency in the State of Florida must comply with all
rules, regulations, and Florida Statues of, and is governed by the Division of Licensing, Florids Department of
Agneulture and Consumer Services Division. Therefore, i addition to local and county license requirements, the
following licenses are required in order to comply with the State of Florida’s sccurity industry regulations and will
be furmizhed to the CITY OF KEY WEST (PORT AUTHORITY) upon request:

* Clags “B™ Security Agency License

* Class “MB” Security Agency Managers License -or-
Class “M™ Security and Investigative Agency Manager License

Class “D" Security Guard License

Clags “(3* State-Wide Fircarms License (If Armed)}
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Legal compliance is one of the hallmarks of NonthStar Security and we understand that certsin industres require
that we take additional steps to maintain your organization's compliance. NorthStar's legal team works diligently
1o maintain ¢ur knowledge of indusiry specific-regulations that govern security practices, so you can rest assured
the setvices you receive from us are administered in 2 conpliant manner and are legally sound.

In particular, anytime a security officer has an interaction with a patron, they should have received the appropriate

training regarding what they can-and-cannct do or say. Any security officer assigned to the CITY OF KEY WEST
(PORT AUTHORITY) will have completed 15 hours of pre-assignment trainmg covering the legal aspects relating
to the security industry and the CITY OF KEY WEST (PORT AUTHORITTY) post I speciiic,

The specific training received by the seourity officers assigned to the CITY OF KEY WEST (PORT
AUTHORITY?} post in conjunction with the bucking of NorthStar's Corporste Legal tcam means theye is less of a
chance of any iegal issues ansing from our service to the CITY OF KEY WEST (PORT AUTHORITY).
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Coetuputerizett Fine Clock

NorinStar Security ensures that alt guaeds in all security sssignments are recoding their work hours appropriately
und that our company is capturing and hilling these hours accondingly. NorthStar will utilize an electronic
cpmputerized dme-clock systen 3t the CITY OF KEY WEST (PORY AUTHORITY) to assist in reporting all

hixirs worked acourately.

Guard Tour Solutien

In addition to U computerized time clovk system, as requested by the CITY OF KEY WEST (PORT
AUTHORITY), NorthStar Secunity will utilize the “Deggy™ Guard Tour Solution for the CITY OF KEY WEST
{PORT AUTHORITY). An electronic guard tour system i3 an essential tool for any company providing guard
services. With a guard tour system, guards can prove exactly when, specifically where and what they inspected at
the CITY OF KEY WEST (PORT AUTHORITY) Having & guard tour system will help improve service quality
and is an mvaluable sohetion.

Motorols Two-Way Radios

NorthStar Secunty will issue sach security guard assigned to the CITY OF KEY WEST (PORT AUTHORITY) a
Motorola Two-Way radio so that they can communicate with the CITY OF KEY WEST (PORT AUTHORITY),
their supervisor, and NorthStar's 24-hour dispatch center.

Smart Phones
In addition o the Motorola Two-Way Radios, NorthStar Security will ssue cach security guard assigoed to the
CITY OF KEY WEST {FOR'|' AUTHORITY) a smart phone with full text, email, camera, and telephone

capability.
Digital Camera

NoerthSter Security will provide the CFIY OF KEY WEST (PORT AUTHORITY) Security Site Supervisor with a
Sony 15 megapixel digital camera to be ved exclusively for the CITY OF KEY WEST (PORT AUTHORITY).




NorthStar Security will issue the following directive to all security officers assigned to the CITY OF KEY WEST
(PORT AUTHORITY) regarding the proper wear of their uniform, equipment and our required personal
appearance standards. Employees shall adhere to company policies and procedures in the proper wearing of
uniform and equipment items, 20d will maintsin & high standard of personal grooming following the gurdelines of
thus directive.

In addition, NorthStar will not charge any employee for their uniforms. However, employees of the company will
be responsible for the proper care and uze of company uniforms and equipment assigned to or used by them.
Employees will promptly report to their supervisor any loss, damage, destruction or defective equipment therein.

Unlforms and Eguipment

w Emplovee Responsibility

o  Security Officers are 1ssued uniforms and equipment rtems necded in the performance of their
duties The company provides original and replscement uwniforms and equipment items with the
exception of certain personal items. Specific allowances are maintained in the indrvidual's
Equipment File:
1t 15 the individual employee's responsibility to provide for the cleaning, repair and upkeep of
ssued wniforms and equipment ttems. Employees are requered to return o the company ali fssued
uniform and equipment items, cleaned 2nd in good repair, al the termination of their employment.
Employees may be required to reimburse the company for the replacement of lost, missing or
damaged vmforms and equipment items.

*  Male Securify Officers’ uniform
o Year-round Dress Uniform

w  Pants Dark bl

= Shost sleeve shirt Light blue Company petch will be sewn % inch below the shoulder
crease on each sieeve, Only white or dark blue undershirts may be worn.

= Rain Jackets: May be worn with shoet sleeve shirts, but must be ssued by NerthStar
Security

s Black footgear with black socks. Footgear cannot have any kind of markings o colors on
them.

= Headgear: Dark blue frooper style brim hat with company smblem on brim.

»  Winter coat: Dark blus with company patch on each sleeve, & breast badge patch.

# Male Fiedd Supervisors’ nalform
2 Year-round Dress Uniform
a  Pants: Dark blne
*  Long or shoet sleeve shirt: White, Company patch on each siceve, Only white andershirts
may be wom-
«  Rain Jackets: May be worn with short sleeve shirts, but must bz issued by NorthStar
Security.
= Black footgear with black socks Footgear cannot have any kind of murkings or coloss on
them.




*  Headgear: Dark bluz trooper style brim hat with company smblem on brim.
*  Winter coat. Dark blue with compeny patch en each sleeve, & breast badge patch.

*  Female Secarity Officer’s uniforms
o Year-round Dress Uniform

*  Panta: Derk blue

*  Short sleeve shirt: White. Dark hlue fenale necktie. Company paich on cach sleeve.

* Ram Jackets: May be worn with short sleeve shirts, but irust be issued by NorthStar
Securily.

*  Black footgear with black socks. Footgear cannot have any kind of markings or colors on
thenz,

® Headgenr: Dark bluc trooper style bram hat with company emblem on brim.

*  Winter cont! Dark blue with company paich oo each steeve, & breast badge patch.

* Femak Field Supervisers’ uniform
o Year-round Dress Umform

®  Pants: Dark blue

*  Short slecve or long slecve shirt: White. Dark blue female neckie. Company patch on
each sleeve,

* Rain Jackets: May be womn with short sleeve shirts, but must be issued by NorthStar
Sccurify.

*  Black footgear with black socks. Foolgear camot have any kind of markings or colors on
then.

* Headgear: Dark blue trooper style brim hat with company emblem on brim.

"  Winter coat Dark blue with company paich on each sleeve, & breast badge patch.

* Exceptiors to Uniform Types
o Shoes
»  Black combat, walking boots or black wallang shoes may be worn in place of the black
dress shoes.
o Coats: Issued ramcoat may be wom during inclement weather,
o Black gloves may be worn during cold or inclement weather,

* Wearing of Uniforms

o The dress uniform is the standard uniform for all eniformed assignments,

o Al officers shall wear the proper uniform as designated above and as posted by the Field
Commander. The Field Commander will announce uniform changeover through written notice.

o Officers working special event assighments will wear the dress uniform unless nstructed
otherwise All umformed officers working an event or asvigned to the day shift shall wear the
same dress umform, either summer or winter, as that of the day shift.

o Uniform headgesr i3 optional for standard guards, and mandatory for supervisors.

@ Uniforms will be worn in thetr enlirety ax described m this directive and no one piece will be wom
without the other parts. No part of issued uniform will be worn with non-issued clothing,

* Equipment
o Uity beh Unarmed security officers wearing a uniform with the uniform utility belt shall
position the following required equepment in the order indicated {rom the belt buckle clockwise;

* Issued key ring holder

¢ [ssued madio case with radio
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# TPortable radio aad micropkone:
o Uniformed officers shall wear the portable radio in the issued case in the manner prescribed above.

= Upiform Inzignia and other Attachmesnts to the Uniform
o Dress nuferm hatband: Uniformed supervisors are required to display a silver hatband.

# Proper Fit and Care of Uniforms
o Supervisors will randomly mspect individual officers 1o cusure assigned nniform and equipment

*  Attire for Officers in Plain Clothes
o Officers assipned to admmistrative or investigative duties shall wear proper business casual attire

% Standards of Personal Appearance for Uniformed Personnel

Collar msigrua should be positioned as noted on the diagram (see attached).

Security badges will be positioned just above the left uniform pocket and centered,

Nameplate pins will be abave the right breast pocket scam and centered using the button as the
center point.

Amerscan Flag Insigris: Uniformed officers shall place the American Flag Insignia above the left
breast pocket using the bution as the center piece.

items are properly worn and cared for
Proper Fit
= Al uniforms should fit properly: neither too tight ror too loase:
* Tailpnag of unifems is authonzed only throngh the written authorization fiue NosthStar
Security.
= Headgear will be womn squared or straight on the head, approximately two fingers zbove
the bridge of the nose to the visor, and shall not be cocked on the back of the head or wom
in an unprofessional manner.
Proper Care
®  Uniforms shall be cleaned and pressed.
The proper care of vmiforms is the responsibility of the employes.
Shoes and baots shall be clean, in good repair and shined.
»  Headgear shall be cleaned and in good repair
s  Leather equipmeni shall be cleaned and polished.
* Al issued oquipment shall be kept clean and m good repax.

when on duty.

Facial Hair The face will be clean shaven except that mustackes are permitted, When a mustache
1 worn, 1t will be kept neatly trimmed and may not extend below the comer of the mouth Goatees
amed beards ave not asthorized. Beards are permutted only ifa medical reconinendation has been
submitted with the approval of the Field Commander

Male hamrstyles: When the officer is standing erect, the length of his hair shall not extead below
the iop of the shirt collar or over the cwter edge of the ¢ar. it may be neatly boxed, lavered, or
tupered. Hair oo the forchead shall not visibly protrude from under the headband of izsued
headpesr. Sideburns are allowed to extend to the bottom of the ear epenng with no flare, and
should not be so full as to hide the cars from the front.

Female harrstyles. Whesn the officer 1s standing erect, her hair shall be arranged 80 as to not extend
beyond the bottom of the shirt collar. Hair on the forehead shali not visibly protrude from under
the headband of issued headgear

Security personnel, while wearing the uniform, shall not exhibit unnatural hair colors or styles
other thap due to natural or medical reasons,




Quality Assurance (QA) is one of the mest important roles within otr management staff, Becauss of this,
NogthStar employs three full-time roving supervisors whose sole responsibility 1s 10 ensure that the service product
beiny delivered in the field adberes to the extremely high quality standards established by our executive leadership.
NorthStar will deploy three quality control supervisors (one each shift) free of charge to monitor and ensure that
the CITY OF KEY WEST (PORT AUTHORITY) is receiving the cxceptional quality service that is expeoted.

Tn addrtioz, owr quality assurance department spends significant time i our main office performing intermsl
compliance audits with our established procedures. Quality Assurance ensures that that time-tested procedures are
being adhered 1o in the performance of our service.

All security officers employed by NorthStar Secuniy will be required to complete our safety and first responder
traimmg before they are assigned to the CITY OF KEY WEST (PORT AUTHORITY), Every one of our guards are
expected to be proficient and certified az a first responder so that {bey way respond in the event of a sick or injured
patron at the CITY OF KEY WEST (PORT AUTHORITY).

Our first responder courses cover sardiopulmonary resuscitation (CPR), automated external defibrillator usage,
spinal and bone fracture immobilization, oxygen, emergency childbirth, and advanced first aid. Typically during an
smergency, our security officer will be the first an scene. Therefore, our officers are expecied to have the
knowledge, training, and certification required to ass1st a person 1n need. The security officer may be summoned
to: provide emergency care first on the scene; support Emergency Medical Technicians and Paramedics, assess
patients; take vital signs; provide treatment for trauma and medical emergencies; perform CPR; use an Antomated
external defibrillator; mmobilize booe fractures and spinal mjories; administer oxygen and maintain an open
aireny through suctioning and airway sdjuncts, assist in emergency childbicth.
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We rezlize the transition from your present security service provider to NorthStar Security can seemingly present
some challenges. Changing contmct security firms can be filled with uncertainties, distractions, or interruptions.
However, NorthStar has the resources and experienced isusgement personnel to effect a smooth, transparent, and
¢fficient transition without gaps in coverage. Moreover, s a current sécurity servies provider of mmerous Jocal,
state, and federal agencies throughout the State of Florida, we are in a unique and favorable position to
successfully manage this transition phase.

Our management ieam will begin the transition plarming four weeks before the service start date. However, should
you need us o slart our services sooner, we are prepared with the infrestructure in place o accommeodate this
requiremnent.
Our transition team consists of the following personnel:

* Ratfzel Aguilar - Field Commander

*  Dantel Pou - Chief Business Development (itiver

* Erick Rodriguez - Director of Clicnt Relations

* Albert San Pedro - Field Director

* Kenneth Jackson - Quality Conirol Ficld Caplain

Orverall responsibility for the transition phase will be with Mr. Rafiel Aguilar, President of NorthStar Security.
Rafeel will work closely with the CITY OF KEY WEST (PORT AUTHORITY) to meintain an efficient and
coordinated effort throughout all phases. Other personnel will be indirectly involved through recruiting, hiring, and
background investigations. We will begin our transition procedure immediately upon being awarded the CITY OF
KEY WEST (PORT AUTHORITY} contract.
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The following is an overview of var transition phase:

4 Wecks to Commeacement

Bwaluate existing security officers. determine siaffing need

Recruit existing personnel

Recruit new personnel
mlddiﬁanldﬁaﬂedmofﬂwmuﬂmﬁllbemm

3 Weeks to Commencement

Interview qualified candidates

Complete pre-emplovment screening on sl} officers

Present ofiers of employment to existing and new security officers

Cmﬂmrmmmepmm&wlqmmpm
the 40 hour t iraiming for sll

2 Weeks 10 Commencement

L £ O PP P

*

%

* A

Begin NorthStar orientation trainmg for officers selected to the CI1Y OF REY WEST
(PORT AUTHORITY) asmpnment

Train and certify all security officers selected for the CITY OF KEY WEST (PORT
AUTHORITY) assignment a8 & First Regponder

Subm post instrictions and on-the-job ramng cuthine to the CITY OF KEY WEST
(PORT AUTHORITY) for approval

Order vaiforms and oquipment

Tram ail supervisory staft tht will be assigned 1o the CITY OF KEY WEST (PORT
AUTHORITY)

LR 3 3 O 5

Complete all sccurity oficer training
Complete all security supervisor taming
Mgke any final changes 1o post arders &nd oo-the-job traning programs
Create master officer sad supervisor work schedules
Have all poat orders, OFT, snd personne! signed off by the Quality Assurance
t
Tssue Unifiwms and Fqupment
Place all new oquipment on the CITY OF KEY WEST (PORT AUTHORITY) Post

LAk L

» % X

Commence on-the-job training

Assign officers that remain from the old contract together with new hires to monitor
first shifl performance

Modify post orders snd tramng programs if necessary

Contmue recruiting efforts to replace any officers who do pot meet standards
Follgw-up on mestings with tumagement for any percesved peoblems
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R\ : SUMMARY AND
Wl CONCLUSION

NorthStar Security will offer the CITY OF KEY WEST (PORT AUTHORITY) excoptional service with TOP
QUALITY as our prmary focus. In our quest to remain as the top quality service provider in Florida, we will
peovide the CITY OF KEY WEST (PORT AUTHORITY) with lnghly trained security officers and sapervisors,
not your typical bouncer or mmmmin wage scarity guard that is usually provided by other sccurity firms.

In addition, the CTTY OF KEY WEST (PORT AUTHORITY wiil heaotit fior: the quickest response in the
industry to any of their requests. This response will typically be from a business owner with the capaeity and
authority to assess the current needs, take immediste action, and remedy the situation on the spot. Our executive
team has tnstilled 1n cach staff member the core values needed to propel our company 10 the next level Our
business philosoply places your needs first, and ensures that the quality of work being offered is uniuatched by
any of our coxupelilors.

NorthStar understands all of the decisions that choosing a security guard company iovolve. This is why we believe
that by vavefully Jistening to our client from the omset, and understanding exactly what services they arc looking for
13 the surest way of mantaming optimal commumication and petting it right the first time.

Please take the time to read through this material as it will help you make the most of our services. If you have any
questions or noed clarification on any portion of our material, please fee] free to contact me directly. We strive to
develop a partoership with every clhient and are looking forwsard 1o the possibility of entering into a partnership
with your organization.

Thank you for your timte and for considering NorthStar Security for your protection needs!

Sincerely,

Rafael Aguilar Jr
President, Chief Security Officer
NorthSiar Sccurity, Inc.




. APPENDIX A:
KORTHSTAR FACT SHEET

Kev Information

Cotporate Office 172 W. Flagler Street, Ste 330
Miam, Florida 33130

Local Office 422 Fleming Street
Key Weat, Floridg 33040

Company Type Private
Lecation Type Miami, Florida - Headquarters

Geography Serviced Florida, Georga, North Carolina, Peru
Primary Industry 1563: Security Guard Services
Frorary NAICS Code 561612 Security Guard and Patrol Services

Key Numbers
Year-End

1-Year Sales Growth

Total Employees.
1-Yenr Employee Growth

1-Year Employee Turnover

Key People
Retu! Ameitar Jr, President and Chief Security Officer
Luis Requejo CEO

Jorge Calzadilla SVP and CFO

SVP and Chief Development Officer

&

Daniel Pou
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NORTHSTAR SECURITY, INC
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