Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - March 2015/2016

March ‘15 March ‘16
KW Bight $ 663,811 $ 652,607
Ferry Terminal $ 273,585 $ 202,188
Grand Total $ 937,396 $ 854,795
Revenue Deitail
Key West Bight: Ferry Terminal:
Transient Dockage +19% Passenger Fees - 3%
Dinghy +10% Security Fees - 4%
Retail Sales +40% Parking +31%
Parking -15% Fuel -35%
Fuel -20%

2016 Annual Budget Comparison to
February Actual Year-to-Date Revenue
Annual Year-to-Date 42% Lapsed

Key West Bight Budget Actual % Achieved
Charges for Services $ 6,417,392 $ 2,300,525 36%
Fines & Forfeits $ 70,000 $ 17,730 25%
Misc. Revenues $ 2,956,500 $ 1,154,842 39%

A detailed financial report follows.

NOTE: Postings for fiscal year end are incomplete. In addition, data conversion to the new
City software is still underway. Actual totals may be higher than indicated on the detailed

financial report and the revenue totals above.



REVENUE DETAIL WORKSHEET

KEY WEST BIGHT FERRY TERMINAL
March 2016 March 2016
TRANSIENT DOCKAGE PASSENGER FEES
Mar-15 Mar-16 Mar-15 Mar-16
S  86,993.43 $ 103,939.86 $ 36,017.14 S 35,004.00
Mar-16 $ 103,939.86 Mar-16 S 35,004.00
Mar-15 $  86,993.43 Mar-15 S 36,017.14
$  16,946.43 $  (1,013.14)
$  16,946.43 $  (1,013.14)
Mar-15 § 86,993.43 Mar-15 S 36,017.14
Percent Change: 19% Percent Change: -3%
DINGHY SECURITY FEES
Mar-15 Mar-16 Mar-15 Mar-16
S 8,018.78 S 8,827.71 S  5494.14 S 5,250.60
Mar-16 S 8,827.71 Mar-16 $  5,250.60
Mar-15 $ 8,018.78 Mar-15 $ 5,494.14
S 808.93 S (243.54)
S 808.93 S (243.54)
Mar-15 $ 8,018.78 Mar-15 S  5,494.14
Percent Change: 10% Percent Change: -4%
RETAIL SALES PARKING
Mar-15 Mar-16 Mar-15 Mar-16
S 539.50 $ 757.12 S 567282 S 7,405.44
Mar-16 S 25742 Mar-16 S 7,405.44
Mar-15 S 539.50 Mar-15 $§  5,672.82
S 217.62 s 1,732.62
S 217.62 S 1,732.62
Mar-15 $ 539.50 Mar-15 &  5,672.82
Percent Change: 40% Percent Change: 31%
PARKING FUEL
Mar-15 Mar-16 Mar-15 Mar-16
S 122,201.60 $ 103,278.72 $ 203,292.18 S 132,025.33
Mar-16 S 103,278.72 Mar-16 $ 132,025.33
Mar-15 $ 122,201.60 Mar-15 $ 203,292.18
S (18,922.88) S (71,266.85)
S (18,922.88) S (71,266.85)
Mar-15 $ 122,201.60 Mar-15 S 203,292.18
Percent Change: -15% Percent Change: -35%
FUEL
Mar-15 Mar-16
S 99,561.81 S 79,342.52
Mar-16 S 79,342.52
Mar-15 § 99,561.81
S (20,219.29)
S (20,219.29)
Mar-15 $  99,561.81
Percent Change: -20%
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