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Category Points Allowed
IExperience and Capability of Staff to Perform Services. Proposer’s 50 Total 221 209 0 158 226 235 209
Do the resumes of the key staff, including Project Manager]
and other project team professionals, support the firm's|
A competency in doing this type of work (bicycle/pedestrian 2 89 86 0 7 o1 93 86
or active transportation planning)?
) B |Has the firm done this type of work in the past? 10 44 39 0 26 46 48 42
c Doe.s the project manager have consistent experience with 10 43 41 0 35 43 47 40
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D |type of work for the County, the State, a local government, 10 45 43 0 26 46 47 41
or for a large university?
Understanding the Project. 20 Total 93 95 0 80 92 95 91
A |Was proposal organization per the RFP? 10 46 48 0 41 45 48 46
2
B Dld. the proposal indicate a thorough understanding of the 10 47 47 0 39 47 47 45
|project?
Project Approach and Philosophy. Proposer’s quality and feasibility
. . s - 20 Total
of approach to providing the services requested in this solicitation.
87 86 0 82 91 50 91
A |Did the firm develop a workable approach to the project? 7 32 30 0 28 32 33 33
8 Did the firm develop a strong public engagement strategy,
B |including a multifaceted approach and meaningful 7 31 28 0 29 31 30 31
|engagement of ‘historically disadvantaged communities?
D?es the‘ p:f)posal specifically address the City's needs, or is 6 24 28 0 25 28 27 27
llt 'generic” in content?
4  |Familiarity of City of Key West's unique challenges and needs. 5 Total 18 25 0 21 23 22 25
5 |Cost Proposal. Proposed project budget and timeline. 35 Total 115 145 0 115 145 145 175
Total Points Possible 130 Total 534 560 0 456 577 587 591
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RFP 24-008 Key West City-wide Comprehensive Safety Action Plan

Evaluation Critera

Category Points CS CEC FG PW SP UFTI
Experience and Capability of Staff to Perform Services. Proposer’s
qualifications and relevant experience of firm and key personnel that 50 Total
will be assigned to this project. 36 47 o 23 44 44 40
Do the resumes of the key staff, including Project Manager [ i
A and other project team professionals, support the firm’s 2 1‘ 117
competency in doing this type of work (bicycle/pedestrian or| P
active transportation planning)?
1 B |Has the firm done this type of work in the past? 10 6 9 3 9 10 &
c Does the project manager have consistent experience with 10 L 0 2 3 g 4
projects comparable in size and scope? 8 y i
Have key staff recently (within the past 5 years) done this [
D |type of work for the County, the State, a local government, or| 10 10 2
for a large university?
Understanding the Project. 20 Total 1 19 0 10 17 1b 18
A |Was proposal organization per the RFP? 10 7 10 ? IP
2
B Did the proposal indicate a thorough understanding of the 10 9 9 3
project?
Project Approach and Philosophy. Proposer’s quality and feasibility
. ; A 20 Total |
of approach to providing the services requested in this solicitation. | |
15/ 17 10 19 18 14
A |Did the firm develop a workable approach to the project? 7 " 5 l ﬁ (;b ‘?
3 Did the firm develop a strong public engagement strategy,
B |including a multifaceted approach and meaningful 7 P % 3 / ( 4
engagement of ‘historically disadvantaged communities?
c Does the proposal specifically address the City's needs, or is 6 h ) é o 1
it "generic" in content?
4  |Familiarity of City of Key West’s unique challenges and needs. 5 Total * K b 1 4
5  |Cost Proposal. Proposed project budget and timeline.* 35 Total 23 29 23 29
Total Points Possible 130 Total 93 117 69 114 i 4 112

* Note that Addendum 3 corrected the value of Category 5 to 35




proposat: Cambridge Systematics, Inc.
Category Points Allowed | Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 50
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm’s 20 20
competency in doing this type of work (bicycle/pedestrian or|
active transportation planning)?
X B Has the firm done this type of work in the past? 10 10
c Does the project manager have consistent experience with 10 10
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D type of work for the County, the State, a local government, or 10 10
for a large university?
Understanding the Project. 20 Total 20
A |Was proposal organization per the RFP? 10 10
2
B Did the proposal indicate a thorough understanding of the 10 10
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. o 19
A |Did the firm develop a workable approach to the project? 7 7
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful 7 7
engagement of ‘historically disadvantaged communities?
C Does the proposal specifically address the City's needs, or is 6 5
it "generic" in content?
4 Familiarity of City of Key West’s unique challenges and needs. 5 Total 4
5 Cost Proposal. Proposed project budget and timeline. 35 Total 23
Total Points Possible 130 Total 116




proposal: Choice Engineering Consultants, Inc.

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 46
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm’s 20 19
competency in doing this type of work (bicycle/pedestrian or
active transportation planning)?
. B Has the firm done this type of work in the past? 10 9
C Does the project manager have consistent experience with 10 9
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D  |type of work for the County, the State, a local government, or| 10 9
for a large university?
Understanding the Project. 20 Total 20
A |Was proposal organization per the RFP? 10 10
2
B Did the proposal indicate a thorough understanding of the 10 10
project?
Project Approach and Philesophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. o 18
A |Did the firm develop a workable approach to the project? 7 6
3 Did the firm develop a strong public engagement strategy,
B [including a multifaceted approach and meaningful 7 6
engagement of “historically disadvantaged communities?
C Does the proposal specifically address the City's needs, or is 6 6
it "generic" in content?
4 Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
5 Cost Proposal. Proposed project budget and timeline. 35 Total 29
Total Points Possible 130 Total 118
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proposal: Public Works, LLC

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 39
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm’s 20 18
competency in doing this type of work (bicycle/pedestrian or
active transportation planning)?
. B Has the firm done this type of work in the past? 10 6
c Does the project manager have consistent experience with 10 10
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D  |type of work for the County, the State, a local government, or 10 5
for a large university?
Understanding the Project. 20 Total 20
A |Was proposal organization per the RFP? 10 10
2
B Did the proposal indicate a thorough understanding of the 10 10
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. o 20
A |Did the firm develop a workable approach to the project? 7 7
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful 7 7
engagement of ‘historically disadvantaged communities?
c Does the proposal specifically address the City's needs, or is 6 6
it "generic" in content?
4 Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
5 Cost Proposal. Proposed project budget and timeline. 35 Total 23
Total Points Possible 130 Total 107




proposal: Street Plans Collaborative, Inc.

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 49
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm'’s 20 20
competency in doing this type of work (bicycle/pedestrian or
active transportation planning)?
. B Has the firm done this type of work in the past? 10 10
C Does the project manager have consistent experience with 10 9
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D  |type of work for the County, the State, a local government, or 10 10
for a large university?
Understanding the Project. 20 Total 20
A |Was proposal organization per the REP? 10 10
2
B Did the proposal indicate a thorough understanding of the 10 10
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. ot 20
A |Did the firm develop a workable approach to the project? 7 7
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful 7 7
engagement of ‘historically disadvantaged communities?
c Does the proposal specifically address the City's needs, or is 6 6
it "generic" in content?
4 Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
5 Cost Proposal. Proposed project budget and timeline. 35 Total 29
Total Points Possible 130 Total 123
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proposal: Toole Design Group, LLC

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 50
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm’s 20 20
competency in doing this type of work (bicycle/pedestrian or
active transportation planning)?
1 B  |Has the firm done this type of work in the past? 10 10
C Does the project manager have consistent experience with 10 10
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D  |type of work for the County, the State, a local government, or| 10 10
for a large university?
Understanding the Project. 20 Total 20
A |Was proposal organization per the RFP? 10 10
2
B Did the proposal indicate a thorough understanding of the 10 10
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. o 20
A |Did the firm develop a workable approach to the project? 7 7
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful 7 7
engagement of ‘historically disadvantaged communities?
c Does the proposal specifically address the City's needs, or is 6 6
it "generic" in content?
4 Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
5 Cost Proposal. Proposed project budget and timeline. 35 Total 29
Total Points Possible 130 Total 124




proposat: University of Florida Transportation Institute

o

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 38
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm’s 20 18
competency in doing this type of work (bicycle/pedestrian or
active transportation planning)?
; B |Has the firm done this type of work in the past? 10 10
C Does the project manager have consistent experience with 10 \Q_/
projects comparable in size and scope? M ﬁ
Have key staff recently (within the past 5 years) done this
D  |type of work for the County, the State, a local government, or| 10 10
for a large university?
Understanding the Project. 20 Total 19
A |Was proposal organization per the RFP? 10 9
2
B Did the proposal indicate a thorough understanding of the 10 10
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. o 20
A |Did the firm develop a workable approach to the project? 7 7
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful 7 7
engagement of ‘historically disadvantaged communities?
C Does the proposal specifically address the City's needs, or is 6 6
it "generic" in content?
4 Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
5 Cost Proposal. Proposed project budget and timeline. 35 Total 35
Total Points Possible 130 Total 1% \C-/




Experience and Capability of Staff to Perform Services.
Proposer’s qualifications and relevant experience of firm and 50 Total
key personnel that will be assigned to this project.
Do the resumes of the key staff, including Project A
A Manager and other project team professionals, support 20 o QRN \ "{
the firm’s competency in doing this type of work \ A—eac e Ao
(bicycle/pedestrian or active transportation planning)? \% 8 AT S\,
= ( ¢
B Has the firm done this type of work in the past? 10 O[% \é“cfm
C Does the project manager have consistent experience
with projects comparable in size and scope? e
Have key staff recently (within the past 5 years) done
D this type of work for the County, the State, a local 10 N ,
government, or for a large university? % 20 ‘30%-“;3 PSS
) \ ',‘;\,\\"‘ﬁ; <
Understanding the Project. 20 Total
A Was proposal organization per the RFP? 10 1O
B Did the. proposal indicate a thorough understanding of 10 W
the project? O’\
Project Approach and Philosophy. Proposer’s quality and
feasibility of approach to providing the services requested in this 20 Total
solicitation.




A Did the firm develop a workable approach to the .
roject? , e 8
= o b 19—\ Qg
Did the firm develop a strong public engagement
B strategy, including a multifaceted approach and .
meaningful engagement of ‘historically disadvantaged
communities? 7 "]—’ HOHCY\i MLC, \/
C Does the proposal specifically address the City's needs, 6 —
or is it "generic" in content? &= Brss 1 Cdn
- e el
=l
Familiarity of City of Key West’s unique challenges and needs. 5 Total \X
Cost Proposal. Proposed project budget and timeline.* 35 Total
Total Points Possible 130 Total
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Experience and Capability of Staff to Perform Services.

Proposer’s qualifications and relevant experience of firm and 50 Total
key personnel that will be assigned to this project. .
. 4
Do the resumes of the key staff, including Project \% =0 (\/\Q./\i—
A Manager and other project team professionals, support 20
the firm’s competency in doing this type of work \\0
(bicycle/pedestrian or active transportation planning)? B = N4 é 7 = 6 %ﬁb& ’We—
1 B | Has the fi i in the past? ¢ U h‘”—')e‘ ¢S
as the firm done this type of work in the past \Qk ‘ 10 %?7] gy ,A(
| S o
C Does the project manager have consistent experience 10 <B/R’ Pondor \
with projects comparable in size and scope? '\
Have key staff recently (within the past 5 years) done
D this type of work for the County, the State, a local

government, or for a large university?

10&D

Understanding the Project.

20 Total

‘\\ o )@/\,L{ o -S"/ Cen Je ~F S

A Was proposal organization per the RFP? 10 O{ No eSS
2
N P -
B Did the proposal indicate a thorough understanding of 10 o\ _\ gt %2 = Y\ék; o
the project? oo ooy Siell ahe Nod eresS
Project Approach and Philosophy. Proposer’s quality and
3 feasibility of approach to providing the services requested in this 20 Total

solicitation.
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Did the firm develop a workable approach to the
project?

Did the firm develop a strong public engagement
strategy, including a multifaceted approach and
meaningful engagement of “historically disadvantaged
communities?

Does the proposal specifically address the City's needs,
or is it "generic" in content?

C

Familiarity of City of Key West’s unique challenges and needs.

5 Total

Cost Proposal. Proposed project budget and timeline.*

35 Total

Total Points Possible

130 Total
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Experience and Capability of Staff to Perform Services.
Proposer’s qualifications and relevant experience of firm and
key personnel that will be assigned to this project.

50 Total

Do the resumes of the key staff, including Project
Manager and other project team professionals, support
the firm’s competency in doing this type of work
(bicycle/pedestrian or active transportation planning)?

\ ‘y'y' 2
\

20 )é‘k

Has the firm done this type of work in the past?

Does the project manager have consistent experience
with projects comparable in size and scope?

Have key staff recently (within the past 5 years) done
this type of work for the County, the State, a local
government, or for a large university?

Understanding the Project. 20 Total |
Frox Sond 4 rony @agS
A Was proposal organization per the RFP? 10
2 3
SO B X5 L=<
5 Did the proposal indicate a thorough understanding of 10 | GeApitreds i RHES =
the project? ©
Project Approach and Philosophy. Proposer’s quality and
3 feasibility of approach to providing the services requested in this 20 Total

solicitation.




A Did the firm develop a workable approach to the
project?

Did the firm develop a strong public engagement
B strategy, including a multifaceted approach and

meaningful engagement of “historically disadvantaged
communities?
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C Does the proposal specifically address the City's needs,
or is it "generic" in content?

5 L{ Spoct .

Familiarity of City of Key West's unique challenges and needs. 5 Total ?ﬁ:@ %
Cost Proposal. Proposed project budget and timeline.* 35 Total
Total Points Possible 130 Total
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Experience and Capability of Staff to Perform Services.

key personnel that will be assigned to this project.

Proposer’s qualifications and relevant experience of firm and

50 Total

Notes

Do the resumes of the key staff, including Project
Manager and other project team professionals, support

with projects comparable in size and scope?

A A
the firm’s competency in doing this type of work % 20 ‘
(bicycle/pedestrian or active transportation planning)? ﬁ(j,)_a@ D(
\/\ 53’(/\':
1 B | Has the firm done this type of work in the past? % 10
C Does the project manager have consistent experience

government, or for a large university?

Have key staff recently (within the past 5 years) done
D this type of work for the County, the State, a local

Experience and Capability of Staff to Perform Services. L/
Proposer’s qualitications and rélevant experien firm and
key“per el that wi ssigned tosthis project.

j Notes

| the firm’s co petengy in dping thi

ey staff, including Project
anager and \other projéct team profesgionals, support
i type of work
(bicycle/pedesttian or/active transportation planning)?

B Ha&iLe firm dov\e t%is type of ww the past\\

V




{

C Does the project manager have consistent experience 10 ' \\\ (LQ‘\(\,Q, = e (V\;/\ﬁ"’\%l
with projects comparable in size a}xdicope? dv/\ ( Q2

\ [\ ML

Haye key staff recenWthe past 5 years) doki\ /
D this type\of work for the Lounty, the\Statg, a loca 10 </

overnment, or for a large university?

Project Approach and Philosophy. Proposer’s quality and feasibility | 20 Total
of approach to providing the services requested in this solicitation.

N
A Did the firm develop a workable approach to the project? T /){)3\/6 A P ]
=

B Did the firm develop a strong public engagement strategy, T

including a multifaceted approach and meaningful \ /%/ ¥ \/\(

engagement of ‘historically disadvantaged communities? /l X }X

e o i g
Cs€eA 2

C Does the proposal specifically address the City's needs, oris | 6

it "generic" in content? 10>( : \(\/\\ )<

Familiarity of City of Key West’s unique challenges and needs. 5 Total A AN L)SI ‘&Z_l,‘

6\/ \\(\og’\/ /(@0\&}(@

Cost Proposal. Proposed project budget and timeline.* 35 Total
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Experience and Capability of Staff to Perform Services.
Proposer’s qualifications and relevant experience of firm and
key personnel that will be assigned to this project.

50 Total

Do the resumes of the key staff, including Project
Manager and other project team professionals, support

A
the firm’s competency in doing this type of work
(bicycle/pedestrian or active transportation planning)?
1 B Has the firm done this type of work in the past?
C Does the project manager have consistent experience

with projects comparable in size and scope?

Have key staff recently (within the past 5 years) done
D this type of work for the County, the State, a local
government, or for a large university?

10 \O

Understanding the Project. 20 Total
A Was proposal organization per the RFP? 10 %
2 Ccl—{ I%WLLA%« A e ™
Did the proposal indicate a thorough understanding of
b the project? 10 q
Project Approach and Philosophy. Proposer’s quality and
3 feasibility of approach to providing the services requested in this 20 Total

solicitation.




o ‘ 1
A Erls] etil; firm develop a workable approach to the . \QZ
\ mor\H/\g
Did the firm develop a strong public engagement
strategy, including a multifaceted approach and
B . o . 7
meaningful engagement of ‘historically disadvantaged ,b
communities? S0CNN\A oA 9
C Does the proposal specifically address the City's needs, 6 C iy Keeslosg N> Hrere-
or is it "generic" in content? e

Familiarity of City of Key West’s unique challenges and needs.

5 Total V\

Cost Proposal. Proposed project budget and timeline.*

35 Total

Total Points Possible

130 Total
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Name " ) /\/M@

Rt

Experience and Capability of Staff to Perform Services.

Notes

government, or for a large university?

Proposer’s qualifications and relevant experience of firm and 50 Total
key personnel that will be assigned to this project. ;
Do the resumes of the key staff, including Project 6}@‘@ l’é:
' Manager and other project team professionals, support
A oy . . . 20
the firm’s competency in doing this type of work
(bicycle/pedestrian or active transportation planning)?
1 B Has the firm done this type of work in the past? \( ) 10
C Does the project manager have consistent experience | | 10
with projects comparable in size and scope? \V
Have key staff recently (within the past 5 years) done \ ) ‘QGV\C} - K
D this type of work for the County, the State, a local 10 :

Experience and Capability of Staff to Perform Services. ”/&
i and

x

Proposer’s qualifications levant experience of firm
key ergonnel that will e assign is projec

N

Do the restimes of the key\staff, including Project

Rbicyclé/pedes ian or active transportatj

—

! [ !
as /he firm dowis type of wo ir/the past? \/




—

\

: C Does the %?I\O:Ct manager have consistent experler(ca 10

\ /“\with projetts\comparable ij m size and scope7
\ / 1 \ / \ " \
. 7
ve key staff\recently (within the pask%ﬁrs) done \
this_type of wark fér the County, the State, a local 10 ~
government, or for-a large university?
Project Approach and Philosophy. Proposer’s quality and feasibility | 20 Total A I TG Y V= VIS
of approach to providing the services requested in this solicitation. ) 1< \/’e) ¥ ) )
A Did the firm develop a workable approach to the project? 7

fB | Did the firm develop a strong public engagement strategy, @ \1[( A N a 0 ’(‘ !
© . | including a multifaceted approach and meaningful S5 \3"\ S(M Fregs Le LR
-+ | engagement of ‘historically disadvantaged communities? 4 .

‘C Does the proposal specifically address the City's needs, oris | 6

© ] it "generic" in content? \7
Familiarity of City of Key West’s unique challenges and needs. 5 Total
?_Cost Proposal. Proposed project budget and timeline.* 35 Total




- Ve[

Experience and Capability of Staff to Perform Services.

Notes

government, or for a large university?

Proposer’s qualifications and relevant experience of firm and 50 Total
key personnel that will be assigned to this project.
L (
Do the resumes of the key staff, including Project W 6')‘96& /
Manager and other project team professionals, support
A the firm’s competency in doing this type of work %/‘“ .
(bicycle/pedestrian or active transportation planning)? _/)i/’ \"] ,,B: c,\@@@ i Pl
e I\/\o‘_);\'\j Lorxe . |
1 B Has the firm done this type of work in the past? w 10 Z4, - l .
Be el o pIuS
C Does the project manager have consistent experience 10 \O Ihes I g
with projects comparable in size and scope? %
Have key staff recently (within the past 5 years) done \ﬂ M ':/9/
D this type of work for the County, the State, a local

Proposer’s qualifications and relevant experience of firm and
key personnel that will be assigned to this project.

Experience and Capability of Staff to Perform Services.

Notes

A}

HM firm done this\% of work in tw




LN

/ - |
C Does\the project/fnana er have congistent experienc 10 ) i ng e
with projects comparable in size and/scope?
ave key staff recently (within the past 5 years)/done
B his type\ of/work for the, County, the State,_4a local 10
government, or for a large university?
Project Approach and Philosophy. Proposer’s quality and feasibility | 20 Total

of approach to providing the services requested in this solicitation.

A Did the firm develop a workable approach to the project? 7 /\
B Did the firm develop a strong public engagement strategy, 7

including a multifaceted approach and meaningful /\

engagement of ‘historically disadvantaged communities? : R

e

G Does the proposal specifically address the City's needs, oris | 6

it "generic" in content? \O
Familiarity of City of Key West’s unique challenges and needs. 5 Total
Cost Proposal. Proposed project budget and timeline.* 35 Total




Proposal: Cambridge Systematics, Inc. ——
Category Points Allowed | Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 43
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm’s 20 16
competency in doing this type of work (bicycle/pedestrian or
active transportation planning)?
1 B |Has the firm done this type of work in the past? 10 9
C Does the project manager have consistent experience with 10 9
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D |type of work for the County, the State, a local government, or 10 9
for a large university?
Understanding the Project. 20 Total 18
A |Was proposal organization per the RFP? 10 9
2
B Did the proposal indicate a thorough understanding of the 10 9
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. ° %
A |Did the firm develop a workable approach to the project? 7 6
3 Did the firm develop a strong public engagement strategy,
B lincluding a multifaceted approach and meaningful 7 6
engagement of ‘historically disadvantaged communities?
C Does the proposal specifically address the City's needs, or is 6 4
it "generic" in content?
4  |Familiarity of City of Key West's unique challenges and needs. 5 Total 3
5  |Cost Proposal. Proposed project budget and timeline. 35 Total 23
Total Points Possible 130 Total 103




Proposal:

_— -
Choice Engineering Consultants, Inc. W

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 38
Do the resumes of the key staff, including Project Manager|
A and other project team professionals, support the firm’s 20 15
competency in doing this type of work (bicycle/pedestrian or
active transportation planning)?
1 B |Has the firm done this type of work in the past? 10 8
C Does the project manager have consistent experience with 10 7
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D |type of work for the County, the State, a local government, or 10 8
for a large university?
Understanding the Project. 20 Total 18
A |Was proposal organization per the RFP? 10 9
2
B Did the proposal indicate a thorough understanding of the 10 9
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. o 5
A |Did the firm develop a workable approach to the project? 7 6
3 Did the firm develop a strong public engagement strategy,
B |including a multifaceted approach and meaningful 7 5
engagement of ‘historically disadvantaged communities?
C Does the proposal specifically address the City's needs, or is 6 5
it "generic" in content?
4  |Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
5  |Cost Proposal. Proposed project budget and timeline. 35 Total 29
Total Points Possible 130 Total 106




Proposal:

Foresite Group, LLC

DR

Category Points Allowed | Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 41
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm's 20 16
competency in doing this type of work (bicycle/pedestrian or|
active transportation planning)?
" B |Has the firm done this type of work in the past? 10 8
C Does the project manager have consistent experience with 10 8
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D  |type of work for the County, the State, a local government, or 10 9
for a large university?
Understanding the Project. 20 Total 16
A |Was proposal organization per the RFP? 10 7
2
B Did the proposal indicate a thorough understanding of the 10 9
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. ° 5
A |Did the firm develop a workable approach to the project? 7 6
3 Did the firm develop a strong public engagement strategy,
B lincluding a multifaceted approach and meaningful 7 6
engagement of ‘historically disadvantaged communities?
C Does the proposal specifically address the City's needs, or is 6 3
it "generic" in content?
4 Familiarity of City of Key West’s unique challenges and needs. 5 Total 2
5  |Cost Proposal. Proposed project budget and timeline. 35 Total 0
Total Points Possible 130 Total 74




proposat: Public Works, LLC \é_

Category Points Allowed | Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 35
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm’s 20 16
competency in doing this type of work (bicycle/pedestrian or|
active transportation planning)?
L B |Has the firm done this type of work in the past? 10 6
C Does the project manager have consistent experience with 10 8
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D |type of work for the County, the State, a local government, or 10 5
for a large university?
Understanding the Project. 20 Total 17
A |Was proposal organization per the RFP? 10 9
2
B Did the proposal indicate a thorough understanding of the 10 8
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. 0 .
A |Did the firm develop a workable approach to the project? 7 6
3 Did the firm develop a strong public engagement strategy,
B |including a multifaceted approach and meaningful 7 6
engagement of ‘historically disadvantaged communities?
C Does the proposal specifically address the City's needs, or is 6 5
it "generic" in content?
4  |Familiarity of City of Key West’s unique challenges and needs. 5 Total 4
5  |Cost Proposal. Proposed project budget and timeline. 35 Total 23
Total Points Possible 130 Total 96




Proposal:

Street Plans Collaborative, Inc. ‘w

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 40
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm’s 20 16
competency in doing this type of work (bicycle/pedestrian or|
active transportation planning)?
L B |Has the firm done this type of work in the past? 10 8
c Does the project manager have consistent experience with 10 8
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D |type of work for the County, the State, a local government, or 10 8
for a large university?
Understanding the Project. 20 Total 18
A |Was proposal organization per the RFP? 10 9
2
B Did the proposal indicate a thorough understanding of the 10 9
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. ° 5
A |Did the firm develop a workable approach to the project? 7 6
3 Did the firm develop a strong public engagement strategy,
B |including a multifaceted approach and meaningful 7 4
engagement of ‘historically disadvantaged communities?
c Does the proposal specifically address the City's needs, or is 6 5
it "generic" in content?
4  |Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
5 Cost Proposal. Proposed project budget and timeline. 35 Total 29
Total Points Possible 130 Total 107
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proposal: Toole Design Group, LLC
Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 41
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm’s 2 16
competency in doing this type of work (bicycle/pedestrian or
active transportation planning)?
1 B |Has the firm done this type of work in the past? 10 8
C Does the project manager have consistent experience with 10 9
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D  |type of work for the County, the State, a local government, or 10 8
for a large university?
Understanding the Project. 20 Total 16
A |Was proposal organization per the RFP? 10 8
2
B Did the proposal indicate a thorough understanding of the 10 8
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. ° 15
A |Did the firm develop a workable approach to the project? 7 6
3 Did the firm develop a strong public engagement strategy,
B |including a multifaceted approach and meaningful 7 5
engagement of ‘historically disadvantaged communities?
c Does the proposal specifically address the City's needs, or is 6 4
it "generic" in content?
4  |Familiarity of City of Key West’s unique challenges and needs. 5 Total 3
Cost Proposal. Proposed project budget and timeline. 35 Total 29
Total Points Possible 130 Total 104




Proposal:

University of Florida Transportation Institut?—%

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s 50 Total 42
Do the resumes of the key staff, including Project Manager
A and other project team professionals, support the firm’s 20 17
competency in doing this type of work (bicycle/pedestrian or|
active transportation planning)?
1 B |Has the firm done this type of work in the past? 10 9
c Does the project manager have consistent experience with 10 8
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this
D  |type of work for the County, the State, a local government, or 10 8
for a large university?
Understanding the Project. 20 Total 17
A |Was proposal organization per the RFP? 10 9
2
B Did the proposal indicate a thorough understanding of the 10 8
project?
Project Approach and Philosophy. Proposer’s quality and feasibility 20 Total
of approach to providing the services requested in this solicitation. ° 17
A |Did the firm develop a workable approach to the project? 7 6
3 Did the firm develop a strong public engagement strategy,
B |including a multifaceted approach and meaningful 7 6
engagement of ‘historically disadvantaged communities?
c Does the proposal specifically address the City's needs, or is 6 5
it "generic" in content?
4  |Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
5 Cost Proposal. Proposed project budget and timeline. 35 Total 35
Total Points Possible 130 Total 116




Proposal: Cambridge Systematics, Inc.

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s
qualifications and relevant experience of firm and key personnel that will 50 Total
be assigned to this project. 49
Do the resumes of the key staff, including Project Manager and
A other project team professionals, support the firm’s competency 20 19
in doing this type of work (bicycle/pedestrian or active
transportation planning)?
1 B |Has the firm done this type of work in the past? 10 10
C Does the project manager have consistent experience with 10 10
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this type of
D  |work for the County, the State, a local government, or for a large 10 10
university?
Understanding the Project. 20 Total 20
A |Was proposal organization per the RFP? 10 10
2
Did the proposal indicate a thorough understanding of the
B . 10 10
project?
Project Approach and Philosophy. Proposer’s quality and feasibility of 20 Total
approach to providing the services requested in this solicitation. w0 to .
9
A |Did the firm develop a workable approach to the project? 7 7
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful engagement 7 6
of ‘historically disadvantaged communities?
C Does the proposal specifically address the City's needs, or is it 6 6
"generic" in content?
Familiarity of City of Key West’s unique challenges and needs. 5 Total 4
Cost Proposal. Proposed project budget and timeline. 35 Total 23
Total Points Possible 130 Total 115

RN SN NN N



proposal: Choice Engineering Consultants, Inc.

| —
Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s
qualifications and relevant experience of firm and key personnel that will 50 Total
be assigned to this project. 42
Do the resumes of the key staff, including Project Manager and
A other project team professionals, support the firm’s competency 20 18
in doing this type of work (bicycle/pedestrian or active
transportation planning)?
1 B |Has the firm done this type of work in the past? 10 8
Does the project manager have consistent experience with
C . .o 10 8
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this type of
D  |work for the County, the State, a local government, or for a large 10 8
university?
Understanding the Project. 20 Total 20
A |Was proposal organization per the RFP? 10 10
2
Did the proposal indicate a thorough understanding of the
B e 10 10
project?
Project Approach and Philosophy. Proposer’s quality and feasibility of 20 Total
approach to providing the services requested in this solicitation. 19
A |Did the firm develop a workable approach to the project? 7 7
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful engagement 7 6
of ‘historically disadvantaged communities?
c |Does the proposal specifically address the City's needs, or is it 6 6
"generic" in content?
4 Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
Cost Proposal. Proposed project budget and timeline. 35 Total 29
Total Points Possible 130 Total 115
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Proposal: Foresite Group, LLC @

=
Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s
qualifications and relevant experience of firm and key personnel that will 50 Total
be assigned to this project. 46
Do the resumes of the key staff, including Project Manager and
A other project team professionals, support the firm’s competency 20 19
in doing this type of work (bicycle/pedestrian or active
transportation planning)?
1 B |Has the firm done this type of work in the past? 10 9
Does the project manager have consistent experience with
C X 'age 10 9
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this type of
D  |work for the County, the State, a local government, or for a large 10 9
university?
Understanding the Project. 20 Total 18
A |Was proposal organization per the RFP? 10 9
2
B Did the proposal indicate a thorough understanding of the 10 9
project?
Project Approach and Philosophy. Proposer’s quality and feasibility of 20 Total
approach to providing the services requested in this solicitation. 0 ®
A |Did the firm develop a workable approach to the project? 7 6
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful engagement 7 6
of ‘historically disadvantaged communities?
c |Poes the proposal specifically address the City's needs, or is it 6 4
"generic" in content?
Familiarity of City of Key West’s unique challenges and needs. 5 Total 2
Cost Proposal. Proposed project budget and timeline. 35 Total 0
Total Points Possible 130 Total 82
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Proposal: Public Works, LLC @
7

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s
qualifications and relevant experience of firm and key personnel that will 50 Total
be assigned to this project. 41
Do the resumes of the key staff, including Project Manager and
A other project team professionals, support the firm’s competency 20 19
in doing this type of work (bicycle/pedestrian or active
transportation planning)?
1 B Has the firm done this type of work in the past? 10 7
c Does the project manager have consistent experience with 10 8
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this type of
D  |work for the County, the State, a local government, or for a large 10 7
university?
Understanding the Project. 20 Total 17
A |Was proposal organization per the RFP? 10 9
2
B Did the proposal indicate a thorough understanding of the 10 8
project?
Project Approach and Philosophy. Proposer’s quality and feasibility of 20 Total
approach to providing the services requested in this solicitation. .
7
A |Did the firm develop a workable approach to the project? 7 6
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful engagement 7
of ‘historically disadvantaged communities?
c Does the proposal specifically address the City's needs, or is it 6 5
"generic" in content?
Familiarity of City of Key West’s unique challenges and needs. 5 Total 4
5 Cost Proposal. Proposed project budget and timeline. 35 Total 23
Total Points Possible 130 Total 102




proposal: Street Plans Collaborative, Inc.

Z

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s
qualifications and relevant experience of firm and key personnel that will 50 Total
be assigned to this project. 46
Do the resumes of the key staff, including Project Manager and
A other project team professionals, support the firm’s competency 20 19
in doing this type of work (bicycle/pedestrian or active
transportation planning)?
1 B Has the firm done this type of work in the past? 10 9
- c Does the project manager have consistent experience with 10 9
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this type of
D  |work for the County, the State, a local government, or for a large 10 9
university?
Understanding the Project. 20 Total 20
A |Was proposal organization per the RFP? 10 10
2
Did the proposal indicate a thorough understanding of the
B o 10 10
project?
Project Approach and Philosophy. Proposer’s quality and feasibility of 20 Total
approach to providing the services requested in this solicitation. o 20
A |Did the firm develop a workable approach to the project? 7 7
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful engagement 7 7
of ‘historically disadvantaged communities?
C Does the proposal specifically address the City's needs, or is it 6 6
"generic" in content? ]
4 Familiarity of City of Key West’s unique challenges and needs. 5 Total 4
Cost Proposal. Proposed project budget and timeline. 35 Total 29
Total Points Possible 130 Total 119
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Proposal: Toole Design Group, LLC

P-

Category Points Allowed Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s
qualifications and relevant experience of firm and key personnel that will 50 Total
be assigned to this project. 50
Do the resumes of the key staff, including Project Manager and
A other project team professionals, support the firm’s competency 20 20
in doing this type of work (bicycle/pedestrian or active '
transportation planning)?
1 B Has the firm done this type of work in the past? 10 10
c Does the project manager have consistent experience with 10 10
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this type of
D  |work for the County, the State, a local government, or for a large 10 10
university?
Understanding the Project. 20 Total 20
A |Was proposal organization per the RFP? 10 10
2
Did the proposal indicate a thorough understanding of the
B P 10 10
project?
Project Approach and Philesophy. Proposer’s quality and feasibility of 20 Total
approach to providing the services requested in this solicitation. ° 19
A |Did the firm develop a workable approach to the project? 7 7
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful engagement 7 6
of “historically disadvantaged communities?
c Does the proposal specifically address the City's needs, or is it 6 6
"generic" in content?
Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
Cost Proposal. Proposed project budget and timeline. 35 Total 29
Total Points Possible 130 Total 123
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Proposal: University of Florida Transportation Institute

&

Category Points Allowed | Points Earned
Experience and Capability of Staff to Perform Services. Proposer’s
qualifications and relevant experience of firm and key personnel that will 50 Total
be assigned to this project. 45
Do the resumes of the key staff, including Project Manager and
A other project team professionals, support the firm’s competency 20 18
in doing this type of work (bicycle/pedestrian or active
transportation planning)?
1 B |Has the firm done this type of work in the past? 10 9
Does the project manager have consistent experience with
C . Lo 10 9
projects comparable in size and scope?
Have key staff recently (within the past 5 years) done this type of
D  |work for the County, the State, a local government, or for a large 10 9
university?
Understanding the Project. 20 Total 18
A |Was proposal organization per the RFP? 10 9
2
B Did the proposal indicate a thorough understanding of the 10 9
project?
Project Approach and Philosophy. Proposer’s quality and feasibility of 20 Total
approach to providing the services requested in this solicitation. ota 20
A |Did the firm develop a workable approach to the project? 7 7
3 Did the firm develop a strong public engagement strategy,
B including a multifaceted approach and meaningful engagement 7 7
of ‘historically disadvantaged communities?
c |Poes the proposal specifically address the City's needs, or is it 6 6
"generic" in content?
Familiarity of City of Key West’s unique challenges and needs. 5 Total 5
Cost Proposal. Proposed project budget and timeline. 35 Total 35
Total Points Possible 130 Total 123
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