Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - April 2016/2017

April ‘16 April ‘17
KW Bight $ 649,632 $ 758,961
Ferry Terminal $ 125827 $ 139,841
Grand Total $ 775,459 $ 898,802
Revenue Detdail
Key West Bight: Ferry Terminal:
Transient Dockage + 18% Passenger Fees + 5%
Dinghy Dockage + 3% Security Fees - 3%
Retaqil Sales - 16% Parking + 6%
Parking + 55% Fuel + 2%
Fuel +27%

FY 2017 Annual Budget Comparison to
March Actual Year-to-Date Revenue

Annual Year-to-Date 50% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,062,480 $ 3,364,827 56%
Fines & Forfeits $ 35,000 $ 16,153 46%
Misc. Revenues $ 3,204,000 $ 1,507,934 47%

A detailed financial report follows.



REVENUE DETAIL

APRIL 2017
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Apr-16 Apr-17 Apr-16 Apr-17
$90,020.86  $105,501.20 $24,344.40 $25,456.08
Percent Change: 18% Percent Change: 5%
DINGHY DOCKAGE SECURITY FEES
Apr-16 Apr-17 Apr-16 Apr-17
$9,180.77 $9,490.43 $4,463.14 $4,346.16
Percent Change: 3% Percent Change: -3%
RETAIL SALES PARKING
Apr-16 Apr-17 Apr-16 Apr-i7
$689.99 $580.69 $4,854.05 $5,132.65
Percent Change: -16% Percent Change: 6%
PARKING FUEL
Apr-16 Apr-17 Api-16 Apr-17
$96,836.91 $150,061.56 $73,328.39 $75,146.49
Percent Change: 55% Percent Change: 2%
FUEL
Apr-16 Apr-17
$ 96,491.42 $122,830.95
Percent Change: 27%
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