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Key West Bight Management District Board
Wednesday, April 14, 2021 4:00 PM City Hall

ADA Assistance: It is the policy of the City of Key West to comply with all requirements of the
Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 or for voice
1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in advance
for sign language interpreters, assistive listening devices, or materials in accessible format.

ALL VISUAL PRESENTATIONS (POWER POINT ONLY) FOR AGENDA ITEMS MUST BE
RECEIVED IN THE CITY CLERK'S OFFICE (24) TWENTY-FOUR HOURS PRIOR TO THE
MEETING.

You may also attend this meeting via Zoom by telephoning 312-626-6799, Meeting ID 850 0788
6977, Passcode 218813 or on line at: https://us02web.zoom.us/j/85007886977 Passcode: 218813

Call Meeting To Order

Roll Call

Pledge of Allegiance to the Flag
Approval of Agenda

Approval of Minutes

1 March 10, 2021

Attachments: Minutes

Presentations

2 Key West Bight Preservation Association

Action Items

3 Approving the Sale of Blue Q Adventures, Inc.

Attachments: Memo for Purchase of Blue Q

Blu Q Email Request for sale

Blu Q and Board Meeting
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http://KeyWest.legistar.com/gateway.aspx?M=F&ID=8b59f584-f690-4c8e-be44-bd2442e239c7.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=201ab051-1b5e-4560-80cc-89eea5db80a4.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=613dd713-5786-4200-899f-e4dcd3c3eee7.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=af62bb68-ff0c-458d-8d94-d104b56217d9.pdf
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4 Request to renew lease at 251 A-B Margaret Street pursuant to the public
notice therefore.

Sponsors: a
Attachments: Executive Summary

Public Notice
New lease

Rate Breakdown
Exhibit A

Exhibit B

Corporate Information

Rent History
Old Lease

5 Approving award for Invitation to Bid (ITB) #21-011 - RE-BID: 201 William
Street Spalling Repair- Key West Historic Seaport to DL Porter
Constructors, Inc and authorize the City Manager to execute the contract in
the amount of $908,542.

Sponsors: a
Attachments: Executive Summary

Bid Memo

Bid Tabulation Spreadsheet

DL Porter Proposal

Pedro Falcon Proposal

DEC Proposal

Sea Tech Proposal

One Source Proposal

Marino Proposal

Bid Documents

Drawings

Addendum #1

Addendum #2

Res #21-015

ITB #21-002 Contract Cancellation
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http://KeyWest.legistar.com/gateway.aspx?M=F&ID=ff8556d6-fb3f-47ba-ab93-fbdbb3825acf.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=26221909-fa8a-4e75-981e-2f1ea1e32f05.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=c008de60-a4e6-49a8-9ee9-2a7bf46cbfd7.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=6a90a5ac-a9a5-4541-aec7-ceb02cfe02c3.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=8f79b3a4-08bf-4e7c-9569-80608433521d.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=fb3a4885-850b-4e41-b91e-55934a3ac14b.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=dcbdcf9b-806c-4361-8dee-82ad8195c331.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=6750a096-c186-4116-95fb-5943fdb02fde.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=3a1f86c0-f3b8-4e09-ac3d-2ebebe6b8174.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=36b32f60-a507-46e8-b939-888c056c7466.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=d873b934-322c-40d2-92ea-ae32361639ac.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=8e004656-45b7-4a2c-a54d-ecc07dd58bd0.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=1e5c2ccc-6641-41e8-b7f8-44159bf3236a.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=6a1df491-b0c7-4fdc-8214-c402ef029dda.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=0f2a7683-1829-4887-8c30-f5293d569075.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=c43e8273-9af3-4f31-92a9-5d1f34440138.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=f9887733-a1c7-4faa-bf88-e0dc5326791e.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=62022882-ea2b-42a8-8d95-3420d9566bdb.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=016fca69-648a-4f41-ab29-65a7e15d26ff.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=8c62ed29-cf71-40a7-b83c-ba689e52da69.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=0f86ba89-f336-404d-bc2d-ee7945a0a0a2.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=4ecbc331-c35c-4d54-9fb2-06c4d8576a5d.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=d58c1138-55a0-4517-988e-3c79cea06d1a.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=e5fb11be-df23-45be-b76f-eba5d65158c6.pdf
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6 Request to approve the Lease renewal for S&M of Lazy Way, Inc. a
dissolved Florida Corporation DBA Fisherman’s Café for Units C and D
on Lazy Way Lane. The lease will be immediately assigned to Fisherman’s
Café’ , Inc. owned by the same surviving owner of the dissolved
corporation, Scott Saunders.
Sponsors: a
Attachments: Lease

Executive Summary
Exhibit A
Exhibit B

Personal Guaranty

Corporate Information

Certificate of insurance

Rent History

7 Approving the attached Historic Seaport Operation Expense
Reconciliation for 2019-20; Authorizing the issuing of a credit in the amount
of approximately $0.30 per net usable square foot to tenants on the next
rent statement and leaving estimated payments for remaining FY 2021 at
$4.85 per square foot.

Attachments: Executive Summary 19-20
CAM 2020 WORKBOOK (Final)
Historic CAM Rates

8 Request to approve a lease assignment from S & M of Lazy Way, Inc a
dissolved Florida Corporation (Assignor) Fisherman’s Café (Assignee) for
Units C and D on Lazy Way Lane.
Sponsors: a

Attachments: Executive Summary

Lease Assignment

Lease

Discussion ltems

9 New Waste Qil/Recycling Structure

Attachments: Elevations

10 Operation of two paying commercial vessels out of one commercial slip

Reports
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http://KeyWest.legistar.com/gateway.aspx?M=F&ID=a8bf04fe-6850-4021-b3cf-f935509d30a8.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=1a44a723-a49e-47db-9253-720dec0710c7.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=a4e2b6d3-a983-4e1f-8946-671df0e0cac3.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=b4785ee5-8ca6-4d0e-bc64-2097b403cc12.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=13769177-1115-421a-8de8-2e08d3e651ad.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=f3194e4c-117a-4aad-b4d6-9837bdf0380b.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=b1b17d24-4183-4056-8f9b-e6ea34df2550.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=9f7e52fe-c00f-4da8-9142-a613371a4100.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=f650ef33-b3e5-4376-8a0c-68094630d6ad.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=aaf62a6c-a205-4175-9331-60b4866beb7d.xls
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=7748ef30-6d26-479f-a17b-08120e23245e.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=48de970e-978a-4bcb-bf58-d17d7e4f39e8.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=913d0911-5d87-4426-9b67-fc20f35d5e7c.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=0647303c-d032-42af-ab7b-eb91c269abc4.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=398c0592-26b8-4fe9-8ccb-298b8afa382b.pdf
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1 Schooner Western Union Report

Attachments: 2021-03 SWUPS KWBB Update

12 Adept Marketing Report

Attachments: 2021-03 AdeptPR-Bight Board Update

13 Director's Report

Attachments: March 2021 Monthly Report

Port and Marine Project Status 4-8-21 docx
FT Passenger Counts (2019 to 2021)
March 2020-2021 Sales Comparison Report

KWB Rent & Gross Sales Comparison Report
KWB Rent Roll April 2021

KWB Marina Tenant Charges April 2021
SUMMARY DR15 update

KWB Default April 2021

Public Comments
Board Member Comments

Adjournment
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http://KeyWest.legistar.com/gateway.aspx?M=F&ID=bcfbafd4-38a5-4c60-9e68-5dac466f28e0.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=48a2bf0c-a782-4b88-9bc8-7e91b0caa649.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=c035a30c-d284-4d91-a51a-682199854c85.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=a1f942ac-9c97-4494-a8bc-0eeb5846bed5.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=68c1c411-37cf-4609-a12b-c3060d970cc6.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=d234771b-d5b5-4384-abe9-a3fbc6343eff.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=396d873e-7dda-495a-b3a3-0bb6d1eefac5.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=61411c70-db94-4a53-a84d-541415cbbde2.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=ce5bb5f2-2ae7-4b70-81bf-981496048cb0.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=2cc9db28-6947-457b-b8a7-7b887fb8cf6f.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=7dab7d72-215a-45f9-bf3d-7da982c1ec72.pdf

