Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - August 2017/2018

August ‘17 August '18
KW Bight $ 738,983 $ 853,250
Ferry Terminal $ 80,565 $ 93283
Grand Total $ 819,548 $ 946,533
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage +13% Passenger Fees +27%
Dinghy Dockage - 18% Security Fees + 24%
Retail Sales - 10% Parking - 13%
Parking + 16% Fuel + 18%
Fuel +92%

FY 2018 Annual Budget Comparison to
July Actual Year-to-Date Revenue

Annual
Key West Bight Budget
Charges for Services $ 7,067,327
Fines & Forfelts $ 35,000
Misc. Revenues $ 3,454,200

A defailed financial report follows.

Year-to-Date
Actual

$ 5,800,872
$ 35118
$ 2,817,688

83% Lapsed
% Achieved

82%
100%
82%



REVENUE DETAIL

AUGUST 2018
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Aug-17 Aug-18 Aug-17 Aug-18
$45,491.48  $51,579.61 $11,101.98 $14,061.60
Percent Change: 13% Percent Change: 27%
DINGHY DOCKAGE SECURITY FEES
Aug-17 Aug-18 Aug-17 Aug-18
$12,806.43  $10,530.29 $1,895.46 $2,343.60
Percent Change: -18% Percent Change: 24%
RETAIL SALES PARKING
Aug-17 Aug-18 Aug-17 Aug-18
$1,186.96 $1,072.83 $4,608.60 $4,016.28
Percent Change: -10% Percent Change: -13%
PARKING FUEL
Aug-17 Aug-18 Aug-17 Aug-18
$126,782.57 $146,679.27 $42,837.29 $50,585.64
Percent Change: 16% Percent Change: 18%
FUEL
Aug-17 Aug-i8

$118,069.48 $227,206.77
Percent Change: 92%
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