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Key West Bight Management District Board
Wednesday, April 10, 2024 4:00 PM City Hall

ADA Assistance: It is the policy of the City of Key West to comply with all requirements of the
Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 or for voice
1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in advance
for sign language interpreters, assistive listening devices, or materials in accessible format.

FOR VISUAL PRESENTATIONS: For City Commission meetings the City Clerk's Office will
need a copy of all presentations for the agenda at least 7 days before the meeting.

Call Meeting To Order

Roll Call

Pledge of Allegiance to the Flag
Approval of Agenda

Presentations

1 Key West Bight Preservation Association

Action Items

2 FishMonster Vessel Exchange

Attachments: KWB Resolution

Cover Memo

3 First Amendment to Lease with Key West Seaport, LLC,
(Schooner Wharf) amending the provision for determining the
Prime Rate used to amortize CRA funded building costs.

Attachments: Resolution

Cover Memo
First Amendment to Lease

17-135 Schooner Wharf Lease
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2f667aef-5f4c-4cf9-adcb-3ffb22e6b8b4.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=721aed07-c8fe-4aa9-9aa3-275d1efd40b6.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=8fe0f278-4df7-464a-9dff-1943a140f53c.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f95f5801-e599-49eb-a741-27ce890523d0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=1caf1aad-8a80-43ec-bc0a-83b0744b5603.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=54a43e82-ecfb-406f-9774-797e4d1862cb.pdf
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4

Reports

Adjournment

Public Comment

Fourth Amendment to Lease with Waterfront Brewery, LLC
amending the provision for determining the Prime Rate used
to amortize CRA funded building costs.

Attachments: Resolution

Cover Memo

Fourth Amendment to Lease

*Large File* 13-012 Waterfront Brewery Lease

Selecting one of two applicants as the lessee for a new
ticketing kiosk location at Pier C.

Attachments: Resolution

Cover Memo

Appledore Proposal

Navis Proposal
KWBB 24-02 Ticket kiosk at Pier C

Quarterly Schooner Western Union Report

Attachments: 2024-03 SWUPS KWBB Update

Adept Marketing Report

Attachments: 2024-03 Adept PR Bight Board Update

Director's Report

Attachments: Port Marine Services Monthly Report - Mar 2024
Port and Marine Project Status 4-04-24

KWB Rent & Gross Sales Comparison Report

Sales Comparison Report March 2024
KWB Rent Roll April 2024

KWB Marine Tenant Charges April 2024
SUMMARY DR15 update
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https://KeyWest.legistar.com/gateway.aspx?M=F&ID=a9ec3c60-9882-4c93-b0c8-5f7c098c3df8.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=296b1045-26a2-4348-92e2-933142a4cf68.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ac597d7f-d19b-4446-b8ad-d2563199f29f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=0e8cfd52-d240-49e1-b345-c85399aa35bc.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6d2ecdb8-7ed0-41dd-87ef-993dac3537e1.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=48791b3c-d2b0-46d8-8565-45ddc6e59ce0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=420697b0-c278-43ee-85e0-b25d3002b08d.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f954a063-19f8-4db6-94bf-2dd6b2910a06.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=f565e4dd-b9cc-4819-a115-26fcb7e469c3.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=2106b5e1-c368-4052-b445-2371cbbfdb46.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=13deed0c-c2f3-404a-a49a-96f057add74f.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=493e8f12-4ab6-4377-937e-2215c3193d35.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=ace7bb76-330f-40c5-9e7b-ecac9c9aecb0.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=5b1426ee-2643-446b-9f49-9b9c76dc7eed.xlsx
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c17d7ec4-8450-4e89-9488-e86e9284c758.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=c06fe056-2a50-4dcd-8737-ce7c63129aa7.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=6c92a41e-a4e7-4fc4-838d-3acf66a89360.pdf
https://KeyWest.legistar.com/gateway.aspx?M=F&ID=47c90a26-c895-4cae-860d-e3a1c785341a.pdf
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