
Key West Bight Management District Board

City of Key West, FL

Meeting Agenda Full Detail

City Hall

1300 White Street

Key West FL 33040

City Hall4:00 PMWednesday, May 11, 2022

ADA Assistance: It is the policy of the City of Key West to comply with all requirements of the 

Americans with Disabilities Act (ADA). Please call the TTY number 1-800-955-8771 or for voice 

1-800-955-8770 or the ADA Coordinator at 305-809-3811 at least five business days in advance 

for sign language interpreters, assistive listening devices, or materials in accessible format.

FOR VISUAL PRESENTATIONS:  Individuals are responsible to share their presentation at the 

meeting on their laptop through Zoom.  For City Commission meetings the City Clerk's Office 

will need a copy for the agenda at least 6 days before the meeting.

You may attend/participate virtually via Zoom by telephoning 646-558-8656 Meeting ID: 831 4140 

9409 Passcode: 122735 or online at: https://cityofkeywest-fl-gov.zoom.us/j/83141409409   

Passcode: 122735

Call Meeting To Order

Roll Call

Pledge of Allegiance to the Flag

Approval of Agenda

Approval of Minutes

1 April 13, 2022

MinutesAttachments:

Presentations

2 Key West Bight Preservation Society

Action Items
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3 Approving the attached lease between the CRA and Renata 

Lavenir D/B/A Conch Electric Cars of Key West for premises 

at the Ferry Terminal.
Resolution

Executive Summary

Lease Agreement

Exhibit B - Conch Electric Car rent schedule - Copy

Attachments:

4 Approving a Task Order to William P Horn Architect, PA in 

the amount of $73,950 for Final Design Revisions, Bidding 

and Construction Phase Services for Common Area Phase 

III project. 

Sponsors: City Manager McLauchlin

Executive Summary

Proposal

Res #20-141

Contract Extension

Attachments:

5 Approval of Design Concept for 631 Greene Street (Ice 

House, Reef Relief, Parking Lots, Fish House) 

Sponsors: City Manager McLauchlin

Resolution

Executive Summary

Final Concept Renderings

Attachments:

Reports

6 Director's Report

Port and Marine Project Status 5-2-22

FT Passenger Counts (2020 to 2022)-APRIL

APRIL 2021-2022 Sales Comparison Report

KWB & FT Fuel Sales (Gallons) 2019-2022-APRIL

KWB Rent  Gross Sales Comparison Report

KWB Rent Roll May 2022

KWB Marine Tenant Charges May 2022

SUMMARY DR15 update

Attachments:

7 Schooner Western Union Report

2022-04 SWUPS KWBB UpdateAttachments:

Page 2 City of Key West, FL Printed on 5/11/2022

http://KeyWest.legistar.com/gateway.aspx?M=F&ID=5751dd47-ec96-4960-9f19-e216050b380b.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=5f4ee5bc-3ff6-4517-8aba-a9207319972a.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=78ccfcfb-7a2e-4b04-8597-32383ba935a5.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=88b143ff-41dc-46b3-8254-faba34196549.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=bcd0eb2a-2fe0-4199-bc06-b5121b25b622.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=3b99ae3b-e86a-4d59-9110-1c79d068fae2.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=0a72eaa0-a29d-4680-a182-cdf2ea883005.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=792bb6ff-0067-4fcc-909f-39b7c5dd054b.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=b0e02f53-51b4-46f3-b334-5ddbbf87ba51.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=ecc30a4b-c370-4a09-a452-52afe3451cfe.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=64686721-9ddd-42a3-8de4-1ecc6fd6c7c4.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=857010e5-7067-4b5d-bc5a-877453e83d69.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=d8816e4a-f7f7-4004-8749-d49a9c2a2705.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=b8ae1304-bd8a-4df1-854f-b3d14d00059a.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=ce957d38-7f64-4d4c-b0c6-1954a3a9f65f.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=28f2eefe-fac7-4a04-af8d-f0c1309c0afa.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=f831ce48-c08d-44c6-b2e9-96c4b3c43830.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=8b9c599b-b2c1-4fd7-81f9-47bcd4cfeab6.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=82589f35-71d7-4270-a8f4-26fc8ebea8d9.pdf
http://KeyWest.legistar.com/gateway.aspx?M=F&ID=679ff0a5-6550-4cba-8186-a202965bcc6e.pdf


May 11, 2022Key West Bight Management 

District Board

Meeting Agenda Full Detail

8 Adept Marketing Report

2022-04_AdeptPR-Bight Board UpdateAttachments:

Public Comment

Board Member Comment

Adjournment
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