
 
THE CITY OF KEY WEST 

Tree Commission 
Post Office Box 1409 Key West, FL 33041-1409 

Telephone: 305-809-3725 
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NOTICE OF ADMINISTRATIVE HEARING  

BEFORE THE TREE COMMISSION OF THE CITY OF KEY WEST 

 

September 15, 2021 
 
City of Key West 
 Petitioner,                                                                 
 

Vs. 
 
CKTrust    Caribbean Blue Services Inc  
c/o Michael Skinner  Attn: Joshua Correa Cabrera  Marcia Peters  
3800 Duck Avenue  13A 7th Avenue   3434 Riviera Drive 
Key West, FL  33040  Key West, FL  33040   Key West, FL  33040  
  
An administrative hearing before the Tree Commission for the City of Key West will be held on 
Tuesday, October 12, 2021, at 5:00 p.m., at Josephine Parker City Hall at Historic Glynn R. Archer 

School, 1300 White Street, Key West, Florida. 

 
This hearing will be conducted pursuant to sections 110-288 et. seq. of the Key West City Code.  The 
purpose of this hearing will be to determine if a code violation has been committed by the above named 
Respondent. Your presence is required at this Tree Commission meeting. 
 
Date of alleged violation: prior to March 1, 2021 at 3434 Riviera Drive, Key West, FL: 

 

                                                      Sec. 110-321. Required. 

(a) Unless a tree removal permit approved by the tree commission and issued by 

 the Urban Forestry Manager has been obtained, no person, whether on publicly or 

privately owned land, shall cause tree abuse or other harm, or major maintenance 

to, hatracking, transplanting, topping or removal of the following:  

(1) Any tree listed as "specially protected" in section 110-253;  

 

                              Sec. 110-336. Pruning or heavy maintenance. 

(1) Pruning of trees shall be performed following pruning standards set by 

ANSI A-300 standards, as provided in division 5 of this article.  

 

(2) A permit is not required for the trimming of a dicot tree if: less than 1/3 of the 

tree and/or canopy is being removed as defined in section 110-252 as minor 

maintenance, and the trimming does not impact the overall shape of the tree;  

branches being removed are not primary, structural branches and are less than 

6 inches in diameter; and the work is done according to ANSI A-300 standards.  
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(3) A permit is required for the removal of large, structural branches and if 

the tree is being reduced in size or overall shape and density by more than 1/3 as 

defined in section 110-252 as major maintenance.  

 

              Section 110- Sec. 110-256. Tree abuse. 

(b) Prohibited acts. A tree shall be considered abused if a person takes an action 

so that one of the following occurs:  

           (4) Cutting upon a tree which destroys its natural shape. 

           (5) Hatracking as defined in section 110-252 

 

Factual allegation: One (1) Mahogany tree located at 3434 Riviera Drive has been heavily 

trimmed without benefit of a heavy maintenance trimming permit and the work was done 

improperly (hatracking).  Information received to the Urban Forestry Manager’s office indicates 

that the property owner at 3444 Riviera Drive hired the company who “trimmed” the tree.     

 

              
 

If the Tree Commission for the City of Key West finds that there has been a violation of the above code  
sections, it will elect to enter into a compliance settlement agreement pursuant to section 110-291 of the  
Key West City Code or recommend a fine and further hearing before the Special Master of the City of  
Key West pursuant to section 110-294 of the Key West City Code. 
 
Attendees are hereby notified that a complete and accurate record of the proceeding is required under 
Florida Statute 286.0105 if an appeal is sought. Appellants are responsible for providing transcription 
services. 
 
I hereby certify that the forgoing notice has been mailed to the Respondents and has been sent regular 
mail and certified U.S. Mail to the above named Respondent’s listed address on this 16th day of 

September 2021. 

 
If you have any questions, please call the office at (305) 809-3768. 
 

 

______________________________ 
Karen DeMaria 
Urban Forestry Manager 
kdemaria@cityofkeywest-fl.gov 

mailto:kdemaria@cityofkeywest-fl.gov




 

 

 

Staff 

Report 

 

 



STAFF REPORT 
 
DATE:  December 1, 2021      
 

RE: Administrative Hearing for 3434 & 3444 Riviera Drive (TC2021-0007) 
 

FROM: Karen DeMaria, City of Key West Urban Forestry Manager  
 

 
On November 16, 2021, a site inspection was done to measure the diameter of the 

mahogany tree.  The tree measured 29.6 inches. Photos were taken while on site and 
are below.   

 

         

Photo of trunk and 
base of tree, view 1. 



 
 

 

Photo of tree 
“canopy”, 
view 1.  

Photo of tree 
“canopy”, 
view 2. 



 
 

 
 

Photo of tree 
“canopy”, 
view 3. 
 

Photo of 
base and 
main trunk 
of tree, 
view 2. 



STAFF REPORT 
 
DATE:  October 1, 2021      
 

RE: Administrative Hearing for 3434 Riviera Drive (TC2021-0007) 
 

FROM: Karen DeMaria, City of Key West Urban Forestry Manager  
 

On February 28, 2021, I received a complaint regarding a “butchered” mahogany tree 
located at 3434 Riviera Drive. On March 2, 2021, a site inspection documented that a 

large mahogany tree had been improperly hatracked with all the canopy branches 
having been removed. No permits had been issued to do any work on this tree. I spoke 

to the property owner, Ms. Peters, owner of the tree, and she stated that the neighbor 
(3444 Riviera Drive) hired a crew to trim the tree as that property owner was afraid of 

potential hurricane damage from the tree.  At that time, Ms. Peters did not know the 

name of the company that did the work. 
 

 

Photo of tree received with 
complaint, February 28, 2021  



 
 

 

 

Photos of tree 
during March 
2, 2021 site 
visit. 

Photo taken from  
the street in front 
of 3444 Riviera 
Drive.  

Photo taken 
in driveway 
of 3434 
Riviera 
looking at 
pile of cut 
branches.  



 
 
 
On June 1, 2021, a warning letter was sent to both Ms. Peters and the property owner at 

3444 Riviera Drive requesting information as to who did the “trimming” work and 
notifying both property owners of the enforcement case.  On July 8, 2021, information 

was received to the office from a representative of Ms. Peters that Caribbean Blue 
Services, Inc did the “trimming” work. A check of City licenses indicates that there are 

no licenses issued under the business name of Caribbean Blue Services Inc or the owner 
Joshua Correa Cabrera. 

 

At this time, no additional information or discussion has been made with Ms. Peters or 
the property owner at 3444 Riviera Drive, CK Trust.   

 
A site inspection was done on October 1, 2021 to determine the existing condition of the 

mahogany tree (photos taken).  Due to issues with mailing and noticing of the hearing 
to CK Trust, a copy of the Administrative Hearing notice was left at the mailbox. 

View of tree 
“canopy” 
from  
driveway area 
of  3434 
Riviera 



 
 

  

Photos taken 
during 
reinspection on 
October 1, 2021 

Photo taken 
from the street 
in front of 3444 
Riviera Drive.  
 

View of tree 
“canopy” 
from driveway 
area of  3434 
Riviera 
 



 
 

 

Google Earth 
aerial dated 
February 2018 
showing 
location of tree 
canopy 

Photo taken 
from the street 
in front of 
3444 Riviera 
Drive.  
 



 

Photo of tree canopy branches, 2019. 



 
 

 

Photos taken on site in 2018 of tree 
canopy branches and trunk. 
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Karen DeMaria

From: Joseph Madrid
Sent: Wednesday, September 15, 2021 4:10 PM
To: Karen DeMaria
Subject: RE: Caribbean Blue Service Inc

Karen, 
 
I do not show anything for that business or individual name. 
 
Joseph 
 

Joseph Madrid 
Licensing Administrator 

 
Licensing | 1300 White Street | Key West, Florida 33040 
Direct: 305.809.3959 
eMail: jmadrid@cityofkeywest-fl.gov   
 

Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released 
in response to a public records request, do not send electronic mail to this entity. Instead, contact this 
office by phone or in writing. F.S. 668.6076. 
 

From: Karen DeMaria <kdemaria@cityofkeywest‐fl.gov>  
Sent: Wednesday, September 15, 2021 3:37 PM 
To: Joseph Madrid <jmadrid@cityofkeywest‐fl.gov> 
Subject: Caribbean Blue Service Inc 
 
I need to confirm whether the above listed company or person (see attached Sunbiz report) have a City of Key West 
license of any sort. 
 
Thank you, 
 
Karen 
 
 

Karen DeMaria 
 

Karen DeMaria 
Urban Forestry Manager 

Certified Arborist FL-6585A 

City of Key West 
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305-809-3768 
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Document Number
FEI/EIN Number
Date Filed
Effective Date
State
Status

Department of State
 / 
Division of Corporations / 
Search Records / 
Search by Entity Name /

Detail by Entity Name
Florida Profit Corporation
CARIBBEAN BLUE SERVICES INC.

Filing Information

P20000089005
85-4002964
11/05/2020
11/05/2020
FL
ACTIVE

Principal Address

13A 7TH AVE

KEY WEST, FL 33040


Mailing Address

13A 7TH AVE

KEY WEST, FL 33040


Registered Agent Name & Address

La Morenita Professional Services Inc
29617 SW 162nd Ave

Homestead, FL 33033



Name Changed: 03/15/2021



Address Changed: 03/15/2021

Officer/Director Detail

Name & Address



Title P



CORREA CABRERA, JOSHUA
13A 7TH AVE

KEY WEST, FL 33040




Annual Reports

Report Year Filed Date
2021 03/15/2021



Division of CorporationsFlorida Department of State

http://dos.myflorida.com/
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/sunbiz/search/
http://search.sunbiz.org/Inquiry/CorporationSearch/ByName
http://dos.myflorida.com/sunbiz/
http://dos.myflorida.com/
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search.sunbiz.org/Inquiry/corporationsearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=CARIBBEANBLU… 2/2

Document Images

03/15/2021 -- ANNUAL REPORT View image in PDF format

11/05/2020 -- Domestic Profit View image in PDF format






Florida Department of State, Division of Corporations

http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p20000089005-ba6577d7-0307-4c45-bebf-e21cdf92c369&transactionId=p20000089005-313f193c-db1e-4277-a377-92022de1d26a&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-p20000089005-ba6577d7-0307-4c45-bebf-e21cdf92c369&transactionId=p20000089005-313f193c-db1e-4277-a377-92022de1d26a&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2020%5C1117%5C70803527.tif&documentNumber=P20000089005
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2020%5C1117%5C70803527.tif&documentNumber=P20000089005
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Karen DeMaria

From: John Cole <shadetreeservices@yahoo.com>
Sent: Sunday, October 24, 2021 4:28 PM
To: Karen DeMaria
Subject: [EXTERNAL] Mahogany Tree 3444 Riviera Dr

Karen, I was asked by the owner Mike Skinner to review the pruning done in his absence of the Mahogany Tree between 
him and his neighbor. The Mahogany Tree was severely butchered by an untrained and unqualified individual. More 
than 50% of the canopy was removed and no collar cuts were observed.   
 
This tree is highly stressed and will take several years of corrective pruning, fertilization and monitoring for decay and 
insect infestation before canopy development will sustain Tree. 
    
We have been retained to begin quarterly fertilization and monitoring of the response from the Tree. I don’t feel like any 
additional pruning will be beneficial during this next 9–12 months of redevelopment of canopy structure.  
 
When pruning is deemed suitable we will begin by establishing laterals to train to reform canopy and begin to alleviate 
decay and dieback from improper pruning along with unnecessary growth. 
I will give you a written report every 6 months to verify the progress is moving forward and that the tree is sustainable. 
 
Thank you  
 
John Cole.  
 
Sent from Yahoo Mail for iPhone 

  CAUTION: This email originated from outside of the organization. Do not click links or open attachments 
unless you recognize the sender and know the content is safe. 








