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Wednesday, October 27, 2021               RFP #007-21

Mr. Doug Bradshaw 
Port and Marine Services Director 
City of Key West – Key West Historic Seaport 
201 William Street 
Key West, FL 33040

Dear Mr. Bradshaw,

On behalf of all of us at HCP Associates, I would like to express our excitement and gratitude for 
allowing us to respond to your RFP for Marketing Services for the Key West Historic Seaport. HCP 
Associates is 35-year-old veteran owned marketing communications firm grounded in research and 
we feel uniquely qualified for this assignment as a small (10 people) Florida-based firm. Additionally, 
we have recently won back-to-back contracts through a very competitive RFP process with both 
Port Tampa Bay, Florida’s largest and most diverse port and The Ybor City Development Corporation 
(CRA), a division of the City of Tampa’s Economic & Urban Development Department that manages 
this National Historic Landmark District. Our team of branding specialists, strategic planners, marketers, 
communicators, and researchers have some outstanding accolades from working with small to 
medium-sized government entities. Your selection committee will also find that no other boutique firm 
in Florida offers both marketing communications and over three decades of quantitative and qualitative 
research experience with precise tactics and metrics to ensure accurate industry, public, and employee 
sentiment milestones. 

Our clients enjoy creative and unique branding and positioning platforms that differentiates their 
destinations from the competition by fueling value-added proposition campaigns that speak to the 
exact target audience. We have strong media relations with national news outlets and one of our 
smaller clients was recently featured on the TODAY Show during Super Bowl Weekend. Our expertise in 
brand development and management, advertising, marketing, media planning and management, social 
media strategy, implementation and management, website design, development and maintenance, and 
market research makes us a perfect match for all your needs. Our tested experience and award-winning 
portfolio, coupled with our unique business style make us a perfect match for this assignment. We 
affirm that the contents of this submittal are true and accurate and that the requirements of this RFP 
can and will be met. I am the primary individual authorized to represent and negotiate HCP’s products 
and services, and in the event of my absence, HCP’s Senior Business Strategist/Partner, Sean Coniglio, 
is also authorized to represent HCP on this contract.

Best regards,

Eric R. Polins, Senior Marketing Communications Specialist/Partner

HCP Associates, Inc. 
1101 Channelside Drive, Suite 301 
Tampa, FL 33602 
Phone: 813-318-0565 Ext. 104 | E-mail: epolins@hcpassociates.com 



Section 1 - References
Our professional references are: 

Ybor City Development Corporation (CRA)
Courtney Orr, Manager 
2015 E. 7th Avenue, Ybor City, FL 
Phone: 813-274-7936 
E-mail: Courtney.orr@tampagov.net

Port Tampa Bay
Paul Anderson, President & CEO 
The Jospeh Garcia International Center 
1101 Channelside Drive 
Tampa, FL 33602 
Phone: 813-905-7678  
E-mail: panderson@tampaport.com 

Visit St. Pete/Clearwater
Steve Hayes, President & CEO 
8200 Bryan Dairy Road, Suite 200, Largo, FL 33777 
Phone: 727-464-7213 
E-mail: steve@visitspc.com 

Section 2 - Team Qualifications
Please see the resumes, qualifications, skills, and responsibilities of the HCP practitioners who will 
provide the requested services. All of our HCP consultants assigned to this project have experience 
serving small government entities, especially serving cities similar in size to the City of Key West. 

HCP ASSOCIATES ORGANIZATIONAL CHART
Eric R. Polins, Senior Marketing Communications Specialist/Partner  
Sean A. Coniglio, Senior Business Strategist/Partner 
Robert Allen, Vice President of Research 
Lindsey Walters, Manager of Marketing Services 
Rank Fowler, Manager of Design Services 
Julie Fleishman, Marketing & Communications Coordinator 
Lynn Cronin, Administrator & Office Manager

The HCP Team supporting The Key West Historic Seaport is comprised of seven associates who have 
varying specialties in Marketing, Branding, Strategic Communications, Public Relations, Community 
Engagement, Media Relations, Crisis Communications, Research, Strategic Planning, Digital & Traditional 
Marketing, Advertising and Event Management.



Section 2 - Team Qualifications
EXPERIENCE AND QUALIFICATIONS OR THE TEAM
Eric R. Polins

Senior Marketing Communications Specialist/Partner 
Education: BA Journalism, The Pennsylvania State University   
Experience: 25+ Years

A founding partner of HCP, Polins is a veteran communications strategist with over 25+ 
years of experience in a wide variety of unique vertical markets ranging from military/
maritime and perimeter security to transportation and hospitality. Polins has traditionally 

played a valuable role in strategic planning and implementation while working directly with CEOs and 
presidents of global and national corporations and organizations. Polins is both a creative storyteller 
and technical writer by trade with a tremendous amount of experience with crisis intervention 
with short-term and sustained types of crisis issues and management. Polins is the recipient of the 
American Advertising Federation Silver Medal and is a former United States Marine. 

Affiliations
Leadership Florida, Graduate XXVIII; Leadership Tampa, Graduate 2005; The Tampa Theatre, Board 
of Directors; Gasparilla International Film Festival, Past President/Advisory Board Member; 21 & 
Change, Board of Directors; Team Godwin Foundation, Board of Directors; Tampa Bay Defense 
Alliance, Volunteer. 

Eric Polins is the recipient of the Silver Medal by The American Advertising Federation for outstanding 
contributions to advertising and his active role in furthering the industry’s standards, creative 
excellence, and responsibility in areas of social concern. He is an award-winning Public Relations 
Practitioner with numerous awards from the Public Relations Society of America (PRSA) for reputation 
management, crisis management, community relations, and public affairs work. Polins was the lead 
consultant for a grass roots community outreach campaign that helped pass a countywide half penny 
school sales tax for Hillsborough County Public School improvements worth over one billion dollars, 
which earned HCP the Mass Media Agency of the Year Award by The American Marketing Association. 

Polins is an experienced spokesperson, broadcaster, producer, editor, technical writer, and journalist. 
He has written thousands of industry articles and press releases for global and national clients ranging 
from highly technical products and services to delicate social issues for local government and non-
profits. His expertise in digital media, broadcast production and storytelling has earned him national 
awards and peer recognition by dozens of the nation’s best industry associations representing 
marketing and public relations professionals. 

Polins has strong media relations in the Tampa Bay region and understands the mission and goal of 
journalists, editors, publishers, and all practitioners in the regional/statewide mass media market. His 
combination of technology experience, journalism, crisis management, and broadcast production 
gives him a unique skill set in the local market. He has a strong ability to create local newsworthy 
content with a global perspective that aggressively promotes Tampa Bay and Florida to national and 
international media outlets. 



Section 2 - Team Qualifications
Government Experience
Polins has significant government experience, working with Florida-based municipalities, Community 
Redevelopment Areas (CRAs), and public/private partnerships to provide insights representative of 
their constituents. Clientele in this category: 

Responsibilities and Expertise
Polins’ day-to-day duties include, but are not limited to:

• Represents clients in the maritime, government, military, hospitality, tourism, financial service, 
insurance, media, security, and retail markets 

• Works closely with HCP’s Vice President of Research to implement qualitative and qualitative 
research for internal/external target audiences, including public opinion polls, citizen sentiment 
surveys, in-person intercepts, telephonic surveys, online questionnaires, and the entire HCP 
process of Research, Planning, Implementation and Execution (RPIE)

• Coordinates research results with both PR and Marketing and Advertising budgets and 
strategies to rationalize appropriate messaging and brand positioning

• Handles all crisis management for clientele (on call 24/7) 
• Serves as in-house assignment editor to create, plan, and implement both online and offline 

content
• Heavily involved in all Florida-based public affairs, community relations, and issues management
• Writes the majority of all client press releases, company profiles, fact sheets, FAQs, etc. (General 

PR)
• Works with clients to create, execute and/or support newsletters, short-form social media 

videos, guest editorials, PowerPoint presentations, web content, and various other traditional 
and digital communication-based tactics

• Executes all technical writing and white paper for complex clientele 
• Provides on/off camera media training and public speaking guidance 
• Implements and manages multiple wire organizations (PR Newswire, Business Wire) and more 

in-depth analytical and metric platforms (Meltwater) to produce, disseminate, and justify story 
angles, positions, and results with fact-based and media metrics for web, social, and traditional 
PR tactics to continually monitor and proactively change to navigate subject matter to highest 
level of relevance while delivering a maximum return on investment 

• Monitors and reports all consulting, staff hours (time), web/social/PR analytics to ensure 
budget is accurate and utilized to maximize combined efforts with client

• Brainstorms with PR/Comm and Marketing Department heads to create new events and grass 
root community campaigns to agenda set PTB vision/mission

• Sets weekly meetings with agendas and follows up with detailed conference reports to 
create a system of checks and balances for ensured success of strategic planning for all 
communications  



Sean A. Coniglio
Senior Business Strategist/Partner 
Education: BS Management and Marketing, University of Tampa 
AS Business Administration, Andrew College  
Experience: 25+ Years

Coniglio has 25+ years in the marketing and management arena, working in the 
government sector the past 15 years. He has a long history and understanding of 
private business both domestically and internationally having worked with companies 

seeking US distribution.  He has a unique mix of consulting and advisory experience which allows him 
to adapt and apply his wealth of experience in different forms which provides a new perspective that 
is beneficial to the clients he serves. He has consulted and advises clients ranging in size and scope 
from start-ups, Fortune 500 companies, public private partnerships, and government agencies. 
Other industries include maritime, banking, credit unions, education, employee leasing, finance, 
healthcare, hospitality, human resources, insurance, professional employer organizations (PEOs), 
non-profit, real estate, professional sports, and telecommunications. 

Responsibilities and Expertise
As a Senior Business Strategist/Partner with HCP, he is involved in leadership advisory and 
consulting services with a focus on team management and organizational project planning for 
research assignments, strategic planning, consensus building and communication planning. Day-
to-day company responsibilities include financial stewardship, staff management, operations, and 
building strategic alliances with various other firms in support of clients.

Government Experience
Over the past 15 years, Coniglio has been involved in numerous public-private partnerships, non-
profits, and government agency assignments ranging from initial project research planning, 
market planning, communications, and campaign development and management. Most notable 
assignments which were in the public domain include:

Public/Private Agencies  
•  Tampa Downtown Partnership 2007-present

•  Westshore Alliance 2017-present

•  Visit Tampa Bay 2012-present 

•  Tampa Bay EDC 2013-present 

•  Tampa/Hillsborough Film & Digital Media Commission 2012-2020

•  Florida City & County Managers Association 2014-2017 

•  Veterans Memorial Park & Museum Committee 2017-2019

•  Military Learning Center of Tampa Bay 2019-2020 

•  Tampa Bay Defense Alliance/MacDill AFB 2014-present

Resumes
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Robert Allen
Vice President of Research 
Education: BA Economics, University of Florida  
Experience: 10+ Years 

Allen oversees the research services and data analytics for HCP. He works with 
information ranging from massive transaction databases to carefully curated 
interviews. His specialties include market research, citizen and brand perception 

tracking, economic development, digital analytics, and strategic planning. 

A Tampa Native, Allen developed marketing databases for businesses in various industries, including 
logistics, retail, and banking prior to joining HCP. He has led first-party research studies of very 
specific audiences and geographies, as well as large nationwide projects.

As Vice President of Research at HCP Associates, Allen develops Key Performance Indicators (KPIs) 
to measure campaign effectiveness of both website and digital advertisement performance. He 
designs and administers HCP’s tailored research solutions, whether online, telephonic, in-person, 
or in focus groups. 

Allen brings government, academic, media, and marketing research experience to the team. While 
a student at the University of Florida, he first immersed himself in the world of data working on an 
analysis of campaign spending in congressional elections. Following graduation, he built marketing 
databases for Fortune 500 companies, deploying advanced dashboards and analytics directly to 
clients fingertips.

Resumes
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City/County Municipalities 

• Ybor City Development Corporation 2016-present 

• City of Tampa 2016-present

• Hillsborough County 2018-present 

• Hillsborough County Planning Commission 2019-2021

• Pinellas County - Visit St. Pete Clearwater 2021- present

• Pinellas County – Pinellas Economic Development 2019-2020

• Pinellas County – Solid Waste & Recycling 2017-present 

• Pinellas County – Health and Human Services 2016

• Sarasota County 2017-present 

• Hillsborough Area Regional Transit (HART) 2016-present

• Pinellas Suncoast Transit Authority (PSTA) 2016-present 

Affiliations
Chaired the Tampa/Hillsborough County Film & Digital Media Commission, The Florida Aquarium 
Executive Board of Directors, Visit Tampa Bay Marketing Committee, alumnus of Leadership Tampa 
2006 and Leadership Tampa Bay 2004, Founder of the Tampa Film Institute and Athletic Club of 
Tampa Bay.



For the past 10 years, he has designed, managed, and overseen a wide variety of research, analytics, 
and strategic planning projects, working directly with clients to design, manage, implement, and 
report the findings of each.

Responsibilities and Expertise
With research experience in various industries utilizing multiple methodologies, Allen has accrued 
a plethora of experience enabling him to make sound recommendations to clients regarding their 
research needs. Allen oversees HCP’s in-house research operations, and maintains communication 
with both the client and the account manager regarding progress. Some of Allen’s duties included, 
but are not limite to: 

• Proposing preliminary research methods
• Data mining for secondary research findings via news outlets, research tools, and databases
• Develop tools to measure satisfaction, business potential, media concept testing, competition 

in the market, client retention, brand awareness tracking, and employee satisfaction 
• Crafting of scripts, questionnaires, prompts and outlines for primary phone, direct mail, focus 

group, electronic, and secret shopper surveying
• Digital website analytics
• Digital advertising strategy

Government Experience
Allen has accumulated significant government experience, working with municipalities throughout 
the state, CRAs, public/private partnerships, and the like to provide them insights representative of 
their constituents. Allen’s clientele in this category include: 

• Tampa Downtown Partnership 2018-present
• Ybor City Development Corporation/City of Tampa 2018-present
• Westshore Alliance 2018-present
• Visit St. Pete-Clearwater 2020-present
• City of Tampa Government 2019-present
• Pinellas County Government 2018-present
• Pinellas County Department of Solid Waste 2018-present
• Pinellas County Economic Development 2019-present
• Pinellas Suncoast Transit Authority (PSTA) 2018-present
• Hillsborough County Board of County Commissioners 2018-present
• Hillsborough County City-County Planning Commission  2019-present
• Tampa/Hillsborough Film & Digital Media Commission 2018- present
• Hillsborough Area Regional Transit (HART) 2018-present
• Sarasota County Government 2018-present

Section 2 - Team Qualifications



Section 2 - Team Qualifications
Lindsey Walters

Manager of Marketing Services 
Education: BASc Mass Communications, University of South Florida  
Experience: 9+ Years

Originally from Buffalo, NY, Walters moved to Tampa to attend college. With over nine 
years of varied marketing experience in industries including entertainment, human 
resources, professional development, non-profit and higher education, Walters is 

well versed in establishing strategic marketing direction, leveraging channel and stakeholder 
partnerships, and increasing brand awareness by curating creative content, and establishing regular 
testing and measurement of activity.

Walters was an instrumental team player in the marketing department for one of the oldest, most 
iconic, and historic venues globally at Tampa Theatre, until moving abroad to live and work in 
London, UK, for four years. During this time, she and her husband traveled to over twenty countries 
across Europe and Asia. After relocating back to Tampa in April 2020, she is excited to be part of 
the Tampa community once again.

As the Manager of Marketing Services at HCP Associates, Walters oversees the client engagement 
teams for numerous national companies and organizations in various markets, handling everything 
from advertising and marketing to event management and experiential digital communications. She 
directs and coordinates assignments between HCP’s three service divisions: Research, Strategy, 
and Marketing. Walters also supervises annual media planning, creative planning, and strategic 
planning with guidance from HCP’s senior leadership team.

Rank Fowler
Manager of Design Services 
Education: AS Visual Communications, Art Institute of Ft. Lauderdale  
Experience: 25+ Years

Fowler is a native of Tampa Bay area but has moved around throughout his life. With 
extensive experience in B2B and B2C marketing and advertising design, Fowler’s 
expertise lies in creative direction, graphic/website design, print production, and IT. 

Fowler worked in the newspaper and print industry, learning the production process. He then 
moved into the world of ad agencies as a graphic designer and art director, honing his skills in 
creative direction, illustration, print production, photography, and design. From there he worked 
for a Fortune 500 company as a Senior Graphic Designer and Print Production Manager, managing 
over $10 million in print projects per year.

As HCP’s Manager of Design Services, Fowler oversees all design projects, from conception to 
delivery, and reviews any junior designers or freelancer’s work to ensure the highest quality. He 
also designs original pieces, including illustrations and infographics, and generates ideas to portray 
concepts and advertise HCP’s client’s products and services. Fowler will maintain brand consistency 
for all projects and work closely with both Research and Marketing leads to stay on top of deadlines 
and traffic flow for HCP and all clientele.

Fowler has been awarded numerous awards including a Gold ADDY and several Silver ADDYs. 
Fowler is a former United States Marine and has been awarded the Navy Achievement Medial, 
Good Conduct Medal and the National Defense Service Medal.



Lynn Cronin
Administrator 
Education: BS Psychology, University of Pittsburgh  
Experience: 40+ Years 

Initially from Pittsburgh, Pennsylvania, Cronin has lived in Tampa for over 40 years. Cronin 
has a diverse background in business, operations, customer service, direct sales, human 
resources, and personnel training.

Cronin manages the HCP office environment, accounts payable/receivable, in addition to human 
resources for the HCP team. 

Julie Fleishman 
Marketing & Communications Coordinator 
Education: BS Event Management, University of Central Florida  
Master of Education in Counselor Education & Student Affairs, Clemson  
Experience:  8+ Years

Originally from Boca Raton, Fleishman relocated to Tampa from Tallahassee in June 2021 
to join HCP Associates. Prior to HCP, Fleishmanspent eight years in the higher education 

and non-profit sectors, where she was instrumental in leading strategy, communication, and logistics 
for multiple large-scale events, philanthropies, community service projects and fundraisers.

As the Marketing & Communications Coordinator at HCP Associates, Fleishman connects how HCP’s 
communication, marketing, branding, social media, website, trade shows, conferences, special events, 
and advertising come together to deliver marketing and communications strategies for our broad 
range of clients. 

Section 2 - Team Qualifications



Resumes

Section 3 - Our Approach
HCP’s Mantra
Marketing cannot be successful without proactive, strategic planning that includes measurable 
objectives, grounded in research, and evaluated for a return on investment.

HCP has logged 35 years of experience supporting small to medium-sized organizations, cities, towns, 
DMOs, public/private partnerships, CRAs and numerous other types of similar-sized organizations 
similar to the City of Key West. 

We have extensive experience with strategic planning for two very similar clients from our ongoing 
work with The Ybor City Development Corporation (CRA) and Port Tampa Bay. We have developed 
and executed marketing plans, annual budgets, new branding and positioning platforms, crisis 
communications strategies, community engagement events, media relations, and research-based 
projects to gauge citizen and visitor sentiment. 

We have an in-house creative director, copywriters, designers, social media experts, web developers, 
digital analytics specialists, and even perimeter security expertise to assist with webcam monitoring 
and maintenance. 

Both Port Tampa Bay and The Ybor City CRA are two prime examples of how well we work with 
smaller budgets with an on-call approach to being a solutions provider for all your marketing and 
communications needs. 

Our Approach to Marketing and Communications projects starts with an initial review of your 
organization’s branding and positioning platform so we may better understand what you and your 
constituents want to get across to all publics and at the same time, being critical if that messaging 
lines up with what those audiences “want to hear” from you. Often this is not aligned and/or postured 
properly and we can adjust that messaging, the brand, the position or the theme of the platform to 
better fit what the audience wants to hear as opposed to everything your organization wants to say. 
Basically, a huge difference between the purpose behind sales and marketing for any DMO.

Having a communications model and plan, in addition to a solid crisis communications strategy is 
extremely important before we market broadly with paid traditional/digital media, and even more 
importantly before we start media relations for regional, statewide, national and international earned 
media. 

We follow a proven life-cycle model of RPIE: RESEARCH, PLANNING, IMPLEMENTATION, and 
EVALUATION to rationalize and justify all our tactics based on facts derived from primary and 
secondary research, in addition to strategic planning sessions with senior management and quarterly 
goals identified. 

Our capabilities are part of a unique balance between three cannons of service: 



Marketing Communications
Being creative and thinking out-of-the-box is extremely important in marketing. We deliver the goods 
all day long, but we like to substantiate our creativity with real, measurable research; our mantra is 
facts and figures win the day.

Do you have an in-house marketing director, a full department, or maybe no dedicated marketing 
person at all? Not to worry, HCP has a long history of marketing support for all three scenarios. And 
for many of our long-term clients, we serve as their dedicated marketing department and support 
daily tasks that cover an array of A to Z skills and tactics.

Perhaps you already have a strategic plan in place and don’t need our research services; that’s ok too. 
No matter what service you engage HCP for, we take pride in always delivering enhanced marketing 
services infused with unique business consulting levels.

Once a clearly defined strategy is in place, HCP’s account management, marketing, communications, 
and design teams will work to ensure every step of your marketing plan is efficiently executed. Through 
every step of the process, we will monitor and report the progress of your plan.

The following are examples of the marketing management services that HCP can provide for your 
company:

Marketing Plan Management
If implemented properly, a marketing strategy and plan can be quite effective. At HCP, our staff is adept 
at implementing, monitoring, and managing every step of your marketing plan so you can concentrate 
on what you do best at your organization. HCP has you covered from budget management to invoicing 
and billing, media negotiation/placement to public relations and crisis management, and every other 
aspect of your marketing strategy. 

Community Brand Management
Whether it be representing the brand for the City or developing a uniquely branded event which is 
appealing to the community residents, businesses, and visitors; consistency and usage are essential 
to your marketing and community success. HCP will monitor and track all brand usage and ensure 
that, in every way possible, your brand equity is not diluted or lost in the background of media clutter.

Design Management
If a picture is worth a thousand words, then strategically developed messages are worth ten thousand. 
Our team of creative professionals will develop traditional and digital designs in multiple mediums to 
best translate and communicate your message in the community and market space. Through traditional 
and digital advertising, community marketing  collateral, corporate identity packages, POS brochures, 
and a plethora of other tactics, HCP will create a well positioned brand with themed materials that 
stand out and gets your message noticed to all audiences.

Digital Communications Management
Digital communications management enables your community to communicate in ways lost through 
traditional print and social media mediums. HCP’s award-winning team has decades of experience 
developing broadcast spots, commercials, film, and short-form video presentations for a variety of 
organizations. No matter how simple or abstract, the HCP production team will work with you to 
produce award-winning film and/or video tactics. 

Section 3 - Our Approach



Section 3 - Our Approach
Media Management
Effective media marketing is not about getting the most exposure anywhere you can. Building 
brand value for a destination and seeking a return on investment requires proper planning and 
selection of the right media channels based on the resources available. Our goal is to work within 
the constraints of your budget, provide the best possible advice that allows us to maximize the 
spending to achieve a greater return on investment. HCP’s media professionals will research, 
negotiate, and manage your entire media placement campaign to ensure you get the greatest 
exposure for the lowest cost. 

Public Relations Management
Public relations is one of the keystones to maintaining and increasing positive earned media for 
any community agency. Our team of PR specialists will ensure that your organization receives 
the maximum exposure possible. Press conferences, Press releases, media kits, news alerts, and 
newsletters are all viable options for spreading the word about your organization’s most recent 
newsworthy items.  Our award-winning media relations professionals have the national, state 
and regional media connections to get your news out. Additionally, we will monitor and research 
monthly news and industry-specific media to ensure you are up-to-date on all the current trends 
and developments in your industry. We work with Meltwater and PR Newswire to ensure the 
highest levels of newsworthy dissemination and deep analytics and reporting.

Event Planning
Event planning continues to be a major driver for any organization and/or community that is 
a destination for tourists. We consistently meet with our government agency clients, board 
members, committee members, and industry and/or community event organizers to brainstorm 
and develop collaborative plans for special events of various types. HCP will develop unique 
strategies to reach your target market by utilizing PR, direct mail, e-blasts, contests, and other 
creative methods to attract large groups.

Social Media Marketing and Management
Social media is playing a growing role of importance in search engine marketing and gaining 
organic rankings on search engines. Many government agencies we have worked with are not 
early adopters. We have found that social media outlets provide government agencies with a 
greater opportunity to have ongoing conversations with the community by proactively telling 
various stories and events taking place in the community. We will give you the tools to be 
successful in this constantly changing realm and keep a pulse on developing trends and how 
they might affect your community.  

Web Management
HCP is dedicated to developing user-friendly, effective and clean websites that maximize visibility 
and search engine optimization (SEO). From inception to launch, we work hand-in-hand with 
our clients to ensure their vision becomes a digital reality. By combining the disciplined thinking 
of functionality and form, coupled with the knowledge gained developing government agency 
websites, we have fostered our interactive abilities from our early dotcom roots, enabling our 
clients to maximize their websites and social media platforms to maximize their digital footprints.



Section 4 - Work Examples
Throughout HCP’s 35-year history, our firm has had the pleasure of working with a diverse array of 
clients representing varied industries including Public Private Partnerships, Non-Profits, Government 
Departments, Government Board Commissions, City Councilors, Mayors, and County Administration. 
We understand the importance of serving a community. Our dedication to our clients is reflected 
through the longstanding relationships we continue to support, and the new relationships formed. We 
have demonstrated Strategic Communications, Research, and/or Marketing support to the following 
Florida-based clients:

https://www.hcpassociates.com/case-studies/tampa-downtown-partnership/


Section 4 - Work Examples
CASE STUDY: Multiple Projects 
Ybor City Development Corporation, City of Tampa 
2015 East 7th Ave. Tampa, FL  33605 
Courtney Orr, Manager 
Courtney.Orr@tampagov.net 
(813) 274-7936 
www.YborCityOnline.com

Industry of Client   
Economic Development/Government/Historic District/Community Redevelopment Area (CRA)

Service Description  
Full-Service Support: Research, Strategic Planning, Public Relations (Crisis Management) Issues 
Management, Public Involvement, Web Design, Graphic Design, Media Placement, Social Media, 
and Film/Video Production.

Length of Relationship  
Two three (3) year contracts (2016-present)

All projects were completed on schedule and on or below budget. 

Brief Synopsis 

HCP Associates was named marketing and media relations firm of record by The City of Tampa for 
the Ybor City Development Corporation (YCDC) in April of 2016 and served for three consecutive 
years. HCP was recently awarded a second term of another three-year contract in the Fall of 2020. 
The YCDC is a division of the City of Tampa’s Economic & Urban Development Department and serves 
as the economic development agency for the Ybor City District.

The initial three-year contract was focused on changing the perception of Ybor City from “Tampa 
Night-Life Playground” to an up and coming, revitalized and diverse neighborhood. Today, many of 
the whispers of past nightlife have been replaced rejuvenated by office space, stores, restaurants, 
apartments, and single-family homes. Corporate headquarters, manufacturing operations, tech 
startups, and small retailers have genuinely revitalized America’s Neighborhood, seeing it as a model 
CRA that has retained its historic and diverse cultural integrity—something all its residents, business 
owners, works, and visitors greatly appreciate. 

Despite the positive transition and hundreds of proactive stories posted by both media and citizens 
via social media channels, some continue to hold onto perceptions from the past. In response, the 
YCDC wanted to understand the needs of the community and increase awareness of the district’s 
revitalization efforts to increase brand awareness of its new residential, commercial and tourism 
amenities. 

HCP has completed three Ybor City resident and worker studies since 2016 and below you will find 
the link to the latest study completed in 2021. These studies establish benchmarks for satisfaction 
and recommendation levels, collect perceived assets and opportunities for the district, document 
motivating factors for use in attracting future residents, glean benefits for potential businesses to 
relocate to Ybor City, identify challenges to achieving residential, retail, and commercial capacity, 
and solidify how the stakeholders define Ybor City’s brand equity among its residents and workers. 

http://www.YborCityOnline.com


HCP’s 2016 Resident/Worker Study for Ybor City 

https://www.hcpassociates.com/wp-content/uploads/2019/02/YCDC-2016_resident_worker_
results.pdf

HCP’s 2018 Resident/Worker Study for Ybor City

https://yborcityonline.com/wp-content/uploads/2018/10/YCDC-2018-District-Survey.pdf 

HCP’s 2021 Resident/Worker Study for Ybor City

https://yborcityonline.com/wp-content/uploads/2021/09/YCD_20210929_study_presentationv2.
pdf 

Prior to HCP’s first contract, the YCDC indicated there was a passionate sense of community among 
those who live and work in Ybor City, but they had never been studied. HCP developed a research 
plan, inclusive of in-person and telephonic interviews, as well as online surveys. Participants included 
business owners, employees, and residents.

Our approach at the onset of winning the RFP in 2016 was to study the community. More than 700 
stakeholders participated in the baseline research. Responses helped HCP understand similarities 
and differences between each of these groups. They shed light on their decisions to spend time in 
the district, features that were most appealing, visuals that represent Ybor’s distinctive landscape, 
key community assets, as well as areas for improvement. Responses identified how and what to 
communicate, when promoting the district to prospective residents, visitors, business owners, and 
beyond. 

The results from the 2016 survey were paramount to one of the YCDC’s primary marketing initiatives 
for the year—launching a new website that reflected the district’s transitioning identity from an 
entertainment district to a live, work, and play district. Feedback highlighted Ybor’s strongest assets, 
inclusive of its historic significance, diversity, architecture, walk-ability, food and beverage, and activity. 
These were all components and visuals that became critical to incorporate into the layout, design, and 
copy of the website. By leaning on the stakeholders, it became clear what needed to be featured and 
easily accessible. Learnings from visitors, residents, workers, business owners, and leaders also shaped 
the most critical messages to communicate the assets of Ybor to prospects that matched their profiles. 
Visitors since the launch of this first website were landing on pages from relevant search queries at 
over six (6) times the frequency of the prior generation website. A retail campaign, intent on driving 
followers to the YCDC’s social media and website during their slow season, resulted in substantial 
growth. Posts reached 106,698 people in the summer of 2016, compared to the prior year’s 37,357. 
There were 4,528 post engagements, compared to 2015’s 563, and 525 shares, versus 158 in 2015.

Upon completion of the research, the HCP creative team went to work. They brainstormed with 
the research team, reviewing the named visuals, landmarks, and aspects of the district that were 
mentioned most frequently in the survey. The volume and diversity were both impressive. There was 
so much more to Ybor than even we knew. The tagline, “More in Ybor,” stuck as the team gathered 
photography and created a branding and positioning platform and strategic communications plan. 
It became the proven foundation of the America’s Neighborhood theme for the next three years. 

During the first three-year term, the HCP public relations consultant worked very closely with The City 
of Tampa’s Public Relations Director, the Tampa Police Department Spokesperson, Tampa Fire Rescue 
Public Information Officer, and the City of Tampa’s Emergency Services Department to establish clear 
lines of communication and an overarching crisis management plan. Ybor City business owners did 
not have previous direction for best practices in the event they are approached by media during a 
short or prolonged crisis event. 

https://www.hcpassociates.com/wp-content/uploads/2019/02/YCDC-2016_resident_worker_results.pdf
https://www.hcpassociates.com/wp-content/uploads/2019/02/YCDC-2016_resident_worker_results.pdf
https://yborcityonline.com/wp-content/uploads/2018/10/YCDC-2018-District-Survey.pdf
https://yborcityonline.com/wp-content/uploads/2021/09/YCD_20210929_study_presentationv2.pdf 
https://yborcityonline.com/wp-content/uploads/2021/09/YCD_20210929_study_presentationv2.pdf 
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Mayor Bob Buckhorn

Community Redevelopment Area (CRA) Board

Yvonne Yolie Capin – Chair Charlie Miranda
Lisa J. Montelione – Vice-Chair Frank Reddick
Harry Cohen Mike Suarez
Guido Maniscalco

Meeting Location: Tampa City Council Chambers, City Hall, 315 E. Kennedy Blvd.
Time:  9:00 a.m.
Dates:  Second Thursday of the month

YCDC Board of Directors
 
Dr. Shawn Robinson – Chairman (Hillsborough Community College)
Tony LaColla – Vice-Chairman  . . .(Historic Ybor City Neighborhood Civic Association)
Grant Mehlich – Treasurer .  .  .  .  .  .  .

Liz Welch – Secretary .  .  .  .  .  .  .  .  .  .  .  .(At-large)
John Agliano   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .(At-large)
Stephen M. Barbas . . . . . . . . . . . . .(Ybor City Museum Society)
Cathy Bartolotti. . . . . . . . . . . . . . . . .(Ybor City Roundtable)
Steve Bird   . . . . . . . . . . . . . . . . . . . . .(Entertainment/Events)
Richard Boom   . . . . . . . . . . . . . . . . .(Bar)
Richard “Leon” Cannyn  .  .  .  .  .  .  .  .  .(Property Owner)
Joseph Citro .  .  .  .  .  .  .  .  .  .  .  . (At-large)
Fran Costantino . . . . . . . . . . . . . . . .(East Ybor Historic Neighborhood Civic Association)
Traci Day   . . . . . . . . . . . . . . . . . . . . . .(Hotel, Bed & Breakfast)
Lisa Fanaro  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Copeland More  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .(Ybor City Chamber of Commerce)
Michael Murphy   . . . . . . . . . . . . . . .(Ybor Merchants Association)
Ariel Quintela  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .(Multi-family Residential)
Eric Schiller  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .(Restaurant)
Rich Simmons   . . . . . . . . . . . . . . . . .(Barrio Latino Commission)
Capt. Rick Swann . . . . . . . . . . . . . . .

Roberto Torres   . . . . . . . . . . . . . . . .(Retail)
Ernie Webb  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .(GaYbor District Coalition)
Emeritus Members
Joe Capitano, Sr.

Meeting Location:
Time: 4:00 p.m.
Date: Fourth Tuesday of the month

YCDC Meeting 
Calendar
The following meetings will be held at 

meetings are open to the public. Free 
parking is available in the lot adjacent to 
YCDC.

November
Economic Development and Planning 
Committee
November 8 | 3:30 p.m.
Culture, Arts & Special Events 
Committee
November 15 | 3:00 p.m.
Public Safety, Transportation & 
Infrastructure Committee

YCDC Board

December
No meetings scheduled. 

January
Executive Committee
January 9 | 3:00 p.m.
Economic Development and Planning 
Committee
January 10 | 3:30 p.m.
Culture, Arts & Special Events 
Committee

Public Safety, Transportation & 
Infrastructure Committee
January 19 | 3:00 p.m.
YCDC Board

February
Economic Development and Planning 
Committee
February 14 | 3:30 p.m.
Culture, Arts & Special Events 
Committee

Public Safety, Transportation & 
Infrastructure Committee

YCDC Board

Ybor City Development Corporation

2015 East 7th Avenue, Tampa, FL 33605 • (813) 274-7936 • www.tampagov.net/ycdc

A Division of the City of Tampa - Department of Economic and Urban Development

Bob McDonaugh 
Administrator of Economic Opportunity

YCDC Staff:

Courtney Orr, Manager  •  Brenda Thrower  •  Corine Linebrink
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About The Ybor City 
Historic District

Ybor City, pronounced [EE-bor], is a National 
Historic Landmark District in Tampa, Florida, 
located just two miles northeast of downtown. 

Founded in 1885 by Vicente Martinez-
Ybor, Tampa was once known as the Cigar 
Capital of the world due to its booming cigar 
industry. Immigrants from Cuba, Spain, Italy 
and Germany populated the historic district, 
breathing life into the neighborhood as it 

community.

2015 East 7th Avenue Tampa, FL 33605
(813) 274-7936

About the Ybor 
City Development 

Corporation

Ybor Environmental 
Services (YES) Team

YBOR CITY 
AMBASSADORS

Our mission at the Ybor City 
Development Corporation is to 
enhance a vibrant urban village for 
residents, businesses and visitors who 
live, work and play in Ybor.

We facilitate the development, 
redevelopment and economic 
revitalization of the Ybor City Historic 
District—a unique urban community 
melding beautiful historic architecture, 
a celebrated multi-cultural heritage, 
a bustling main street, creative 
businesses and livable neighborhoods 
in Tampa Bay.

The YCDC serves as the community’s 
liaison for economic development, 
supports the City of Tampa’s 
municipal services and special events, 
inventories residential and commercial 
real estate, coordinates infrastructure 
improvements and manages the 
district’s clean team (YES Team) and 
Ambassador Program. 

Contact us today to find out how 
you can make Ybor City your new 
destination to live, work and play. 

The Ybor Environmental Services (YES) 
Team was established in December 2000 
by the City of Tampa to address clean-up 
and aesthetic maintenance in the Ybor 
City Historic District.

1419 E. 4th Avenue, Tampa, FL 33605.

Ybor City Ambassadors are knowledgeable 
and friendly guides in the Ybor City Historic 
District. Ambassadors help visitors and 
locals by providing general information 

safety escort service, and assisting 
stranded motorists.
To contact an Ybor City Ambassador, please 
call the Ybor City Development Corporation 
at (813) 274-7936 or email your inquiry to 
YborAmbassador@tampagov.net.



Over the past four years, HCP’s strategic communication planning has effectively and efficiently 
(annual budget is $100,000.00) changed the position and perception of the YCDC to focus on its 
true objective of economic development and revitalization of one of Florida’s true historic landmarks, 
as opposed to their previous chamber of commerce tactics. Like its work for Port Tampa Bay over 
the past four years, HCP is on call 24/7 to advise and handle any/all public statements, speeches, 
videos and/or crisis issues. We have had great success increasing media relations; specifically, when 
numerous media outlets would report on crisis situations and would continually tag “Ybor City” in 
negative light. This was resolved by working closer with the TPD and informing media of the CRA 
boundaries that technically make up Ybor City. We have had great success having media issue 
immediate corrections removing the Ybor City name and paying closer attention to our media alerts 
documenting Ybor City boundaries. This proactive and fact-based approach to watchdogging 
inaccurate reporting has built a respectful relationship with all local and state media outlets and 
increased proactive PR for Ybor City. 

HCP continues to handle all PR proactively with weekly blogs, social media, press releases, and a new 
video series titled “Voices of Ybor.” This series features key players in the district that are making a 
difference with their organizations or corporations and is created and produced with students from 
the Digital TV, Radio, Film and Media Production department at Hillsborough Community College 
(HCC). HCC students visited key businesses and locations throughout the district for a multi-part 
series of short-form videos. Each video was filmed and produced by the students highlighting their 
individual artistic styles of storytelling.  

Press Release: Hillsborough Community College Film Students Bring the Voices of Ybor to Life

https://www.globenewswire.com/en/news-release/2021/03/17/2194542/0/en/Hillsborough-
Community-College-Film-Students-Bring-the-Voices-of-Ybor-to-Life.html 

One of the things that HCP engaged early in the pandemic was a weekly social media post that 
publicly displayed a motivational quote and a historic photo from Ybor City archives from its diverse 
history. As this developed and gained notoriety on social media and attracted media outlets to 
feature the often turbulent and harsh history of historic struggle of an immigrant-based America’s 
Neighborhood, HCP realized this small, yet diverse neighborhood held a key to success in the power 
to survive hard times at all costs and to come out the other side, no matter what. This heartfelt, yet 
collective struggle became the basis for HCP’s new campaign for Ybor City for 2021 and beyond… 
Ybor City is “The Heart of Tampa.”

HCP has engaged all team members  to support the YCDC for both three-year terms. YCDC 
management and the City of Tampa is pleased with HCP’s work in pinpointing many of the district’s 
assets and the most critical components to use in conveying those assets to developers, corporate 
headquarters, small business owners, residents, and visitors. 

Today, we see very big plans unfolding in front of our eyes for Ybor City through community 
visionaries. Plans for Gas Worx, a concept that will transform 50 acres between Ybor and downtown’s 
Channel district into a thriving destination for residential and hi-rise commercial uses; we like to think 
our work had something to do with the revitalization of Tampa’s most prized possession, Historic 
Ybor City. 

https://www.globenewswire.com/en/news-release/2021/03/17/2194542/0/en/Hillsborough-Community-College-Film-Students-Bring-the-Voices-of-Ybor-to-Life.html 
https://www.globenewswire.com/en/news-release/2021/03/17/2194542/0/en/Hillsborough-Community-College-Film-Students-Bring-the-Voices-of-Ybor-to-Life.html 




Section 4 - Work Examples
CASE STUDY: Multiple Projects
Port Tampa Bay 
The Joseph Garcia International Center 
Port Tampa Bay 
1101 Channelside Drive 
Tampa, FL 33602 
Paul Anderson, President & CEO 
panderson@tampaport.com  
(800) 741-2297 
www.porttb.com 

Industry of Client   
Economic Development/Government/Maritime 

Service Description  
Full-Service Support: Research, Strategic Planning, Public Relations (Crisis Management), Issues 
Management, Public Involvement, Web Design, Graphic Design, Media Placement, Social Media, 
and Film/Video Production.

Length of Relationship  
Two three (3) year contracts with one interim year contract (2018-present)

All projects were completed on schedule and on or below budget. 

Brief Synopsis 

In 2018 Port Tampa Bay approved a three-year agreement with HCP Associates, Inc. for strategic 
communications. Prior to HCP’s involvement and despite positive growth reports for the past four 
years, Port Tampa Bay had modest brand awareness with online/offline media outlets, their social 
media channels were not fully developed and had little to no followers, and the overall sentiment 
from the public was misunderstood. HCP immediately began working with the incoming Director of 
Public Relations and created a triage-based crisis communications plan. Next, HCP focused on the 
creation and dissemination of proactive and newsworthy stories with an emphasis on establishing 
positive media relations on state and local levels. HCP also worked with Port communications to 
revamp all social media channels with an organized and daily schedule of proactive press releases and 
newsworthy announcements and events. One of the more recent significant milestones at Port Tampa 
Bay was in 2019 when a major container shipping company, CMA CGM, announced its partnership with 
the Port. France-based leadership, Port management, Port customers, local officials, and business 
leaders gathered at the terminal to celebrate the inaugural call of the CMA CGM DALILA, the largest 
container ship ever to pass under the Sunshine Skyway Bridge in the history of Port Tampa Bay. HCP 
Associates handled all public relations, media relations, and proactive social media for the event, 
including a massive digital display of the ship’s monumental voyage under the Sunshine Skyway 
Bridge for 24 hours in Times Square on the PR Newswire Jumbotron.

http://www.porttb.com 


Section 4 - Work Examples
Results: 

Since the beginning of HCP’s relationship with the Port, the public’s understanding of the Port’s 
products and services has changed by providing a full understanding of all the intricacies that go 
into running a large port that affects millions of peoples’ lives daily. Positive and engaging stories, 
shared daily, have also established a rejuvenated media relations connection and social media posts 
have increased followers by 185 percent. Additionally, the news of the CMA CGM container ships 
was picked up in 126 news sources with a potential audience of 86,533,485. 

Areas of Service: Strategic communications, public relations, crisis communications, media relations, 
strategic planning, graphic design, and digital/social media. 

 





Port Tampa Bay – Return to Cruising Press Conference

HCP Associates worked closely with PTB Marketing & Public Relations Departments to welcome back 
cruising to Tampa Bay after 18 months on no ships or passengers in the port. 

HCP orchestrated a major press conference for Senior Leadership from Royal Caribbean International, 
Visit Tampa Bay, AAA, and PTB to welcome dozens of media partners and broadcast networks on 
Saturday, October 16 at 9:00 am at PTB’s Terminal 6. RC’s ship, the Serenade of the Seas successfully 
departed with over a thousand happy passengers later Saturday afternoon.  We look forward to five 
more cruise lines following suit over the next six weeks with back-to-back press conferences. A major 
success for our team and client, Port Tampa Bay!

• Tampa Bay Times - Cruising is back in Tampa Bay with first ship in 18 months
• Tampa Bay Times - The cruise industry says it’s safer than other vacations. We talked to COVID 

experts
• Tampa Bay Times - Here’s why the supply chain is a mess — and will be for a while
• FOX 13 - After more than a year, cruises return to Port Tampa Bay
• News Channel 8 - Tampa businesses prepare as cruises set sail for first time since start of the 

pandemic
• News Channel 8 - Bon Voyage! First cruise sets sail from Port Tampa Bay since 2020;  

local businesses thrilled
• 10 News - Cruise ship to depart from Port Tampa Bay after 18-month hiatus (Video)
• Bay News 9 - Cruises depart Port Tampa Bay again
• ABC Action News - First cruise ship readies to set sail from Port Tampa Bay on Saturday
• Cruise Radio -  Tampa Welcomes First Cruise Ship in 19 Months
• Cruise Hive - Cruises From Port Tampa Bay Are Back With Royal Caribbean Cruise Ship
• Florida Patch - After Long Hiatus, Cruise Ships To Set Sail From Port Tampa Bay

https://www.tampabay.com/news/business/2021/10/16/cruising-is-back-in-tampa-bay-with-first-ship-in-18-months/
https://www.tampabay.com/news/business/2021/10/15/the-cruise-industry-says-its-safer-than-other-vacations-we-talked-to-covid-experts/
https://www.tampabay.com/news/business/2021/10/15/the-cruise-industry-says-its-safer-than-other-vacations-we-talked-to-covid-experts/
https://www.tampabay.com/news/business/2021/10/17/heres-why-the-supply-chain-is-a-mess-and-will-be-for-a-while/
https://www.fox13news.com/news/after-more-than-a-year-cruises-return-to-port-tampa-bay
https://www.wfla.com/news/hillsborough-county/tampa-businesses-prepare-as-cruises-set-to-sail-for-first-time-since-start-of-the-pandemic/
https://www.wfla.com/news/hillsborough-county/tampa-businesses-prepare-as-cruises-set-to-sail-for-first-time-since-start-of-the-pandemic/
https://www.wfla.com/news/florida/bon-voyage-first-cruise-sets-sail-from-port-tampa-bay-since-2020-local-businesses-thrilled/
https://www.wfla.com/news/florida/bon-voyage-first-cruise-sets-sail-from-port-tampa-bay-since-2020-local-businesses-thrilled/
https://www.wtsp.com/article/news/local/cruise-ship-departs-port-tampa-bay/67-b6721292-2574-4bbe-9c2a-665a986708dc
https://www.baynews9.com/fl/tampa/news/2021/10/16/cruises-departing-port-tampa-bay-again--starting-saturday
https://www.abcactionnews.com/news/region-hillsborough/first-cruise-ship-readies-to-set-sail-from-port-tampa-bay-on-saturday
https://cruiseradio.net/tampa-welcomes-first-cruise-ship-19-months/
https://www.cruisehive.com/cruises-from-port-tampa-bay-are-back-with-royal-caribbean-cruise-ship/58054
https://patch.com/florida/southtampa/after-long-hiatus-cruise-ships-set-sail-port-tampa-bay


PTB’s Military Appreciation Event

Months before Memorial Day 2021, HCP created and launched PTB’s inaugural Military Appreciation 
Event to honor and recognize PTB employee veterans & community service members during 
National Military Appreciation Month. Additionally, Brian Ford, COO of the World Champion Tampa 
Bay Buccaneers, made a special presentation of the Lombardi Trophy for photo opportunities with 
the honorees. This event is now slated to occur every year in May. 

HCP orchestrated longtime connections with SOCOM to secure former Navy SEAL Commander 
Dan O’Shea, Former Army & Air Force Veteran Singer Maxine Reyes, The MacDill AFB Honor Guard, 
and PTB President & CEO Paul Anderson. 

The event was so successful that The Tampa Bay Buccaneers agreed to support and help make the 
event even larger to include the military community in Tampa Bay. 

Pictured from left to right is Eric Polins, former US Marine and Man-
aging Partner of HCP Associates; Former Army & Air Force Veteran 
Singer Maxine Reyes; Keynote Speaker Navy SEAL Commander Dan 
O’Shea; and Port Tampa Bay President and CEO Paul Anderson



Section 5-Rates and Fee Structure

Consulting Services - $150 per hour
• PR/Communications Consulting 
• Strategic Planning
• Marketing Consulting 
• Product & Service Launch
• M&A Planning/Facilitation
• Creative Campaign Planning
• Marketing Plan Development

Research - $125 per hour
• Secondary Research
Publication Research 
Association Research 
Competitive Industry Research 
• Primary Research
Questionnaire & Survey Development
Statistical Analysis
Quantitative & Qualitative Analysis
• Stakeholder Research 
Secret Shopping 
Stakeholder Interviews \
Focus Groups
Online Panels 
Telephonic Interviews

Marketing Services- $125 per hour
• Account Service Management 
Campaign Management
Media Negotiation & Placement
Direct Mail Management
Event/Trade Show Management
Social Media Management

• Creative Services 
Campaign Concept Development
Development of Brand Standards
Print/Ad Layout
Newsletter E-Blast Design
Presentation/Poster Design
Brochure Design
Tradeshow Collateral Design

• Digital Services
Web Design/Development
Web Edits/Maintenance 
Web & Social Media Analytics
Video & Broadcast Development

The following pricing details the cost of services dependent upon project specifications. 

*The stated pricing does not include the cost of printing, supplies, postage, royalty-free artwork 
or travel. These costs will be billed in addition to the project. HCP will ensure to communicate the 
cost of such materials and necessities with the designated point of contact before we proceed 
with any purchases.

Section 6- Workload Capacity
HCP Associates has a full-service in-house staff with the ability of the proposed team to complete the 
assignment work in an expeditious manner based on our active workload and/or current commitments 
of key team members assigned. Our staff is comprised of senior-level consultants that have experience 
with similar-sized government entities with equivalent budgets and marketing communications-based 
strategies. We do not assign low or mid-level practitioners to manage our contracted accounts; we 
only attach senior level consultants as daily liaisons to ensure the highest level of professionalism and 
quality assurance. 



Section 9- Business & Community Outreach
Since our inception over 35 years ago, HCP has been grounded by research and facts with a 
particular emphasis one recording, documenting and endorsing citizen/consumer sentiment. This 
endorsed approach to identify the power of the people helps us as a third party moderator and 
messenger to rationalize, align, and justify small to medium-sized government entities and leadership 
prior to launching “creative” campaigns for any DMO or public private partnership to the general 
public.

Post RFP, we will provide a detailed action plan to support the needs of the City of Key West, and 
the Historic Seaport. We will create a timeline, budget, and  planning document identifying and 
aligning our collective goals for the community for traditional, digital, and grass roots marketing 
dovetailed with communications-based services and tactics.

Some of our key samples of highly successful community outreach campaigns include but are not 
limited to:

Section 7- Our Office & Support Staff

Section 8- Subconsultants

HCP Associates is located in the Channelside District of Tampa in Port Tampa Bay’s Joseph Garcia 
International Center at 1101 Channelside Drive, Suite 301, Tampa, Florida 33602. Our support staff is 
available 24/7, as our firm handles numerous government contracts that often require services seven 
days a week. We are available to travel on a routine basis to Key West as required by the meetings, 
presentations and scheduled work in the community. 

HCP Associates will not be utilizing any outsourced contractors or subconsultants for this project. 

��

Click the logo for more details

http://www.hcpassociates.com/mlctb/
https://www.hcpassociates.com/case-studies/city-of-tampa/
http://www.hcpassociates.com/case-studies/hillsborough-county-sustainable-growth-survey/
http://www.hcpassociates.com/case-studies/gru/
http://www.hcpassociates.com/case-studies/fccma/
https://www.hcpassociates.com/case-studies/city-of-tampa/
http://www.hcpassociates.com/case-studies/tampa-bay-defense-alliance/
http://www.hcpassociates.com/tbr2020/
http://www.hcpassociates.com/21-change-branding/
http://www.hcpassociates.com/case-studies/pinellas-county-economic-development/
https://www.hcpassociates.com/case-studies/tampa-downtown-partnership/
https://www.hcpassociates.com/case-studies/voices-for-children/


Section 10- Required Forms and Documentation





























Cost Breakdown

Year 1: Brand Platform Set uP & launch Budget  

PhaSe & timeline Services & Support coSt

Phase 1. 

Assessment 

 $20,000

Stakeholder Interviews
Community Research
Quantitative Online Biz Owners Survey
Quantitative Online Resident Survey
Strategy Defined 

Phase 2. 

Creative Platform Development

 $25,000

Brand Platform 
Creative Concepts 
Message Development 
Media Plan & Budget 
Video Journalist 

Phase 3. 

Platform Implementation 

$30,000

Website Build 
Social Media Graphics 
Other Material Graphics 
Public Relations 
Launch 

Phase 4.

Management Consulting

Estimated Annual  
Total: 
 
$75,000

Social Media Ambassador Support 
Media Negotiation, Placement & Management 
Public Relations Management 
Research 
Web Design, Development & Maintenance

Note - once platform is set up, a larger percentage of the budget can be allocated to direct expenditures for media 
placement and other needs. 

Year 2: Brand Platform management & increaSed media 

Phase 5. 

Management Consulting $150/hr
Social Media Ambassador Support $125/hr
Media Negotiation, Placement & Management $125/hr
Public Relations Management $125/hr
Research $125/hr
Web Design, Development & Maintenance $125/hr







Joseph Garcia International Center 
1101 Channelside Drive, Suite 301, Tampa, Florida 33602

813.318.0565 | www.hcpassociates.com




