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Have Questions.
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“Will this increase
vehicle traffic and

congestion in Bahama
Village?”

The vision for the 126 residential units at the Lofts of Bahama Village is to

actually reduce the current traffic and congestion in the area by opening Fort

Street to Angela Street for pedestrians and bike traffic only. Work with the City

Legal and Planning Departments on vehicular traffic designs in the area. The site

will be self-contained with 189 parking spaces for residents of the Lofts at l-l
Bahama Village. The site is being designed as a walking and bike friendly S h
community.



,4n0ther s Why is the 3.2 a mix of

A A/ “ . non-profits and
Q for-profits?”

The blend of the two is critical. Non-profits have access to grants and other funding mechanisms
that for-profit firms do not. And for-profits can tap into funding avenues not available to non-
profits. Both are needed to fully realize a successful housing package.

Most immediately, the 3.2 will be supervised and constructed by Vestcor Companies, Charley

Toppino & Sons, Inc. and us....other local vendors, workers and installers you probably know as
friends and neighbors will join the project.

We are also in conversation with other potential non-profit collaborators. The Goal is to offer zero
down payment and financing programs to eligible home owners through collaborative programs like

Habitat for Humanity, SHIP, and HOME.
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Additional FAQS

“When you say the plan is flexible, what does that mean?”

Within legal, City and funder limitations, we have some leeway, but HARC and City
Planning may request changes. For example: total number of units, parking, height
restrictions, and landscaping designs. Also, the plan must be flexible for more
community input. For example the mix of home ownership and leased units.

“Could there be 2-story townhomes? Why is the plan
all condo-style?

A townhome requires more land. Townhomes would reduce the available amount
of units. If we were to change the 28 home ownership units (Building C) to
townhomes it would reduce the amount of home ownership units to eight (8)

townhomes. Our goal is to offer the highest number of owned (and leased) M !
possible.
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"“who's prioritized at the — 3.2 7"

@ Census Tract #

GELEINE ViIIa.ge) .
and surrounding areas with

a high concentration of
former Bahama Village
residents.

@ Preference given

to Residents and
families w/children
P e of




FAQS "“#ow does it work?”

The SAME for RENTAL or HOME OWNERSHIP

l\/l I_evel 1 Lives within Census Tract #9724, and families with children, including
displaced residents (people who relocated elsewhere, temporarily or
permanently, due to hardship, income or lack of affordable housing)

E/l I_evel 2 Families with children residing within Key West

l\/l I_evel 3 Single household residing within Key West

l\/l I_evel 4 Any household residing outside Key West

s
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ownership F

"How do I get started
/If I want to own at

h 7// Maximum Income Limits
t e 3,2. Household Very Low Low Median Moderate Middle
60% 100% 120% 140%
You need to $113,950
$128,150
understand AML
This chart
demonstrates
:
how a sales price

Maximum Sale Price — Lofts At Bahama Village

IS Cd |CU Iated . Unit Size Very Low Low Median Moderate Middle




ownership
FAQ

“Can a 3.2 owner sell to a snowbird to make a
huge profit?”

No. Affordable housing means exactly that. Criteria will limit or
prohibit property sale except to those who meet specific
Fas

residency and income guidelines.
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Tjust want to lease. How do I do that?”

An application will be made available late January 2022 at

AHMonroe.org

From that, a resident waitlist will be compiled based upon the prioritization we've explalned Your appllcatlon and
certification will be based upon financial and occupancy criteria.

Note: The general hold f f ) 2(d) \ ts with at least one building placed in service on or before the end of the 45-day transition
for newly-released limits eve is are greate e current-year or th its in use the preceding ye

HUD release: 4/1/2021 2021 Income Limits and Rent Limits

Effective: 4/1/2021 Florida Housing Finance Corporation

implement on/before: 5/16/2021 Multifamily Rental Programs and CWHIP Homeownership Program

Income Limit by Number of Persons in Household

Monroe County
31,550
35,336
32970 7,86

36,267

24,920 | 28490 | 32060 | 35595 | 38465 | 41300 | aa170 | 47005 | 4983
28,480 | 32, ; : 43,960 | 47, 50,480 | 53, 56,952
32,040 | 36 220 49455 | 53,100 | 56790 | 60,435 | 64,071
735,600 | 40, 800 | 50, 54,950 | 59, 63,100 | 67,150 | 71,190
27 48 840 65 7 ¢ 75720 | 80,580 | 85 90,310
49,840 | 56, : j 76,930 | 82, : . . 105,361
Median: 84,400 56 3 8 87 20 | 94 60 | 107,440 | 113,904 | 120,413
85440 | 97,680 22,040 | 131,880 | 141,600 | 151,440 | 161,160 | 170,856 | 180,619
99680 | 113,960 | 128240 | 142,380 | 153,860 | 165200 | 176,680 | 188,020 | 19 210,722 || 2.492 | 25670 | 3,206 | 3,703 | 4.130 | 4558 HEALTH
106,800 | 122,100 | 137,400 | 152,550 | 164,850 | 177,000 | 189,300 | 201,450 | 213,570 | 225,774




7ore FAQS

‘For example: my boyfriend might live
with me. We're not legally married. Will
his income be counted, too?”

Anyone who lives in the household, regardless of
relationship, will have their income counted.
That means adult children, grandparents or a roommate

"Are criminal background checks
conducted on tenants?”

We strongly believe in 2"? chances. Many
segments and elements of our society have been
unfairly criminalized and penalized. We have no
intention of making life harder. If someone has paid , ~ '
their legal debt to society, we will consider them as a |
tenant.
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“What if my income changes and I make a
lot more...or Ilose my job and make

less?”

After certification(s) and after 24 months, it doesn’t
matter if your income changes in either direction. You
are responsible for the rent you contractually agreed-
upon. Of course, there are many mechanisms for rental

assistance you might qualify for. “Are UZ‘/'//'Z‘)/ allowances app//cab/e?”

Yes.

“When someone moves out, who determines who moves in?”

A potential tenant waitlist is carefully maintained, audited and monitored. This also helps
prevent the possibility of snowbird or short-term vacation rentals.



general FAQs

"Why was commercial space eliminated?’

It was originally included to help offset home ownership costs. After community
concerns were expressed about tenants and viability, plus potential traffic and
parking complications, it was decided to remove this from the 3.2. In doing so,
we were also able to increase the number of homeowner units from 16 to 28.

“Can the City or Navy take this property back? Or
change the affordable terms of the deal?

If the Referendum passes, the funding to build the project with state funding
requires the city to implement a Land Use Restriction Agreement (LURA) within th l

lease of the site which restricts the site to be used only as affordable rentals and”= =
home ownership for 99 years.
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"Will the history of Bahama Village ;fggufi g 7

and its legacy be honored in any way?” = ) e el |

A proposed Community Center will be the ide S TEE =
any memorials or archival collections.
“Can that antennae be moved?”

Unlikely. The land is owned by the Navy and the antennae is
Coast Guard property and crucial to their operations.
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VIEW ALONG FORT ST.
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2ve thank you for your attendance and participation.




