Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - March 2021/2022

March 2021 March 2022

KW Bight $ 973,936.29 $1,047,149.63
Ferry Terminal $ 208,062.11 $ 396.726.21
Grand Total $1,181,998.40 $1,443,875.84

Revenue Deitail

Key West Bight: Fenry Terminal:

Transient Dockage + 8% Passenger Fees  + 34%
Dinghy Dockage + 6% Security Fees -29%
Retail Sales +15% Parking +75%
Parking +18% Fuel +128%
Fuel +33%

FY 2022 Annual Budget Comparison to
February Actual Year-to-Date Revenue

Annual Year-to-Date 42% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 8,889,084 $ 3,820,673.29 43%
Fines & Forfelts $ 35,000 $ 6,013.00 17%
Misc. Revenues $ 3,985,742 $1,455,134.20 37%

A detailed financial report follows.



REVENUE DETAIL

MARCH 2022
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Mar-21 Mar-22 Mar-21 Mar-22
$139,734.10 $150,323.05 $35,653.31 $47,916.50
Percent Change: 8% Percent Change: 34%
DINGHY DOCKAGE SECURITY FEES
Mar-21 Mar-22 Mar-21 Mar-22
$17,856.69 $19,015.43 $3,990.58 $2,841.92
Percent Change: 6% Percent Change: -29%
RETAIL SALES PARKING
Mar-21 Mar-22 Mar-21 Mar-22
$1,174.18 $1,348.17 $7,978.56 $13,993.75
Percent Change: 15% Percent Change: 75%
PARKING FUEL
Mar-21 Mar-22 Mar-21 Mar-22
$207,458.86 $245,310.85 $131,450.57 $299,733.35
Percent Change: 18% Percent Change: 128%

FUEL

Mar-21 Mar-22
$129,842.67 $172,969.36

Percent Change: 33%

DUE TO KEY WEST EXPRESS RECONCILIATION CREDIT
OF $2,458.40; ACTUAL SECURITY GUARD FEE
MARCH 2022 $4,928.64
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