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April 2, 2022

MEMORANDUM
TO: Doug Bradshaw, Port Director & Karen Olson, Deputy Port Director
FROM: Dana Pollitt, Managing Partner, ADEPT

SUBJECT: Key West Bight Mgmt. District Board, March 2022 Monthly Update,
Key West Historic Seaport Marketing Services Contract

The following is a summary of ADEPT's professional marketing activities during the month
of March 2022 for the Key West Historic Seaport and Key West Bight Marina:

Public Relations / Media / Press Clippings

Public Relations

ST. PATRICK'S DAY

CELEBRATIONS

During the month of March, ADEPT created and distributed an e-blast to all Historic
Seaport tenants to get updated information on events, deals, giveaways, and promotions
for St. Patrick's Day and any other spring occasions. Sending this monthly email blast
enables us to gather the most up-to-date information on all of our tenants to promote on
Historic Seaport social media and on the Key West Historic Seaport website.

ADEPT also continued working with the Florida Trust for Historic Preservation on this year's
September 2022 ‘Insiders Tour’ Hosted by the Key West Historic Seaport and featuring
several KWHS tenants. The event brings together historians and preservation professionals
from around the State of Florida and will highlight properties throughout the City. Below is
the full agenda created by ADEPT.
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2022 Insiders Tour Flyer Cover Designed by ADEPT
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The Florida Trust For Historic Preservation,
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2022 Insiders Tour Flyer Agenda Designed by ADEPT
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Registration is $300.00 member; $350.00 nonmember/guest
REGIS TION To register, click here or visit: floridatrust.org/key-west-insiders-tour
. Address: 409 Angela St, Key West, FL 33040
HOTEL - Klmpton KEy West Rate: $390 | Complimentary Parking
TRANSPORT - Old Town Trolley

Friday - 9:30 a.m. Ride from hotel to Mel Fisher Museum Saturday — Begin at 8:45 a.m. Ride from hotel to Old City Hall
10:45 a.m. Ride from museum to Key West Lighthouse Trolley service all day long
Thur. Sep 15 - Insider’s Tour Kickoff Sat. Sep. 17
6:00 p.m. Welcome Reception — The Boat House Breakfast on your own
Fri. Sep. 16 9:00 a.m. - Tour of Key West Cemetery

Key West's unique and intriguing cemetery lies in the heart of
Breakfast on your own Old Town. It was established in 1847 following a disastrous

hurricane. This continues to be an active cemetery.

10:30 a.m. — Williams Hall Church Tour
A beautiful sanctuary completed in 1912 and recently
renovated. It was the third structure to be erected on the
corner of Fleming and William.

9:45 a.m. — Tour: Mel Fisher Museum, 200 Greene St
Discover a museum rich in history, with treasure
discovered by Mel Fisher and his crew.

11:00 a.m. - Tour: Key West Lighthouse, 938 Whitehead St
Climb to the top of the tower for a scenic look at what the
lighthouse keepers watched over for more than 120 years.

12:00 p.m. - Lunch: Bender Home

12:00 p.m. - Lunch: Moondog Café 1:30 p.m. - Tour: Private Homes TBC

1:00 p.m. - Tour: Custom House 2:30 p.m. - Tour of Chamber of Commerce

1:30 p.m. - Tour: Private Homes 3:30 p.m. - Tour: Private Homes TBC

2:30 p.m. - Tour: Private Home 4:30 p.m. - Key West's First Rum Happy Hour Tour

5:30 p.m. - Sunset Cruise on the Spirit of Independence 7:30 p.m. - Seaside Social Dinner: Conch Republic
Experience the beauty of Key West on a sunset cruise
with Captain Rick Sands and his crew aboard this schooner, Sun., Sept. 18
family owned and operated for nearly 45 years.

On your own/Departure

Suggestions: Sunday on-your-own to Fort Jefferson via
Yankee Freedom National Park Ferry

For more information, contact Tondra Matthews at (850) 224-8128 or email tmatthews@floridatrust.org
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2022 Insiders Tour Story Post 2022 Insiders Tour Email Graphic
(Social Media)

The Florida Trust For Historic Preservation, The City of Key West &
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2022 Insiders Tour Event Banner Ad

The Florida Trust For Historic Preservation, The City of Key West & Key West Historic Seaport cordially invite you to an historic weekend...
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The Florida Trust for Historic Preservation is a registered provider with the American Institute of Architects (AIA) Continuing Education Program, provider number G267. Registered architects with the State of Florida
Board of Architecture are eligible for continuing education credits for this program. The Flarida Trustis a registered provider with the American Planning Association (APA) for continuing education credits for planners.
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Media and Press Clippings

The following contains a sample of media clips from the past month related to Key West

and the Key West Historic Seaport:

You're on_a cruise or day trip with a stop in Key

West? Here are 12 spots to quickly explore - by

Vince Vaughn is a Florida man now - and
spending quality time at the beach - by
Madeleine Marr, Miami Herald, Mar. 18,
2022 - “Cast and crew members spent
time filming at the Key West Historic
Seaport. At one point, the film crew used
their gear to make it rain near the Half
Shell Raw Bar for a scene.”

West's

of a
sunset-sailing catamarans and tall
20-acre complex is a place to mix with locals and
visitors and take in exceptional dockside views.”

Gwen Filosa, Miami Herald, Mar. 14, 2022 - “Key
a waterfront
harborwalk with shopping and dining in the middle
marina that features fishing charters,
ships. The

old seaport is a gem:

25 Best Things to Do in Key West, Florida - b
VI Staff, Mar. 17, 2022 - “The Key West
Historic Seaport is home to many activities,
attractions, restaurants, and shops. Today,
there are several waterfront restaurants
serving fresh seafood. They can also enjoy
dolphin watching, snorkeling, and scuba
diving trips on catamarans, sailboats, and
yachts.”
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https://www.miamiherald.com/news/local/community/florida-keys/article258556203.html
https://www.miamiherald.com/news/local/community/florida-keys/article258556203.html
https://www.miamiherald.com/miami-com/miami-com-news/article259494269.html
https://www.miamiherald.com/miami-com/miami-com-news/article259494269.html
https://vacationidea.com/florida/best-things-to-do-in-key-west-fl.html
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Social Media

During the month of March, ADEPT created
new engaging social media posts, promo
videos and graphics to advertise Seaport
tenants, promote celebrating St. Patrick’s
Day at the Historic Seaport, and spread
positive snippets of Key West in the media,
such as Key West's inclusion on lists for top
destinations for fishing and more. Along
with posts for specific occasions and
events, we continued to work on building our audience across all social media platforms to
increase our online reach and organic engagement with past, present, and prospective
visitors to the Key West Historic Seaport and Key West Bight Marina. Below, you will also
find updates for Key West Historic Seaport social media outlets as compared to the
previous month'’s analytics.

Please see Key West Historic Seaport Social Media Reporting for the month of March, 2022.

Facebook Stats

Followers: up from 5,849 (3/6/22-4/2/22)
INGREASED BY Likes: 5,155 up from 5,119 (3/6/22-4/2/22)

o Check Ins: 7,892
1 140.38% People Reached: 30,026 (3/6/22-4/2/22)

SINCE PREYIOUS PERIOD (07 FEB - 08 MAR)

Instagram Stats
Followers: 3,835 followers, up from 3,798 (3/6/22-4/2/22) TOTAL ENGAGEMENTS

INCREASED BY

Twitter Stats 1 44-68%

Followers: 2,336 followers, up from 2,274 (3/6/22-4/2/22) SINCE PREVIOUS PERIOD

YouTube

69,857 unique views to Key West Historic Seaport
o YouTube videos.

1 8.33% KW Historic Seaport Official Video - 20,238 views
SINCE PREVIOUS PERIOD m Channel subscnbers

334 total videos posted to KWHS Channel

TOTAL ENGAGEMENTS
INCREASED BY
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Website Maintenance & Blog (Historic Seaport)
. * -

*"Jir-r'l" it

GET YOUR
SHAMROCK ON!

e KWHS website maintenance was performed during the month of February,
particularly with regard to adding spring events that are organized, sponsored, or
hosted by Historic Seaport tenants. Besides adding these events, ADEPT continued
with other website updates, maintenance and content creation, including our
monthly blog posts.

e Link to March 2022 Blog Post: Come Get Your Shamrock on at The Key West Historic

Seaport!

Website Maintenance & Blog (Bight Marina)

WOMEN-IN BOATING
& the-Marimedndustey ﬁ‘

e In March, ADEPT continued our ongoing Bight Marina website updates, including the
addition of new information on dockage and amenities at Bight Marina.

e Asisthe case for the Key West Historic Seaport website, by increasing our audience
and reach on social media with our Historic Seaport account, more users are
directed to the Bight Marina website, as well.

e Linkto Monthly Bight Marina Blog Post: Women's History Month Feature - Women
inThe B Marine In i
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https://keywesthistoricseaport.com/watersports/get-your-shamrock-on-kwhs/
https://keywesthistoricseaport.com/watersports/get-your-shamrock-on-kwhs/
https://www.keywestbightmarina.com/blog/womenmakingwavesboatingkwhs/
https://www.keywestbightmarina.com/blog/womenmakingwavesboatingkwhs/
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Television Marketing & Advertising

The Key West Marketing Team in conjunction with KeyTV Destination Television ran
advertising of our two KWHS television commercials and both editorial television spots
during the month of March 2022.

See March 2022 Affidavit and Total Spots below:

KEY N 620 Paid spals: B4
Call Letiers: WA L Koy Wesl Historic
Seapon Faid apols: 84
DMA: Miami-FL. Laudardale, FL | Data: e
Aciual Contract Dates; WITI021 to TNIG022 | AE: Jaasica Cranney
Brescription: By Weel Historic Seaport 2021-22 - Ageney:  ADEPT Siralegy & Public 60 Bonus spols: 101
Ralations ' .
Dale Range: 2i28/2022 - 32712022 Boness spots o
Spot Mama Date Time Dy Buy |Daypart, Show) Rate Actual Type
Eg N VA spats ]
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Vit B Kay Weal Hric el - F R FR ER E ] 00-06 130 0R0EAT VAP
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OO By Land, ror Sen 2019 ZRRE0E2 OB 1644 ] 510 B0 0o 02 Butis
Wisit e ey West Historic LENEED 080858 3] 0610 130 0koAT WA
Saagort 2231
OH By Land r o Sen 2010 QRAEDRZ 10223 ] 101 A0 00:01:02 Faid
OOH By Lond WrorSsd 2018 QIRAEEZ 1111550 3] 1092 &l 000102 Paid
GOeiBy Land A Sea 3019 ERAGHRE 131223 ] 1214 A0 00:01:02 Berus
OOEBy Lond Wro Sea 218 ZARORZ 14:3708 ] 1416 A0 00:01:02 Faid
O By Lond, Mr o Sea M8 HZAGEOEE 16:30047 3] 1A A0 [T B Paid
Yt b Koy sl s pRAEER  ATAR14 ] 1620 130 03T VAP
Vit e Key West Hisiric ViEE 01458 T 0006 130 00T WL
Saagort 2531
0 By Land, bir e Sen 2019 30 30E2 034441 ™ 00-06 B0 00eet 02 Butis
Wisit e ey West Historic ViRoER 068048 T 0610 130 0koAT WA
Saagort 2231
OOH By Land r o Sen 2010 3HI0EE OB:A4204 '] 0510 A0 00:01:02 Beruis
OOH By Lond. WrorSea 2018 NQ0EE 088827 T 0610 &l 0001:02 Paid
O By Land, v e Swn 2019 311 720E2 10:5503 Ty 1012 A0 00:01:02 Faid
0 By Lond Ar o S 218 31172082 14:22:20 Ty 1416 A0 00:01:02 Berus
D0E By Lond, ir o Sea 2B 401 20D 16: 3618 T 1A A0 [T B Paid
OBy Land S S 2010 3EI0ER 041018 WE 00-06 0 00002 Buiis
COH By Loand M or Sea X8 D00 03: 024 WE 00 A&l 0102 Bonus
Vet e Ky Weal Hotoric el rd 0a:44:27 WE 00 1:a0 filiea B WP
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Vit B Kay Weal Harkric Mg OR13SE WE 0810 130 00EAT VAP
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OOH By Lond. WrorSea 18 NRO0EE  OB:44:30 WE 0610 &l 0001:02 Paid
GOeiByLand Ao Sea 3019 REI0EE OB:EX19 WE 0610 A0 00:01:02 Berus
DESTINATION
NETWURR
Crrporaie Beadguariers: E50.234 2773 « B 0. Bax #5258, Farsena City Beack, FL 31417 » detmatiornciwark com
PagaiefB 42022 10:25040 AM
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Video Marketing

In March, ADEPT continued our series of advertising and marketing videos for the Key West

Historic Seaport highlighting it as a destination for people looking for great food, shopping,
entertainment, and fun water activities.
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