Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - APRIL 2021/2022

April 2021 April 2022
KW Bight $ 989,819.18 $ 1,132,204.84
Ferry Terminal $ 202,199.51 $ 263,792.37
Grand Total $1,192,018.69 $1,395,997.21
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage + 46% Passenger Fees + 6%
Dinghy Dockage + 8% Security Fees + 8%
Retail Sales -18% Parking + 43%
Parking +24% Fuel + 43%
Fuel +19%

FY 2022 Annual Budget Comparison to
March Actual Year-to-Date Revenue

Annual
Key West Bight Budget
Charges for Services $ 8,889,084
Fines & Forfells $ 35,000
Misc. Revenues $ 3,985,742

A detdiled financial report follows.

Year-to-Date 42% Lapsed
Actual % Achleved
$ 4,836,982.44 54%
$ 6,013.00 17%
$1,790,564.94 45%



REVENUE DETAIL
April 2022

KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Apr-21 Apr-22 Apr-21 Apr-22
$94,540.15 $137,685.80 $33,789.06 $35,743.02
Percent Change: 46% Percent Change: 6%
DINGHY DOCKAGE SECURITY FEES
Apr-21 Apr-22 Apr-21 Apr-22
$17,165.10  $18,589.55 $3,539.08 $3,825.93
Percent Change: 8% Percent Change: 8%
RETAIL SALES PARKING
Apr-21 Apr-22 Apr-21 Apr-22
$1,459.65 $1,203.00 $7,014.33 $10,045.19
Percent Change: -18% Percent Change: 43%
PARKING FUEL
Apr-21 Apr-22 Apr-21 Apr-22
$199,288.07 $247,744.09 $126,947.43 $181,174.75
Percent Change: 24% Percent Change: 43%
FUEL
Apr-21 Apr-22

$198,818.62 $236,144.96
Percent Change: 19%
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