Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - MAY 2021/2022

May 2021 May 2022
KW Bight $ 956,793.01 $ 1,850,663.39
Ferry Terminal $ 83,206.34 $ 17232849
Grand Total $ 1,039,999.35 $2,022,991.88
Revenvue Detail
Key West Bight: Ferry Terminal:
Transient Dockage +13% Passenger Fees +1%
Dinghy Dockage +1% Security Fees + 2%
Retaqil Sales +2% Parking + 37%
Parking +13% Fuel + 657%
Fuel +10%

FY 2022 Annual Budget Comparison to
April Actual Year-to-Dale Revenue

Annual Year-to-Date  58% Lapsed
Key West Bight Budget Actual % Achileved
Charges for Services $ 8,889,084 $ 5,890,795.62 63%
Fines & Forfeits $ 35,000 $ 6,013.00 17%
Misc. Revenues $ 3,985,742 $ 2,264,965.60 57%

A detailed financial report follows.



REVENUE DETAIL

MAY 2022
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
May-21 May-22 May-21 May-22
$108,551.26 $122,187.10 $30,552.87 $30,898.29
Percent Change: 13% Percent Change: 1%
DINGHY DOCKAGE SECURITY FEES
May-21 May-22 May-21 May-22
$15,459.00  $15,555.46 $3,176.34 $3,247.17
Percent Change: 1% Percent Change: 2%
RETAIL SALES PARKING
May-21 May-22 May-21 May-22
$1,464.89 $1,488.70 $7,688.60 $10,546.70
Percent Change: 2% Percent Change: 37%
PARKING FUEL
May-21 May-22 May-21 May-22
_ $210,726.95 $238,096.43 $12,445.62 $94,173.77
Percent Change: 13% Percent Change: 657%
FUEL Fuel pump down at Ferry Terminal 5-04-2021 through
6-19-2021,
May-21 May-22
$176,140.48 $193,074.65
Percent Change: 10%
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