Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - JUNE 2021/2022

June 2021 June 2022
KW Bight $1,294,789.85 $1,790,497.05
Ferry Terminal $ 87.886.84 $ 154,083.42
Grand Total $1,382,676.69 $1,944,580.47
Revenue Detdil
Key West Bight: Ferry Terminal:
Transient Dockage + 16% Passenger Fees -9%
Dinghy Dockage +7% Security Fees - 9%
Retail Sales + 6% Parking -92%
Parking +1% Fuel + 297%
Fuel +19%

FY 2022 Annual Budget Comparison to
May Actual Year-to-Date Revenue

Annual Year-to-Date 67% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services $ 8,889,084 $ 6,842,370.68 73%
Fines & Forfeils $ 35,000 $ 6,013.00 17%
Misc. Revenvues $ 3,985,742 $ 3,298,049.70 83%

A detailed financiai report follows.



REVENUE DETAIL

JUNE 2022
KEY WEST BIGHT FERRY TERMINAL
TRANSIENT DOCKAGE PASSENGER FEES
Jun-21 Jun-22 Jun-21 Jun-22
$93,604.96 $108,461.29 $26,511.11 $24,253.34
Percent Change: 16% Percent Change: -9%
DINGHY DOCKAGE SECURITY FEES
Jun-21 Jun-22 Jun-21 Jun-22
$13,268.73  $14,139.93 $2,684.16 $2,439.48
Percent Change: 7% Percent Change: -9%
RETAIL SALES PARKING
Jun-21 Jun-22 Jun-21 Jun-22
$1,438.02 $1,529.21 $7,528.00 $622.50
Percent Change: 6% Percent Change: 92%
PARKING FUEL
Jun-21 Jun-22 Jun-21 Jun-22
$236,405.38 $238,838.05 $19,689.76 $78,238.99
Percent Change: 1% Percent Change: 297%
FUEL Fuel pump down at Ferry Terminal 5-04-2021 through
6-19-2021.
Jun-21 Jun-22
$218,382.27 $260,685.56
Percent Change: 19%
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