


 July 2, 2022 

 MEMORANDUM 

 TO:  Karen Olson, Deputy Port Director 

 FROM:  Dana Pollitt, Managing Partner, ADEPT 

 SUBJECT:  Key West Bight Mgmt. District Board, June  2022 Monthly Update, 
 Key West Historic Seaport Marketing Services Contract 

 The  following  is  a  summary  of  ADEPT’s  professional  marketing  activities  during  the  month 
 of June 2022 for the Key West Historic Seaport and Key West Bight Marina: 

 Public Relations / Media / Press Clippings 

 Public Relations 

 In  June,  we  sent  out  e-blasts  to  tenants  about  upcoming  upgrades  to  the  Historic  Seaport 
 and  Bight  Marina  websites,  and  a  separate  e-blast  to  members  of  the  public  with 
 information on summertime events at the Historic Seaport. 
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 Social Media 

 Throughout  June,  ADEPT  created  new  engaging  social  media  posts,  promo  videos  and 
 graphics to advertise Seaport tenants. 

 Along  with  posts  for  specific  occasions  and  events,  we  continued  to  work  on  building  our 
 audience  across  all  social  media  platforms  to  increase  our  online  reach  and  organic 
 engagement  with  past,  present,  and  prospective  visitors  to  the  Key  West  Historic  Seaport 
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 and  Key  West  Bight  Marina.  Below,  you  will  also  find  updates  for  Key  West  Historic  Seaport 
 social media outlets as compared to the previous month’s analytics. 

 Please see  Key West Historic Seaport Social Media  Reporting for the month of June 2022. 

 Facebook Stats 
 Followers:  6,033  up from  6,006  (6/6/22-7/2/22) 
 Likes:  5,187  up from  5,180  (6/6/22-7/2/22) 
 Check Ins:  8,050  up from  7,990  (6/6/22-7/2/22) 
 People Reached:  30,808  (6/6/22-7/2/22) 

 Instagram Stats 
 Followers:  3,896  followers, up from  3,868  (6/6/22-7/2/22) 
 2,205  posts 

 Twitter Stats 
 Followers:  2,525  followers, up from  2,472  (6/6/22-7/2/22) 

 YouTube 
 70,333  unique views to Key West Historic Seaport YouTube  videos. 
 KW Historic Seaport Official Video -  20,301  views 
 111  channel subscribers 
 334  total videos posted to KWHS Channel 
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 Website Maintenance & Blog (Historic Seaport) 

 Blog Post:  Key West Pride 2022 – Celebrating One Human  Family 

 Website Maintenance & Blog (Bight Marina) 

 Blog Post:  Key West Bight Marina Recognizes National  Fishing and Boating Week 2022 
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https://keywesthistoricseaport.com/events/2022keywestpride/
https://keywestbightmarina.com/blog/natlfishingboatingweek2022/


 Television Marketing & Advertising 

 The  Key  West  Marketing  Team  in  conjunction  with  KeyTV  Destination  Television  ran 
 advertising  of  our  two  KWHS  television  commercials  and  both  editorial  television  spots 
 during the month of June 2022. 

 See June  2022 Affidavit and Total Spots below: 
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