
Transportation 
Coordination Team (TCT)

Complete Streets, Across Departments



TCT Background

● Engineering, Bike/Ped, Planning, Transit, 
Parking, Police, Public Works

● Original purpose: Better communication

● Became: Budget support

● Is Now: Transporation Alternative Fund



Big Picture: 10 Year Planning

Informed by:
• Transit Plan
• Bike Ped Plan
• Roads Plan
• Strategic Plan
• Comp Plan
• County Plans



Big Ticket Items

● Crosstown Greenway > Wickers



Big Ticket Items

● Crosstown Greenway



Big Ticket Items

● Final Mile



Big Ticket Items

● Transit on 
Demand



Big Ticket Items

● Key West 
Intermodal 
Center



Cross Cutting Items

● Street Updates: Wayfinding & Street Trees
● Hidden Roofdeck Parking 



Smaller Steps

● Safety Freebies

● Parking Counter

● Transit WiFi/Infotainment

● Bus Driver Reclass

● Commute Calculator

● One Way Roads

● Shared Street Pilot

● Reverse Angle Parking Pilot



Smaller Steps

● Safety Freebies
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● Transit WiFi/Infotainment

● Bus Driver Reclass

● Commute Calculator

● One Way Roads

● Shared Street

● Reverse Angle Parking

KWTransit.com



Smaller Steps

● Safety Freebies
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Regional Collaboration

● FDOT COAST (Connecting Overseas to Advance Safe Travel)
● Miami Dade Transit
● Center for Urban Transportation Research
● South Florida Commuter Services



Regional Collaboration

● Florida Keys Transportation Coordination C?
● US1 Transportation Master Plan
● FDOT Prioritization
● Freebie Partnership



Regional Collaboration

● Roadway Vulnerability
● Flagler
● Eaton
● Higgs

● Key West Adaptation Plan

KeysRoadsPlan.com 



Grant Opportunities

● Safe Roads and Streets:  Vision Zero Plan

● Transportation Alternatives Program 

● Bipartisan Infrastructure Law (BIL)

● Inflation Reduction Act (IRA)



Transportation 
Coordination Team (TCT)

Questions?
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