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Company Information

Langton Consulting has provided professional grant consulting services to our clients since 1981.
Michael Langton, the firm'’s President, began the firm after working in the grants industry for both public
and private agencies. After establishing the firm, Langton became familiar with the funding side of
grants in his service as a member of the Florida House of

Representatives. Langton Consulting, Florida’s oldest and

largest public affairs consulting firm, is comprised of a

professional team with a combined total of over 90 years in

the grants business. Within the last five years, our efforts

have secured more than $175 million for our clients to fund

both ongoing programs and new initiatives. During over 41

years of service, the amount of client awarded grants

exceeds $475 million. To date, our team has successfully

administered over $318 million in Federal and State grant

funding.

Langton employs five (5) full-time grant professionals and
numerous associate consultants. Langton provides grant
research, grant writing and grant admininstration services to
Florida counties and municipal local governments, to ensure that
all Federal, State and private foundation grant funding is
successfully procured and managed within compliance of grantor
agency regulations and guidelines. Langton’s vast experience
with writing and managing Federal, State and private foundation
grants has benefitted over 50 Florida local governments to date.

GRANT RESEARCH

Langton Consulting specializes in grant identification by determining each client’s individual needs
through on-site interviews and the development of a Needs Assessment and Strategic Grants Plan. The
information captured in these two documents will create a solid basis for specific and in-depth research
to secure grant funding for the highest prioritized projects. Twice a month, our clients receive an
exclusive SMARTGrants™ e-mail alert with the most up-to-date grant funding currently on the market
to ensure that no grant opportunities are overlooked.

GRANT WRITING

Our Grant Writing team, led by executive grant professional and firm President, Michael Langton and
veteran grant professionals and Senior Public Affair Consultants, Christine Lane and Krysten Bennett,
has provided grant writing services to over fifty (50) local governments, including City of Key West,
and non-profit organizations. Our services have provided over $175 million in funding to our clients in
the last five years, including over $22.6 for the City of Key West, for a total of over $33.4 million
since 2013. Unlike other firms that only specialize in specific program areas such as engineering,
housing, or community development, we offer knowledge and expertise in a broad range of Federal and
State agency programs. Our grant professionals are continuously updated on the status of established



Company Information

funding sources as well as new programs through professional events, conferences, publications, access
to a complete database of state and federal programs, and personal contact with key legislative staff
members. Our network of contacts in Washington, D.C. and Tallahassee, Florida, as well as our proximity
to Tallahassee, enable us to provide our clients with the most accurate, up-to-date information and
resources available. All five (5) of our full-time grant professionals are members of the national Grants
Professionals Association (GPA), our executive grant professional is Grant Professional Certified
through the national Grants Professional Certification Institute, and one (1) of our consultants is a
member of the National Grant Management Association.

The Langton team specializes in the following program areas:

e Build Back Better Regional Challenge

e CDBG & HOME Programs

e ReBuild Florida Hazard Mitigation Programs

e ARPA State and Local Fiscal Recovery Fund

e CARES Emergency Rental Assistance and ERA1 Program
e Broadband programs

e Recreation, Parks and Trails

e Community Development

e Human services including seniors and youth

e Bipartisan Infrastructure Law

e Economic Development and Workforce Development
o Emergency Management

e Energy Conservation, Efficiency, and Sustainability
o Environmental Protection

e Hazard Mitigation

e Health and Human Services

o Historic Preservation

e Homeland Security

e Land Acquisition

o Parks and Recreation

e Public Safety

o Transportation

e Cultural Institutions

PROGRAM GRANT ADMINISTRATION

Our grant administration team, led by Heather Pullen, Senior Public Affairs Consultant and former
Florida Small Cities CDBG Program staffer, has administered over $318 million in Federal grant funding
under the HERA, ARRA, CDBG-DR, CDBG-CV, NSP, ERA, ARPA and RESTORE Act recovery funding
programs since 2006. Our grant administration team has administered over $13 million in RESTORE
Act Direct Component (Pot 1) and RESTORE Act Spill-Impact (Pot 3) grants for communities recovering
from the 2010 Deepwater Horizon Oil Spill disaster. In 2022, our grant administration team closed out a
four-year, $18 million FRA Rail grant project that spanned over four counties in North Florida and South
Georgia.



Company Information

The Langton team’s responsibilities include:

e Staff Training

¢ General Technical Support

¢ Financial Management

e Policies and Procedures

e Procurement

¢ Recordkeeping

e Reporting

e Monitoring

e (lose-outs

e Liaison services to Federal grantor agencies

STRATEGIC PLANS AND POLICY & PROCEDURE DEVELOPMENT

In addition to grant administration services, our team provides expert development services of Strategic
Plans and Policies & Procedures, required to administer Federal funding. Since 2010, Langton
Consulting has successfully authored seven (7) 5-Year HUD CDBG & HOME Program Consolidated
Plans, including the State of Florida’s, eleven (11) HUD CDBG & HOME Annual Action Plans, two (2)
5-Year Analysis of Impediments to Fair Housing Choice Plans, and several CDBG Environmental
Review Records for Florida local governments. Other Strategic Plans authored by Langton Consulting
include the planning and development of an Affordable Housing Needs Assessment for the City of
Dunedin, Florida that included statistics on how Short-Term Vacation Rentals (STVRs) impact small
communities, and proposed strategies on how to identify and address any potential negative effects
related to STVRs.

Some examples of internal Policies & Procedures developed by Langton Consulting include:
Safeguarding Personal & Identifiable Information, Conflicts of Interest, Risk Management Tools, Grant
Management Plans, and Anti-Fraud Awareness.

STAFF TRAINING PROGRAM

In 2014, when 2 CFR Part 200: Uniform Administrative Requirements, Cost Principles and Audit
Requirements for Federal Awards was released by the Office of Management and Budget, Langton
Consulting received several requests from our local government clients to assist staff in evaluating
internal policies, procedures and implementation methods for compliance with the new Federal
regulations. During the one-year grace period provided, Langton Consulting focused their efforts on
creating a series of classroom-style training workshops that are conducted on-site, and have since built
a cataloged library of over twenty (20) presentations that have been conducted for Florida local
governments and at national conferences in Washington, D.C. We are proposing our staff training
program to the City of Key West in an effort to strengthen your internal controls and improve the
institutional delivery structure of grant funds.



Approach & Methodology

Langton Consulting understands the importance of developing a strong institutional delivery structure
to ensure the successful and timely delivery of grant writing and grant administration services to our
local government clients.

Our key project approach to providing Grant Writing and Grant Administration is as follows:

UNLIMITED Grants Research

Needs Analysis and Strategic Planning

UNLIMITED Grant Writing

Consulting on special projects outside of our general scope of services
Grant Administration Services for new and existing projects
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Grants Research - Our team of dedicated grant funding opportunity research consultants are
constantly monitoring annual cycle and special funding allocation grant opportunities for our local
government clients and use this information to issue a bi-weekly e-mail of our SmartGrants™
publication that includes grant descriptions and forecasting deadlines for our clients to review. In
addition, our clients receive UNLIMITED grants research by request for a more individualized research
approach. Furthermore, your dedicated lead consultant continually keeps a finger on the pulse of
current client needs and markets new grant matches as soon as they become available.

Needs Analysis and Strategic Planning - At the onset of every new grant writing and grant
administration services contract, Langton Consulting will conduct a series of meetings with City
Departments to discuss long- and short-term goals and objectives, as well as existing grant programs
and projects for leveraging and expansion opportunities. In this case, Langton Consulting has already
conducted an initial Needs Analysis and Strategic Grants Plan but will make it a priority to revisit some
of the goals and objectives captured the first time around and to re-interview Department staff to update
the needs and wants that have evolved over time.

Grant Writing - Our standard philosophy at Langton Consulting is “No grant is too big. No grant is too
small, and grant writing should be UNLIMITED.” For many years, the grant consulting industry set limits
on the number of grants written under retainer contracts. We believe that this limits a local government
client’s success and therefore propose that there is NO LIMIT of grants that Langton Consulting will
develop under a retainer contract. All services listed below are included in our grant writing services
approach:

Project Planning with City Department staff

Development of grant application narratives, budgets, and forms

Editing and refinement of the grant application components

Electronic or paper copy submission of the grant application to Grantor

Follow-up technical assistance to City Departments staff on Requests for Information (RFIs) or
acceptance of and Award Agreement from the Grantor
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Grant Consulting - After 41 years of service in the grants industry and a team of professionals with
over 100 years of combined experience performing grant research, grant writing, and grant
administration services to local government clients, Langton Consulting is postured to provide
professional consulting and advise on potential special projects or one-time funding opportunities, such



as ARPA Coronavirus State and Local Fiscal Recovery Fund (SLFRF) opportunities, to assist with
tasks such as, capacity building and liaison services, on a Task Authorization basis. Other examples of
grant consulting services provided include the implementation of our Staff Training Program and Plan
Writing Services.

Grant Administration Services - With the influx of special allocation grant funding opportunities and
awards over the last couple of years, our grant administration team has expanded to include 2 additional
grant professionals to provide project implementation services such as policies & procedures
development, financial management, recordkeeping, reporting, monitoring, audit technical support,
general technical assistance, and closeout services. Langton Consulting proposes to provide these
services on a Task Authorization basis if selected.

Adequacy of Resources

Langton Consulting is comprised of five (5) internal grant professionals; three (3) are dedicated
primarily to grant research and grant writing, two (2) are dedicated to consulting and grant
administration, and our President, Michael Langton, is dedicated to contract and client management. We
also have a variety of associate consultants who provide part-time labor when needed. Langton
Consulting may be a small firm, but we possess the tools, equipment, and software necessary to carry
out in-house grant production, conduct virtual meetings, and store secured files per Federal regulations.

Tasks and Services to be Performed

Grant Funding Research and Funding Needs Analysis

Langton Consulting commits a minimum of two (2) professional consultants to implement these tasks.
Services include:

v" Ongoing grant funding research on general areas of interest and need;

v" Conduct interviews (virtually or in-person) with City Department staff to update the current
Strategic Grants Plan to include any new or existing priority areas for funding;

v Individualized research on grant funding opportunities identified during the funding needs
analysis process and by request from City Department staff; and

v' Distribution of bi-weekly SmartGrants™ publication to City Department staff which includes
descriptions of current grant funding opportunities with open submission cycles.

Grant Proposal Development

Langton Consulting assigns one (1) professional consultant per grant application based on their
experience and background with the program guidelines. Grant writing support is provided to the lead
Grant Writer assigned when needed.

Services include:
v Project planning and design in accordance with grant opportunity requirements;

v Check SAM.gov and Grantor agency website registration status;
v’ Preparation of grant application narratives and documents;



v Editing and submission of grant application narratives and documents;

v Technical assistance to City Department staff on Requests for Information (RFI) from Grantor;
and

v Technical assistance on Grant Award Agreement acceptance from Grantor.

Grant Consulting and Administration Services

Langton Consulting commits a minimum of two (2) professional consultants to implement these tasks.
If additional labor is needed, we have associate consultants with grant administration experience that
can be used to complete specific tasks according to their experience and background.

Services include:

v Coordinate and provide technical assistance on procurement processes (review of solicitation
documents and contracts, contracting with MBE/WBE/DBE businesses, etc.) in accordance with
2 CFR 200.318-320 General procurement standards and internal City procurement policies and
procedures;

v Coordinate and conduct recordkeeping (official grant records) in accordance with 2 CFR 200.333:
Retention requirements for records;

v" Coordinate and conduct public input and public advertisement in accordance with Grantor
agency requirements and the City Citizen Participation Plan process;

v Develop and submit quarterly, bi-annual, or annual performance progress (SF-PPR), financial
progress (FFR), Davis-Bacon, Section 3, or other reports required by the Grantor agency;

v Provide staff training on a variety of grant writing and grant administration topics through our
internal Training Program library; and

v Provide general technical assistance to City Departments on project implementation and expert
guidance regarding local, State, and Federal grant programs and regulations in 2 CFR 200 Uniform
Guidance, as needed.

Meetings and Presentations

A Langton Consulting representative will be available to attend any virtual or in-person meetings that
will benefit the development and submission of grant proposals and conduct any virtual or in-person
presentations to the City Commission or Advisory Boards, as required by the project or plan developed
by our staff. We propose a minimum of two (2) on-site visits annually.

Monthlv Reports

Along with the monthly billing invoice for grant research and grant writing, Langton Consulting will
continue to provide monthly status reports, which include descriptions of grant programs researched,
grant applications in progress, grant applications submitted, grant applications awarded, and any
technical assistance provided to City staff during the billing period. In addition, detailed reports with
time expended on activities will be included for grant consulting and grant administration activities
conducted on a Task Authorization basis.



Personnel

Michael Langton, President, GPC
Role: Contract Administrator & Grant Development

For over forty years Michael Langton has built his career around
grants. Michael’s introduction to grant funding began with the City of
Jacksonville’s Community Development Block Grant program in 1974.
He later moved to healthcare, running the grants and lobbying
department at Shands Jacksonville Hospital. He became familiar with
the funding side of grants in his service as a member of the Florida
House of Representatives. He was Co-Sponsor of the William Sadowski
Act, which enacted the SHIP Program.

As President and Project Manager at Langton Associates, Michael has played a pivotal role in
securing over $475 million dollars in grant funding from Federal, State, and private
foundation funding sources over the last 40 years. He manages the day-to-day operations,
leads a staff of six (6) grant professionals and acts as the firm'’s lead marketing consultant
and point-of-contact for many of our local government clients.

Aside from his managerial role at Langton Consulting, Michael has written over $70 million
in successful grants in the last five years in areas such as public works and infrastructure,
economic development, and capital project funding.

Education: Bachelor’s Degree in Political Science, Florida Atlantic University
Certifications: Grant Professional Certified, Grant Professionals Certification Institute
Member Affiliations: Grant Professionals Association

Heather Pullen, Senior Public Affairs Consultant
Role: Grant Administration

Heather started her career in grants in 2006 at the Florida Department

of Community Affairs as an Operations Consultant for the Florida Small

Cities and Disaster Recovery CDBG Programs. In 2009, she joined the

Langton team and administered over $15 million in Neighborhood

Stabilization funding for Florida local governments. In the last five years,

Heather has administered over $35 million in Federal funding, including

FASTLANE, RESTORE, and CARES Act programs for Florida local governments. Her daily
tasks and activities involve Program Design and Program Implementation including financial
management, policies & procedures, reporting, recordkeeping, monitoring, single audits, and
closeout. In 2018, she joined the National Grants Management Association and is an active
presenter at their national conferences. In 2020, she was selected by Thompson Grants to be
a board member on their national editorial board and published her first nationally read
article in December 2020, and her second in 2021..



Education: Bachelor’s Degree in Elementary Education, Flagler College

Certifications: HUD Environmental Review Certification

Member Affiliations: Grant Professionals Association, National Grant Management
Association

Krysten Bennett, Senior Public Affairs Consultant
Role: Funding Needs Analysis & Grant Development

Having served as a Public Affairs Consultant with Langton

Consulting from 2004-2010, Krysten is thrilled to once again be

part of the Langton family. During her original years with Langton,

she secured more than $5.8 million in Federal, State and

Foundation funds for local government projects and non-profit

entities with public agency partners. Perhaps her most notable

project while with Langton Consulting was the facilitation of the

Palm Beach County Homeless Advisory Board and its seven working committees, for which
she assisted in the development of and, subsequent authoring of the Ten-Year Plan to End
Homelessness in Palm Beach County.

During both of her tenures with Langton Associates, Krysten has earned more than $10
million in grant funding for Florida local governments. In 2018, Krysten led the Langton team
in the development and submission of over $20 million in Hazard Mitigation Grant Program
applications for Florida local governments affected by Hurricane Irma.

Education: Bachelor’s Degree in Interdisciplinary Studies
Member Affiliations: Grant Professionals Association

Christine Lane, Senior Public Affairs Consultant
Role: Grant Development, Funding Needs Analysis, Strategic Grant Planning

Christine Lane joined Langton Consulting with the intent to bridge her
passions in planning, historic preservation, and community
development with her years of consultative selling and winning
business. Since joining the team, she has successfully secured over $10
million in federal, state, and regional grant funding for her Florida local
government clients in the areas of public facilities, infrastructure
improvements and hardening, resiliency planning, vulnerability
assessments, tourism development, port security, historic preservation,
coronavirus relief efforts for police and fire departments, multimodal
transportation construction, and community tree planting.

Christine graduated Magna Cum Laude with her Bachelor of Arts in Environmental Design
from SUNY University at Buffalo School of Architecture and Planning in 2011. Shortly after
graduating, she went to work for Cascades Recovery, U.S,, Inc., a waste stream diversion and
material recovery company, where she managed over three hundred clients across western



New York, consulted their recycling and waste needs, and sought creative solutions to
expand recycling programs and increase waste diversion. She developed an affinity for
consultative sales roles where she was responsible for managing client relationships,
winning new business, and implementing programs. Christine now uses her experience to
assist our clients in aggressively pursuing grant funding via grant development, performing
needs analysis, strategic grant planning, and consulting on new funding legislation like the
American Rescue Plan State and Local Fiscal Recovery Fund, Infrastructure, Investment, and
Jobs Act, and the Inflation Reduction Act. She also serves her community as an active Board
Member of the grassroots neighborhood nonprofit organization Springfield Preservation &
Revitalization Council.

Education: Bachelor’s Degree in Environmental Design, SUNY University
Member Affiliations: Grant Professionals Association, Board Member, Springfield
Preservation & Revitalization

Carla Shows, Public Affairs Consultant
Role: Grant Development & Research Specialist

Carla’s career has allowed her to have a role throughout the lifecycle
of grants, providing her with strong understanding of planning,
acquiring, implementing, and managing, and closing out grants. In
addition to helping grant teams acquire more than $10 million in
external grant funding, she has used her experience to help training
teams in implementation, management, and compliance.

Carla began her professional career as a Grant Development Coordinator at Daytona State
College in 2007. She secured $3.2 million in new external funding for the College’s projects
and programs, including funding from the highly competitive National Science Foundation
programs. Working with a comprehensive grant team, she helped to develop 60-65 grant
proposals annually from federal, state, and private foundation sources.

Carla assists the Langton grant writing team by providing in-depth research of federal, state
and private foundation funding sources for the design of new programs or leveraging to grow
programs. She is the lead grant research associate for Langton and develops all of the Needs
Assessments and Strategic Grant Plans for our clients.

Education: Bachelor’s Degree in Sociology and Criminal Justice, University of Delaware
Master’s Degree in Sociology, University of Massachusetts-Amherst
Member Affiliations: Florida Council for Resource Development



Taylor Beck, Public Affairs Consultant
Role: Grant Development & Grant Administration

Taylor is Langton’s newest associate and applies her diverse background

to be a tremendous assistant to our team. After graduating from Florida

State University with a Bachelor of Art in Humanities in 2014, she began

her career working in Art and Culture-based Non-Profits. Taylor first

gained grant writing experience while working for the Riverside Fine Arts Association, securing
funding for the educational outreach program Project Listen.

Since joining our firm, she has been a vital role in the success of securing over $50 million in
funding through the U.S. Economic Development Administration for Osceola County’s Advanced
Manufacturing Center for NeoVation. Taylor has experience planning and writing diverse
applications for topics such as Mental Health, Police Services, Advanced Manufacturing,
Resiliency, Housing, and Development.

To be a further asset to our team, Taylor has recently begun working with Heather Pullen in Grants
Administration. Heather heads our Grants Administration department and provides bountiful
knowledge in the field.

Education: Bachelor’s Degree in Humanities, Florida State University



Qualifications

To demonstrate our success in providing grant development and grant administration services to
Florida local governments, including the City of Key West, the following is a comprehensive
representation of specific grants awarded and projects administered over the last three (3) years of
service.

Grant History — Grants funded for City of Key West 2019-2022
Year Source Program Project Amount Awarded
2019 Federal FEMA Port Security Grant Program City of Key West Port Security $102,791.00
Enhancement for Police and Fire
Departments
2020 Regional TDC Capital Projects (Brick and Mallory Square Sunshades, Seating, 5$167,890.00
Mortar) Funding Application and Landscape Improvements
2020 State CDBG-DR (Irma) Force Main Relocation Project $3,563,054.00
2020 State CDBG-DR (Irma) Harris Avenue & 10t Street $1,376,270.00
Stormwater Improvements
2020 State Coronavirus Emergency City of Key West CESF 5$112,634.00
Supplemental Funding
2020 State FDEO Community Planning and Post Disaster Recovery and 544,000.00
Technical Assistance Grant Program | Reconstruction Plan
2020 State Community Development Block Key West Comprehensive Adaptation $500,000.00
Grant Mitigation General Planning and Resilience Implementation Plan
Support
2020 State Community Development Block Duval Street Economic Corridor $500,000.00
Grant Mitigation General Planning Resiliency and Revitalization Plan
Support
2020 State Community Development Block Fogarty & 3 Pump Assist Injection 56,336,165.00
Grant Mitigation General Well
Infrastructure
2020 State Community Development Block Tide Valves and Outfall Improvements $3,545,656.00
Grant Mitigation General
Infrastructure
2020 State Florida Resilient Coastline Program Key West Comprehensive Adaptation $905,500.00
Resiliency Planning Grant and Resilience Implementation Plan
Historic and Cultural Preservation
Chapter
2021 State Community Development Block Reconstruction of the Keys Overnight $4,300,000.00
Grant-Coronavirus (CDBG-CV) Temporary Shelter
2021 Regional Capital Projects (Brick and Mortar) Mallory Square Public Restrooms 5$713,387.00
Funding Application
2021 Federal Port Security Grant Program Port Security Enhancements for Police $165,000.00
and Fire Departments
2022 State Florida Department of Health Lifepak 15 Monitor/Defibrillator $36,247.00
Emergency Medical Services Purchase
Matching Grant
2022 State Florida Department of Wickers Realignment Construction $539,728.00
Transportation Alternatives
Program
2022 Regional TDC Brick & Mortar Capital Project Key West Amphitheater Enhancements $200,000.00
Funding — Phase 2
2022 Regional TDC Brick & Mortar Capital Project Pavilions at Smathers Beach $198,000.00
Funding
Total: | 523,306,322.00




The funded grant projects described above may not have been possible without the knowledge and
experience of your lead Grant Writer and direct contact, Christine Lane and secondary Grant Writer
and veteran grant professional, Krysten Bennett. Together, they have a combined 20+ years of
experience in project design and grant application development. This grant writing team has secured
more than $30 million in grant funds for Florida local governments, a significant portion of which was
for the City of Key West.

Grant History — Grants funded for Similar Projects of Interest for City of Key West

Client Year Source Program Project Amount

Awarded
Atlantic Beach 2019 State Florida Resilient Coastline Program Environmental $40,000.00
Panama City 2020 Federal Staffing for Adequate Fire and Hiring of Firefighters 5248,041.59

Emergency Grant Response

Pasco County 2020 State CDBG-MIT Mike Fasano Regional Hurricane Shelter $80,325.00
Atlantic Beach 2020 State CDBG-MIT Resiliency Planning $89,950.00
City of Arcadia  |2021 State HP Special Category Arcadia City Hall Phase Il 5448,837.00
Panama City 2021 State HP Small Matching PC Center for the Arts $37,500.00
Panama City 2021 State DCA Specific Cultural Project Oaks by the By Park History Mural $25,000.00
Atlantic Beach 2021 State FRDAP Donner Park Improvements $185,000.00

The above table includes a variety of grant applications that were authored by our grant writing team
and may be of interest to the City of Key West in the future. We selected some of our smaller scale
projects requiring less daily operating responsibilities or rigorous grant administration to demonstrate
our wide range of knowledge and experience and are aligned with one of our firm principles, “no grant
is too small...”

Unique Grant Awards and Accomplishments

In addition to our grant writing successes, our Grant Administration Team, led by veteran grant
professional, Heather Pullen, has been hard at work assisting Florida local governments with daily
implementation responsibilities for large-scale projects by expanding staff capacity and strengthening
institutional delivery structures to remain in compliance with Federal regulations and program
guidelines. Heather has 16+ years of experience in grant administration, and has administered over $35
million during her tenure with Langton Consulting. Examples of projects currently being administered
or have recently closed out are provided below.

Project: Osceola County Building Central Florida’s Semiconductor Cluster for
Broad-Based Prosperity

Planning Grant Amount: $500,000.00

Construction Grant Award Amount: $50.8 million

Project Description: In December 2021, Osceola County was awarded a
planning and assistance grant (Phase 1) through the Economic Development
Administration’s Build Back Better Regional Challenge Grant program,
through a special allocation of funding in the American Rescue Plan Act
(ARPA). Osceola County, along with the Orlando Economic Partnership (OEP),
the University of Central Florida (UCF), and Bridging the Innovation
Development Gap (BRIDG), comprise the Prosperity Coalition whose vision is to accelerate the




emergence of a growth cluster anchored in semiconductor research, development and manufacturing.
Osceola County hired Langton Consulting to provide grant administration services for the planning
grant performance period of December 2021 - December 2022 and is on track to closeout early. On
September 1, 2022, the EDA awarded Osceola County an additional $50.8 million for Phase 2:
Construction of this project. This grant application was also authored by Langton Consulting, in
collaboration with County staff and project partners.

Project: Taylor County Competitiveness and Employment by Rail Project (CEBYR)

Grant Amount: $17,343,027.00

Project Description: In August 2019, Langton Consulting was selected

to provide full-service grant administration services for daily

implementation of a $17 million Federal Railroad Administration grant

award to repair over 86 square miles of railroad track that expanded

from Taylor County, Florida to Adel, GA. One of the unique challenges of this project, was the private-
sector railroad partner who was the Sub-Recipient of the grant funds and had no experience in utilizing
Federal grant funds. Under our grant administration team’s oversight, the County and the Sub-Recipient
are on track to successfully close out the project in September 2022.

Other Grant Funded Projects Administered by Langton Consulting

Project: Osceola County IDIS Technical Assistance for CDBG & HOME Programs

Project Description: The Osceola County Human Services Department receives annual allocations of
CDBG and HOME Program funds as an entitlement community. Langton Consulting has provided IDIS
Technical Assistance services which include project and activity setup and management, developing
substantial amendments to move funding between activities and program years, development and
submission of annual Consolidated Annual Performance Reports, and development and submission of
Annual Action Plans since 2018.

Project: City of Kissimmee IDIS Technical Assistance for CDBG Program

Project Description: The City of Kissimmee Community Development Services Department receives an
annual allocation of CDBG Program funds as an entitlement community. Langton Consulting has
provided IDIS Technical Assistance services including project and activity setup and management,
develop substantial amendments to move funding between activities and program years, and
development and submission of Annual Action Plans since 2021.

Project: City of Daytona Beach Neighborhood Stabilization Program 1 & 3

Grant Amount: $2,795,177.00

Project Description: The City of Daytona Beach received over $2.7 million from rounds 1 and 3 of the
Neighborhood Stabilization Program in 2010 and 2013. The Florida Department of Community Affairs
selected Langton Consulting to provide rapid response technical assistance to the City in order to meet
the national obligation deadline. After the obligation was met, the City of Daytona Beach hired Langton
Consulting to provide continuing grant administration services through the closeout of both programs.

ARPA Coronavirus State and Local Fiscal Recovery Funds

Over the past 14 months, Langton Consulting has advised and educated the City of Key West on all
elements of the American Rescue Plan Act State and Local Fiscal Recovery Fund (ARPA SLFRF) via an
hourly consulting services agreement for the $12,079,588.00 allocation they received in two tranches.



This included the $5,018,855 ARPA SLFRF dollars the Port of Key West received via the Florida
Department of Transportation. We advised about the various amendments to the Interim Final Rule,
changes made via the release of the Final Rule, and all other flexibilities and subsequent rule changes
added to this act. We have provided ongoing support and guidance by fielding questions about the
program, performing research as needed, advising on how to acquire the funding, helping decipher
eligible uses, and aiding with reporting and compliance criteria. We also developed and provided a
White Paper covering all elements of the ARPA SLFRF in a succinct and easy-to-understand format.

As a Non-Entitlement Unit, receiving the first tranche of funding initially proved challenging for the City
of Key West. Unlike other larger recipients, the funding came through the State rather than directly
through the Treasury Portal. Langton Consulting acted as a liaison between the Florida League of Cities
and the Florida Department of Emergency Management to uncover how the City would receive funding
and facilitate receiving the first tranche. Regarding reporting and compliance criteria, Langton
Consulting performed extensive research and provided information on NEU reporting requirements
and how to access and complete the required reporting through the Treasury Portal.

Furthermore, we have stayed abreast of related developments, including additional appropriation
opportunities that Congress has enacted, including the Infrastructure Investment and Jobs Act and the
recently passed Inflation Reduction Act. For all three acts signed into law, Langton Consulting has
provided details of all competitive grant opportunities that have been expanded or developed. We've
kept a pulse on one of the most critical issues to the City, Affordable Housing Development, and shared
the Affordable Housing How-To Guide: How to Use State and Local Fiscal Recovery Funds for Affordable
Housing Production and Preservation developed by The Department of Treasury and the Department
of Housing and Urban Development, as well as related webinars on the topic.

Moving ahead, Langton Consulting continues to monitor changes to the rule and flexibilities added and
disseminates this information to the City with urgency. If needed, Langton Consulting is prepared to
provide a deeper level of oversight and administration for both the City’s and the Port’s ARPA SLFRF
funds.



Client References

Client: Osceola County

Project Manager: Mike Nicola, Government Affairs Director

Address: 1 Courthouse Square, Suite 4700, Kissimmee, FL. 34741

Telephone Number: (407) 742-2393

E-mail Address: mike.nichola@osceola.org

Description of Project or Services: Funding Needs Analysis, Grant Research, and Grant Writing
Contract Amount: $60,000

Time Period of the Project or Contract: 2017- Present

Client: Seminole County

Project Manager: George Woodring, Grants Adminstrator

Address: 1101 East First Street, Sanford, Florida 32771

Telephone Number: (407) 665-7168

E-mail Address: gwoodring@seminolecountyfl.gov

Description of Project or Services: Funding Needs Analysis, Grant Research, Grant Writing and
Technical Assistance

Contract Amount: $80,000

Time Period of the Project or Contract: 2007 - Present

Client: City of Arcadia

Project Manager: Terry Stewart, City Administrator

Address: PO Box 1000, Arcadia, Florida 34265

Telephone Number: (863) 494-4144

E-mail Address: tstewart@arcadia-fl.gov

Description of Project or Services: Funding Needs Analysis, Grant Research, Grant Writing and
Technical Assistance

Contract Amount: $50,000

Time Period of the Project or Contract: 2017 - Present

Bonus Client Reference

Client: City of Key West

Project Manager: Carolyn Sheldon, Senior Grants Administrator

Address: 1300 White Street, Key West, Florida 33040

Telephone Number: (305) 809-3741

E-mail Address: csheldon@cityofkeywest-fl.gov

Description of Project or Services: Funding Needs Analysis, Grant Research, and Grant Writing
Grant Writing Contract Amount: $63,000

ARPA Consulting Contract Amount: $15,000.00

Time Period of the Project or Contract: 2013 - 2016; 2019 - Present




Plan to Contract with MBE/WBE/SBE and DBE
Businesses

Although Langton Consulting does not plan in utilizing Sub-Contractors for the completion of the
services described within this RFP response, we do understand the importance and requirements
placed on a local government for furthering participation from MBE/WBE/SBE/DBE businesses
whenever possible. Therefore, Langton Consulting commits to working with City staff to affirmatively
further opportunities during procurement processes by executing the 6 Affirmative Steps to
Contracting with Minority, Women-owned, Small and Disadvantaged Businesses and using the
necessary governmental resources available to invite these types of businesses to participate in
RFP/RFQ processes conducted for grant funded projects.







































State of Florida
Department of State

I certify from the records of this office that LANGTON ASSOCIATES, INC. is
a corporation organized under the laws of the State of Florida, filed on April 19,
1982.

The document number of this corporation is F76790.

I further certify that said corporation has paid all fees due this office through
December 31, 2022, that its most recent annual report/uniform business report
was filed on January 26, 2022, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-third day of August,
2022

==y

Secretary of Séa.*:e

Tracking Number: 8871699614CU

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateQfStatus/CertificateAuthentication|



https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication













Price Proposal

Grant Research and Grant Writing

Under our current contact with the City of Key West, Langton Consulting performs unlimited grant
research and grant writing services for an annual lump sum price of $63,000.00. If selected to continue
these services, we propose the same annual lump sum structure, with an option allow for a 3% increase
to the annual lump sum price each year, not to exceed five (5) total years, based on performance
evaluation by the City Commission and staff.

Year One Annual Lump Sum Price: $64,890.00
Year Two Annual Lump Sum Price: $66,836.00
Year Three Annual Lump Sum Price: $68,841.00
Year Four Annual Lump Sum Price: $70,906.00
Year Five Annual Lump Sum Price: $73,033.00

Grant Consulting and Grant Administration

In regards to grant consulting and grant administration fee structures, Langton Consulting believes
that individual, pre-negotiated, not-to-exceed Task Orders (Time & Materials), based on estimated
hours, approved hourly rates by Consultant Position, and allows the freedom and flexibility of
performing these services based on the budgetary parameters of the City Departments and assists the
Departments with meeting their timeliness deadlines and expenditure timeline requirements. It also
allows us to evaluate a fair price for the services based on project size and status of completion.

The following proposed hourly rates include all fringe benefits, salaries, general overhead costs, direct
expenses, profit and all other out of pocket expenses.

Item Position Hourly Rate
1 Principal Consultant $246
2 Senior Consultant $234
4 Consultant $210
5 Program Administrative $114
Support
6 Clerical Staff $90

These rates are negotiable if selected based on our qualifications and prior services.

Travel Costs and Materials

Any travel costs in excess of the two (2) proposed on-site visits per year will be pre-negotiated with
City Administrators and will follow the City’s internal policies on reimbursement of travel expenses.
Any special materials including software, equipment or registration fees required to complete the
proposed services within this RFP response, will be pre-negotiated with City Administrators and will
be billed in accordance with the City’s internal policies on reimbursement of materials.



Exhibit C: Cost Proposal

Consultant Name: Langton Associates, Inc.

Project Name: Grant Writing and Grant Administration Services
Project Number: RFP #22-005

Grant Writing Services (lump sum): Please enter a lump sum amount for each year to be paid monthly
in twelve (12) even payments. The annual amounts should be all-inclusive and include any anticipated
increases over the years. Refer to Section C.12, Item 10 Cost Proposal.

Year Lump Amount
Year 1 $
64,890.00
Year 2 $
66,836.00
Year 3 $
68,841.00
Year 4 — (Year 1 of two-year option to renew) $
70,906.00
Year 5 — (Year 2 of two-year option to renew) $
73,033.00
Total Grant Writing Services Amount $
344,506.00

Grant Administration Services (hourly): Please enter staff position, all-inclusive hourly rate with
anticipated increases over the years, hours per month, and total cost per month. Refer to Section C.12,
Item 10 Cost Proposal.

Staff Position Hourly Hours per | Total Cost per
Rate Month Month
Principal Consultant $246 10 23,;460.00
Senior Consultant $ 234 20 4$i680.00
Consultant 3 210 20 4$5200.00
Program Administrative Support 3 114 5 5%0.00
Clerical Support $ 90 5 $$2150.oo
$ $
$ $
$ $
Total Estimated Monthly Cost of Grant Administration A)
12,360.00
Total Estimated Annual Cost of Grant Administration (Ax12) B)
148,320.00
Total Estimated 5-Year Cost of Grant Administration (Bx5) Q)
741,600.00
5-Year Total Grant Writing PLUS $
Grant Administration (This total used for scoring) 1,086,106.00
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