


Introduction

Grant Professionals Association and National Grants

Management Association Members

Depth of qualifications and experience

Allison Megrath, AICP, CNU-A
Deputy Project Manager

Laura Wittenbauer, MBA
Project Manager
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Local Government Perspective to RFP

 Working in Local/State government

 Written RFP’s

 Evaluation Committee

 Understanding the balance of 

project ready and project worthy 

(Project and Funding Fit)

 Grant Writing

 Grant Administration

(Including CARES Act and ARPA)
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Kimley-Horn Approach to RFP

Annual Comprehensive Financial Report

Capital Improvement Plan

Proposed Budget (2023)

State of Florida - Local Financial Reporting
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Grant Source
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Grant Process
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Funding Matrix
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Communication and Collaboration

City of Key West

Citizenry

Technical Expertise

Partnerships: Public Outreach and Analyses
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Compliance

Internal Controls

Compliance Testing

Guidance

Statutes

Regulations

Audit-Readiness
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Why Select Kimley-Horn?

WE ARE:

Successful - $40 million in funding in Florida for 2022

Grant Specialists – Application and administration compliance

Innovative - GrantSource, a funding search tool

Dedicated Professionals - Committed to client service

Passionate - Driven by our Clients’ success

Prepared – Your trusted funding and administration advisors
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We Look Forward to Serving You
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Thank You

Questions?


