Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - December 2021/2022

December 2021 December 2022

KW Bight $ 986,836.02 $ 934,150.84
Feny Terminal $174.410.91 $150,152.44
Grand Total $1.,161,246.93 $1,084,303.28

Revenvue Detail

Key West Bight: Ferry Terminal:

Transient Dockage -16% Passenger Fees  -76%
Dinghy Dockage -16% Security Fees -88%
Retail Sales -19% Parking +10%
Parking -9% Fuel -5%
Fuel -40%

KWE numbers unknown 1/5/2023

FY 2023 Annual Budget Comparison to
November Actual Year-to-Date Revenue

Annual Year-to-Date 17% Lapsed
Key West Bight Budget Actual % Achleved
Charges for Services  $11,988,898 $1,343,677.53 11%
Fines & Forlelis $ 12,000 $ 20,501.50 171%
Misc. Revenues $ 4,703,205 $ 705,359.67 15%

A detailed financial report foliows.



REVENUE DETAIL
December 2022

FERRY TERMINAL
PASSENGER FEES
Dec-21 Dec-22
$27,995.41 $6,855.00
Percent Change: -76%
SECURITY FEES
Dec-21 Dec-22
$2,926.72 $365.60
Percent Change: -88%
PARKING
Dec-21 Dec-22

$9,931.23 $10,939.53
Percent Change: 10%

KEY WEST BIGHT
TRANSIENT DOCKAGE
Dec-21 Dec-22
$153,376.34 $128,180.78
Percent Change: -16%
DINGHY DOCKAGE
Dec-21 Dec-22
$15,987.36  $13,425.71
Percent Change: -16%
RETAIL SALES
Dec-21 Dec-22
$1,062.51 $865.79
Percent Change: -19%
PARKING
Dec-21 Dec-22
$225,273.13 $204,188.31
Percent Change: -9%
FUEL
Dec-21 Dec-22

$119,998.52 $71,813.97
Percent Change: -40%

FUEL
Dec-21 Dec-22
$106,663.52 $101,261.37
Percent Change: -5%
KWE numbers unknown 1/5/2023
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