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County Commission Meeting  

June 15, 2022 
Agenda Item Number:  S.2 

Agenda Item Summary   #10715 
 

 

 
BULK ITEM:  No   DEPARTMENT:  Solid Waste 
 
TIME APPROXIMATE:  STAFF CONTACT:  Cheryl Sullivan (305) 292-4536 
probably 
 
AGENDA ITEM WORDING:  Discussion and direction for response to the requests for 
extraordinary rate increases on residential collection fees by Waste Management, Marathon Garbage 
Service, and Keys Sanitary Service due to increases in labor and fuel costs and increases in haul out 
and disposal costs. 
 
ITEM BACKGROUND:   
Following the May 2022 BOCC meeting three (3) franchisees submitted requests for extraordinary 
residential rate increases.  The requested increases are 13% (Marathon Garbage), 12.63% (Keys 
Sanitary), and 9.75% (Waste Management).   
 
Waste Management also included in its request an adjustment of $4.06/ton for the haul out and 
disposal of solid waste on both residential and commercial solid waste.   
 
Marathon Garbage is also requesting a $7.35/CY (13%) increase in the collection fee for commercial 
accounts and an unspecified fuel surcharge 
 
The contracts for franchisees (i.e. residential and commercial collection) allows the franchisee(s) to 
petition the County for an extraordinary rate adjustment “on the basis of extraordinary and unusual 
changes in the cost of operations that could not reasonably be foreseen by a prudent operator.” And 
provides that the County respond with approval or denial within 60 days.  The haul out and disposal 
contract has an identical provision (3.12).  
 
The franchisees’ contracts also have a provision for the BOCC to amend the contract to allow a fuel 
surcharge on commercial accounts provided that the price of diesel fuel has increased a minimum of 
10% above the diesel fuel price on a specifically named index in effect at the date of execution of the 
contract (May 21, 2014).  The index fuel price on that date was $3.943/gal (chart available in 
backup). 
 
All contracts have a provision for CPI adjustments on October 1, 2022 notwithstanding any changes 
made in response to this request.  The CPI used in these contracts is the MIA-FLL February 2021 to 
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February 2022 index for all goods (not seasonally adjusted) which was 9.8%.  These CPI 
adjustments are capped at 2.5% for the residential collection fees, at 5% for the commercial 
collection fees, and the haul out and disposal increase is capped at 2.5%. 
 
PREVIOUS RELEVANT BOCC ACTION: 
18 AUG 2021 BOCC adopts Resolution 269-2021 setting commercial collection rates for FY22 
   with average increases of WMI (20%), MGS (5.5%) and KSS (8.2%) and 
   making them the same across the Franchisees.                          

 
CONTRACT/AGREEMENT CHANGES: 
Yes 
 
STAFF RECOMMENDATION:  Discussion 
 
DOCUMENTATION: 

2022-05-18 MGS Rate Increase request 
2022-05-20 KSS request for Rate increase 
2022-05-20 WMI Rate increase Request 
Compare Exist w Requested 
2021-12-31_MGSFinancialReport 
2021-12-31 KSS Audit extract 
2021-12-31 WMI audit (see page8) 
Diesel Fuel Charts 
 
FINANCIAL IMPACT: 
 
Effective Date:  N/A 
Expiration Date:  N/A 
 
Total Dollar Value of Contract:  N/A 
Total Cost to County:  N/A 
Current Year Portion:   
Budgeted:  No 
Source of Funds:   
CPI:   
Indirect Costs:   
Estimated Ongoing Costs Not Included in above dollar amounts:   
 
Revenue Producing:   NO If yes, amount: 
Grant:   
County Match:   
Insurance Required:   
 
Additional Details:  N/A 

N/A 
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REVIEWED BY: 
Kevin Wilson Completed 06/06/2022 4:14 PM 
Christine Limbert Completed 06/07/2022 9:09 AM 
Cheryl Sullivan Skipped 06/07/2022 10:28 AM 
Purchasing Skipped 06/06/2022 4:13 PM 
Budget and Finance Completed 06/07/2022 10:49 AM 
Maria Slavik Skipped 06/06/2022 4:14 PM 
Lindsey Ballard Completed 06/07/2022 11:50 AM 
Board of County Commissioners Pending 06/15/2022 9:00 AM 
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