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VARIANCE AND AFTER THE FACT VARIANCE  
APPLICATION 
CITY OF KEY WEST, FLORIDA • PLANNING DEPARTMENT 
Address: 1300 White Street • Key West, Florida 33040   
Phone: 305-809-3764  
Website: www.cityofkeywest-fl.gov 

 

 

 

Please read the following carefully before filling out the application 

This application and all required attachments should be submitted to the          City 
Planning Department at 1300 White Street. 

• Owners and applicants are notified of their scheduled Planning Board hearing date. 
 

• Attendance at the formal public hearing is mandatory. 
 

• Notice of Public Meeting is published in the newspaper. 
 

• Owners of property within 300 feet of the subject property or parcels are notified by mail. 

• Notice of public hearing will be posted on the property and must be left up until after the hearing. 

• Variances are quasi-judicial hearings, and it is improper to speak to a Planning Board and/or 
Board of Adjustment member about the variance outside of the hearing. 

 

Application Process 
 

• Prior to submittal, the applicant will schedule a pre-application meeting with staff to review the 
application and suggest any modifications that may be necessary before submittal. A pre- 
application meeting is free of charge and should be the final step before submittal. To schedule a 
pre-application meeting, please call the Planning Department at (305) 809-3764. 

 

• After submittal, the application will be reviewed by staff and additional modifications to the site 
plan may be necessary at that time. Any modifications within eight (8) days of the scheduled 
Planning Board meeting may result in the item being postponed till the following Planning Board 
meeting. 

 

• The applicant will be responsible for submitting a landscape approval letter from the 
Urban Forestry Program Manager and a Stormwater approval letter from the Director of 
Engineering. 

 

• When the application is determined to be complete, it will be brought forth to the Planning 
Board. If the application is approved, there is a 10-day appeal period. 

 

• After the 10-day appeal period, the application will be sent to the Department of Environmental 
Opportunity (DEO) for rendering. The rendering period is 45 days. 

Application Fee Schedule 
Variance Application Fee $ 2,315.25 
Advertising and Noticing Fee $ 325.50 
Fire Department Review Fee $ 115.76 
Total Application Fee $2,756.51 

After the Fact Application Fee Schedule 
After the Fact Variance Application Fee $ 4,630.50 
Advertising and Noticing Fee $ 325.50 
Fire Department Review Fee $ 115.76 
Total Application Fee $5,071.76 

http://www.cityofkeywest-fl.gov/


Variance and After the Fact Variance Application                Revise 09.26.22 by JLM                                                              Page 2 of 8  

Please include the following with this application: 
 

1. A copy of the most recent warranty deed with the Book and Page numbers from the office of the 
Clerk of Circuit Court for Monroe County containing a legal description of the subject parcel. The 
application forms must be signed by all owners listed on the deed. For business/corporate ownership, 
please attach authorization for name of executive authorized to make the application. 

 
2. An application fee is determined according to the attached fee schedule. Make the check payable to 

the City of Key West and include the site address on the memo portion of the check. Be advised 
that upon review by the Planning Department, additional or fewer variances may be required 
necessitating a different fee. 

 

3. Sign and Sealed site plan(s) of the subject site, indicating the following: 
 

a. Existing and proposed lot coverage including buildings, pools, spas, driveways and other 
walkways, patios, porches, covered areas, and decks. 

b. Location and identification/names of existing trees of 3.5 inches diameter or greater on the 
property or extending over the proposed work (including access routes and stormwater areas). 
Please provide photos. 

 

c. All proposed changes to what exist, including those which make the variance(s) necessary. 

d. Lot dimensions on all drawings and the distance from all property lines of all existing and 
proposed structures. 

e. Dimensions (existing and proposed) of all the items in (a) above, including the height and 
number of stories of the structure. 

f. Parking spaces and dimensions (existing and proposed). 

g. Easements or other encumbrances on the property. 

4. A survey of the property no more than ten years old 
 

5. Elevation drawings or proposed structures, indicating finished height above established grade as 
measured from crown of road 

 
6. Floor Plans of existing and proposed development 

 
7. Stormwater management plan 

8. PDF version of application and all required materials submitted to the Planning Department 
 

The attached Verification and Authorization Forms must be notarized. This can be done at City Hall or the 
Planning Department. Identification is required. An out-of-state notarization is acceptable, if necessary. 

 
Make sure that the applicable application and authorization forms are signed by all people listed as owners 
on the recorded Warranty Deed. 

 
Be advised that the City will not grant a variance unless the City Impact Fees of sewer and solid waste 
services are paid in full. 

 
For assistance, please call the Planning Department at (305) 809-3764. 
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Are there any easements, deed restrictions or other encumbrances attached to the property? ☐Yes ☐No 

If yes, please describe and attach relevant documents:    

 
 
 
 

 
Will any work be within the dripline (canopy) of any tree on or off the property? ☐ Yes ☐ No 
If yes, provide date of landscape approval, and attach a copy of such approval. 
 
Is this variance request for habitable space pursuant to Section 122-1078? 

 
☐ Yes 

 
☐ No 

 
 

Please fill out the relevant Site Data in the table below. For Building Coverage, Impervious Surface, Open 
Space and F.A.R. provide square footages and percentages. 

 

Site Data 
Table 

 Code 
Requireme

nt 

Existing Proposed Variance Request 

Zoning   
Flood Zone  
Size of Site  
Height     
Front Setback     
Side Setback     
Side Setback     
Street Side Setback     
Rear Setback     
F.A.R     
Building Coverage     
Impervious Surface     
Parking     
Handicap Parking     
Bicycle Parking     
Open Space/ Landscaping     
Number and type of units     
Consumption Area 
or Number of seats 

    

 
This application is reviewed pursuant to Section 90-391 through 90-397 of the City of Key West Land Development 
Regulations (LDRs). The City’s LDRs can be found in the Code of Ordinances online at 
http://www.municode.com/Library/FL/Key_West under Subpart B. 

 
 

*Please note, variances are reviewed as quasi-judicial hearings, and it is improper for the owner or applicant to 
speak to a Planning Board member or City Commissioner about the hearing. 

HMDR
AE7
6,909.37 SQ.FT.

32.0 FT30FT+4.7FT=34.7FT
74.0 FT
27.5 FT

10.0 FT 10.0 FT
5.0 FT 7.25 FT 5.0 FT
5.0 FT

NO? FRONT STAIRS?

4.17 FT 6.08 FT
7.5 FT 4.08 FT 7.5 FT
N/A N/A N/A NO
N/A N/A N/A NO
50% 58.5%25.9% YES
60% 26.4% 55.6%
3 3 3
N/A N/A N/A

35% 73.6%
N/AN/A N/A

35.3%
NO
NO

3 3 3 NO

N/A N/A N/A

NO
NO
NO
NO

NO
NO
NO

NO

http://www.municode.com/Library/FL/Key_West
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Standards for Considering Variances 

Before any variance may be granted, the Planning Board and/or Board of Adjustment must find all of the following 
requirements are met: Please print your responses. 

1. Existence of special conditions or circumstances. That special conditions and circumstances exist which are peculiar to
the land, structure or building involved and which are not applicable to other land, structures, or buildings in the same
zoning district.

2. Conditions not created by applicant. That the special conditions and circumstances do not result from the action or
negligence of the applicant.

 
 

3. Special privileges not conferred. That granting the variance(s) requested will not confer upon the applicant any special
privileges denied by the land development regulations to other lands, buildings, or structures in the same zoning
district.

 

4. Hardship conditions exist. That literal interpretation of the provisions of the land development regulations would
deprive the applicant of rights commonly enjoyed by other properties in this same zoning district under the terms
of this ordinance and would work unnecessary and undue hardship on the applicant.

 
 

5. Only minimum variance(s) granted. That the variance(s) granted is/are the minimum variance(s) that will make
possible the reasonable use of the land, building or structure.

Special circumstances exist. The property is being redeveloped and elevated due to FEMA Flood zone requirements.
Existing ground elevations are very low by old town standards. The elevated finished floor becomes prohibitive for 
accessibility reasons for limited mobility family members and elevation of pool and pool deck beyond 29" above ground 
becomes triggering factor for a building coverage variance.

The variances conditions have not been created by the applicant. The property was constructed in 1935 and purchased by the
current owners in 2021.

Special privileges not conferred. Elevating structures becomes a new normal due to rising flood elevations and similar conditions 
existing across the sity and in the same zoning district.

Hardship conditions exist. The literal interpretation of the provisions of the land developement regulations limits the accessibility and
beneficial use of the building amenities (pool and pool deck) for persons with limited mobility in their daily rootine.

Only minimu variances are requested that will make the reasonable use of the land.

The unusual orientation of the lane which causes an strange shaped building. 
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6. Not injurious to the public welfare. That granting of the variance(s) will be in harmony with the general intent and 
purpose of the land development regulations and that such variances will not be injurious to the area involved or 
otherwise detrimental to the public interest or welfare. 

 
 
 
 

 

7. Existing nonconforming uses of other property shall not be considered as the basis for approval. That no other 
nonconforming use of neighboring lands, structures, or buildings in the same district, and that no other permitted 
use of lands, structures or buildings in other districts shall be considered grounds for the issuance of a variance. 

 
 
 
 

 

The Planning Board and/or Board of Adjustment shall make factual findings regarding the following: 
 

• That the standards established in Section 90-395 have been met by the applicant for a variance. 
• That the applicant has demonstrated a "good neighbor policy" by contacting or attempting to contact all noticed 

property owners who have objected to the variance application, and by addressing the objections expressed by these 
neighbors. Please describe how you have addressed the “good neighbor policy.” 

No injury to the public welfare is created. Pool and pool deck would not require the variance - if they are located @ 29" above grade.
No impact to the public benefit is created by granting this variance application.

Existing nonconforming uses of other properties are not considered as the basis of this approval.
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REQUIRED SUBMITTALS: All of the materials listed below must be submitted in order to have a complete application. 
Applications will not be processed until all materials are provided. Please submit one (1) paper copy of the materials to 
the Planning Department and one (1) electronic version in PDF format. 

☐ Correct application fee, made payable to “City of Key West.” 
 
☐ Pre-application meeting form 

☐ Notarized verification form signed by property owner or authorized representative. 
 
☐ Notarized authorization form signed by property owner, if applicant is not the owner. 

 
☐ Copy of recorded warranty deed 

 
☐ Monroe County Property record card 

 
☐ Signed and sealed survey (Survey must be within 10 years from submittal of this application) 

☐ Sign and sealed site plan (sign and sealed by an Engineer or Architect) 
 
☐ Floor plans 

 
☐ Any additional supplemental information necessary to render a determination related to the variance request 



 

 

Pre-Application Meeting Notes 
City of Key West, Florida • Planning Department • 1300 White Street • 
Key West, Florida 33040 • 305-809-3764 • www.cityofkeywest-fl.gov 

 
 

Meeting Date: Zoning District:    
 
 

Address/Location:    
 

Request:    
 

Type of Application:    
 

Attendees:    
 
 
 

Notes: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

http://www.cityofkeywest-fl.gov/
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Monroe County, FL

The Monroe County Property Appraiser's of�ce maintains data on property within the County solely for the purpose of
ful�lling its responsibility to secure a just valuation for ad valorem tax purposes of all property within the County. The
Monroe County Property Appraiser's of�ce cannot guarantee its accuracy for any other purpose. Likewise, data
provided regarding one tax year may not be applicable in prior or subsequent years. By requesting such data, you
hereby understand and agree that the data is intended for ad valorem tax purposes only and should not be relied on for
any other purpose.

By continuing into this site you assert that you have read and agree to the above statement.

Parcel ID 00004650-000000
Account# 1004839
Property ID 1004839
Millage Group 10KW
Location Address 1117 FLEMING St, KEY WEST
Legal Description KW PT LOT 1 SQR 31 E1-88 OR371-251/52 OR379-66/67 OR1522-2364 OR2793-

2044 OR2806-1093/95 OR3178-0512
(Note: Not to be used on legal documents.)

Neighborhood 6108
Property Class MULTI-FAMILY TRIPLEX (0803)
Subdivision
Sec/Twp/Rng 31/67/25
Affordable
Housing

No

    2022 Certi�ed Values 2021 Certi�ed Values 2020 Certi�ed Values 2019 Certi�ed Values

+ Market Improvement Value $332,092 $288,685 $303,489 $310,892

+ Market Misc Value $204 $204 $204 $204

+ Market Land Value $956,551 $725,272 $664,646 $648,928

= Just Market Value $1,288,847 $1,014,161 $968,339 $960,024

= Total Assessed Value $1,115,577 $1,014,161 $968,339 $960,024

- School Exempt Value $0 $0 $0 $0

= School Taxable Value $1,288,847 $1,014,161 $968,339 $960,024

Year Land Value Building Value Yard Item Value Just (Market) Value Assessed Value Exempt Value Taxable Value Maximum Portability

2021 $725,272 $288,685 $204 $1,014,161 $1,014,161 $0 $1,014,161 $0

2020 $664,646 $303,489 $204 $968,339 $968,339 $0 $968,339 $0

2019 $648,928 $310,892 $204 $960,024 $960,024 $0 $960,024 $0

2018 $743,270 $243,032 $204 $986,506 $986,506 $0 $986,506 $0

The Maximum Portability is an estimate only and should not be relied upon as the actual portability amount. Contact our of�ce to verify the actual portability amount.

Land Use Number of Units Unit Type Frontage Depth

MULTI RES DRY (080D) 6,909.00 Square Foot 50.25 0

Disclaimer

Summary

Owner

SMEAD JEFFREY ALEXANDER
1117 Fleming St
Key West FL 33040

BRAUN JR JAMES THOMAS
1117 Fleming St
Key West FL 33040

Valuation

Historical Assessments

Land

Buildings

Building ID 269
Style 2 STORY ELEV FOUNDATION
Building Type M.F. - R3 / R3
Gross Sq Ft 2348
Finished Sq Ft 2046
Stories 2 Floor
Condition AVERAGE
Perimeter 265
Functional Obs 0
Economic Obs 0

Exterior Walls ABOVE AVERAGE WOOD
Year Built 1935
EffectiveYearBuilt 2004
Foundation WD CONC PADS
Roof Type IRR/CUSTOM
Roof Coverage METAL
Flooring Type PLYWD/PR BD
Heating Type FCD/AIR DUCTED with 0% NONE
Bedrooms 3
Full Bathrooms 3

https://qpublic.schneidercorp.com/
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1413691528&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1413691528&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1832847565&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=104519955&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1645575811&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1645575811&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1645575811&KeyValue=00004650-000000
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Code Description Sketch Area Finished Area Perimeter

FLA FLOOR LIV AREA 2,046 2,046 265

OPF OP PRCH FIN LL 254 0 83

OUF OP PRCH FIN UL 48 0 32

TOTAL   2,348 2,046 380

Description Year Built Roll Year Quantity Units Grade

WALL AIR COND 2000 2001 1 1 UT 1

Sale Date Sale Price Instrument Instrument Number Deed Book Deed Page

6/3/2022 $1,550,000 Warranty Deed 2378908 3178 0512

7/14/2016 $100 Warranty Deed 2806 1093

4/26/2016 $514,000 Certi�cate of Title 2793 2044

6/1/1998 $250,000 Warranty Deed 1522 2364

Number  Date Issued  Date Completed  Amount  Permit Type 

17-3073 8/4/2017 11/6/2017 $19,800  

16-3325 8/22/2016 4/16/2017 $0  

07-3018 6/25/2007 2/29/2008 $1,500  

07-3019 6/25/2007 2/29/2008 $100  

04-2008 6/18/2004 8/20/2004 $1,650  

03-3851 11/10/2003 8/20/2004 $400  

99/4110 11/26/2000 8/21/2002 $225  

00/0814 5/12/2000 8/21/2002 $450  

00/0888 4/20/2000 8/21/2002 $4,500  

00/0888 4/14/2000 8/21/2002 $4,500  

99/4110 3/9/2000 8/21/2002 $225  

00/0228 2/8/2000 8/21/2002 $800  

99/4110 1/26/2000 8/21/2002 $225  

99/3622 12/28/1999 4/18/2018 $1  

99/3848 11/23/1999 8/21/2002 $2,500  

99/3631 10/27/1999 8/21/2002 $1,400  

99/0009 3/25/1999 8/21/2002 $20,000  

9603261 8/1/1996 11/1/1996 $900  

View Taxes for this Parcel

Depreciation % 26
Interior Walls WALL BD/WD WAL

Half Bathrooms 0
Grade 550
Number of Fire Pl 0

Yard Items

Sales

Permits

View Tax Info

Sketches (click to enlarge)

https://monroe.county-taxes.com/public/search/property_tax?search_query=1004839
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1645575811&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1645575811&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1645575811&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1294203920&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=1294203920&KeyValue=00004650-000000
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Photos
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2022 TRIM Notice (PDF)

2022 Notices Only

Map

TRIM Notice

Version 2.3.237

The Monroe County Property Appraiser's of�ce maintains data on property within the County solely for the purpose of ful�lling its
responsibility to secure a just valuation for ad valorem tax purposes of all property within the County. The Monroe County Property
Appraiser's of�ce cannot guarantee its accuracy for any other purpose. Likewise, data provided regarding one tax year may not be applicable
in prior or subsequent years. By requesting such data, you hereby understand and agree that the
User Privacy Policy
GDPR Privacy Notice

Last Data Upload: 1/9/2023, 3:23:30 AM

Developed by

https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=1&PageID=0&Q=2064731848&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=2064731848&KeyValue=00004650-000000
https://qpublic.schneidercorp.com/Application.aspx?AppID=605&LayerID=9946&PageTypeID=4&PageID=7635&Q=2064731848&KeyValue=00004650-000000
https://www.schneidergis.com/privacypolicy
https://www.schneidergis.com/gdprprivacynotice
https://qpublic.schneidercorp.com/LastUpdated.aspx?BaseDoc=MonroeCountyFL&AppID=605
http://schneidergis.com/
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TOTAL SITE AREA: ±6,909.37 SQ.FT

LAND USE: HMDR (historic high density residential)
FLOOD ZONE: AE7

SETBACKS

FRONT (FLEMING ST):
REQUIRED 10'-0"
EXISTING 74'-0"
PROPOSED 7'-0" TO BUILDING FRONT PORCH

±4" TO FRONT STAIR TREAD
±3'-8" TO FIRST RISER >29" HEIGHT
VARIANCE REQUIRED

LEFT SIDE:
REQUIRED 5'-0"
EXISTING 7'-3"
PROPOSED 5'-0"

RIGHT SIDE:
REQUIRED 5'-0"
EXISTING 4'-2"
PROPOSED 6'-1"

SECOND FRONT (STICKNEY LN):
REQUIRED 10'-0"
EXISTING 4'-8"
PROPOSED 10'-4" (VARIES)

MAXIMUM IMPERVIOUS SURFACE RATIO:

REQUIRED: 60%   (4,154.62 SQ.FT.)
EXISTING      9.41 % (±650 SQ.FT.)
PROPOSED 22.83 % (±1,578.0 SQ.FT.)

COVERED BY:
1) POOL AND SPA: 338 SQ.FT.
2) POOL EQUIPMENT PAD: 16 SQ.FT.
3) FRONT PARKING SPOT: 153 SQ.FT.
4) FRONT WALKWAY: 42 SQ.FT.
5) REAR DRIVEWAY AND
PARKING UNDER THE HOUSE: 1,013 SQ.FT.
6) TRASH CAN PAD: 16 SQ.FT.

TOTAL IMPERVIOUS: ±1,578 SQ.FT.
(OPEN SOIL AREA UNDER THE ELEVATED BUILDINGS AND DECKS IS
NOT INCLUDED INTO THE IMPERVIOUS CALCULATIONS)

MAXIMUM BUILDING COVERAGE:

REQUIRED 40% (2,763.74 SQ.FT.)
EXISTING 25.9 % (±1,792.21 SQ.FT)
PROPOSED 57.11% (±3,949.0 SQ.FT.)

VARIANCE REQUIRED
(POOL AND POOL DECK @ 8' NGVD
(4.5FT ABOVE GRADE
(AS BUILDING COVERAGE AREA)

OPEN SPACE MINIMUM:

REQUIRED 35% (2,418.27 SQ.FT.)
EXISTING 73.6% (±5,089.27 SQ.FT.)
PROPOSED 35.2% (±2,435.0 SQ.FT.)

(AREA BELOW BUILDING OVERHANGS IS 
INCLUDED IN OPEN SPACE)

PROPOSED BUILDING COVERAGE AREAS:

EXISTING BUILDING: ±1,227.0 SQ.FT.

SIDE STAIRCASE W/ LANDING: ±18 SQ.FT.

A/C ON ELEVATED STANDS: ±14 SQ.FT.

PROPOSED BUILDING (A)-(B): ± 1,620.0 SQ.FT.

POOL / SPA: ± 338.0

POOL DECK: ± 729.0

TOTAL BUILDING COVERAGE: ± 3,946.0 SQ.FT.
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Proposed 2nd Floor Plan
SCALE: 1/4" = 1'-0"
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Existing Right Elevation
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Proposed Right Side
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