
 

                                                        MEMORANDUM FOR THE FILE 

DATE:  April 4, 2014 

RE:  Truman Waterfront Park Final Landscape Plan Approval Request 

FROM:  Karen DeMaria, Urban Forestry Manager 

 

In April 2013, Bermello Ajamil & Partners, Inc. presented a plan for the Truman Waterfront Park to the 

Tree Commission for conceptual approval of the landscape plan.  Final approval for the major 

development plan was approved by the Planning Board March 20, 2014.  The consultant is requesting a 

landscape waiver for Sec 108-414 (interior landscape-tree count) that will be heard by the Planning 

Board on April 17, 2014.  The urban forester has no objections to the waiver request. 

 

In January 2014, several permits were issued for the removal/relocation of several trees within the PAL 

gym area and Ft. Zachary Taylor Park for the demolition of the PAL building.  It is the goal of the City to 

relocate as many existing trees currently on the entire property as possible onto other areas of the 

property.  Each tree will be evaluated by a certified arborist prior to removal/relocation.  

 

The navy is requiring a 30 ft security buffer from their property.  The City has been told that all existing 

vegetation within 30 ft of the navy property line will have to be removed and no new plantings of tall 

shrubs or trees can occur within 30 ft of their property lines.  

 

The project will be built in Phases.  As each phase is developed, tree removal/relocation permits will be 

processed through the Tree Commission include a detail plant schematic and list.  The LDR’s require 70% 

native vegetation be planted.  All plants should be salt tolerant and drought resistant.  Care must also be 

taken when selecting and planting shrubs due to potential security and homeless issues within the park. 

 

As of March 31, 2014, the existing tree map is accurate and lists all the regulated trees on the property.  

 

RECCOMMENDATION:  Recommend approval of the Final Landscape Plan with conditions: 

 

1.  As each phase is developed, tree removal/relocation permits will be processed through 

the Tree Commission include a detail plant schematic and list. 

 

2. As per City of Key West LDR’s (Sec 108-413.b), 70% native vegetation shall be planted on 

the site.  All plants should also be salt tolerant and drought resistant. 

 

  



Google Earth Photos March 2013 
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EXISTING TREES March 2014: 

  

  

 

Strangler fig and an Australian Pine  

with a clump of date palms growing 

in it along existing access road to 

the outer mole across from the 

NOAA buildings. 

Standing near East Quay Road 

looking south toward Ft. Zach 

access road and PAL area. 

View of northwest fence along 

Ft. Zach access.  



 

  

 

Standing near East Quay Road 

looking southeast  toward Ft. 

Zach access road/guard shack 

and PAL area. 

 

Northside of Ft. Zach entrance road. 



 

 

 

Northside of Ft. Zach access road at 

northwest curve.  

Two mahogany trees at southwest corner 

of project area, next to Navy property. 

Mahogany tree at southeast corner of 

Ft. Zach access road, PAL property and 

Navy property on east side of 

fenceline. 



 

  

 

Standing on the southwest corner of 

the Ft. Zach access road looking east 

at the PAL property/horse stable  

fence line. 

Looking toward the east at the 

clump of vegetation at the  

southeastern curve of Ft. Zach 

access road, several sabal palms, 

gumbo limbos, Mahogany, and a 

multi trunked, sprawling 

buttonwood tree. 

Horse stable area. 



 

 

 

Clump of vegetation at southeastern 

curve of Ft. Zach access road. 

Standing on the northside of the 

Ft. Zack access road near the 

guard shack area looking toward 

the west toward the curve. 

Looking south toward 

the PAL building. 



 

 

 

Standing behind the Ft. Zack 

guard shack looking toward 

the southwest. 

Looking south toward the 

PAL building. 



 
 

Inside Existing Fenced Area (PAL building and horse stables):                  

  

 

Standing at PAL entrance gate 

looking west toward horse stable.  

Standing at PAL entrance gate 

looking toward the northwest 

toward Ft Zach access road. 



 

 

 

 

Standing inside the fenced area and 

looking toward the southeast at the navy 

base entrance. 

Standing at PAL entrance 

gate looking toward the 

southwest at existing PAL 

building (to be demolished). 

Looking toward the 

northwest toward Ft. Zach 

entrance. 



 

 

 

Large Mahogany with a Thatch palm 

inside the fenced area near the 

western property line area with the 

navy base. 

Area between PAL building and 

Navy fence, huge mahogany tree 

under utility wires and next to 

Navy fence.  



 

Outside PAL fenced area—Existing Trees cont… 

 
 

 

Another view of area between PAL building 

and Navy fence, Sabal palm growing at base 

of mahogany tree.  One gumbo limbo tree in 

this area is also regulated.  Other vegetation 

in this area includes lead tree, young gumbo 

limbos, and young ficus, all not regulated 

due to size or is an invasive species. 

 



 

 

 

 
 

Large ficus tree to be 

preserved. 



 

 
 

 

Large Sea Grape tree 

to be preserved. 



 

 
 

 

Southard St entrance. 



 

 

 
 

 
 



 
 

 
 

 
 

Ficus tree next to 

building 103. 
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