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Staff Report 
Item 7 

________________________________________________________________________ 

 
 

Meeting Date:  April 24, 2014 
 
Applicant:   City of Key West/Bender and Associates, Architects 
 
Application Number: H13-01-984 
 

Address:   #1300 White Street 
   
Description of Work: Major Development Plan- Renovation of historic two 

story school complex into the new City Hall, with all 
associated landscape and site work. 

 
Building Facts: Glynn Archer School has been listed as a 

contributing resource since 1977. The architectural 
style of the buildings is neoclassical. The complex 
was built in stages. The cornerstone for building “A” 
or front building and the auditorium was laid on May 
30, 1923 and construction was finished in 
September of that same year. Building “B”, which is 
located behind the auditorium and is a replica of 
building “A”, was built in 1927. The Gymnasium was 
also built in 1927 and its main façade was facing 
Whalton Street. In 1961 a one story addition was 
built on the back of building “B” and facing United 
Street. The new building obscured the west façade of 
building “B”. 

 
 On August 1, 2013 Monroe School Board signed 

documents transferring the complex to the City of 
Key West, with the exception of the Gymnasium and 
Boys and Girls Club buildings. The school will be 
rehabilitated and re adapted as the City Hall. 

 
 On August 2013 the Commission approved the 

demolition of the one story back addition structure 
as well as the removal of pavements. The Planning 
Board approved the proposed Major Development 
Plan, conditional use and necessary variances on 
March 20, 2014.  
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Guidelines Cited in 

Review: Secretary of the Interior’s Standards (pages 16-23), 
specifically Standards 1, 2, 5, 6, 9 and 10.  

  
 Solar Collectors (page 28). 
 
 Windows (pages 29-30), specifically guideline 3. 
 
 Additions, alterations and new construction (pages 

36-38a), specifically guidelines 1 through 8 of page 
37 and guidelines 1 through 7 of pages 38-38a. 

 
 

 
Staff Analysis 

 
The Certificate of Appropriateness proposes the rehabilitation and re adapted 
use of the old Key West High School into the City Hall. The plans include a new 
two story structure located on the south side of the complex and the addition of 
a second floor over the existing corridor also on the Seminary Street elevation. 
In order to comply with ADA ramps are proposed on the main façade as well as 
on the back façade, facing the parking area. A new feature to the site will be the 
construction of three solar arrays that will serve as cover structures to several 
parking spaces, facing United Street. 
 
The new proposed two story addition on Seminary Street will be used as a 
service building, where the chiller units will be located as well as storage and 
electrical room. The exterior facades of the building are simple in line with four 
columns; two historic medallions found in the interior will be replicated and 
installed in the mid-section on each column. This structure will be lower in 
height than the existing main buildings and will have a stucco finish. 
 
Also on the Seminary Street elevation an existing one story corridor will be 
altered with a second story, creating a corridor that will connect building “A” 
and building “B” on their second floor. The corridor will have glass panels facing 
the street and will maintain the same rhythm of the first floor corridor’s 
columns. 
 
The proposed solar arrays are designed as solar canopies. The proposal, 
contemporary in design, will optimize solar efficiency while protecting the cars 
that are parked under them. The solar canopies will reach a maximum height of 
18’-6” and will be made of metal structural components with photovoltaic 
panels.  
 
The plans also include the replacement of existing non-historic awning windows 
with new steel windows that will be of similar design as the historic windows 
the building once had. The new windows will be operable. 
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For the site a parking area is proposed on the back of the lot with extensive 
vegetation. Towards the corner of United and Grinnell Streets a butterfly garden 
pocket park is proposed. 

Consistency with Guidelines 
 

1. The proposed new addition of the service structure as well as the 
second floor addition over the corridor, both facing Seminary Street 
will have a compatible mass, proportions and scale to the existing 
buildings.  

2. The proposed additions will be built on a secondary elevation. 
3. The new additions on Seminary Street will not destroy historic 

materials that characterize the buildings. 
4. The proposed improvements to the site will be in keeping with the 

historic fabric and its surrounding urban context. 
5. The proposed new solar arrays, although visible from United Street, 

will be significantly distant from any historic building. Although the 
frame structure is contemporary in design it will be perceived as a 
weightless element and it will be lower in height than the surrounding 
structures. 

6. The proposed solar canopies will have the optimum angle required to 
collect the necessary solar energy to power all of the parking lot 
lighting. 

7. The proposed new steel windows will practically replicate the historic 
ones in design, materials and construction. These new windows will 
bring the buildings to their appropriate character and integrity. 

8. The new additions will not mimic any features found in the exterior of 
the existing historic buildings; by the opposite the additions are 
design on a contemporary style with simple architectural elements 
that will blend with the historic fabric through rhythm, construction 
materials and textures.   

 
 
The overall design promotes the rehabilitation of the historic buildings to their 
original design with minimum additions and alterations that will not obscure or 
overshadow any character defining element that makes the buildings 
contributing and so unique. The re adaptive use design incorporates 
contemporary elements that will not compromise the exterior historic fabric of 
the buildings nor the surrounding historic urban context. It is staff opinion that 
the proposed design is consistent with many of the historic architectural 
guidelines and the Secretary of the Interior’s Standards and Guidelines for 
Rehabilitation. The proposed design will not have an effect on the historic 
buildings or the surrounding historic urban context. Moreover the design 
creates a fine balance between historic and contemporary; between 
sustainability and the reuse of a historic building. It is the desire of the city and 
the design team to obtain Gold LEED Certification for the design. 
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