














                                                     MEMORANDUM 
 
DATE:  April 29, 2014 
 
RE:  Administrative Hearing -1109 Margaret Street 
 
FROM:  Karen DeMaria, Urban Forestry Manager, City of Key West 
 
On March 14, 2014, I met with Karen Reich, homeowner at 1109 Margaret Street, 
regarding the trimming of a gumbo limbo tree in the back yard of her property.  She 
explained that when she arrived at the house for a visit, she noticed that the canopy of the 
tree was gone.  Her concern was that the tree was trimmed without her authorization and 
that the other plants in the rear yard would be damaged by the direct sun as they were 
selected and planted to be shade plants.   Mrs. Reich said that Key West Mini Storage 
(Virginia Street) trimmed the tree without their authorization.  There also were no permits 
issued for the trimming of the tree.    
 
More than 30% of the canopy of the tree was removed which would have required a 
permit.  It originally appeared that almost 90% of the canopy of the tree had been 
removed. The property owners stated that they did not give approval for the tree to be 
trimmed.  They had been corresponding with Key West Mini Storage in February 
regarding the possibilities of trimming the tree but they wanted to wait until they were in 
town to give approval or not. 
 
I spoke to Mr. Shields on March 31, 2014 (he is the owner of KW Mini Storage) and he 
stated that he was removing the branches of the trees from off his roof.  He said he only 
cut two branches.  He was not aware a permit was needed to trim the branches of the 
neighbors tree from off his roof. 
 
The property owner (Reich’s) submitted two letters from their landscapers documenting 
the extent of the gumbo canopy, the fact that the existing vegetation was planted for the 
shade, and documenting approximately when the unauthorized trimming work had been 
done.  Based on google pictures, the photos from the homeowners, and the statement 
from the landscapers, over 30% of the canopy had been removed from the tree by the 
unauthorized trimming which would have required a permit from the Tree Commission. 
  
A Notice of Administrative Hearing was sent April 9, 2014 to Dave Shield-owner of Key 
West Mini Storage at 920 Virginia Street.  Mr. Shield was the person who did the 
trimming without a permit.  A copy of notice was sent to the property owners (Karen and 
Marc Reich).  On April 9, 2014 at 10:45 a.m., I also hand delivered a copy of the 
administrative hearing papers to Glenda, the manager at Key West Mini Storage.   
 
Mr. and Mrs. Reich asked about the procedures for an administrative hearing.  I 
explained that the final decision regarding a penalty and settlement must be decided by 
the Tree Commission but that they usually listen to the property owner and prefer to do a 
settlement that the homeowner and the respondant agree to.  I informed both the Reich’s 



and Mr. Shields that it was in their best interest to come up with an agreement prior to the 
meeting and that that Agreement will be presented to the Commission for their approval 
as is, approval with additional penalties, or the Tree Commission could create their own 
set of criteria and penalties. 
 
The Reich’s have spoken to several arborists regarding the gumbo limbo tree.  Statements 
and prices from DOT Palm, Larrie Busloff (Leaping Lizard), John Cole (Shade Tree), 
and Ken King (Golden Bough) are attached.  Overall, the recommendation is for the tree 
to be removed and replaced as it would take many years of trimming to restore the 
canopy of the tree.  The Reich’s are concerned about re-establishing shade quickly to 
their back yard before existing vegetation, which was planted for shade and not direct 
sun, dies.  
  
Existing Gumbo Limbo tree:  14” diameter 
                                                Tree Value = 70% 
Species =100% (on the protected tree list) 
Location = 60% (property line issues, canopy impacts neighboring structure) 
Condition= 50% (fair, canopy structure not as large as it could/should be for the size 
trunk, trunk solid) 
Total Replacement Value  =  9.8 caliper inches 
 
Tree replacements:  The Reich’s want something that is fast growing for a canopy to 
provide shade to the existing vegetation, that was originally planted to have the shade.  
There are space issues with the yard due to existing landscaped vegetation and access to 
the rear yard.  The homeowners also recognize the need to be able to keep the canopy off 
the roof of the neighboring property.   
 
Price quote from Mama’s-(1) 50 gallon Green Buttonwood 
                                                14 ft tall, approximately 3” caliper 
                                          (1) 50 gallon Silver Buttonwood. 
                                                12 f tall, approximately 2 to 2 ½ “ caliper 
  
 
Dave Shield and the Reich’s have reached an agreement whereas Mr. Shields will pay the 
Reich’s $2500 to remedy the situation (remove the gumbo limbo tree and replant). 
 
 
 
 
 
 
 
 
 



Google Earth photo March 2013 

 

 

2011 

Key West Mini 

Storage Building 



March 14, 2014 photos taken by Karen DeMaria 
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1109 Margaret Gumbo Limbo tree – canopy shade area 

 

Gumbo at far left, back. Shade area of back yard shown with sun area to the right.  

(Before patio installed) 

 

 

 



 

 

Another view, only sun on some of back wall of KW Mini Storage and neighbor’s yard. 

 

 

 

 

View to left of Gumbo, entire area shaded except for some of back wall and other neighbor’s yard. 
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