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Memorandum

To: City Manager

CC: Mark Finnegan, David Fernandez, Doug Bradshaw
From: Terrence Justice - Engineering

Date:  6/27/2013

Re: Emergency Procurement — OM 1302 Mole Pier Fenders

The condition of existing fenders on the Mole Pier have been assessed and several have reached the
end of their serviceable life. In-kind revenues from the Mole Pier lease are available to purchase
needed replacements and the Navy has requested that the City undertake this procurement as an In-
kind action under the terms of the current Mole Pier lease.

As the Mole Pier lease will expire on June 30, 2013, this must be undertaken as a procurement
emergency. The emergency nature of this effort is defined as follows:

1. Under the lease terms, monies for this project must be allocated to the project (OM1302)
while the lease remains in effect, no later than June 30, 2013,

2. Time is of the essence as a delay would prevent our ability to allocate In-kind monies for
said procurement.

Although the City Manager does hereby declare this a procurement emergency, does hereby authorize
a necessary budget transfer, the City Commission shall ratify this action before any award is made or
any funds are disbursed.

By signature of the City Manager, this situation is declared to warrant emergency procurement as

allowed for by Section 2-7977_ sT1b_part 20 ixipal Code of the City of Key West.




