RESOLUTION NOQ. 13-158

A RESOLUTION OF THE CAROLINE STREET CORRIDOR
AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT
AGENCY (CRA), APPROVING TASK ORDER NO. 13-01
FOR ARCHITECTURAL AND ENGINEERTING DESTIGN
SERVICES FOR THE COMMON AREA ENHANCEMENT OF
KEY WEST BIGHT IN AN AMOUNT NOT TO EXCEED
$184,800.008; PROVIDING FOR AN EFFECTIVE DATE
WHEREAS, in Resolution No. 12-220, the City Commission
approved a contract with William P. Horn Architect, PA for
General Architectural Services; and
WHEREAS, at a meeting on May 15, 2013, the Xey West Bight

Board recommended approval of the Task Order for Common Area

Enhancement at. Key West Bight; and

NOW, THEREFORE, BE IT RESOLVED BY THE CAROLINE STREET
CORRIDOR AND BAHAMA VILLAGE COMMUNITY REDEVELOPMENT AGENCY, AS

FOLLOWS :

Section 1: That Task Order No. 13-01 for William P.
Horn, Architect, PA for architectural and engineering design
services for the Common Ares Enhancement of FKey West Bight is

hereby approved in an amount not to exceed $184,800.00.

Page 1 of 2



Section 2: That funds for this project are allocated

under budget line item 405-7504-575-6300.

Section  3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by
the signature of the presiding officer and the Clerk of the

Agency.

Passed and adopted by the Caroline Street Corridor and
Bahama Village Community Redevelopment Agency at a meeting held

this 4th day of June , 2013.

authenticated by the presiding cfficer and Clerk ot the

Agency on June 6 , 2013.
 Filed with the Clerk : June 6 , 2013,
CRARE GRTES, CHAIRMAN
ATREST :

CHERYL SMiTd) CITY CLERK
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THE CITY OF KEY WEST

Post Office Box 1409 Key West, FL 73041-1409 (305) 809-3700

'EXECUTIVE SUMMARY

TO: Key West Bight Management Board
: - Caroline St. Redevelopment Agency

CC: Bogdan Vitas
David Fernandez
Marilyn Wilbarger
FROM: ~ - Jobn Paul Castro, Key West Bight Operations Manager

May 8, 2013

complete design implementation
mnage and utilities, lighting,

312 the first o
area lighting and ADA ramj and st 0 colinee walkways as well as the
complete redecking of the docks and arborwalk wiié compleied throughout the
Bight. The project has contued with lighting in plaza and parking areas, landscaping

and parking modiﬁceit_ﬁons,_ Surbing, andsb forths

H g"
s

PURPOSE & JUSTIFICATION: L
The final phase of the projéet éxtends throughout the Bight from the Ferry Terminal to
Greene St. and completes th énhancement project through connectivity of the
surrounding neighborhoods. This design process is all inclusive through construction
documents pertaining t:all aspects fromi Signage to landscaping through lighting
photo metrics and civil engineering. A brief description of the main objectives for
William P Horn Architect is as follows:

Key to the Caribbean - Average yearly temperature 77° F.




e Develop four main plazas with monument features, par ing, landscaping and site drainage.
Logo and signage development for the “Historic Seaport” to be incorporated through way
finding and for marketing efforts for the Bight property and Marina

e Utility assessment and relocation where necessary with supporting construction documents
Finalize lighting for all common areas of the Bight

o Parking lot redesign as necessary for Caroline St. parking lot (those areas not inchided within
the Caroline St. redevelopment project), parking areas adjacent to Half Shell Raw Bar, parking
behind Lost Reef Dive Shop, and the Greene St. parking lot.

s Organization of the loading dock area for dock box use, bikes and scooters

» Main Entry Sign at Greene St.

e Site furnishings including bike racks, trash cans, benches, etc.

The task order also includes work necessary to assist City staff jmplementing the design. documents
for advertisement and installation. There will be a cost analysis delivered to the City at the 60% design
docurent stage. The design team will attend meetings as necessary {0 obtain Bight Board, HARC, and
Tree Commission approvals. Bid phase and construction phase services are inchaded within this task -
order.

OPTIONS: - -

1. Approve task order number 13-01 from William P Horn Asrchitect for Architectural and Engineering
Design services for the Commeon. Area Enbancement Plan at Key West Bight for $184,800.

2. Do not approve task order number 13-01 from Witkiam P Horn Architect for Architectural and
Engineering Design services for the Common Area Fnhancement Plan at Key West Bight for $184,800
and direct staff in an alternate direction.

FINANCIAL IMPACT: o
The 2012/2013 budgeted amount for this project has a balance of $780,724 in account 405-7504-575-

6300.

RECOMMENDATION:

City staff recommends approval of the task order number 13-01 from William P. Hom Architect for
Architectural and Engincering Design services for the Common Area Enhancement Plan at Key West
Bight in the amount of $184,800. ' i

ATTACIIMENTS: :
Task order 13-01 from William P. Horn Architect



PROFESSIONAL SERVICES DESCRIPTION AN COST SCHETHILE

Fask Order 13461
Architectural &Enginecring Desigr and Technical Servited
Key West Bight Way Finding Signage and Eatrance Design
Canfraci Ne.  , Date April 8, 2013

Prepaved for
City of Key West

William P Hom Aschitect, PA




BACKGROUND AND OBJECTIVES

This pggzecf; includes completing the implementalion compoieats of the Common Azea
Fnhancement Plat wirk 2t the Key West Bight. Previdus work, frony mbi-k0m inelnded public
mieetings ané m@zﬁ, eredtitiy A corinon ared enhancement plan for the project anézﬁzzﬁmg all the
woodesi Warssfont d@cks, Tamps and stais. Previous work alse included new lighting along the
waterfromt.
Work that still needs te be completed includest

- Complete implementati docuratsts of fie Commion Aféa FEnhancmext fln
(conecutms, aé;iﬂmxzs and adjustmen® 25 dﬁeﬁ’fﬁd h? the clienty,

sevlation of the four pnirases plazas fo design developmert and
(JQI;SEﬂlCﬁﬁB né. Tmer stagel
-~ Revise and finalize MSC&W destgn to constinction docishetit stage.
& aad finalize sita drainsge ard utilities 10 constueliph document SEgE
aned finalize site lighting for 4l aroas for which. components have not been made

- Create sie i $:4 pa&eﬁs and eolod schemes.

Cieate logo R eity’fs “histori scaport 2t e key west bight” for vse of <ile signage and
eﬁ stzvaeﬁueaﬁeﬁsr _

= Surv all exisdng g;ggage design BeW °

Fitial sfﬁ,:;ﬂmi?ians ant specifications
Bid Phass Sefvios:
ﬂenstracﬁ@n?%ase Services

R .

SCOPE OF WORK

1.1 Develop the Comir
and thely mighument ‘fezzﬁéma rt

non Asea Enhiancasient Plag design, including the four tain plazas
arling Afcas, §aﬁéscapmgané_sﬁ-:ﬁdmmage

13 Develop 2 fogo and fheme for the “Histaric Seaport™, survey existing signags, way
firding signage desiga. '

13 (ibigin Bight Board Approval, HARC approval ated Tree Comififssion approval i
required for si8 work
14  Bevelop cost analysis at tig 60% dasig;a Jovel for all project commponents.



TASK 2 - Canstruction Documents snd Specifications
21 Final signage design and HARC approvel.

2.2 Prepare consiruetion decumenis Wblsh shai include but not be lindied 16 deawings
and technical speoifications, general and supplesmiehtary conditions, bid forms, imvikitions 10
bid, instractions o bidders, mih techiical criferia, descriptions and design data tigcessary for
permitting by governmental authorifies, and shall include any further sdfugiments in the
scope or quality of the progect or in the sonstrigtion budget authorized by fthe City.

2.3 ﬂse front end imi documents provided %y the Cify incloding bidding forais,
' : sirdct, and Topm of AGREEMENT between the Lity and

24 Fumish five {5 c@mes of the. 90% Camplers Design documierifs and, present and
o tiaeem with tha &tﬁr for fiinl eomments sud pevistons.

2.5 ?mmd‘s cost auelysis at 90% constuction Goeument stage for all project

T&SK % HID PEASE SERVICES

31 Asstthe CLIENT fn @btmnmgbiésar ﬂegqmdﬁm osals, ag awarding
&rﬁi Wzmb g contradks for constimistion, aﬁe&&pﬁe -bid. canfex‘em and prepate.

rpret, clarify or expand the Bidding

33 Consult with and adviss the CLIENT rtability of subcontractoss,
suppiiers and other pefsens and organizations propos: 4 &szme confractor(s) .
(herein called CONTRACT QR{S}}%E those portions of the werk as to which sm?z
aceeptibility is requized by the Bidding Docurents.

’E’ASK 4 - CONSTRUCTHON PHASE SERVECES

41  Shop Drawing Review — Review setsof shop drawings s&ppﬁ:e&by Confracior for
conformange with the ase}macmrai civil, signage and landscape designis of the

project and infyrmation § in the contract doenments apl specifications.




E~

42

43

Limited Coustruction Obscrvation —~ Provide limited comstruction observation
serviess as described below:
s  As chieiir’s architeet provide on-sife prescnce ofi & schedufed basts i
determa; m genefzl, i cobsifuction is prosesting o accordance Wik B
anteact dociments and pemnit conditiohs.
¢ As a minhmum atiend the grﬁ-coastm{:ﬁan faceting,
drawings, review dmw repuiests, answer questions ﬁzmug?x ‘Ehe
; tion: pertod and pfmziée clarification frawings if needed,
altend onsife constfigtion racelitgs a8 scheduled and attend officr
speeial or additional meptings &k required £it is assamed that the City
 wilt have semeone going to the Hike on a more regular basis than the
srchitect to inspect the poject) and eceate the final pimeh izﬂt
e The civil engﬁs:{egnna feam member andlor his staff will sifend the
approptiate uﬁk@* system tesis (watex main pressure st ag mqmmc{i
to make engiméspng cérfifications % apprOpriate governmenial
agencids,

‘Reeord Dirawings (for nnderground viilities enly) — Prepare recotd drawings
hased on ""a&b&iﬁf’” dramﬁgs to. %e mmded 1o, the eppinser by the coptractos. The
s-butlt” didedn 3 and sealed by a Professiongl Lamd Surveyor
sgistered in ﬁiﬁ‘ ﬁiaﬁi of Hﬁmé& The contractor shall slso provide the autoead files of
the smc:y for use fa development of the record Sravings. The record d’afamgs sha};l
be submied to the Clisnl and fo the applicable mmicipal/reglatory agmc:es
Reuord ém for the ldiviz will be provided by the contracter,

FLEGHT

53 | Additional work o fnehide site Heliting caginpering if requirsd. Thers will be
an, aflgwance of $53.000.00 to b wsed for this possible wode, Wexk m&beeemgleied at
oy shandand bourly rates.

%ELMM&&
1. Mintges of team &0 €ty meangs to alf parficipants and éeszgnses if regmited.
HARE and Tres Comiiission a@ﬁéﬁﬁoﬁs and submitals,
"3 Task? Obfain HARC, Bishi Doard and Tree Commission approvals.
A Task 3 Final Design / Const. Drawings & Specifications.
3. Task 4 Canstrocion Obsezvation. |



ASSUMPTIONS

L.

com
Thie propoged fotal hunsp summ fes compeasal

City will fugnish all pertiiefit dottments and siie specific data in its possession regarding
flie project arca in a timgly metier. Spacifically, the AutoCAD files of the 65%
completed drawings {Foim the previous ardiificet.

City will bring to atteation m 2 fimely miatter offier consultanis upder contract having -
information pertinent to project ssope of wiork and serplete its review of draft/progress
Jelrverabies In g thinely mumaer.

il werdewill notfnclide outfall Pipe redesigh.

Trrigation drawings will be completed by The Gontracior as shop duswings.

F*hs ﬁmr sorament festures will not be four fotally different desigrs, but will have
aminon festuits that tic ﬁ}emaﬁwcraﬁmr

PENSATION

Got for this sespe of work e §184,500.06

$17,000.640
£15.000.00
$6,000.60

s@m@gg@mm@ $11,000.60
Logs Desigaer (Blask Dog) $5.000.00

' Mom;meniéeszgt{glaci .

23 $7,000.00

E{;}mmenis - $94,800.00

Laaésaape Asch,
vl Brigimger
Sign I}ﬁmgﬁ@r {Graboski)

$21 i}é-,@{;

Wionument Signage (Black Dog) $2.800 il4]

Task 3 - Bid Pﬁlase Services $ 500000
Architeet $2,000.00
Landscape Arch. $i £00.60
Civil Engineer , $1,000.00
Sign Designer £1.600.00



Task 4 — Construciion Phase Serviees 3§ 2400600
Axchitect $12.060.00
Landscape Arch. $5,800.00
Civil Enginect $3,800.00
Sign Desioner $4,306.00

Sub Taal § 184.800.00

Additional Services o
Task § - Site Lighting Erigitietzing

Work to e complesed on ant honrly basens needed.

wabhursableexgenses for ¥t tasles will he billed a5 per sumual contract.

Prineipal
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Date: 4/8/13

 Design Enhancement At The Historic Seaport- Exhibit &

1. Parking Lét- Minor drive and curb vevisiofis, design moped and bike parking
"~ Lan#stape reilesign
5 Nisin Pluzs A- Monuinent feature (main gateway entry, must be twa sided, hlstoric
mm'iﬁme referemces)
~ Landseape, pliza m&e‘s&aﬂ
3, Lary Way- Landscape and paving rédesigit
4, Mo Phiga B~ - Wonumient feafure {sacondiary sitry feature]
- Landscape, plaza redesign
%9}'@1}{@& to aﬁei dock box areas, Temcing, bike racks, recydie

% Main ?Rﬁuﬂgflﬁt Backﬁﬂgeu [ swdecape revisions
3 {m@ﬁt n§ this paridag lof is being m@eszgneé unider the Carofae Sirest Corridor

9. Mxﬁaﬁm ¢

Lam m;ae, ;aiaza m&wy_gﬂ
ﬁ. Parking Lot~ Mmor lmﬁfs,csgnwwk
- Paving, stripiog rededigh {pestible paving design ieaﬁxm}
9, Parking Lot~ Paving, stripiog wedesign
- No landseape wark
16. Margaret Strect- Minor landscape work
+ Remove covered hut at the comser of Cargline Strect and add
mam sigii te Eis_tam Soiport gad laniitcaping {(vespndary enfry fsatird)
T1. Main Plaza U= Monmment feature (Secondary enitry featinee)
- - Landseape, plizd redesign
12 Bt)ard Wallk- Signage ensl;f

New signage anil site farnishings (hike ks, erash cans, ete.) will be in 2H locations.

Theve will be am aloving
Work will bé comapletéd =t our-standard hourly rates.

The new William Street Rovndabout Work will be completed by others (not a paxt of this

of $5800.00 for additional site lighting engineesing if refurad. -



MLMP HORN ARCHITECT, B4, | Liopms NorsB 0005016

o _En—

91‘: Eﬁo\ S?REK? KEY WT PLO!GB&BMQ - PHONE: 705-29638302  FAZG: 305-296-1031

Bater 228/13

, ;!‘b‘* Do Ciraig
City Planmer
- City of Koy West -
E’i&mzmgﬁg:j_.;..., ent

-Fees 3013 Iji{}m'hr Ratbes

. Please sié Einé, following information you requesied hefow.

%Lzst ﬁf Sahcgﬁms?ﬂrsu .

: T Iamwm ?ﬁgmsermg wap
] ﬁvﬂ k@eer—» Perez Enginesring & Development, Jae.

ands - ect- Biizabeth Newland Landscape Architechare, LLC
Logof Mongmsent Sign. Design- BlackDsg Advertiviug

S}gﬁ Beﬁm;& Tom Graimgia Associntes, .

Ehur standard howly sates a;e a5 follesss:

$025 00/

S&*&ctsﬂai Engmer _$130.00/i
Eﬁgm&em i S :
. Digfing - 7 $70. &Gﬁ:{f

) C@Eﬂgﬂ&ﬁﬂﬁ‘ -.

. Printipal Civil Brigitiget $158) 9{}/2}1

" Semior Civil Engineer $i”é}.@€}/hr‘. .



Crvil Engmee;r
Drafing
Landscape Archifect:
£aﬁc¥3cape Agchitéet

I’i&m&er '

Assootafe
TechnicalAderical
ign Designer
Principal
Project Mmager
Semer Ii&mgnef

sane Desigher

$85.00/x

§130.00m¢
$100.00/hc

$225.60Mhr
$£135.00r
$120.00/ke

£150.00/0r
$110.00/8¢
$100.007%hs

s Gﬁ.fﬁx




