
 

 

                                

MEMORANDUM      
 

Date:
 
              September 4, 2014 

To: Jim Sholl, City Manager 

Cc: Key West Bight Management District Board 

From:  Doug Bradshaw   

Re: August 2014 Monthly Report for Key West Bight 

 

 

I. Key West Bight Operations: 

 Replace faucets in public restrooms 

 Installed water spigots for Police boats 

 Repainted Margaret St. restrooms 

 Replaced sump pump at Dockmaster office 

 Repaired fire main on D-dock 

 Rebuilt pump-out at Ferry Terminal 

 Re-hung fire main at Ferry Terminal and along the Harborwalk 

 Extended D-dock even with outboard pilings 

 

Key West Bight Marina: 

  Lubed all pricing gears inside the fuel dispensers. 

 Lubed all hose reels on Gas pumps and Diesel pumps. 

 Cleaned and polished fuel pumps 5,6,7,and 8. 

 Catamaran Blu Q moved a long side of the Dockmaster office into slip C-

17,18. 

 FMT repaired a/c unit in Dockmaster Office. 

 10,328 passengers passed through the ferry terminal this August compared to 

10,880 last August. 

II. Priorities for the Upcoming Month 

 Identify Grant opportunities 

 Fuel dock sign 

 Bid Lazy Way Land landscape plan 

 

III. Capital Project Updates 

 

Project Status Comments 

Common Area Signage, 

Landscape, Entries 

Roundabout design complete, 

Lazy Way Landscape 

complete 

DD’s complete in Sept. for 

bidding of phase I  

Ferry Terminal  Pier 

Extension 

Drawing submitted Army Corp Review 

 



Thompsons Fish House 

Structural Repairs 

 

DD’s in progress  

Turtle Kraals Wall Rebuild Scheduled repair in Nov.  

Trumbo Dock 100% drawings received Riprap permit being submitted 

 


