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STAFF REPORT 
 

 

DATE: September 24, 2014 updated October 1, 2014 
 

 

RE: 716-718 South Street (permit application #7096) 
 

 

FROM: Karen DeMaria, Urban Forestry Manager, 
City of Key West 

 

 

An application was received for the removal of several trees as part of the 
request for Final Landscape approval for a redevelopment project called 
Two Oceans Inn to replace the existing hotel. 

 

 

I. City of Key West trees involved in project: 
A. South Street tree:  tree #21 Christmas Palm (regulated-SA) 
B. In rear alley:  tree #2 Washingtonian Palm (regulated-SA) 
C. In rear alley:  tree #3 Pink Tabebuia (NOT regulated <24”diameter) 
D. In rear alley: tree #4 Royal Poinciana (regulated-TC) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tree #21 Christmas Palm-City ROW 



City Alley trees (Utility area) 
 

 
 
 

Pink 
Tabebuia- 
City ROW 

 
 
 
 
 

Washingtonia 
n Palm-City 
ROW 

 
 
 
 
 
 
 
 

Spanish Lime-private 
property 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Close up of Pink Tabebuia- 
no permit required for 
removal (<24” dbh) 



 
 
Double trunked Royal Poinciana n City ROW.  Gumbo limbo branches on 
neighboring private property. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Hollow trunk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City double trunked Royal Poinciana 



 



 
 
Two trunks are connected. 

 

 

 
 

 

Tree Species:  Royal Poinciana (Delonix regia) 
Diameter:  44.5” 
Location:  60% (in utility lines) 
Species:  100% (on protected tree list) 
Condition:  30% (poor, double, connected trunks, one trunk completely 
hollow, decay in both trunks) 
Total Average Value =  63 % 
Value x Diameter =  28 replacement caliper inches 



II. Applicant Trees on property: 
#1  Spanish Lime (regulated-TC) 

 
 
 

Tree Species:  Spanish Lime (Melicoccus bijugatus) 
Diameter:  17” 
Location:  50% (canopy in utility lines, possible foundation issues) 
Species:  100% (on protected tree list) 
Condition:  50% (fair to poor, canopy misshaped from utility trim, decay in 
crotch of truck in a structural area, root system impacted) 
Total Average Value =  66% 
Value x Diameter =  11 replacement caliper inches 



Additional Applicant trees on property to be removed: 
#13  Washingtonian Palm (regulated-SA) 
#16  Coconut Palm (regulated-SA) 
#20 Christmas Palm (regulated-SA) 

 

 

#9  Orchid tree (NOT regulated <24” diameter) 
#10  Schefflera (NOT regulated) 
#11  Schefflera (NOT regulated) 
#12  Schefflera (NOT regulated) 
#14  Schefflera (NOT regulated) 
#15  Alexander Palm (NOT regulated <10ft tall) 
#17  Alexander Palm (NOT regulated-SA) 
#18  Pink Tabebuia (NOT regulated <24”diameter) 
#19  Pink Tabebuia (NOT regulated <24”diameter) 

 

 

III. Landscape plan: The applicant has incorporated all the tree 
replacements noted in this application, onto the property. A total of 39 
caliper inches of FL#1 dicot or fruit trees and a total of 5 native palms 
that are required due to the replacement values, is incorporated into the 
landscape plan (see below) on the property.  The applicant is also 
planting 2-Wild Cinnamon trees in the ROW street planters located on 
City property (total 6 replacement inches). 
 

 

 
 

 

The landscape plan overall meets the 70% native criteria. Landscape 
waivers were received for setback and buffer requirements from the 
Planning Department.  

 
Recommend approval of the Final Landscape plan to include removal of 
(1) Royal Poinciana, (1) Washingtonian Palm and (1) Christmas Palm on 
City property and (1) Spanish Lime, (1) Washingtonian Palm, (1) 
Christmas Palm, and (1) Coconut Palm at 716-718 South St. 

  



 
 
 
 
 

 
Tree 
#13 

 
 
 

 
Tree 
#9 

 

 
 
 
 
 
 
 
 

Front of property along South St, tree #14, #12, #11, #10, #13 and #9. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Corner of South and William St, tree  #20, #19, #18, #17 #15, #16. 



 
 
Standing on William St looking at property. 

 

 

 
 

 

Standing on William St looking toward Key West right of way (alley). 
Large Spanish lime at the corner of the building. 



Interior Courtyard:  Trees within the interior courtyard are not regulated as 
per Sec 110-322 (c).  Trees located in planter boxes in the courtyard: 

 

 

#5  Pink Tabebuia 
#6  Norfolk Pine 
#7  Frangipani 
#8  Washingtonian Palm 
#22  Fire Bush 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Frangipani (tree #7) 
in interior courtyard 



 
 
Standing near rear alley area looking toward South St at the interior 
courtyard area. Tree # 5 and #6 are in the photo. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Tree #22, firebush 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Washingtonian Palm, tree #8 (Interior Courtyard area) 
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 NOTES:

 1. Site survey provided by William P. Horn Architect, PA

 2. Height, spread, caliper and location of existing vegetation is approximate.

 3. All other existing vegetation not scheduled here is to be removed.
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 1. Site survey provided by William P. Horn Architect, PA

 2. Sight triangles, landscape clear zone dimensions and code references
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SCALE: 1/8" = 1'-0"

ROOF LEVEL LANDSCAPE PLAN

SCALE: 3/8" = 1'-0"

ROOF PLANTER SECTION (CONCEPTUAL)

SCALE: 3/8" = 1'-0"

ROOF PLANT POT OPTION (CONCEPTUAL)

 NOTES:

 1. Site survey provided by William P. Horn Architect, PA

 2. Sight triangles, landscape clear zone dimensions and code references

     provided by William P. Horn Architect, PA.
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 NOTES:

 1. Site survey provided by William P. Horn Architect, PA

 2. Sight triangles, landscape clear zone dimensions and code references

     provided by William P. Horn Architect, PA.

ACTIVE RECREATION / PERMEABLE AREA 1,339 SF
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Karen DeMaria

From: elizabeth newland <liznewland@bellsouth.net>
Sent: Wednesday, October 01, 2014 1:38 PM
To: Karen DeMaria
Subject: Re: 716-718 Soputh Street-Two Ocean Inn 
Attachments: Two Ocean L-1.1 100114.pdf

 Karen: 
 
Attached is revised sheet L-1.1 Ground Level Planting Plan.  I have tagged the proposed replacement trees, large 
shrubs and palms on the plan and  indicated the selection on the plant schedule. I have also created a separate 
replacement inches calculation table at the bottom of the page showing that we will meet your replacement requirements. 
I also tagged the two street trees for the ROW so you know what I am proposing there  although they have not been 
included as part of the replacement inches.  Nothing on the roof is being counted for replacement inches. I will drop off a 
hard copy for your records. Please let me know if you need anything else.  
 
Thank you,   
 
Elizabeth Newland 
305 481 6301 
 
From: elizabeth newland <liznewland@bellsouth.net> 
To: Karen DeMaria <kdemaria@cityofkeywest-fl.gov>  
Sent: Wednesday, October 1, 2014 8:34 AM 
Subject: Re: 716-718 Soputh Street-Two Ocean Inn  
 
Working on this will get you PDF and hard copy revision today with clarification on replacements.  
  
Elizabeth Newland 
305 481 6301 
 
 

From: Karen DeMaria <kdemaria@cityofkeywest-fl.gov> 
To: elizabeth newland <liznewland@bellsouth.net>  
Sent: Tuesday, September 30, 2014 12:41 PM 
Subject: 716-718 Soputh Street-Two Ocean Inn  
 
Liz: 
  
I am reviewing the landscape plans and I have a few questions: 
  
According to the removals, the project will need to incorporate 39 caliper inches of FL#1 dicot trees 
into the landscape plan and 5 palms.  I am not sure if this is happening as the type and location of the 
trees to be planted is vague.  I know the Tree Commissioners will want to make sure all replacements 
are accounted for in the landscape plan.  I need some clarification on the numbers and locations.  
  
You show 9 trees being planted but not all of them are acceptable replacements.  Lignum vitae is a 
2:1 credit.  It would be nice to know that “1 of this is going there…etc”  Same issue with the palms—
are you planting 5 native palms on the main level?  Also, I can credit 1-2 inches on the large, 45 
gallon shrubs.  I just need to make sure where they are on the plans.     
  



2

What are the trees and plants being planted in the City planters? I need to have engineering review 
and give their approval. 
  
For the replacements, I can’t count trees/large shrubs in the building planters or in pots.  It’s ok for the 
overall landscape plan but not when I am counting the replacement inches. 
  
Overall, the plan is fine, I just need clarification and fine tuning   
  
Sincerely, 
  
Karen 
  
------------------------------------------------------ 
  
Karen DeMaria 
Urban Forestry Manager 
Certified Arborist 
305-809-3768 
  
 

 










	11a- 7096 -Two Ocean L-1 1 101014 REV
	11b - 7096- 2- 716-718 South Street staff report
	11c- 7096- Two Ocean 091614 Final Tree Commission

