




KEY WEST OLD TOWN PARKING GARAGE 
SCHEDULE “A” - SCOPE OF SERVICES 

CAPACITY AND SITING PARKING STUDY, CITY OF KEY WEST, FLORIDA 
 

CONSULTING SERVICES SPECIFIC TO THIS PROPOSAL 
 
PART 1 – INITIAL PROJECT SERVICES 
 
1.0  Project Kick-Off Meeting:  The CGA project team will attend one (1) kickoff meeting with the 
appropriate City representatives to introduce key team members to the City Staff and review 
available planning and reference documents defining the Project Scope. Preliminary project 
goals, schedule, budget, and quality control will be discussed.  
 
 
PART 2 - PARKING NEEDS DATA BENCHMARKING 
The parking needs analysis will be conducted for each study area (defined as within a ¼-mile, 
5-minute walk), as previously identified by City staff. 
 
2.1  Analysis of Current Parking Conditions 

2.1.1  Quantify the parking needs based on the City’s existing land use and zoning 
ordinance for a needs-comparison analysis 
2.1.2  Quantify and qualify the amount of parking that services the study area 
2.1.3  Develop occupancy and turn-over parking rates 

2.1.3.1  Collect available data from the City’s master meters that may provide 
historical utilization and revenue data for the majority of the publicly provided on- 
and off-street parking 
2.1.3.2  Conduct occupancy counts of parking in each area for a 2-day time 
period, which will provide actual utilization of the parking for benchmarking a 
demand model at their peak use depending on land use types. 
2.1.3.3  Quantify the need for parking though the use of surveys and the 
collection of other information that may provide relevant characteristics (drive and 
park rates, average length of stay, trip frequency etc.) 

2.1.4  Develop an anticipated parking count needs for the specific area 
2.1.5  Conduct traffic counts for the specific area 

2.2  Analysis of Supplemental Land-use parking requirements 
2.3  Qualitative urban analysis of existing conditions of each proposed parking location 

2.3.1  Develop benefits analysis of parking location 
2.3.2  Inventory street facades and architectural characteristics along adjacent 
properties to ascertain historical and contextual design qualities 
2.3.3  Develop site design and facility programmatic metrics for each unique site 

 
 
PART 3 – FUTURE CONDITIONS TRAFFIC ANALYSIS 
The traffic analysis will be developed for each project site, as previously identified by City staff. 
 
3.1  Conduct a trip generation analysis for each site accounting for changes in land use based 
on anticipated rezoning or redevelopment envisioned or planned by the City. 
3.2  Conduct a future parking needs analysis based on future zoning ordinances 
3.3  Conduct a future parking needs analysis based on historical occupancy and turn-over rates 
3.4  Conduct a comparison of provided parking and future needs assessment to analyze 
deficiencies and discrepancies 



3.5  Conduct an analysis of projected impacts on traffic flows and patterns for each site 
3.6  Attend one (1) meeting with City Staff to review and discuss results and findings of Parts 2 
and 3 
 
PART 4 - SCENARIO STUDIES 
The scenario studies will be developed for each project site, as previously identified by City 
staff. 
 
4.1  Develop planning site plans, identifying zoning and regulatory constraints applicable to 
each site including anticipated site drainage requirements and constraints, based on aerial 
photographs and some field verification – no formal survey will be performed 
4.2  Develop one (1) schematic building floor plan layout option for each site with an emphasis 
on maximizing opportunities for the provision of parking (structural design considerations will not 
be included) 
4.3  Develop a scenario site plan for each site, identifying opportunities for ground-use utilization 
and urban engagement 
4.4  Develop street frontage schematic primary elevations for each site 
4.5  Prepare preliminary opinion of cost estimates for each site, including site design 
opportunities 
 
 
PART 5 - COMPARATIVE ANALYSES, FINAL REPORT AND PRESENTATION TO CITY 
COMMISSION 
The comparative analyses will be developed for each project site, as previously identified by 
City staff. 
 
5.1  Prepare an analysis of the pros and cons of each design option 
5.2  Prepare a final report of all the components of the project and provide to City Staff for 
review and comment (1 minor revision is included). 
5.3  Prepare an executive summary and PowerPoint presentation for distribution to City 
Commission 
5.4  Attend one (1) meeting City Commission meeting to present the findings and 
recommendations of the report 
 



Rate $125.00 Rate $145.00 Rate $115.00 Rate $75.00 Rate Lump Sum Rate Lump Sum

TYPE
LABOR 
FEES

Hrs Fees Hrs Fees Hrs Fees Hrs Fees Hrs Fees Hrs Fees

1.1 – Project Kick-off Meeting Lump Sum $3,080.00 8 $1,000.00 8 $1,160.00 8 $920.00
8 $1,000.00 8 $1,160.00 8 $920.00

2.1 – Analysis of Current Parking Conditions

2.1.1 – Land-use and Zoning Parking Needs Analysis Lump Sum $1,000.00 8 $1,000.00

2.1.2 – Existing Parking counts Lump Sum $1,000.00 8 $1,000.00

2.1.3 – Develop occupancy and turn-over parking rates

2.1.3.1 – Collect available data from the City’s master meters Lump Sum $800.00 6.4 $800.00

2.1.3.2 – Conduct occupancy counts Lump Sum $11,100.00 LS $11,100.00

2.1.3.3 – Parking needs-analysis though the use of surveys Lump Sum $2,000.00 16 $2,000.00

2.1.4 – Develop an anticipated parking count needs Lump Sum $1,000.00 8 $1,000.00

2.1.5 – Conduct traffic counts for the specific area Lump Sum $1,000.00 LS $1,000.00

2.2 – Analysis of Supplemental Land-use parking requirements Lump Sum $500.00 4 $500.00

2.3 – Qualitative urban analysis 

2.3.1 – Develop benefits analysis of parking location Lump Sum $1,470.00 3 $435.00 9 $1,035.00

2.3.2 – Inventory street facades and architectural characteristics Lump Sum $690.00 $0.00 6 $690.00

2.3.3 – Develop site design and facility programmatic metrics Lump Sum $690.00 $0.00 6 $690.00
50.4 $6,300.00 3 $435.00 21 $2,415.00 LS $12,100.00

3.1 – Trip generation analysis Lump Sum $950.00 7.6 $950.00

3.2 – Future parking needs analysis - future zoning ordinances Lump Sum $1,000.00 8 $1,000.00

3.3 – Future parking needs analysis - occupancy and turn-over rates Lump Sum $1,000.00 8 $1,000.00

3.4 – Comparison for deficiencies and discrepancies Lump Sum $900.00 7.2 $900.00

3.5 – Analysis of projected impacts on traffic flows and patterns Lump Sum $1,000.00 8 $1,000.00

3.6 – Attend one (1) meeting with City Staff Lump Sum $1,920.00 8 $1,000.00 8 $920.00
46.8 $5,850.00 8 $920.00

4.1 – Planning site plans, identifying zoning and regulatory constraints Lump Sum $5,560.00 7 $1,015.00 15 $1,725.00 LS $2,820.00

4.2 – 1 schematic building floor plan layout options for each site Lump Sum $9,355.00 3 $435.00 4 $460.00 LS $8,460.00

4.3 – Scenario site plan for each layout option Lump Sum $1,500.00 4 $580.00 8 $920.00

4.4 – Schematic primary elevations Lump Sum $9,150.00 6 $690.00 LS $8,460.00

4.5 – Preliminary opinion of cost estimates Lump Sum $7,200.00 6 $870.00 6 $690.00 LS $5,640.00
20 $2,900.00 39 $4,485.00 LS $25,380.00

5.1 – Analysis of the pros and cons of each design option Lump Sum $2,725.00 8 $1,000.00 15 $1,725.00

5.2 – Final report draft and revision Lump Sum $10,922.50 24 $3,000.00 8 $1,160.00 32 $3,680.00 3.5 $262.50 LS $2,820.00

5.3 – Executive summary and PowerPoint presentation Lump Sum $3,965.00 6.4 $800.00 2 $290.00 24 $2,760.00 1.54 $115.00

5.4 – Attend one (1) meeting City Commission meeting Lump Sum $3,522.50 8 $1,000.00 8 $1,160.00 8 $920.00 3.5 $262.50 LS $180.00
38.4 $5,800.00 18 $2,610.00 64 $9,085.00 8.54 $640.00 LS $3,000.00

143.6 $18,950.00 49 $7,105.00 140 $17,825.00 8.54 $640.00 LS $12,100.00 LS $28,380.00

PART 5 SUB-TOTAL $21,135.00

FEES TOTAL $85,000.00

PART 4 – SCENARIO STUDIES

PART5 – COMPARATIVE ANALYSES, PRESENTATION AND FINAL REPORT

PART 4 SUB-TOTAL $32,765.00

PART 3 SUB-TOTAL $6,770.00

PART 2 SUB-TOTAL

Sub-Consultant
Traffic Counts

Sub-Consultant
Architect

$21,250.00

PART 2 – PARKING NEEDS DATA BENCHMARKING

PART 3 – FUTURE CONDITIONS TRAFFIC ANALYSIS

SCHEDULE B

CAPACITY AND SITING PARKING STUDY, CITY OF KEY WEST, FLORIDA

SUMMARY OF COSTS FOR CONSULTING SERVICES BY TASK

PART 1 – INITIAL PROJECT SERVICES

DESCRIPTION

PART 1 SUB-TOTAL $3,080.00

Clerical
Traffic

Engineer (II)
Engineer Project 

Manager
Landscape 

Architect/Urbanist


