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overnments have demonstrated the power of

GIS technology for many years, and now even

maore value has been added to help public-sector

agencies extend their reach with ArcGIS® for Local

Government. ArcGIS for Local Government con-
sists of a set of tools, application templates, and resources
that are helping government agencies rethink how they
extend GIS. Part of a solution initiative at Esri, these maps,
applications, workflows, and other resources are available
today to be customized and used for numeroue departmental
functions. Local agencies can now implement applications
that enhance their existing GIS immediately and more easily
than ever. Many are seizing this opportunity to create more
efficient government, improve workflows, increase citizen
engagement, and generate productivity gains.

More than 60 maps and applications are available, and
more are on the way. There are customizable applications for
service requests from citizens, public comment on land use,
emergency management, property taxes, and numerous other
local government activities. Configurable application templates
are discipline specific for areas such as land records, public
safety, water utilities, public works, elections, general govern-
ment, and planning and development.

Basemaps—ready-to~use maps loaded with content—
give local governments a solid foundation on which they can
build their own maps. Imagery and road data, demographics,
topographic information, and other features, are also avail-
able—and the list of tools continues to grow.

Ready to Go

ArcGIS for Local Government is a ready-to-go set of
practices and resources that enable local governments to fully
utilize GIS quickly and easlly—potentially saving months of
development work for cash- and time-strapped agencies. The
maps and applications are organized as a set of modules that
can be downloaded and configured individually. They can be
localized and customized, and they come with ongoing sup-
port and development from Esri. And everything’s built on the
Local Government Information Model—GIS datasets, web
services, and maps that work across numerous departments,
making collaboration and sharing easy.

ArcGIS for Local Government is focused on customer suc-
cess, helping to provide better services to Esri customers and
the public. it aligns perfectly with five key areas of government
activity: data creation, pfanning and analysis, field mobility,
operational awareness, and citizen engagement. The applica-
tion templates, resources, and tools available also integrate
with ArcGIS™ Online, a popular mapping platform that enables
the sharing of maps, applications, and gecspatial data.

In addition to creating ArcGIS for Local Government, Esri
offers several ways to implement these tools and resources.
Organizations can customize the applications themselves,
of course, or, they can also get assistance from a valuable
network of experis, Esn partners and consultants, and Esti
Professional Services.

However it's extended, ArcGIS for Local Government will
make an immediate impact—and it couldn't be easier.
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Charting a New Course

New map services increase efficiency, productivity, and collaboration.

aftimore, Maryland's award-winning
website has a View Maps button on its
home page, attesting to the city’s belief
in the power of maps. Now more than
ever, the city is leveraging GIS to provide better
service for both citizens and its own agencies.

Many of the city’s maps are craated
with Esri’s ArcGIS for Local Government,

With the tools included in ArcGIS for Local
Government, the city makes it easy for citi-
zens to find polling places and comment on
its rezoning initiative, Baltimore also uses the
Local Government tools to help its agencies
respond to snowy weather conditions and
manage public safety responses.

The maps and applications from Esri
have made a big difference for the city’s
Enterprise Geographic Information Services
(EGIS) division, which has a refatively small
staff and limited funding. “it's been work-
ing out very well,” said Brad Chranko, GIS
systems manager for the city. “It has allowed
us more time to focus on our data integ-
rity, and it provides our constituents easy
and straightforward ways to work with our
data. All that we have created from ArcGIS
for Local Government has been very well

TSI NG SLIPPLEMENT

LIET L
thpn s,

received by city agencies and by the public.
As a result, they are wanting more of it.”

Great Results

The l.ocal Government tools have
allowed the city to rethink how it uses GIS.
"It provides analytical capabilities of GIS data
to a wider range of people,” Chranko said.
“When we offer these focused and easy-to-
use applications, agencies have less need 1o
worry about the technical side of GIS.”

The city has found the Local Government
templates to be very helpful. “We usually
start with a tempiate and then modify it to
better suit our needs,” said Chranko, “We
are especially proud of our Community
Topographic Basemap, where we have added
painstaking detail to many of the city’s spe-
cial features like parks and campuses. It also
provides all GIS users in the city 2 common
map 1o start with, which has gone a long
way in developing unity among users ”

A commen information model helps too.
“Having a one-medel approach will increase
cross-agency collaboration and sharing, it
adds meat fo the ‘enterpnise’ part of EGIS,”
said Chranko.

“All that we have created from
ArcGIS for Local Government has
been very well received by city
agencies and by the public.As a
result, they are wanting more of it.”

— Brad Chranko, (IS systems manager, Baftimore

Citizens have responded well, The
Polling Place application has seen sig-
nificant use by residents looking for voting
locations and other election information. The
Public Comment application has been popu-
lar with citizens as they share their views on
the citywide rezoning initiative. "It provides
the public with an aiternative way to voice
their opinions on contentious issues such as
rezoning. Such comments probably wouldn't
be captured in the traditional community
meeting approach,” Chranko said.

Baltimore plans to expand its use of
ArcGIS for Local Gavernment in the future,
but it's already become a part of everyday
life for the city. “I believe it really enhances
everything we do,” Chranko said.




Transformation via GIS

Thanks to the fatest tools, GIS plays a larger role in county government.

ussex County, New Jersey, is

providing better services, both

internally and externally. thanks to

Esri's ArcGIS for Local Government.
its new tools are being leveraged by the
county's Office of Geographic Information
Systems to create better efficiency,
smoother workflows, and greater productiv-
ity for county government, The office has
embedded GIS into agencies’ workdlows,
speeding up the sharing of information. The
GIS office is also helping agencies manage
their own data so they will have guicker
access to it.

ArcGIS for Local Government is also
helping the GIS office transform itself into
a more robust service provider. Previously,
individual agencies had 1o rely on the GIS
office for printed maps and data. “Now we
provide dynamic, onfine maps where the
information is not managed by the Office
of GIS but it's managed by the business
unit that deals with it,” said David Kunz,
GIS manager for Sussex County. “They
{agencies) manage their information, and
we're integrating it and providing it as

increased efficiencies; more outreach to
the public; more transparency in govern-
ment; and better, faster decisions.’

Engineering, health, elections, and other
departments now have GIS data they can
access at any time. Consequently, agencies
can work mere quickly, and the GIS office
can spend less time printing maps and more
time providing data services and applica-
tions to help agencies achieve their goals.
“It's moving us more toward being part of
core govemment,” said Kunz.

Process Improvements

With the easy-to-use templates, appli-
cations, and other tools from ArcGIS for
Local Government, the county has more
ways to serve the public and improve its
processes. “Now we ¢an quickly and easily
roll out these template applications that are
customizable, to provide this information
out to the public or the individual business
units,” said Kunz. "We couldn't have done
that before. We would have had to develop
all that in-house, and that takes time.”

With the tools in place, there have been

case sludy,

in getting our information out to the public,
promoting transparency in government, and
providing tools for county and local govern-
ment to be more efficient,” said Kunz.

With the Local Government tools, the
county provides citizens with an applica-
tion for finding polling pfaces. There’s also
an application for finding government
services such as libraries, police stations,
and post offices. And the Local Government
Information Model—a common database
used by several agencies—creates greater
efficiency. "Our county executives have found
the Local Government Information Model and
the web templates to be very beneficial for
providing real-time information to the public
as well as elected officials,” noted Kunz.

ArcGIS for Local Government is help-
ing Sussex County expand its use of GIS
further across the enterprise. Subsequently,
the GIS office is better able to heip other
agencies. “We've turned it all around,” Kunz
said. "We've provided them with GIS tools,
and embedded the tocls into their individual
workflows, so they're managing their data.
That's something that hadn't really hap-

a tool back to them, And that turns into many benefits. "We've seen improvement pened before.”
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To support evolving government
needs, Esri created ArcGIS for Local
Government—a solutions approach

to improving government processes.

ArcGIS for Local Government helps
public-sector agencies with data
collection, planning and analytics,

@ esri
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field work force support, operational ArcGIS for Local Government, public-

efficiency and awareness, and citizen sector agencies can increase efficiency,
engagement. It provides a platform for productivity, and citizen engagement.
jump-starting new GIS projects with Whether it's for public works, planning

map templates, applications, and more.  and development, or numerous other
Esri provides the resources to get things  activities, ArcGIS for Local Government
started. With Esri’s core offerings and can help.

For more information and resources on ArcGIS for Local
Government, please visit esri.com/govtechag.
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Esri's newest
resources
are designed
to Improve
information
flow in ana
outside the
organization.

@ esri

ith budgets constrained

and demand for services

escalating, government

leaders are searching for new

opportunities to promote

efficiency in their operations
and expand their relationship with their constituents
while capping or even reducing costs.

To meet this pressing need, Esri, the Redlands,
California-based market leader in geographic
information systems (GIS}, has just launched
ArcGIS® for Local Government, a complete system
for designing and managing soluticns through
the application of gecgraphic knowledge. It was
created for government officials who want to
improve information flow within the organization
and offer more convenience to constituents.

This exciting set of ready-to-use applications
is free and available for current customers by
simple download from the Esri website,

“This Is something that Esri is doing for our
customers to help them move ahead quickly,”
explaing Christopher Thomas, Esri director of
government marksts. “ArcGIS for Local Government
puts them in position to deploy applications tied to
their workflow without adding to their expenses.”

Esri | Advertising Supplement




Government leaders all across the nation are
learning how these application templates and
basemaps are changing the way map-based
information is being provided and used in local
government. Through the features of ArcGIS for Local
Government, they are benefiting from technology
that now has even more ability to apply geographic
information to support daily government activities.

Bl ¢ across Peer Community
With ArcGiS for Local Government, government
leaders are finding new ways of taking advantage
of the vast capabilities of GIS and quickly delivering
this information for their own management purposes
as well as to local citizens, businesses, and
prospects. GIS information is now more accessible
than ever and can be shared in new ways, across
multiple levels, without taxing the resources of
information technology and GiS departments.

Esri buiit ArcGIS for Local Government on a
common information model that is designed to
worlk together across various departments. n
designing ArcGIS for Local Government, Esri
matched its tools to the normal workflows of local
government: data creation, planning and analysis,
field mability, operational awareness, and citizen
engagement. For government leaders, ArcGIS
for Local Government fits neatly into and greatly
enhances the regular operations of the government.

Because it is built on a common platform, ArcGIS
for Local Government gives local governments
access to a community of peers who share their
needs, values, and challenges. Local government
GIS and IT leaders can ccllaborate, share best

ArcGIS Resources

ArcGlS for Lol Governmeant
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Network of
Experts

Solution
Resources

practices, and provide feedback and input to
Esri and its developer partners. Contributions by
users and partners, based on their experiences
in implementing the apps and maps in ArcGIS
for Local Government, are also incorporated
into its templates to enrich its capabilities.

Esri also offers a range of project, implementation,
and industry-focused services to support local
governments that want the advantages of ArcGIS
for Local Government but do not have the
resources to dedicate to its implementation.

As a member of the local government’s project
teamn, Esri will apply its extensive application
development experience and the lessons learned
through nearly 40 years of building innovative GIS
solutions. The project solutions are based on the
solid foundation of core Esri® technology. Access
to alarge network of partner crganizations supplies
additional resources to meet the technological and
business requirements of local governments.

50 Applications Ready to Download

Whether using in-house resources or bringing

in additional team members, governments gain

access through ArcGIS for Local Government

to more than 50 (and growing) applications and

maps ready to download and configure so they fit

easily into a government’s existing infrastructure,

Once added to the module, a government's

geographic information comes to life inside

and outside the organization as well as being

accessible to citizens on the web through desktop

browsers, and through the latest mebile devices.
ArcGIS for Local Government maps and apps

- Deployment
& Licensing

Community
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“It would have taken months to develop an app from
scratch. We would have had to devote resources and

money to a third party. This was a time-saver and a
money saver. And we were able to pravide an app for end
users quickly. We've gotten a lot of good feedback.”

- doepen Srvaniay {1 iatiager fan Cabathos Gounty Aot Cafdiling

are organized into modules to support functions
for a number of departments across local
governments. Each module covers a core set of
work tasks, including a series of maps and apps
that are built on the common information model

of data, services, and cartographic designs.
Impiementing the module is as simple as loading a
government's datasets into the information rmodel.

Currently, the growing list of
modules includes the following:
» Land Records

» Elections

» Planning and Development

» Public Safety

» Public Works

» Water Utilities

» General Government

» Citizen Engagement

Examples abound of how governrents are
taking advantage of these new applications,
Quick deployment of an electicn tool was an
objective of Cabarrus County, North Carolina,
officials, whe had a congressional runoff election
approaching and an early primary soon to follow.
They wanted to offer voters a convenient tool
for finding their polling place. With a template
application provided by ArcGIS for Local Government
from Esri, their problem was easily solved.

Since the tool was implemented, city residents
are able to click 1o the polling information page
on the county's website, point to their home on a
map {or enter their address into a search tool), and
find their voting precinct and polling place. They
are able to point to a set of tabs at the bottom of
the page that showed additional information on
the polling site, including the address, its hours
of operation, registration deadlines, election date,
and a contact person. A second set identifies their
current elected officials, and future enhancements
will provide driving directions and ballot information.

“It would have taken months to develop an app
from scratch,” says Todd Shanley, IT manager
for Cabarrus County. “We would have had to
devote resources and money tc a third party.

This was a time-saver and a money saver, And

we were able to provide an app for end users

quickly. We've gotten a lot of good feedback.”
Adds Debbie Brannon, the county’s IT director,

“These targeted applications are what the

public expects from a government, and they

are exactly what we in T are looking for in one

application to meet our specific needs.”

Ft. Lauderdale Develops App Gallery

In Fort Lauderdale, Florida, the GIS department has
pulled together a number of modules into an app
gallery that delivers information on a variety of services
through maps and related tables, allowing residents to
drill down for data related to their local neighborhood.

One of the modules hefps citizens find services
provided by the Department of Parks and Recreation.
Type in "basketball," and the tool immediately
locates 20 parks in the city with basketball courts
and shows the closest location on the map,
along with address, phone number, days and
hours of operation, and additional features at
the park such as swings and picnic tables.

“We had this up in a matter of days,” says lan
Wint, the city's GIS manager. “Had we not used the
templates, development would have taken months.”

Wint is especially pleased that the templates
that Fort Lauderdale has developed with ArcGIS
for Local Government are formatted to work
across the variety of devices now used to access
information through the Internet. “instead of spending
time to devefop an application for the web and
separate applications for multiple devices, these
applications work on computers, mobile devices—
all platforms,” he says. “It saves lots of time.”

Wint is also enthusiastic about the city's ability to
use a single template to produce three applications
that provide a wealth of informaticn on a variety of
subjects. In this case, the primary application is a
module that the city calls My Government Services.
With this module, a range of services provided by the
city is all laid out together. By entering an address, the
user's home is located on the map. In a series of tabs
below, a broad picture of city services is on display.

For a given location, for example, My Government
Services shows the frequency and day of the week

Esri | Advertising Supplement
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for trash pickup, recycling, yard waste, and bulk
trash; the narne of the drinking water provider;
information about the neighborhood schools;
identification of the hurricane zone; location of the
nearest emergency shelter; and the nearest police
and fire stations. For each, the module lists relevant
information, such as address and phone number.

From the same basic template, the city has also
developed a module with more extensive inforrmation
on emergency services, including data on the number
of fire calls and false alarms, and education facilfities,
including private schools and higher education. “Once
you get the template and information together,” Wint
says, "you can do whatever you want with it.”

As a next step, Fort Lauderdale is launching an
outreach program to local civic associations, with the
goal that they will spread the word about the new
online capabilities. "We want to educate people on the
new products that are available to them,” Wint says.

Wint believes that the common platform provided
by ArcGIS for Local Government will promote more
sharing of data among local governments. As more
governments adopt the templates, he foresees
modules that integrate data from a variety of sources
for more comprehensive presentations. For example,
a map might show emergency routes for the entire
metropolitan region rather than for a single community.

On its drawing board, the city has a project
to bring together information from an array of
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sources intoc an executive management system,
or an executive dashboard, using the templates
of the ArcGIS for Local Government, Wint says.
By focusing on police activities by location,
for example, the city will be able to identify
crime hot spots, or by using reports from public
warks, it will be able to learn where there are
exceptional issues. In addition, Twitter and
news feeds will be integrated into the program,
which will be designed for a tablet device.
“This is an opportunity to put GIS directly
in contrel of the city manager and elected
officials who handle the budget,” he says.
Brannon, the Cabarrus County informaticn
director, says that ArcGIS for Local Government
templates, which are flexible, easy-to-use,
and integrated into the normal workdlow, are
a great tool for the work of local government,
especially in times of resource constraints,
"AreGIS for Local Government saves us time and
resources,” she says. “In this economy, anything that
improves service delivery without added expense
is a tremendous value to local government.”
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