Key West Bight, Ferry Terminal
Year to Year Revenue Comparison
Monthly - February 2014/2015

February ‘14 February ‘15
KW Bight $ 543,887 $ 606,356
Ferry Terminal $ 58,906 $ 208,056 *
Grand Total $ 602,793 $814,412

*Includes $139,665 in diesel sales. There were no diesel sales in February 2014.
Ferry Terminal revenue excluding diesel sales = $68,391.

Revenue Detiail

Key West Bight: Ferry Terminal:

Transient Dockage +36% Passenger Fees + 4%
Dinghy + 4% Security Fees + 16%
Retail Sales - 34% Parking +405%
Parking +21% Fuel NA
Fuel - 26%

2015 Annual Budget Comparison to
January Actual Year-to-Date Revenue

Annual Year-to-Date 33% Lapsed
Key West Bight Budget Actual % Achieved
Intergovernmental $ 617,390 $ 0 0%
Charges for Services $ 5,395,500 $ 1,701,966 32%
Fines & Forfeits $ 51,500 $ 20,333 39%
Misc. Revenue $ 3,045,100 $ 932,951 31%

A detailed financial report follows.



REVENUE DETAIL WORKSHEET

Key West Bight Ferry Terminal
Feb-15 Feb-15
TRANSIENT DOCKAGE PASSENGER FEES
Feb-14 Feb-15 Feb-14 Feb-15
S 57,820.83 § 78,567.14 S 27,464.88 $ 28,620.84
Feb-15 $ 78,567.14 Feb-15 S 28,620.84
Feb-14 $ 57,820.83 Feb-14 $ 27,464.88
S 20,746.31 S 1,155.96
S 20,746.31 S 1,155.96
Feb-14 $ 57,820.83 Feb-14 $ 27,464.88
Percent Change: 36% Percent Change: 4%
DINGHY SECURITY FEES
Feb-14 Feb-15 Feb-14 Feb-15
S 8,456.81 8,827.16 S 4,095.64 S 4,770.14
Feb-15 $ 8,827.16 Feb-15 $ 4,770.14
Feb-14 S 8,456.81 Feb-14 S 4,095.64
$ 370.35 $ 674.50
S 370.35 S 674.50
Feb-14 S 8,456.81 Feb-14 § 4,095.64
Percent Change: 4% Percent Change: 16%
RETAIL SALES PARKING
Feb-14 Feb-15 Feb-14 Feb-15
S 400.20 262.64 S 760.46 S 3,843.47
Feb-15 S 262.64 Feb-15 $ 3,843.47
Feb-14 $ 400.20 Feb-14 S 760.46
S (137.56) S 3,083.01
S (137.56) S 3,083.01
Feb-14 S 400.20 Feb-14 S 760.46
Percent Change: -34% Percent Change: 405%
PARKING FUEL *
Feb-14 Feb-15 Feb-14 Feb-15
S 87,059.46 S  105,332.08 S - S 139,665.10
Feb-15 S 105,332.08 * There were no fuel sales at the Ferry Terminal in February 2014.
Feb-14 S 87,059.46 Yankee Freedom and Key West Express began purchasing diesel
S 18,272.62 in December 2014 and January 2015.
S 18,272.62
Feb-14 S 87,059.46
Percent Change: 21%
FUEL
Feb-14 Feb-15
S 79,256.28 58,908.85
Feb-15 S 58,908.85
Feb-14 S 79,256.28
$ (20,347.43)
5 (20,347.43)
Feb-14 S 79,256.28
Percent Change: -26%
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