Key West Bight, Ferry Terminal
Year to Year Revenue Comparison
Monthly - March 2014/2015

March ‘14 March ‘15
KW Bight $ 612,258 $ 665,393
Ferry Terminal $ 49937 $ 273,585 *
Grand Total $ 662,195 $ 938,978

* Includes $203,300 in diesel sales. There were no diesel sales in March 201 4.
Ferry Terminal revenue excluding diesel sales = $70,285

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage + 5% Passenger Fees + 19%
Dinghy - 5% Security Fees + 9%
Retail Sales - 2% Parking +617%
Parking +19% Fuel NA
Fuel - 6%

2015 Annual Budget Comparison to
February Actual Year-to-Date Revenue

Annual Year-to-Date 42% Lapsed
Key West Bight Budget Actual % Achieved
Intergovernmental $ 617,390 $ 0 0%
Charges for Services $ 5,395,500 $ 2,258,434 42%
Fines & Forfeits $ 51,500 $ 26,198 51%
Misc. Revenue $ 3,045,100 $1,164,198 38%

A detailed financial report follows.



REVENUE DETAIL WORKSHEET

Key West Bight Ferry Terminal
Mar-15 Mar-15
TRANSIENT DOCKAGE PASSENGER FEES
Mar-14 Mar-15 Mar-14 Mar-15
S 82,482.19 § 86,993.43 S 30,202.02 S 36,017.14
Mar-15 S 86,993.43 Mar-15 S 36,017.14
Mar-14 S 82,482.19 Mar-14 S 30,202.02
= 4,511.24 $ 5,815.12
S 4,511.24 S 5,815.12
Mar-14 $ 82,482.19 Mar-14 5 30,202.02
Percent Change: 5% Percent Change: 19%
DINGHY SECURITY FEES
Mar-14 Mar-15 Mar-14 Mar-15
S 8,397.79 S 8,018.78 S 5,033.67 $ 5,494.14
Mar-15 $ 8,018.78 Mar-15 S 5,494.14
Mar-14 § 8,397.79 Mar-14 S 5,033.67
S (379.01) S 460.47
S (379.01) S 460.47
Mar-14 § 8,397.79 Mar-14 S 5,033.67
Percent Change: -5% Percent Change: 9%
RETAIL SALES PARKING
Mar-14 Mar-15 Mar-14 Mar-15
S 552.10 S 539.50 S 791.00 S 5,672.82
Mar-15 S 539.50 Mar-15 $ 5,672.82
Mar-14 S 552.10 Mar-14 S 791.00
S (12.60) $ 4,881.82
S (12.60) S 4,881.82
Mar-14 § 552.10 Mar-14 S 791.00
Percent Change: -2% Percent Change: 617%
PARKING FUEL *
Mar-14 Mar-15 Mar-14 Mar-15
S 104,218.46 S 123,783.43 S - $ 203,292.18
Mar-15 §$ 123,783.43 * There were no fuel sales at the Ferry Terminal in March 2014,
Mar-14 S 104,218.46 Yankee Freedom and Key West Express began purchasing diesel
S 19,564.97 in December 2014 and January 2015.
$ 19,564.97
Mar-14 $ 104,218.46
Percent Change: 19%
FUEL
Mar-14 Mar-15
S 105,676.33 §$ 99,561.81
Mar-15 $ 99,561.81
Mar-14 $ 105,676.33
$ (6,114.52)
$ (6,114.52)
Mar-14 S 105,676.33
Percent Change: -6%
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