RESOLUTION NO. 11-%46

A RESOLUTION OF THE CITY COMMISSION OF
THE CITY OF KEY WEST, FLORIDA, APPROVING
THE ATTACHED CONTRACT FOR MERCHANT
SERVICES BETWEEN THE CITY OF KEY WEST
AND FIRST STATE BANK OF THE FLORIDA
KEYS; PROVIDING FOR AN EFFECTIVE DATE,

WHEREAS, in Resolution No. 11—111, the City Commission
ranked responses to RFQ 002-11 for Merchant Services, and
authorized City staff to negotiate an agreement with First

State Bank, the top-ranked company;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION

OF THE CITY OF KEY WEST, FLORIDA AS FOLLOWS:

Section 1: That the attached Agreement for Merchant
Services is hereby approved between the City and First State

Bank of the Florida Keys.
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Section 2: That this Resolution shall go into
effect immediately upon its passage and adoption and
authentication by the signature of the Presiding Officer and

the Clerk of the Commission.

Passed and adopted by the City Commission at a meeting

held this 17 day of May , 2011,

Authenticated by the Presiding Officer and Clerk of the

Commission on 18 day of May , 2011.

Filed with the Clerk on May 18 , 2011
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CONTRACT

.. THIS CONTRACT is made and entered into this H&day of /May Fv//,
&U’K‘?(ﬁby and between the CITY OF KEY WEST, a municipal corporation, with aif address of
.O. Box 1409, Key West, Florida 33041, hereinafier referred to as the "CITY", and FIRST
STATE BANK OF THE FLORIDA KEYS, a Florida corporation, with an address of 1201
Simonton Street, Key West, Florida, 33040, hereinafter referred to as “FSB".

WHEREAS, CITY issued Request for Proposals 002-11 for merchant services, a copy of
which is aftached hereto, incorporated by reference, and is more particularly described as Exhibit
A; and ‘

WHEREAS, FSB submitted a response dated December 21, 2010, to Request for
Proposals 002-11 to provide the services to the CITY, a copy of which is attached hereto,
incorporated by reference ; and is more particularly described as Exhibit B; and

WHEREAS, FSB is capable of providing the services requested by the proposal and is in
the business of providing these services; and

WHEREAS, CITY desires to engage FSB to provide the services specified herein, and
* those listed in the FSB Proposal (Exhibit B) , dated December 21, 2010,

NOW, THEREFORE, the partics hereto mutually agree as follows:

SECTION 1. RECITALS

The parties agree that the foregoing recitals are true and correct and are incorporated herein by
this reference.

SECYION 2. SCOPE OF SERVICES AND PROJECT COORDINATOR
2.1  The CITY engages FSB to perform those services described in the CITY’s Request for

Proposals 002-11 (Exhibit" A ') scope of services, in accordance with FSB’s response dated
December 21, 2010 to REP 002-11 (Exhibit B).

SECTION 3. COMPENSATION; TERMS OF PAYMENT

3.1 TheCITY and FSB agree that compensation shall be paid according to the terms and
conditions contained in FSB’s response dated December 21, 2010 to Request for Proposals 002-
11 (Exhibit B”). Specifically, monthly fees for each merchant services account will be drawn
monthly from the City’s pooled cash account with FSB.

Page 1 of 5



SECTION

4.1  This Contract 1swhfor a period of three years commencing on the ’7/ day &L 'f“/ 2011,
and ending on the day of /%7 “#42014. The CITY shall have the option to renew “with two
(2) one-year extensions upon the same terms and conditions as contained in the initial term..

SECTION 5. TERMINATION AND REMEDIES

5.1  The CITY may terminate this Contract with or without cause by giving FSB written
notice at any time. CITY shall be liable for all fees incurred up to the date of the notice. If the
CITY does not provide such a notice, it will be obliged to pay all fees for work done and for
other charges incurred pursuant to the terms and conditions contained herein. This Contract shall
also terminate upon the filing of any petition for bankruptcy or insolvency proceeding regarding
FSB.

5.2  Except as otherwise provided in Paragraph 3. above, FSB may terminate this Contract
and stop performance hereunder if, after five (5) days written notice to CITY,

a. - CITY orits duly authorized agents do not comply with this Contract;

b. CITY forms the opinion, on reasonable grounds, that mutual confidence and trust
do not exist between both parties; or

c. FSB believes on reasonable grounds that, by continuing to act for CITY, it may
breach the professional conduct rules which are binding upon professionals in the
maritime industry.

SECTION 6. INDEMNIFICATION

6.1  FSB shall indemnify and hold harmless the CITY, its officers and employees, from
liabilities, property damage, losses, personal injuries, and costs, including, but not limited to
reasonable attorney’s fees, to the extent caused by the negligence, recklessness or intentional
wrongful misconduct of CONSULTANT, its employees or agents in the performance of this
Agreement.

SECTION 7. INSURANCE

7.1 FSB will maintain throughout this Contraxct following insurance:

Worker's compensatiori and employer's liability insurance as defined the the Florida:
Statutes.

Comprehensive automobile and vehicle liability insurance covering claims for
injuries to members of the public and/or damages to property of others arising
from use of motor vehicles, including onsite and offsite operations, and owned,
non-owned, or hired vehicles, with $1,000,000 combined single limit.

Commercial general liability (including completed operations coverage) insurance
covering claims for injuries to members of the public or damage to property of
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others arising out of any covered negligent act or omission of FSB or of any of its
employees, agents, or subcontractors, with $1,000,000.00 (combined single limit)
per occurrence and $2,000,000.00 general aggregate coverage.

Professional liability insurance in an amount not less than $500,000.00 per
occurrence and $1,000,000.00 aggregate.

CITY will be named as an ‘additional insured with respect to FSB’s liabilities hercunder in
insurance coverages and FSB waives subrogdtion against CITY as to said policies. Any
subcontractor shall be covered as provided for herein above, and shall furnish certificates of
coverage acceptable fo the CITY before commencing work.

SECTION 8. NOTICES

Notices, requests, or anthorizations provided for herein shall be in writing and shall be delivered
or mailed addressed as follows: -

To the CITY: City of Key West
Attention: City Manager James K. Scholl
City Attorney Shawn D. Smith

P.O. Box 1409
Key West, FL 33041
To FSB: FSB
Attention: Doria Goodrich
Vice President

1201 Simonton St
Key West, FL 33040

or addressed to cither party at such other address as such party shall hereinafter furnish to the
other party in writing. Each such notice, request, or anthorization shall be deemed to have been
duly given when so delivered, or, if mailed, when deposited in the U. S. mail, registered or
certified, retum receipt requested, postage prepaid.

SECTION 9. NON-ASSIGNMENT

This Contract is an exclusive agreement for Services and may not be assigned in wheole or in part
without the written approval of the CITY.

SECTION 10. SEVERABILITY AND CHOICE OF VENUE

This Contract shall be construed in accordance with the laws of the State of Florida. Wherever
possible, each provision of this Contract shail be interpreted in such manner as to be effective
and valid under applicable law, but if any provision of this Contract shall be prohibited or invalid
under applicable law, such provision shall be ineffective to the extent of such prohibition or
invalidity, without invalidating the remainder of such provision or the remaining provisions of
this Confract. Any action in connection herewith, in law or equity, shall be brought in Monroe
County, Florida.
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SECTION 11. NO THIRD PARTY RIGHTS

The parties hereto do not intend nor shall this Contract be construed to grant any rights,
privileges or interest to any third party.

SECTION 12. JURY TRIAL WAIVER

As consideration of this Contract, the parties hereby waive trial by jury in any action or
proceeding brought by any party against another party pertaining to any matter whatsoever
arising out of or in any way connected with this Contract.

SECTION 13. MISCELLANEOQUS PROVISIONS

Failure of any party to insist upon strict compliance with any provision of this or any other
agreement between the parties shall not constitute a waiver of the right to immediately enforce
compliance with that provision or any other provision of such agreements. The parties hereto
acknowledge that they have read, understand and have had the opportunity to be advised by legal
counsel as to each and every one of the terms, conditions, restrictions and effect of all of the
provisions of this Contract, and each agrees to the enforcement of any and all of these provisions
and executes this Contract with full knowledge of these provisions. Should any provision of this
Contract require judicial interpretation, it is agreed that the court interpreting or construing the
provision shall not apply a presumption that the terms hereof shall be more strictly construed
against one party by reason of the rule of construction that a document is to be construed more
strictly against the party who itself or through its agent prepared the document. Should any party
be required to seek judicial relief regarding the terms and conditions of this apreement, the non-
breaching party shall be entitle to recover all reasonable attorneys’ fees and costs in such
proceeding(s).

SECTION 14 COUNTERPARTS/FACSIMILE

This Contract may be executed in any number of counterparis each of which, when exccuted and
delivered, shall be deemed to be an original with all the counterparts constituting but one and the
same instrument. Additionally, facsimile signature shall bind the undersigned. The individuals
executing this document warrant and represent they have full authority o do so on behalf of the
parties named herein.

IN WITNESS WHEREQF, the parties hereto have caused this Contract to be executed
" _on the day and year indicated below and shall become effective upon the signature of the last
party to the Contract. : '

’/ | City of Key West, Florida
By: &[0

Jita Scholl, City Manager
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TO0: Mark Z. Finigan, Assistant City Manager
FROM: Roger D. Wittenberg, Finance Director
DATE: May 3, 2011

SUBJECT:  City of Key West Request for Proposals (RFP) #002-11 Merchant
Services Contract Approval )

ACTION STATEMENT:

Purpose of this reselution is to authorize the City Manager fo execute a coniract
between the City of Key West and First State Bank of the Florida Keys for the purpose
of providing Merchant Services to the City of Key West.

At a commission meeting on April 5t the Commission ranked the Proposals received to
provide Merchant Services in the following order.

1. First State Bank
2. eGov Strategies
3. Premier Payment Systems

The resolution authorized the City Manager to negotiate a contract in accordance with
the accepted proposals with the top ranked firm and each firm thereafter as necessary
until an acceptable contract is brought before the Commission.

Attached is that contract with the top ranked firm for Commission approval.

Approval of the attached contract will result in savings to the City of approximateiy
$50,000 annually.
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OFFICE MEMORANDUM

TO: JIM SCHOLL, CITY MANAGER
FR: S. SNIDER, PURCHASING AGENT
DA: OCTOBER 1, 2010

RE: REP # 010-10 — Merchant Services

Please find sttached RFP # 010-10 — Merchant Services. The attached information will be posted
on DemandStar as well as published in the Key West Citizen at least ten (10) days prior to

opening.
Specifications were provided by the Finance Director.

Please review and initial below indicating your approval, disapproval or comments.

WITTENBERG ~___ APPROVED ___ DISAPPROVED __ SEE COMMENTS
McLAUCHLIN  __ APPROVED ___ DISAPPROVED ___ SEE COMMENTS
‘WALKER ~ APPROVED __ DISAPPROVED __ SEE COMMENTS
FINIGAN ~ APPROVED ___ DISAPPROVED __ SEE COMMENTS
FERNANDEZ ~ APPROVED ___ DISAPPROVED __ SEE COMMENTS
SCHOLL " APPROVED ___ DISAPPROVED __ SEE COMMENTS
SMITH "~ APPROVED __ DISAPPROVED __ SEE COMMENTS

/ses



,2010

To: All Prospective Proposers

City of Key West RFP #010-10 — Merchant Services contains the following documents:

Cover letter one (1) page in length

Proposal twenty (20) pages in length

Required permit/license one (1) page in length
Anti-Kickback Affidavit one (1) page in length
Local Vendor Certification one (1) page in length
Entity Crimes Statement three (3) pages in length
Call for Proposals one (1) page in length

e AR TP

Please review your propesal package to ensure it contains all of these documents. If not, contact
Sue Snider, City of Key West Purchasing Agent at (305) 809-3815, immediately, to obtain copies
of any missing document(s).

Proposers submitting proposals should ensure that the following documents are completed,
certified, and returned as instracted: Anti-Kickback Affidavit, Public Entity Crimes
Certification, Copy of Current Occupatiopal License, and Local Vendor Certification, if
applicable.



SUBJECT:

ISSUE DATE:

MATIL PROPOSALS TO:

DELIVER PROPOSALS TO:

PROPOSALS MUST BE
RECEIVED:

NOT LATER THAN:

SUE SNIDER
PURCHASING AGENT
CITY OF KEY WEST

5€38

Enclosures

RFP#010-10
MERCHANT SERVICES

TO BE SET

CITY CLERK

CITY OF KEY WEST
525 ANGELA STREET
KEY WEST, FL 33040

SAME AS ABOVE

TO BE SET

P.M.






REQUEST FOR PROPOSAL (RFP) #010-10 -

City of Key West
P.C. Box 1409

525 Angela St.

Key West, Fl. 33031

L INTRODUCTION

The-City of Key is requesting proposals from eligible and qualified firms, authorized fo do business
in the State of Flgrida fo provide Merchant Services to various departments within the City of Key
West, Florida (the City.”) The services provided will be in accordance with the Request for Proposal
(the RFP7).

This RFP is intended to serve as the proposal form for the Merchant Services agreement. There are
several blanks to fill in and questions to be answered. The evaluation of the proposer’s proposal will
be based on these responses. The RFP also requests certain information to be aftached and
specifically labeled. Proposals must be compiete, address all aspects of the RFP, and include all
requested information to receive full consideration by the City in the selection process.

The City desires to enter into a contract of mutual party benefit and will be happy to answer all
questions pertaining fo this RFP. All questions regarding this RFP should be direcied by e-mail to
Roger Wittenberg Finance Director, at rwittenb@keywesteity.com. Questions and answers will be
published as an addendum on Demand Star and made available to all proposers of record.
Questions will be answered every Monday until the deadline.

fl. TIMELINE

The City anticipates the following calendar of events:

TARGET DATE (20106/2011) DISCRIPTION OF EVENTS

Friday, October 22 lssue RFP post on Demand Star

Wednesday, November 10 Deadline for written question and clarifications
_Friday, November 19 Receive proposals

Week of December 6 -10 Selection committee meeting
Tuésday, January 18 ‘Commission consideration for award
Tuesday, February 15 Contract Signed Begin implementation

Friday, April 1, Implementation




. - BACKGROUND

The City has proﬁded the opticn to pay by credit card for some time now, \fisa, MasterCard,
American Express and Discover, at various locations throughout the City. Over the pastfew years
credit card transactions have averaged 2,000 — 4,000 per month in total from the various locations.

in the past year in an effort o save on persohnel costs the city owned parking lots have gone froma
manned pay station te an unattended pay and display station. Atthe same fime, the city has been
replacing its parking meters with pay stations that service entire blocks.

As a result of these changes the city has begun to incur an additional 17,000 small sale transactions
per month.

The city currently has 27 CALE machinés and anticipates replacing an AMANO machine currently at

the Park-n-Ride with 2- 4 CALE's prior to awarding of this RFP. During the next fiscal year the City
plans on adding 15 more and periodically thereafter as needed.

Il. CRITERIA FOR EVALUATION AND SELECTION

All complete and responsive proposals will be evaluated by the Selection Committee comprised of
the Finance Director, the Deputy Finance Director, the Directorof IT, and a representative of Public
Financial Management (PFM) at a publicly noticed meeting. The evaluation of the proposals will be
made based on the following criteria:

» Ability fo perform and provide the required services; 30 pts

« Completeness of proposal and agreement to scope of services outlined in the RFP;
10pts

e Discount rates, service fees, rental fess and any other fees; 35 pts ‘
+ Seiflement: imeliness of credits issued to depository bank; and, 10 pts
« Equipment: state of the art, abilify to integrate with other City software systems. 10 pts

= References Bpts

The City of Key West reserves the right {o ask questions, seek clarification of any or all Proposers
as part of ifs evaluation. Only the three (3) highest rated Proposals as determined by the Selection
Committee will go forward to the City Commission in ranked order. Final award will be made by the
City Commission, based solely on that response which, in their opinion, is in the best interest of the
City of Key West, all factors considered, irrespective of the Selection Committee ranking.



V. SCOPE OF SERVICES

A. Scope: The successiul Propoéer will furmish credit card services o the City for a period of three -
(3) years with an opfion to renew with two (2} one-year exiensions. All terms and conditions shall
remain the same during the contract period and any subsequent renewals.

B. Transaction Fees: Proposals shall be based on the transaction/convenience fees to be charged
to the City/City customer for processing VISA, MasterCard, Discover, and American Express credit
cards as well as debit cards. All interchange dues, assessments and any other fees levied by
VISA/MC, AMEX & Discover should be considered/treated as direct pass-through to the City, except
in the case of convenience fee billing proposals.

C. Service locations: Currently the Gity has two fypes of service locations. These service locations
each comprise a merchantaccount. The City also wishes to collect charges onHine sometime in the
near future. ’

1 )The City currently has the foliowing service locations/accounts for walk-in or phone in point of
sale fransactions. .

Parking Depariment — has one swipe terminal used for paying parking tickets
Building Depariment — has one swipe terminal used for paying building permits and
occupational licenses

« Revenue Department—has one swipe terminal used for paying all types of city charges, the
most prevalent being utility payments that account for 95% of all fransactions.

s Key West Bight Marina Dock — has one swipe terminal at the dock masters office for fuel
sales, supplies and rent payments. - '

» Key West Bight Marina Office — has one swipe ferminal in the office for rents and misc
payments.

« Garrison Bight Marina — has one swipe terminal at the office for rent, parking and ramp fee
paymenis

e Transfer Stafion — has one swipe terminal for payment of dumping charges

2) The Cily has the following service location/accounts for the payment of parking space
charges. '

» Key West Bight Parking — has 3 unattended pay stations for parking spaces.
Park-N-Ride — has 3 (see appendix 4) unattended pay station for parking spaces.

« City Parking — has 24 unattended pay stations in parking lots and on city streets thro ughout
the city.



E. Equipment and Access: Currently the City leases ali of its swipe terminals. The City purchases
and maintains all of its unattended parking pay stations. All pay stations are manufactured by CALE.

(See Appendix 3 for type of equiptnent.) At the current firfie the City does not process payments
through the infemet however, the Vendor must have capability to integrate with City’s software and
website. Please propose the equipment that will be necessary to process these transactions and the
related costs

F. Credit Card Service: The ability to process VISA, MasterCard American Express, and Discover
credit cards is required.

G. Supphes The Credit Card Services Provider will fumish to the City all necessary supplies o
process fransactions. One-part and two-part paper for use in terminals and printers are required.
Please provide any costs associated with supplies that will be charged to the City.

H. History and Reports: The following examples are either provided herein or available from the
City regarding transaction hisiory: 1.) Credit Card Usage — A summary of credit card transactions
reflecting gross volume and net sales for September, 2009 to March, 2010. 2.)A sample page from
a monthly statement may be requested by contacting the Purchasing Division. The sample monthly
statement represents the type of reporting the Credit Card Services Provider shall submit to the City.
3.) In addition o the above reports, daily detailed reports may be requested on an as-needed basis.

1. Implementation: Credit card services must be installed, training completed, and the systermn ready
to go [live in accordance with the proposed timeline.

J. On-Line Transactions: The City uses Sungard (HTE}), public sector software o provide all the
modules necessary to run the City. Sungard uses a software application called Click to Gov to
provide on line payment access. Although the City does not currently use this application it plans on
implementing the parking ticket and ufility payment portions of this application in the near future. The
ability fo process online transaciions is required.

K. Settlement: The City will maintain a bank account in their Depository Bank. Currently, this
account is at First State Bank of the Florida Keys, Key West, Florida. The City requires that an
Automated Clearing Housé (ACH) credit or debit be made to the settlement account at the
designated depaository bank.

L. Credits and Adjustments: Credit to a cardholder will be issued through the point-of sale
terminals or third parly sofiware vendors.

M. Fees: The Merchant Services Provider will invoice the City monthly for fees as established in the
Schedule of Charges furished herein. This invoice statement should reflect daily summary activity,
total sales, number of transactions and all transaction costs and fees associated with the credit
records processed. The invoice can be mailed and a check processed from the City, or an ACH
payment can be initiated to pay the monthly billing.



N. Reports: The City requires access 16 daily activity reports for each merchant ID/ Terminal I in
addition to the monthly summary activity reports and invoices. The City also requires on-line access
to all activity through secure internel access.

0. Charge-Back Procedures: The City requires nofification by email to the City's Finance
department designee regarding ifems to be processed as charge-backs.

P. Data Security: Service providers must agree to properly dispose of sensitive cardholder data
when no longer needed. The service provider must continue fo freat cardhoider data confidential
upon contract termination and must provide the City with documentation showing PCI Data Security
certification has been achieved. All failures to comply with PCI Data Security requirements must be
reported to the City immediately along with a timeline for corrective action.

Q. INSURANCE ‘
Prior to the execution of any coniract, the City of Key West requires that any awarded contractor must provide
fo the City a certificate of insurance {Accord or other approved format) naming the City of Key West as
additional insured, for the following:

* General liability (including completed operations coverage) in the amounts of $1,000,000 (combined
single limit} Bodily Injury/Property Damage coverage per occurrence, and $2,000,000 general

. aggregate coverage.
. Aufomaobile Liability in the amount of $1,000,000 {combined single imit), Property Damage and Bodily

) JInjury coverage.
. Professional Liability, in an amount not less than $500,000.00 per occurrence and $1,000,000.00
aggregate.
. Worker's Compensation as defined in the Florida General Statutes.

Any subcontractor to a contracted firm shall be likewise covered, and shall furnish certificates of coverage
acceptable to the City before starting work,

V. PROPOSAL INSTRUCTION AND FORMAT
The proposal‘ shall include each of the following:

A. ATRANSMITTAL LETTER signed by the appropriate officer of the firm offering the proposal and
certifying that the proposal and any cost projections included will remain in effect for 90 days.

B. APPENDIX 1 Proposers qualifications - Consists of 6 parts, the response to each part should
be Labeled “Attachment {Question #)—{Question descriptions)” and attached to the transmittal letter

C. APPENDIX 2 References — Please provide four (4). Use forms and format provided. If sufficient
space does not exist insert blank page and continue , .

D. APPENDIX 3 Costs — Please fill in cost information as applicable using forms and format
provided.

E. APPENDIX 4 EQUIPMENT - For informational purposes.
9



F. CITY'S FORMS
Proposer shall complete and return all City forms and any other forms inciuded in this RFP.
Omission of any of these forms may resultin the disqualification of the offer.

G. ADDENDA

If it becomes necessary fo revise any part of this request or if additional data is necessary to enable
interpretation of provisions of these document revisions, answers o questions asked, andfor
addenda will be provided to all prospective firms whio received this document through Demand Star
or by directly contacting the City’s project manager '

Those plan holders of record in Demand Star will be provided these documents via Demand Star.
Thosé plan holders that obtained this RFP by contacting the City will be notified by email.

H. SUBMISSION

An original and four (4) copies of Proposal are required, as well as one copy via compact disk or
USB drive in pdf or similar standard readable format.

10



APPENDIX 1
PROPOSER’S QUALIFICATION

1. Provide a brief overview of your company including the following:

« The name and location of your company, including the office locafion that will be serving
the City. .
A brief description of your business.
The number of years your company has been in business
Is your cormnpany a subsidiary of another corporation? If so, what is the name of the
parent company?

« The number of staff dedicated to provide requested service.
{Label “Attachment 1 — Overview’) ‘

2. Merchant proposer must be able to provide beginning to end merchant services, including
equipment/software, credit and charge transaction authorization, routing and setiement for all
major credit and debit cards. Describe this process and identify any joint venture or affiliated
relationships required fo complete the processing of the fransaction. {(Attach to proposal), (Label
“Attachment 2 — Process”).

3. Describe your customer support function. including hours of operations, phone numbers, after
hours and weekend availability, reaction time, service location, local contact etc. Describe the
process and proposed time line if a terminal went down during the weekday and if it went down
during a weekend or after hours. (Attach to proposal), (Label “Attachment 3 - Customer
Service”)

4. Please provide a sample Merchant Statement and explain how the City would resolve any
differences between internal deposits records and the Merchant Account Statement i.e. {where
and who would the city call, documentation required, etc.). (Attach fo Proposal), (Label
“Attachment 4 — Merchant Statement’}.

11



APPENDIX 1 .
PROPOSER’S QUALIFICATION

5. Please indicate any exceptions or concems taken to IV. SCOPE OF SERVICES (ébove).
{Label “Attachment 5 — Exception to Scope”). .

6. Please provide an implementation timeline once a contract has been signed. (Label
“‘Attachment 6 — Implementation Timeline”). ' '

12



APPENDIX 2
REFERENCES

~ Please list four management-level contacis from government or large credit card accounts.

Reference 1
Name of Account:

Phone number _ ' Name of confact
Title Email:

instaliation Date __ Durat';o_n of project
Scope of work completed \

13



Reference 2
Name of Account

APPENDIX 2
REFERENCES

Phons number

Name of contact

Title

Instaliation Date

Scope of work completed

Email:

Duration of project

14



Reference 3

Name of Account

APPENDIX 2
REFERENCES

Pheone number

Name of contact

Title

Installation Date

Scope of work completed

Emait:

Duration of project

15



Reference 4
Name of Account

APPENDIX 2
REFERENCES

Phone number

Name of contact

Title

Installation Date

Scope of work completed

Emait;

Duration of project

16



APPENDIX 3

COSTS
One-Time Fees:
Fee Description One Time Costs
Software
Software Upgrades

Merchant Application Fee

Setup Fee by Processor

Infemnal Confrol and Procedures Review

initial Training — onsite

Additional Training — telephone or written
fraining

_Other:

Product Fees: {See Appendix 3 for type of Equipment.)

Product

Model

Rental per
Month

Purchase per
Devise

Terminal (Attach type)

-Printer (Attach type)

PIN Pad (Attach type)

Check Readér—lmager

Imprinter

Eiectronic Check Svs. Fee

On-line Reporting
(Monthly Fee/User ID)

Wireless Equipment:

Supplies

Other:
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APPENDIX 3

COSTS
Monthly Fees: Required per Merchant Account ,
Fee Description . Perltem Cost Monthly Cost
(fees paid to Merchant) . ' '
Account Fee

Technical Support

Monthly Statement

Security Coverage

" Minimum Transaction
Volume

Transaction/Network
Access

Other:

List All Additional Fees Required fo Process Payment Made On-Line through the City
website

Fee Description Per [tem Cost Monthly Cost
{fees paid to Merchant)

Charge Backs

Other:

Settlement:
Provide applicable period for deposits to City’s bank accounts, i.e., 24 hours, 36 hours, 48
hours, 72 hours:
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APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS

By MERCHANT STATEMENT

VOLUMES BASED ON JUNE 2010

The City would like you to include only your cost and any per transaction fee over and above the

interchange/pass through fee in the City column. The

column {convenience fee} be an all inclusive cost including all interchange fees.

City would expect any cost in the City Customer

Department/ Payment Type /

Monthly

City City Customer
- Equipment in use Activity Cost PricefUnit | Cost Price/Unit
Revenue Department [ Utility
Payments / One swipe terminal
Visa - .
Sales # Transactions 370
Sales $ Amount $60.,063.89
MasterCard
Sales # Transactions 202
Sales $ Amount $40,604.88
American Express
Sales # Transactions 119
Sales $ Amount $29,758.35
Discover Card
Sales # Transaclions 8
Sales $ Amount $1.412.80
Department/ Payment Type / Monthly City City Customer
Equipment in use Activity Cost Price/Unit | Cost Price/Unit
Parking Department / Ticket Payments
/ One swipe terminal
Visa
Sales # Transactions 307
Sales $ Amount $11,625.50
MasterCard
Sales # Transactions 168
Sales $ Amount $5,756.25
American Express
Sales # Transactions 38
Sales $ Amount $2,282.10
Discover Card
Sales # Transacltions - 12
Sales $ Amount $3,445.00
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APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT
VOLUMES BASED ON JUNE 2010

Department/ Payment Type /
Equipment in use

Monthly
Activity

City
Cost PricefUnit

City Customer
Cost Price/Unit

Building Department / Permit
Payments / One swipe terminal

Visa

Sales # Transaclions

75

Sales $ Amouni

$8,621.94

MasterCard

_ Sales # Transaciions

25

Sales § Amount

$11,352.73

American Express

Sales # Transactions

38

Sales $ Amount

$7,926.45

Discover Card

Sales # Transactions

Sales $ Amount

Depariment/ Payment Type /
Equipment in use

NMonthly
Activity

City
Cost Price/Unit

City Customer
Cost Price/Unit

Transfer Station / Dumping Payments
{ One swipe terminal ' '

Visa

Sales # Transaciions

34

Sales $§ Amount

$1,230.92

MasterCard

Sales # Transactions

9

Sales $ Amount

$318.01

American Express

Sales # Transactions

6

Sales $ Amount

Discover Card

$369.29

Sales # Transactions

Sales $ Amount
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APPENDIX 3

COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
' By MERCHANT STATEMENT
VOLUMES BASED ON JUNE 2010

Department/ Payment Type /
Equipment in use

Monthly
Activity

City

Cost Price/Unit

City Customer
Cost PricefUnit

Key West Bight Marina / Fuel Rents
Supplies! Two swipe terminal

Visa

Sales # Transactions

267

Sales $ Amount

$123,249.99

MasterCard

Sales # Transactions

91

Sales $ Amount

$21,050.17

American Express

Sales # Transactions

110

Sales $ Amount

$120,054.73

Discover Card

Sales # Transactions

Sales $ Amount

Department! Payment Type /
Equipment in use

Monthly
Activity

City
Cost Price/Unit

City Customer
Cost Price/Unit

Key West Bight Marina Parking /
Parking Payments / Three
Unattended swipe station

Visa

Sales # Transacﬁor{s

3513

Sales $ Amount

$24,816.50

MasterCard

Sales # Transactions

1462

Sales $ Amount |

$10,293.25

American Express

Sales # Transactions

Saies $ Amount

Discover Card

Sales # Transactions

67

Sales $ Amourit

$489.50
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APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT
VOLUMES BASED ON JUNE 2010

Department/ Payment Type /
Equipment in use

Monthly
Activity

City
Cost Price/Unit

City Customer
Cost Price/Unit

Park-N-Ride/ Parking Payments / One
Unattended pay stations™

Visa

Sales # Transactions

Bales $ Amount

MasterCard

Sales # Transactions

Sales $§ Amount

American Express

Sales # Transactions

Sales $ Amount

Discover Card-

Sales # Transaciions

Sales $ Amount

Department/ Payment Type /
Equipment in use

Monthiy

City

City Customer

Garrison Bight Marina/ Rental Ramp
Parking Payments / One swipe
ferminal -

_ Activity

Cost Price/Unit

Cost PricefUnit

Visa

Sales # Transactions

179

‘Sales $ Amount

$38,751.56

MasterCard

Sales # Transactions

62

Sales $ Amount

$15,974.97

American Express

Sales # Transactions -

35

Sales $ Amount

$11,302.70

Discover Card

Sales # Transactions

6

Sales $ Amount

$961.95

** - Sales included in 24 pay staﬁoh on following page. Account fo be set separated for
accounting purposes upon purchase of new machines (see Appendix 4). Total sales for June
from this accourt, included in total of 24 on next page was $8,162.
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APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT
VOLUMES BASED ON JUNE 2010

City Customer

Department/ Payment Type / Monthly City

Eqguipment in use ] Activity Cost Price/Unit | Cost Price/Unit

Parking / Parking Payments / 24

unattended pay stations *

Visa ' '

Sales # Transactions 17,470

Sales $ Amount $116,734.75

MasterCard

Sales # Transactions 7,152

Sales $ Amount $48,735.15

American Express

Sales # Transactions

Sales $ Amount

Discover Card

Sales # Transactions 243

Sales $ Amount $2,127.25

Department/ Payment Type / Monthly City City Customer
Equipment in use Actiivity Cost PricefUnit | Cost Price/fUnit
| ONLINE / Parking Ticket Payments

and Utility Payments / City Website

Visa .

Sales # Transactions ?

Sales $ Amount ?

MasterCard

Sales # Transaclions ?

Sales $ Amount ?

American Express

Sales # Transactions ?

Sales $ Amount ?

Discover Card

Sales # Transactions ?

Sales § Amount ?

* - Fifteen additional pay stations were added in May
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. - 'APPENDIX 4 .
CITY OF KEY WEST EQUIPMENT

EQUIPMENT

CITY LEASED EQUIPMENT
7 — Hypercom Mode! T4205 ~ Swipe Card with key pad and receipt tape with dedicated
phone line. - .

CITY-OWNED EQUIPMENT
27 - CALE MP104

« The Cily anticipates replacing an AMANO pay station currently being used at the Park-n-

Ride with 2 to 4 CALE stations within the néxt 3 months.
" o An additional 15 CALE pay stations will be purchased next year
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PERMIT REQUIREMENT
AND COST

BUILDING/ZONING PLEASE COMPLETE
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ANTL-KICKBACK AFFIDAVIT

STATE OF FLORH)A
55
) COUN;TY OF MONROE
I, the undersigned, hercby duly sworn, depose and say that no portion of the sum herein bid will

be paid to any employee of the City of Key West as a commission, kickback, reward or gift,
directly or indirectly by me or any member of my firm or by an officer of the corporation.

BY:

sworn and presctibed before me this day of , 2010

NOTARY PUBLIC, State of Florida

My commission expires:
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LOCAL'VEN'DQR CERTIFICATION PURSUANT TO CKW ORDINANCE 09-22 SECTION 2-798

The undersigned, as a duly authorized representative of the vendor listed herein, certifies to the best of his/her
knowledge and belief, that the vendor meets the definition of a “T.ocal Business.” For purposes of this section, “local
business” shall mean a business which: _ :

a, Principle address as regisiered with the FL Department of State localed within 30 miles of the
boundaries of the city, listed with the chief licensing official as having a business fax receipt with fts
principle address within 3¢ miles of the boundaries of the city for at least one year immediately prior to -
the fssuance of the solicitatiorn.

b’ " Maintains a workforce of at least 50 percent of its employees from the city or within 30 miles of its
- boundaries.
c. Having paid all current license ﬁxes and any other fees due the city at least 24 hours prior to the publication

of the call for bids of request for proposals.

o Not a local vendor pursuant to Ordinance 09-22 Section 2-798
o Qualifies as a local vendor pursuant to Ordinance 09-22 Section 2-798

¥ you qualify, please complete the following in support of the self certiﬁca;io'n & submit copies of your
County and City business licenses. Failure to provide the information requested will result in denial of
certification as a local business. - -

Business Name . Phone:

Current Local Address: Fax:

(P.O Box numbers may not be used to establish status)

Length of time at this address

Signatare of Aunthorized Representative Date
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of ,20
By . - ,of
(Name of officer or agent, title of officer or agent) Name of corporation acknowledging)
or has produced as identification

(type of identification)

Signature of Notary

Return Completed form with Prmt, Type or Stamp Name of Notary
Supparting documents fo:
City of Key West Purchasing
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Title or Rank

SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(A)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PURBLIC OR OTHER OFFICIAL AUTHORIZED TO ADMINISTER OATHS,

1. This sworn statement is submitted to
(Print individual's name and title)
for

(print name of entity submitting swom statement)

whose business address 1s

and (if applicable) its Federal Employer Identification Number (FEIN) is

(If the entity has no FEIN, include the Social security Number of the individnal signing
this sworn statement:

2. I understand that a "public entity crime” as defined in Paragraph 287.133(1)(g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and
directly related to the transaction of business with any public entity or with an agency or
political subdivision of any other state or of the United States, including, but not limited
to, any bid or contract for goods or services to be provided to any public entity or an
agericy or political subdivision of any other state or of the United States and involving
antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentation.

3. 1 understand that "conviction" as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a finding of guilt or a conviction of a public entity crime, with or without an
adjudication of guild, in any federal or state trial court of record relating to charges
brought by indictment of information after July 01, 1989, as a result of a jury verdict,
nonjury trial, or entry of a plea of guilty or nolo contendere.

4, 1 understand that an "affiliate” as defined in Paragraph 287.133(1)(2), Florida Statutes,
means:
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1. A predécessor or successor of a person convicted of a public entity crime;
or

2. An entity under the control of any natural peison who is active in the
management of the entity and who has been convicted of a public entity
crime. the term "affiliate’ includes those officers, directors, execatives,
partners, shareholders, employees, members and agents who are active in
the management of an affiliate. The ownership by one person of shares
constituting a controfling interest in another person, or a pooling of
equipment of income among persons when not for fair market value under
an arm's length agreement, shall be a prima facie case that one person
controls another person. A person who knowingly enters into a joint
venture with a person who has been convicted of a public entity crime in
Florida during the preceding 36 months shall be considered an affiliate.

1 understand that a "person” as defined in Paragraph 287.133(1)(e), Florida Statutes.
means any natural person or entity organized under the laws of any state of the United
States with the legal power to enter into a binding contract and which bids or applies to
bid on contracts for the provision of goods or services let by a public entity, or which
otherwise transacts or applies to transact business with a public entity. The term "person”
includes those officers, directors, executives, partners, shareholders, employees,
members, and agents who are active in management of an entity.

Based on information and belief, the statement which I have marked below is true in
relation to the entity submitting this sworn statement (indicate which statement applics).

____Neither the entity submitting this sworn statement, or any of its officers, dircctors,
executives, partners, shareholders, employees, members, or agents who are active n the
management of the entity, nor any affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to Fuly, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 01, 1989.

"The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and
convicted of a public entity crime subsequent to July 01, 1989. However, there has been
a subsequent proeeeding before a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer determined
that it wasnot in the public interest to place the entity submitting this sworn statement on
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the convicted vendor list. {attach a copy of the final order).

I UNDERSTAND THAT TIHE SUBMISSION OF THIS FORM TO THE CONTRACTING
OFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH ONE (1) ABOVEIS
FOR THAT PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH
DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. [ ALSO
UNDERSTAND THAT I AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT
PROVIDED IN SECTION 287.017, FLORIDA STATUTES, FOR THE CATEGORY TWO OF |
ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

(SIGNATURE)

(DATE)

STATE OF

COUNTY OF

PERSONALLY APPEARED BEFORE ME, the undersigned
authority. who, after first being sworn by me,
(name of individual)
affixed his/her signature in the space provided above of this
day of , 2010

NOTARY PUBLIC

My commission expires:
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CALL FOR PROPOSALS
NOTICE is hereby given to prospective Proposers that sealed proposals will be received by the

| CITY OF KEY WEST by the office of the City Clerk, 525Angela Street, Key
West, Florida 33040, unti! P.M. for RFP# 010-10 Merchant Services.
Proposals will be opened in the office of the City Clerk then and there. Late Proposals will not
be considered. SPECIFICATIONS AND DOCUMENTS may be obtained from DemandStar by
Onvia at www.demandstar.com/supplier - or by calling 1.800.711.1712. One (1) original and four
(4) copies of the proposal and one copy Via compact disk or USB drive in PDF format are to be
enclosed in two (2)sealed envelopes, one within the other, each clearly marked on the outside:
REP #010-10 Merchant Services, addressed and delivered to:
CITY CLERK
CITY OF KEY WEST FLORIDA
CITY HALL, 525 ANGELA STREET
_ KEY WEST, FLORIDA 33040
At the time of the award, the successful Proposer must show satisfactory documentation of such
State, County and Citj ticenses as would be required. Any permit and/or license requirement and
subsequent costs are located within the documents. The successful Proposer must also be able {o
satisfy the City Attorney as to such insurance coverage, and legal reqeircments as may be
demanded by the proposal in question. The City may reject bids: (1) for budgetary reasons, (2) if
the Proposer misstates or conceals a material fact in its proposal, (3) if the Proposer does not
strictly conform to the law or is non-responsive to proposal requirements, (4) if the Proposal is

conditional, or (5) if a change of circumstances occurs making the purpose of the Proposal

unnecessary or (6) if such rejection is in the best interest of the City. The City may
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also waive any minor informalities or irregularities in any bid.

' SUE SNIDER, PURCHASING AGENT
Published
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ADDENDUM NO. 1
RFP 002-11 — Merchant Services

To All Bidders:

The following questions and answers are hereby made a part of RFP 002-11 as felly as
completely as if the same were fully set forth therein:

1) Question - Please provide detailed information on the CALE machines, does the city
maintain the machines or are they managed by a third party.

1) Answer — The City mantains the pay stations in the field with phone and online technical
support from CALE Parking USA. Two of our employees have been trained by CALE as
technicians. We have an extended warranty contract with them (bat covers all parts. We pay for
processing and software support. See attached for specifications.

2) Question - Regarding your reQuest for convenience fee model is this for all of your
transactions for point of sale or in the future for your online transactions. Please provide on
what you are assessing the corvenience fee for '

2) Answer — Currently the City does not assess a convenience fee. The City would like the option
to process all of its payments, both present and future, throngh a convenience fee model and a
transaction fee model, The City envisions the use of both models for its credit card processing - a
convenience fee model would not be practical for the automated pay stations or in the highly
competitive marine fuel environment. However, it may be practical for over the counter payments
in the revenue, building and other City departments. Currently the City absorbs all merchant
charges. The migration to and implementation of a convenience fee model for certain payments
will be at the sole discretion of the City Commission.

3) Question - Anti-Kickback Affidavit can this be limited to the person signing this as we need
to make alteration to this document?

3) Answer — No, the City forms have been designed fora specific putpose any alteration of this
format may result in the proposals being considered non-responsive.

4) Question -Sworn Statement on public entity crinies can this be alter to qualified fo actual
knowledge of the person signing this?

4) Answer - — No, the City forms have been designed for a specific purpose any alteration of this
format may result in the proposals being considered non-responsive.

5) Question — Whe is the current card processor?

5) Answer — First State Bank of the Florida Keys/Transfirst.



6) Question — Who hests your online website? What payment gateway are they using?
Is the site PCI compliant?

6) Answer — Currently the City does not fake payments enline.

7) Ouestion — Is any cardholder data stored for any reason? If so, where is this data
stored?

7) Answer - No, credit card data is destroyed.

8) Question — Is a convenierice or additional fee of any type assessed to the credit card
payments made via online payneent website?

8) Answer - Currently the City does not take payments online.

9) Question — How are the credit card processing fee currently paid for ; divect bill,
ACH debit, account analysis, etc?

9) Answer — ACH debit

10) Question — Is the “export file of approved transactions” provided by the website
vendor or the credit card processor?

10) Answer - Currently the City does not take payments online.

11) Question — What is the total dollar amount of credit card transactions accepted last
year? :

11) Answer — For the 12 month period ending 11/30/10 it was $8 miilion dollars.
12) Question — What is the average transaction amount of credit card payment?
125 Answer — For the 12 month period ending 11/30/10 it averaged $153.00

13) Do you want to continue renting equipment or want & lease/purchase option?
13) Answer — Quote both.

14) Question — Can the City of Key West provide contact information for a
representative at Click to Gov?

14} Answer — For information regarding this application you my contact Alison
Osterberg, Project Coordinator - Client Services, SupGard Public Sector, at 407-304-
3431 . .



15) Question - Are there particular departments the City would fike to access a
convenience fee? :

15) Answer — See answer 2) above.

16) Question - Could you please list which Authorization Networks Sungard (HTE) Software
uses to process transactions, if known? fi.e. TSYS/Vital, Buypass, eic).

16) Answer - TSYS VitalNet

17) Generaf — Additional Questions and Answers will be posted on Demand Star and the
City’s web site only and will not be e-mailed to perspective bidders.

All Proposers shall acknowledge receipt and acceptance of this Addendum No. 1 by
acknowledging Addendum in their proposal or by submitting the addendum with the
proposal package package. Proposals submitted without acknowledgement or without
this Addendum may be considered non-responsive.

Signature : Name of Business



ADDENDUM NO. 2
RFP 002-11 — Merchant Services

To All Bidders:

The following questions and answers are hereby made a part of RFP 002-11 as fully as
completely as if the same were fully st forth therein:

1. Please provide the payment application that integrates with the City’s CALE Point
of Sale equipment?

1. Gateway program is Merchant Connect Multi.

2. Will the City be charging convenience fees through the Click to Gov application
only?

2. No, the City envisions the use of both models for its credit card processing - a convenience
fee model would not be practical for the automated pay stations or in the highly competitive
marine fuel environment. However, it may be practical for over the counter payments in the
revenue, building and other City departments, in addition to an on-line payment processing
environment such as Click to Gov. Currently the Cify absorbs all merchant charges. The
migration to and implementation of a convenience fee model for certain payments will be at the
sole discretion of the City Commission

3. Are the City’s terminals leased through their existing processor or a Third Party? If
leased through a third party, what is the City’s intent for use of the existing

terminals?

3. The City intends to buy, lease or rent terminals from the merchant service provider
selected in the RFP process.

4.-Can we request the City of Key West RFP#002-11 in Word format?
4. The City’s policy is not to provide word copies of its bid documents used in the RIFP
and BID process. This is done to prevent the manipulation of the contents whether
intentional or through oversight.
5. Would it be at-all possible to get the RFP document in a word form?

" 5. Sec 4 above

6. On page 1, Opt. g. requests to include a “Call for Proposal’ document, could you
please list an explanation of where this document is located/what exactly it is?



6. It is page 29 of your RFP package it is the last page. It is simply the advertiserent that
was published in the local paper. This document is for informational purposes only.

7. I was wondering if I could get a copy of the statements or a summary of usage
(staiements would be preferred) from September 09 — March *10. I would request
longer time period, but the above dates are all that are referenced in the RFP.

7. See attached merchant statements.
8. Is a word form of the RFP available?
8. See 4 above.

- 9. Can you provide a list of certified payment gateways that are supported by the Cale
parking system?

9. Current gateway program is Merchant Connect Multi — made by Tender Retail.
Waiting for list from CALE.

10 Is the provider required to support Cale and Amano parking systems during the
transition off of Amano if that is not completed before the May implementation
timeline?

10. CALE only

11. Does the City bill for monthly parking or marina slip rental fees? Are these
recurring and can the City estimate the average fee for each?

11. Yes. Yes the city bills for slip rentals and certain “upland” leases on a monthly basis.
The monthly slip rental charges amount to approximately $189,000 for a average bill of
$800 and the monthly lease charges amount to $197,000 for a average bill of $5.200.

12. Can the City provide a breakdown of the number and volume of menthly residential
versus commercial utility payments?

Garbage .
No. of accounts Total charges
Residential 11600 | $ 338,670.50
o Stormwater L
Residential 11503 $ 93,343.62
Commercial 1110 $ 100,245.00
' . Seiwer :
Residential 10265 $ 410,203.65
Commercial 1411 $ 11097471




13. Does the City require notification of a chargeback before being debited by the
merchant previder or can this occur in parallel?

13. Preferred method would be before.
14. The City is requéstiﬂg pricing on check reader-imager equipment in Appendix 3
(Product Fees). Can you provide the transaction number and volume of checks

currently accepted by the City (If available, by Department)?

14. The city does not employ this technoiogy at this time. Pricing of this piece of
equipment is optional at this time.

15. Would it be posﬁle to receive word/excel versions of this RFP?

15. See 4 above. |

16. Who is the City's current payment processing vendor?

16. First State Bank of the Florida Keys/Transfirst

17. What is the Payment Application used for the A-mano pay stations carrently in use?
17. N/4 — Amano will be discontinued by implerﬁentation.

18. What is the Payment Application used for the CALE MP104 stations?

18. See number 1 above. -

19, Would the City consider using a payment application other than Click to Gov for
Online Transuction Processing? :

19. Yes, the City is currently reviewing other public sector software. There is a distinct
possibility that the City will be migrating o a new software vendor in the next 18
months. Therefore the City would consider using a separate payment application at this
time, should the application proposed sufficiently serve the City’s needs for payment
Processing.

20. Would the City consider integrating an alternate payment application into the
Sungard (HTE) public sector software?



20. Yes based upon 19 rcspons;: above.

21. May we reguest & copy of your latest statement?

21. See attached merchant statements.

22. Verify type of co#necﬁarz used for equipment. Dial Up or DSL

22.Dial Up

23. Provide 3 months of Merchant statements for each location.

23. Seé attached merchant stateménts.

24. In response to section M regarding your fees: BB&T will not invoice The City of
Key West. However, The City of Key West will receive monthly statements with each
locations fee. BB&T will debit the fees from their Direct Deposit Account (DDA). Will

this accommodate the needs of The City of Key West?

24. Yes.

All Proposers shall acknowledge receipt and acceptance of this Addendum No. 1 by
acknowledging Addendum in their proposal or by submitting the addendum with the
proposal package package. Proposals submitted without acknowledgement or without
this Addendum may be considered non-responsive.

Signature Name of Business
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December 21, 2014

Roger Wittenberg, Finance Director
City of Key West

525 Angeld St

Key West, FL, 33040

Déar Mr. Wittenberg?

First State Bawk of the Florida Keys appreciates the opportunity i offer our proposal
for RFP # 002-11 for reerchant services and certifies that all terms and cost projections will
refmaits in effect for 90 days. We dre proid of our 37 year banking partnership with you and
wish, t5 confinue providing merchant services to the City of Key West.

First State Bank of the Florida Keys is the only baok who is headquartered in the City
of Key West and exclustvely serves the lpeal community in Key West and Monroe County.

_ We have prepared 3 comprehensive response to the City of Key West®s reguest that
includes supporting documenfation on the Bark’s many services and benefits to aad the City
of Key West i its decision proeess.

Key proposal highlighis include:

# Local Merchaut Service suppott; assistance and ciistomer focused
v (uick and efficient response e for any questions Or emer, gencies
¥ Long estahlished partmership with the City of Key West

¥ Experienced staff with many yesrs in the merchant services industry
¥ Processing parfner received an A+ from the Betisr Business Bureau

 Firsi State Bank of the Florida Keps is set apart from the won-local bapks by its 53-
year histery of providing local banking, public funds management, lending, businéss and
merchant é4rd services, a deep understanding of the Keys market 2nd a historic commitment
to both ¢ivie and comominity gauses. -

First Sigte Bank of the Florida Keys also provides banking services for 13 of Monroe
Counties public funds giving us both vast experience and a deep understanding of the special
firiancial services riceds of our local public entities. ,

We look forward to confinuitg with our long term merchant services and banking

relationship wifh the City of Key West and are commitied to providing the expert banking
and old-fashioned customer sérvice that only & true community bank can provide.

Sincerely,

Diiane Gibson
Vice Presidernit
Corporaie Services

11 Keys Locations « KeysBank.com » Toll Fre (866) 298-1858
Key West (305) 296-8335 » Lower Keys {305) 872-4778 « Marathon (365) 2894393 « Upper Keys (305} 8322472
Winin O PO. Rox 1879, Key West, F1. 33041



November 24, 2010

To: . All Prospective Proposers
Cit)[ of Key West RFP #002-11 — Merchant Services contains the fo!ioﬁng documents:

Cover letter one (1) page in length

Proposal twenty (20) pages in length

Required permitlicense one (1) page in length
Anti-Kickback Affidavit one (1) page it kength
Local Vendor Certification onc (1) page in length
Entity Crimes Statement three (3} pages in length
Call for Proposals one {1) page in length ,

Please mriewyeurpmposa!panhgc-lo ensure it contains all of these docnments. Ifnof, contact
Sue Snider, City of Key West Purchasing Agent at (305) 809-3815, immediately, to cbtain copies
of any missing document(s). :

Praposers submitting proposals shonld ensure that the following documents are completed,
cestified, and returned as instructed: Anti-Kickback Affidavit, Public Enfity Crimes
Certification, Copy of Curreat Occupational License, and Local Vendor Certification, if
applicable.
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SUBJECT:

ISSUE DATE:

' MAIL PROPOSALS TO:

DELIVER FROPOSALS TO:

PROPOSALS MUST BE
RECEIVED:

NOT LATER THAN:

SUE SNIDER
PURCHASING AGENT
CITY OF KEY WEST

Enclosures

RFP#002-11 .
MERCHANT SERVICES

NOVEMBER 24, 2010

CITY CLERK

CITY CF KEY WEST
525 ANGELA STREET
KEY WEST, FL 33040

SAME AS ABOVE -
DECEMBER 22, 2010

3:00 P.M.



REQUEST FOR PROPOSAL (RFP) #002-11

Ciy of Koy West
P.0. Box 1409

525 Angela St.
Key West, FL 33031

L INTRODUCTION

The City of Koy is requesting proposals from eligible and quafified firms, authorized to do business
in the State of Florida to provide Merchant Sesvices o various depariments within the City of Key
West, Fiorida (the Cily.”) The services provided will be in accordance with fhve Request for Proposal
(the RFP).

This RFP is intended to serve as the proposal farm for the Merchant Services agreement. There are
several blanks 1o fiff inand q:asﬁonstobeamred.%evaimﬂonofﬂwpmpusefspmposamﬁl
" bs based on these resporises. The RFP also requesis cerlain information to be attached and
specifically Iabeled. Proposals must be complete, address all aspecis of the RFP, and inchude all -
requested information fo receive full considerstion by the Gity in the selection precess.

The Cily desires fo enier inte a contract of mutual parly benefit and will be happy to answer all
quesfions pertaining to this RFP. All questions regarding this RFP shouid be directed by e-mailto
Roger Wittenberg Finance Director, at iwitienb@keywestcity.com, Questions and answers will be

published as an addendum on Demand Star and made avallable to all proposers of record.
Questions will be answered every Monday unfil the deadline.

B TIMELINE
The City anticipates the following calendar of events:

.{ TARGET BATE (201072011} DISCRIPTION OF EVENTS _
Wednesday, November 24 issus RFP post on Bemand Star
Friday, December 10 1 Deadline for waitien guestion and clarifications
Wegdnesday, Decomber 22 Receive proposals '
Week of January 3-7 Selection commities meeting
Tussday, February 15 Commisslon consideration for award
Tuesday, March 15 Contract Signed Begin implementation

On or before May 1 Implementation



{iL BACKGROUND

The City has provided the option to pay by credit card for some fime now, Visa, MasterCand,
American Express and Discover, at vatious locations throughout the City. Over the past few years
cradit card transactions have averaged 2,000 4,000 per month in total irom the various logations.

Inthe past yearin an effartiosa#eonpersnmalcesismecitymwd parking lois have gone froma
manned pay station to an unatended pay and display station. At the same ims, the city has been
replacing its parking meters with pay stations that service entire blocks.

As aresult o‘fﬂwée changes the city has begun o incuranadtﬁﬁonalﬁ,ﬂﬂﬁsrnaﬂﬁalahansacﬁom
per month. : .

The city curently has 27 CALE machines and anticipates replacing an AMANO machine wrrenilyai

the Park-n-Ride with 2- 4 CALE's prior fo awarding of this RFP. During the next fiscal year the City
plans on adding 15 more and periodically thereafter as needed,

. CRITERIA FOR EVALUATION AND SELECTION

All complete and responsive proposals will be evaluated by the Selecion Committee comprised of
the Finance Director, the Deputy Finance Director, the DirectorefIT, and s representative of Public
Financial Management (PFM) at a publicly noficed ineefing. The evaluationof the proposals will be
made based on the Tollowing criteria:

» Abiiily to perform and provide the required services; 30 pis

+ Completensss of proposal and agreement to scopg of services cuilined in the RFP;
10pls

» - Discount rates, servica fees, rental fess and any other fees; 35 pis

» Seflement fimeliness of credits issusd fo depository bank; and, 10pis

. Equipmrtstateofﬂ:eart.d_:iﬁtytointeg:atewilhoﬂxercitysaﬂvmasysmms. 10pis

+» Refarences.  Spis
The Cify of Key West raserves the right to ask questions, seek claﬁﬁtionafanyor-all Proposers
as part of its evaluation. Only the three (3} highest rated Proposals as determined by the Selection
Committes will go forward to the Cify Commmissionin ranked order. Finat award will be made by the

City Commission, based solely on that response which, in thelr opinion, Is in the bestinterest of the
City of Key West, 2l factors considered, ifraspective of the Selection Committee ranking.



W. SCOPE OF SERVICES

A. Scops: The successful Proposer wilf fumish credit card services o the Cily for a period of three
{3} years with an opfion to renew with two (2) one-year extensions. All terms and conditions shail
remain the same during the contract period and any subsequent renevwals.

B. Transaction Fess: Proposals shall be based onthe fransaction/convenience fees 1o be charged
to the City/City customer for processing VISA, MasterCard, Discover, and American Express crodi
cards as well as debit cards. AW interchange dues, assessments and any other fess levied by
VISAMC, AMEX & Discovershould be cansideredireated as direct pass-through o the City, except
ih the case of convenience fee billing proposals.

C. Sexvice locations: Cumently the City has two fypes of service locations. These service locations

each comprise a merchant account. The City also wishas 1o collect charges on-ing sometime in the
near future.

1) The City currentiy has the following service locations/accounts for walk-in or phone in point of
sale transactions.

» Parking Department — has one swipe terminal used for paying parking fickets

s Building Department — has one swipe ferminal used for paying bullding pennits and
occupafional licenses

» Revenue Department—has one swipe lerminal used for paying all fypes of city charges, the
most prevalent being ufility payments that account for 95% of all iransacfions.

+ Key West Bight Marina Dock — has one swipe ferminal at the dock masters office for fuef
sales, supplies and rent payments.

+ Key West Bight Masina Office — has cne swipe tarminal in the office for rents and misc

» Gamison Bight Marina ~ has one swipe termingl at the office for rent, parking and ramp fee
payments

e Transfer Station — has ene swipa terminal for payment of dumping charges

2} The City has the following sewice focationfaccounts for the payment of paking space
chaiges.

+ Koy West Bight Parking — has 3 unattended pay stations for parking spaces.

+ Park-N-Ride —has 3 {see apperdix 4) unattended pay station for parking spaces.

« City Parking —has 24 unatiended pay stafions in parking lots and on city streets throughout
the ity _



E. Equipment and Access: Cutrently the Cityleases all of its swipe terminals. The Gity purchases
and maintains all of its unatiended parking pay stations. All pay stafions are manufaciured by CALE.

“{See Appendix 3 for type of equipmant.) Atthe curent ime the City does not process payments
through the internet however, the Viendor must have capabifity to integrate with City's sofiware and
wabsite. Please propese the equipment thatwill be necessaryto process these transacions andthe
related cosis

F. Credit Card Service: The ability to process VISA, MasterCard, American Express, and Discover
credit cards Is requived. ,
G. Supplies: The Credit Card Services Provider will furnish to the City all necessary supplies o
‘process transactions. One-part and two-part paper for use in terminals and printers are required.
Please provide any costs associated with supplies that will be charged 1o the Cliy.

H. History and Reports: The following sxamples are either provided herein or available from the
City reganding fransaction history: 1.) Credit Card Usage — A summary of credit card transactions
refiecting gross volume and net sales for September, 2003 to March, 20140. 2.} A sample page from
a monthly statement may be requested by contacting the Purchasing Division. The sampie monthiy
statement represents the type of reporiing the Credit Card Services Provider shall submit to the City.
3.} In addifion to the above reporis, daily detailed reports may be requested on an as-needed basis.

L. Implementation: Credit card sesvices mustbe installed, iaining compleled, and fhe system ready
to go Fve in accordance with the proposed fimeline. :

J. On-Line Transactions: The City uses Sungard (HTE}, public sector sofiware to provide all the
modules nacessary fo run the City. Sungard uses a software application called Click to Gov io
pravide on line payment access. Although the City does not currently use this application it plans on
implamenting the parking icket angd ulitity payment portions of this applicationin the near future. The
abily fo process online transactions is required.

K. Settiement; The City will maintain a bank account in their Depository Bank. Currently, Ihis
account is at First State Bank of the Florida Keys, Key West, Florida. The City requires that an
Automated Clearing House (ACH) credit or debit be ‘made to the seiflament account at the

designated deposiiory bank.

L. Credits and Adjustments: Credit to a cardholder will be issued through the point-of sale
ferminals or third parly software vendors. '

M. Faes: The Merchant Services Provider will invoice the City manthly for fees as established inthe
Schedule of Charges fumnished hersin. This invoice staternentshould reflect daflly summary activity,
fotal sales, number of ransaciions and all transaction costs and fees associated with the credit
recordspmcessed.Theimoiaecmbemailedandameckpmwssedfmmﬁecw,oranACH
payment can be infiated to pay the monthly bifling.



N. Raports: The City requires access to daily aclivity reports for each merchant D¢ Terminal 1D in
addifion to the monihily summary activily reporis and invoices. The City also requires ofrline access
to all activity through secure infernet access. : ’

©O. Charge-Back Procedures: The Cliy requires notificaions by email to the Cily's Finance
depariment designee reganding items to be processed as charge-backs.

P. Data Security: Service providers must agree io properdy dispose of sensitive cardholder data
when no longer needed. The service provider must continue fo treat cardholder data confidential
upon contract tenmination and must provide the Cify with documentafion showing PCl Data Security
carfification hkas been achieved. Al falheres to comply with PCI Data Securily requirements mustbe
reporied to the City immediately along with a timeline for correcfive action.

Q. INSURANCE

Priorto the execution of any contract, the Gty of Key West requires that any awarded contractor must provide
to the Clly a certificate of insurance {Accord or ofher approved fosmat) naming the Clty of Key West as
additional insured, for the following:

. GeneralEabllity (inciuding completed operations coverage)n the amounts of $1,000,000 {combine!
single §imit) Bodily InjuryiProperty Damage coverage pef occumence, and $2,000,000 genaral

apgregate covesaga. ) ;
- Autemoblle Liahilityin the amourt of $1,000,000 {combined single imit), Property Damage and Sodily

injury coverage.

- Professional Liability, in an amount not less than $500,000.00 per accusrence and $4,000,008.60
apgregate.

- Worker’s Compensation as defined in the Florida General Stafutes.

Any subcontractor to a contracted firm shall baﬁkwﬁsecovered,'md shall furnish cerfificates of coverage
acceptable to the City befare starting work.

V. PROPOSAL INSTRUCTION AND FORMAT
The proposal shall include sach of the following:

A. ATRANSMITTAL LETTER signad bythe appropriate officer of the firm offering the proposal and
ceriffying that the proposal and any cost projections included will remain in effect for 90 days.

B. APPENDIX 1 Proposers gualifications - Consists of 6 parts, fhe response to each part should
be Labeled “Attachment (Question £ —{ Question descripionsy and atiached to fhe transmiitat letior

C. APPENDIX 2 References —Please provide four (4). Use forms and format provided. if sufficient
space dogs nol exist insert blank page and continue

D. APPENDIX 3 Costs - Plaase fill In costinformation as applicable using forms and fosmat .
provided.

E. APPENDIX 4 EQUIPMENT — For informational purposes.
7



F. CITY'S FORMS
Proposer shall complete and retum all City forms and any other forms included in this RFP.
Omission of any of these forms may result in the disqualification of the offer.

G. ADDENDA

If it becomes necessary to revise any partof this request orif additional datais necessary o enable
interpretation of provisions of thess document revisions, answers to questions asked, and/er
addenda will be provided to all prospective firms who received this document through Demand Star
or by directly contacting the City’s project manager

Those pian hoiders of record in Demand Stas will be provided these doguments via Demand Star.
Those plan holders that obtainad this RFP by contacting the City will be netified by email.

' H. SUBMISSION ,
An original and four {4} copies of Proposal are required, as well as one copy via compact disk or
USB drive in pdf or similar standard readable format.



APPENDIX 1
PROPOSER'S QUALIFICATION

4. Provide a brief overview of your company including the foliowing:
» The name and focation of your company, including the office location that wil be serving
the City. ' : - - _
e Abrief descripfion of your business.
The number of years your company has been in business
» Isvour company a subsidiary of another corparation? if sc, what is the namse of the
o The number of staff dedicated to provide requested service.
(Label “Aftachment 1 — Overview’}

2. Merchant propeser must be able to provide beginning fo end merchant services, including
aquipment/software, credit and charge transaciion authorization, routing and settierrent for all
major credit and debit cards. Describe fhis process and identify any joint venture or afitiated
relationships required to compiste the processing of the transaction. (Altach to proposal), {Labet
“Attachment 2 = Process”).

3. Describe your customer support funciion. Including hours of operations, phone numbers, after
hours and weekend availabiity, reaction fime, service location, focal contact etc. Describs the
“process and proposed fime line if a terminal went down during the weekday and i i€ want down
dun;g a weekend or after hours. {(Atiach 1o proposal), {Labsl “Attachment 3 ~ Customar
Service™)

4, Please provide a sampie Merchant Statement and explain how the City would resolve any
ditferences bstween intemal deposiis records and the Merchant Account Statement i.e. {where
and who woudd the city call, documentation reguired, etc.). (Attach o Proposal), {Label
“Attachment 4 — Merchant Statement™}. :



Céty of Key West RFP #002-11 — Merchant Services
APPENDIX1
PRO?GSER’S QUALIFICATION
Attachment 1 — (}yervievsf
1. Provide a brief overview of your company including the following:

» The name and location of your company, including the office location that
will be serving the City:

First State Bank of the Florida Keys - Main Qffice

1267 Simonten St

I5ey West FL 33040

First State Bande of the Florida Keys ~Mevchant Services Dept.
3406 N. RBoosevelt Blvd -

Key West FL 33040

% A brief description of your business:

¥irst State Bank of the Florida Keysis a full service focal commeunity
hank headquartered in ey West.

¢ The pumber of years vour company has been in business:

" First State Bank has been serving the local codmusity simee 1955 and
remains the only conmmmeniiy bank still = exlsiance in the str;aia Keys.

@ Is your company a subsidiary of another ca:;por_anon‘? If so, what 15 the
ndrne of the parent company?

First State Bank of the Florida Keys isn’t a sobsidiary of amether
company.



City of Key West RFP #002-11 Merchant Services
Attachment 1 — Overview Continued
s The number of staff dedicated o provide requested service:

Firet State Bank of the Fiorida Keys has four (4) full fime employees iz
our Merchant Serviges E‘}epﬁrtmegt in Key West who are dedicated to
providing top notch service to the Cify of Key West and are available

. during the Cily of Key West's normal buskiess hours.

We also have & 24/7 Help Desk for any alter owrs issuéy and our
Merchant Servives sgaﬁ“ are alse available by ee® phone In emergenty
sitapfions.

We are aeafiable imumediaiely to adidress sny guestions and handie sy
jusnes as meeded to ussist fhe City along with our Brakch staffwho are
gvaiiable dirmg worntil banking henrs.



City of Key West RFP #002-11 Merchanf Services
Attachment Z — Process

2. Merchant proposer must be able to provide begitning, to end merchant
services, including equipment/softwatre, credit and charge transaction
authorization, routing and seftlement for all major credit and debit cards,
Describe this process and identify any jomt venture or affiliated relationships
required to complete the processing of the transaction:

First State Bauk of the Florida Keys has provided the merchant services
processing for the City 6f Key West singe 1094 and we kave suecessiuily
extended our services to other merchant service accounils as they were
added through the years.

Fyuipment is provided by Piest State Bank on a month-te-ments fee
basis 6 can be parchased. Reifil equipment is swapped sul by local
Tiret Sfate Bank staff if needed af no additipnal vest. i the Eity owns amy
equipment that would need vepaiy; Firsi State Bk will provide 2

temporary replacement antil the owaed equipment is repaired.

First State Bank of the Florids Keys can provide beginning 4 end
services by the following meilid:

o Aftor your cusiomer inftiafes the sale, authorization refuests ars
rousted to the vard issuing bank, which approves or dedines each
fransaction. -

e Approved transaciions are batched cither by city cmployees or
awtomatically 2t a designated tirae by terminals or software.

& Autherized transactions are routed o First State Bank’s procsesing

parmer, TransFirst. : ‘

s TrapsFirst sands each trangaciien fo the apprepriate card issuer for
pesting to ihe tardbolder, and posts the deposit for MinsterCard, Visa
& Discover. Credi for tranisciions done by those three ¢ard iypes
will post as one total deposit te the designated aceount via ACH on the
secand husiness day affer bateh transmission. Ameriean Express will
post credits far their cards in sccerdance with the agreement between
Americen Fxpross and the City of Key West.



City of Key West RFP #002-11 Merchant Services
Attachment 3 — Customer Service

Descnbe your customer support function, incldading hours of operatt@ng, phone
numbels after hours and weskend availability, reaction time, sérvice locafion, local
coutact ete. Describe the process and proposed time ing if a terminal went down during
the weekday and I it wert down during a weekend or after hours.

Fivet State Bavls of the Florida Keys is the only remaining Iucal bank sexving the
community and is dedicated to providing “old fushiivined” castomer service thet has
esrned it the designation 2 Besi Busiress & Best Bank in Mornroe Congl

We are eommitted to providing the City of Key Weit with prapipt; conrtéons aﬁd
professional crstamer servica by opr lecal siaff in ¢ Merchant Rervices
Deparizoent.

Cvur Merehag? Bervics teans snembers aré

Dispe Gibson, Vies President/Corporate Seryices
Phone: (305) 295-6500

Cell: (365) 9231689

dgibson@keysbipk.com

30 yenrs of banking expericice

Anna Bajrd, Assistance Vice Pmﬁ%:!mt{{mrgz}mﬁe Services
Phone: (305) 2056819

Cel: (305) 923-5240

sanzb@kevshank.com

30 years of beaking experience

Jatie Cloutier, Mevchant Services Frocessor
Paoas: (365) 293-9824

Cellr  (413) 895-3282
;anac@hevsbm&cﬁm

28 pegrs of customer service experieiice

James Todd, Merchant Seyvices
Phone: (305) 2936814

Call:  {305) 393-4154
jamesc@ieyshank.coin

9 years of banking experience



’ Attactment: 3 ~ Qmstover Service (bitirusd .

Boulevard

Corporate Services

Diane Gibson _ AnoaBaird Jane Cloutier
VEB/Corporate Services & AVP/Corporate Services Mexchant Sevices Processor
Business Development Officer
- Manager -

James Todd ' o
Merchant Services
Represeniative



City of Key West RFP #002-11 Merchant Sefvices

Attachment 3 — Customer Service Continued
O hours of operation:

Monday- Friday 8:30 am — 6pm with a 24/7 Help Desk
Local staff are also zvailabie by cell in any emergency
. sitestions after hours

TrausFirst Help Desk Custorer Service Support Team:

Available 2447
Toll Free Number: (877 608-4599

‘We have Feen providing the City of Kev West merchant services support fur many
years and have atways pridad ca rseives ph being prompt and guick fo respond to
any needs of thie City staff, IT a terminal shonid go dowa during notmal business
hours, we would respond guickly to replace the terminai and get you back up and
running within 1-2 hours. I a situation steursafier mormal business hours, we:
would norinally be able to réspond quickly within the same 1-Z houy Gimeframnse.
Kiore time may be reqaived for very somples situations especialy i there is an issue
with tie City's third party vendor.

As Cify steff is aware from pasi experisuce, our highly experienced Merchant
Service Department has been very instremenial in problem solving and assisting
you for many vears, espeatally with resgliition of miry third party PC vendor issies.



City of Key West RFP #002-11 Merchant Services
Attachment 4 - Merchant Statement

4, Please provide a sample Merchant Staternent and explain how the City
would resolve any differences between internal deposits records and the
Merchant Acooimt Statement i.¢. (where and who would thﬁ city ca.I}
documentation required, oic.}.

We have attached pae of the City of Key West’s merchant siatements for
YOUT review, .

I the City of Ky West would need assistance o1 have guestions on any
differences, City sfaff would call any 6f sin local merchant service
réprdeniatives { see gitachment 3- Custormer Servies for nakies and
contzet pumbers) for assistance and we wonll resolve the issue prompti

Woraeslly, bank staff can ageess docomentation here hut depemding ¢
the sifuatioa, City staff might have to previde coples of saley ships or

batck ;égim—gs

Having both he merchaint sccount and i sperating accouni with Fir&i
State Bank is an advantase for the City of Koy West since wetire able to
track every transactidn frem ruthorization te jesting which resulis in
guicker resolation.




Attachment -4 — Merchant Stwt

Page 1 of 2
Processing Month: 06-10 3930
CITY OF KEY WEST
PO BOX 1408 Associafion Nember: 105105
KEY WEST, FL 33021
berchant Nurber 3930-0073-54921-66
Routing Namber: woooxD438
Diéposit AcoouptNumber  xuoox 30096
CITY OF KEY WEST
PO BOX 1409 Amount Deducted:
KEY WEST FL 33041-1409 8 2mas
' Plan Sumrmaty
Plan Numibar of Amotiaf af Numbera Amiound of et Aversge  Disc  Di¥sc Discotmit
Cods_ Safes Sales Crodifs Credils Sakes Fekat P % Die
Vs 370 50,053.83 V) o0 “80,062.89 16233 D000  _4B0 780 21
g 202 4080888 o o0 40,604,858 20109 Do0 400 162.44
¥ 08 141280 0o 0o 141280 17660 pon A0G 555
e 580 102,881.57 no .09 102881357 17500 408.29
, , Degosits
Referencdy Tren  Plaa MNumberof Amourd of Amounlof Biscoun| Hal
Day JHumer Code Code Safes . Sales Credils Pai! Dapasi
02 B00F1800533 ] 3 ~ 46 489743 B0 i) 488743
p3  BODR1RIOSZE B T & 531088 0 00 5,310.69
04 SO0BIBZOT07 D T 28 382762 o0 .00 482702
o7 SOHNEIETTR D T 2% 404534 0% .09 4,045,324
08 9001849004 s T 75 8,178.5% 00 40 BA7T9.59
as 990@%550{}39 o ¥ 87 5,842.48 o0 Ri 1 5542 48
10 00001660118 D T 22 4,181.02 00 00 448102
11 EROIETNITE o T 2 2.381.54 00 oo 258154
14 001550245 o] T a3 8.354.30 00 o 635430
15 80001890354 D T 4B 15,3397 0g o8 15,389.71
16 90801800452 D T 28 413109 oo 80 £431.01
17 S0RG1910495 n kil 10 1,508.60 a0 8 1,505.80
18 BOOE1E20530 g T 15 254040 80 oo 234040
21 96001930581 o T 17 783378 .0a 00 253375
22 90001940640 o T 24 381708 .00 00 3.817.09
pc 80001950705 D T 28 14,7215 00 08 {4727.01
4 B00D18B0754 B T 11 1 58535 00 o0 168539
25 SOEAGTOB0D 2} T 28 325748 - oo 00 325713
28 SOOR1E80BR4 ] T . 94 I7T3AT .an 00 373.37
20 BUUOE90886 D T 25 378396 00 00 379376
30 9000 10R0953 8] T 25 2,030.68 Q00 00 2,056.68
Depesit Totals 560 192,084.57 A6 .80 10Z,081.57
Fees
HNumber Amperdt | Descrigiion Tot!
i EQUIPMENT RENTALFEE 16.12
TRANSLUINK MONTHLY FEE 750
. $160.000 BREACH SECURITY COVERAGE 885
3871 YISA ASSOL APF FEE 743
o2 YISA MISUSE OF AUTHORIZATION SYSTEM FEE 09
) MONTHLY STATEMENT FEE 750
0z 1182519 VISAPURSTD-OTHR @ 2.95% + 540 849.04 .
19 3.28233  VISA BUS ONP @ 2.25% + 510 7598
il 19965  VISA PURCH CNP & 255% + 5.10 520
03 586,86 VISA BUS RETAL @ 2.20% +5.10 1343
3 141477 VISA SIG PREF CHP @ 240% + 510 2735
i4 2132683 VISA SIG PREF STDOTHR @ 2.85% + 510 70.04
U7 14428  V1SA CPS/IRTLCK DB @ .95% + 5.20 277
a4 1117617 VISACPSRTLZDB @ 80% +3525 112.93
13 344040  VISA BUS STD-OTHR @ 2.85% + 31 0011
PLAN CODESR TRANSACTICHN CODES
v5 MISA BEC -MASTERCARD 05 PRSCOVER T -JCB F-AMLPLANS D-DEPOSR
s ~VISALARGE TEXET ML -MASTERCGARD LARGETIOKET 3D DECCVER GEEIT AN -PMERSAN EXPRFES 1-PLAN ONE ©-CHARGESACK
Vo ~SADESH WD -MASYERCARD BEYT 17 JCISDOVER BUSRIESS DS -BESIT 2PLAN TS  A-PDJUSTENT
wE -ViSaBUSNESS VB -MASTERGARD BUSINESS BJ ASCOMER.ICE £C -ELECTRCAMIC CHECK 2 -PLAN THREE B-CrARGEBACK REWERSAL

V5 VISACAZH ADVANCE M5 -MASTERGARD TASH ADVANCE DS ~DISCOVER CASHADY EB -E8T



Attackment 4 - ﬁeﬁ’g:ﬁanﬁ Stat

e g eie e I Page2of2
‘Merchiant Statément g
: Fepy ~oonnued
Mumb “Amof  Descrigtion L
Ca TEESZ | VISA FORCIGN 8510 @ 1.60%
21 370363 VISACPS-RETAL 2@ 143% +5405
8 - 7.465.81  VISAEIRF @ 2.30% + 510
115 14,685.94 VISAERFUS DB @ 1.75%+ 520
60,063.88  VISAASSESSMENTS
44 545680 MC WRLD PUB SECT @ 1.55% ¥ §.19
38 B20B.14 MO EUTEPUBSECT @ 1.58% #8510
b 14,572,680 WG ENHPUB SECT @ 1.55% +8:10
ot ZREE BCCOMM DR MWE @ 2.82% + £30
as - - 43626 MG COMM DRZ MCF @ 250% + §.10
oz 37442 MCHVPUBSECT @ 1.55% + 510
202 40,604.88 MG ASSOC NABU FEE
ki 165518 MCBENHOR1I@27T%+810 -
23 366048 MOUORFDATART 1@ 285% + %90
12 1,150,862 MG PUBLIC SECTOR @ 155% ¥ 4.48

46 4908.83 $AC EVERGINGNKDE & B0% + 525
4060488 MO AGSESSMENTS o
31 42607 BISCPUBLICSYCS RW @ 1.50% €510
o 82537  DISC COMMELEC @2.30% + 510
o 66.35 ° DISC COMMBASESUBM @ 2.95% + $.10
1412.80  DISC ASSESSMENTS _
04 4BE.92.  VISA INTERNATIONAL ABSESSMENT

580 $0Z.081.57 VAIDSKILOBYTEBASENFEES
73 TRANSACTIOMMNETWORK ACCESS FEE ‘
Yotal Fees Dug
Disoount Dk 408.30
Fees Dug 2,350.83
Amsunt Deguctag 2.768.13

ViSA, MASTERCARD, AND DISCOVER ASSOCATIONS PERIGDICALLY REVIEW AND

MODIFY THEIR INTERCHANGE AND ASSESSMENT RATE STRUCTURES AND BILEING

STRATEGIES. SPECIFIC ASSOCIRTION MODIFIGATIONS ARE-SEYOND OUR GONTRCL,
MO WILL AFFECT ALL MERCHANT CARD PROGESSORSAND THEIR CUSTOMERS. '

EFFECTIVE JULY 1, 231G, VISA LISA 1S MODIFYING THEIR LLE: AGQUIRER

SERVICE FEE (VISA ASSESSMENT FEE) BY .0175%. WE APPRECIATE YOUR

BULINESS AND WL CONTINUE T DO OUR BEST TO MINIMIZE THE IMPACT THESE

CHANGES HAVE Of YOU AN YOUR BUSINESS,

PLAN EXIDES TRAMSACTION CODES
VS ASA BC -ASTERCARD 65 DisCOVER JC =JCB TALLPLANG D-DEROSHE
VL AMSALASGE TOKET fL. -MASTERCARDLARGETIKET O -DSCOVER OF8f AA-EMERICAN EXPRESS 1-PLAGI ONE  C-CHARGEBACK
VI SUBA DB 5 -MESTERCARD DEBT 07 -DISCOVER BUSINESS DB -DESY .  RFLANTWO  A-ADJUSIMENT
VB MSA BUSINESS R -MASTERCARD BUSINSES o -DISCQVER LB Ef -FLECTROI CHECK 2-FLAN THREE B-CHARGESACK REVERBAL

VS -VESA CASHADVANCE M -MASTERCARD CASH ABVANCE 05 -DIECOVER CASH ADV EE -EBT



 APPENDIX1
PROPOSER'S QUALIFICATION

5. Please indicate any exceplions or concems taken fo . SCOPE OF SERVIGES {above).
{Label “Aftachment 5 - Exceplion to Scope”).

6. Please provide an implementation fimeline once a confract has been signed. (Label
*Attachment § ~ Implemsentafion Timeline™). ‘
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City of Key West REP #002-11 Merchant Services
Attachment 5 — Exception to Scope

5. Please indicate any exceptions or concerns faken to IV. Scope of Services
(above}

First State Bank of the Florida Keys doesn’t Kave any excepiions 1o seops
of services.

First State Bank of the Florida Keys would recommend that the City of
Key West review the following Rulés and Regulations set by Visa,
MasterCard, Discgver and Ammﬁaﬁ Express regzrding convenience
fees:

Disepunt for Cash/Checks
In casd present sitaations, mercharits are allowed @ give s discount for cash. Thelaw is

writtei ik siach a maxner that ensures the tensuiner knews %ha highest possible price
before checkout.

Cﬂmmence ¥ee Program mmgew

Comveroence fees are fees charged Torfaking 2 card eudside of the figrmal busingss
chanzel. Convenience fees allow meschants io offset the cost of aceepting transactions
when providing a son-traditional aﬁﬁapitame channe! for their custémers.

Oy merchants with certain Merdhant Category Codes are allowed to charge
convenience fees. The primary targef market for comvenience fee allowance 15
rommicipalities; with a secondary tapget of educatioral institions. Convenieice fees are
aifawed on all card types but only # sccordance with the regulatiors sutlined herein.

At this fime all transesifons will need i6 B¢ cntered throngh the merchaot’s wehsite in
order to tzke advantage of the additional elds and to ensure cardholder consent.



City of Key West RFP #002-11 Merchant Services

Attachment 5 — Excepfion to Scope Continued

Examples of Convenienee Fee Aflowance

Altowed: & merchant that accepts the inajorily of their transactions face-to-face may
charge 2 conendence fee for transactions accepted via telephone or
interneth. '

'{}tsaiéawed. A marchmﬁ charges a convenience fee forall trapsactighs.

Norte: Merchants can only charge conveniesice fees if it provides a nows

sione method for the cusionser.

aree dilfering sogvenience fees by card type:
Note: Marchants mast charge the samz convenisnce fee regardless of card

Disallowed: A merchant charges a convenisiice fee Tor recurring payments
Note: Merchanis sy only charge 8 vovvenieiice fer for the first paymend

Merchaat Particigation Restrietions

The following restricions apply to all merchants participating in convenisnes fee

¢ Merchant§ must be regisiered with MasterCard to parficipate in the copveniency
_ $oe accepimite prografi.
o To register merchants for these mograms, please gontact yowr Aecount
Margager.
e Visa, Diseover ahd Amex do not réguire merchants 1o be registered at this
time.
¢ hierchants must use a Merchant Category Code that 1s aliowed to chiarge a
genvenience fee '

e Merchants must adhere 1o all requirements for participation in the program.
e Merchants must key sales to Transaction Central, or another internef gateway
‘product approved by our Product Department. Ex: Skipjack and Authgrize.net can
be set up with convenienoe Tez accepiance.



City of Key West RFP #002-11 Merchant Serviees

Attachment 5 — Exception to Scope Continued

Convenience Fee Program Details
Hiigible Merchant Category Codes
8211 Flementary Schools
£220 Colleges/Universities
9211 Courts
9222 Fines
9399 Misceilancous Government Services

. o8& U ®

Prosrani Sepper: and Fee Struciure

White MasterCard allows for convenience fees to be charged as efther a percerit 67 the
transaction or & fied dollar amount, Visa will only allow fees to:be assessed as s fixed
dotlar amount, regardless of the transaction volume. However, the associations require
that convenience Iees be consistent actoss all tinsactions, regardless of card iype; as to
not discriminate against any particular card type: Therafore, merdiizats wishing i assess
convenience fees on both cards will nieed to charge their fees as 8 fixed dollar amount,
regardless of thé amount of the fgmsagtion.

If the mercBasi shooses o ondy astept MasterCard for convenizaie fees, then the
merchant has the option of charging the comenience fee as a peiceninge of the
tremsaction. THis option means fhef the merchunt eannot accept Visa cards thigugh the
same payirent charmel s the MistarCard convenience fee ancepiance channsi.

Convetience fees can be charged on Amesx aiid Discover cards, as well, bu the rate must
he consistent with that charged for Visa and MesterCard acteptance, as to net
discrimirgite against any card fype.

s Convemsnce fess may not be pollected for face-to-face transactions.

e Convenlence fees may not e collected far recurring transactions.

Reoisiration and Reporting Reguirements

Terchants that desire to participate in the convenienae fee program must register with
MasterCard prior fo approval. At this time, only MasterCard requires merchants be
registered for program participation. The registration will take approximately 1-3
business days and the bank will subrnit the regaived forms. '

Compiliance Reguirements

Al merchariis participating in the convenience fee program that are accepting
transactions via the insernet are required to be compliant with the PCI DSS, There arc o
exceptions to this requirement.




City of Key West RFP #002-11 Merchant Services

Attachment 5 — Exception to Scope Continued

Merchant snd Cardheider MNotifications
e Merchant must notfy the cardholder that a convenience fee will be charged and
thiat these two Separate fees {original + convenience) will be consolidated wiff one
frapsaction. '
s (ardholders imust bz given the cpportunity to opt et of the sale agen nenﬁrza‘tm
of the convenience fee.
¢ Additionally, the cardholder mist consent to the fee prior to the sale

Transaetion Stroctare

Visa transaciion structore:
« The poBveniance fae must be included as & part of the total fransaction amount.

MasterCard trapsaction structure:
s The senwenicnce foe may be charged as part of the total
a sepate fransacipi
o 1fthe envenience apd ofiginal amoiints are nun es fwo mam‘iﬁ transgafions, both
the payrient and convepience fee must be processed diitler the same Merchant
Caegery Code.

rahsacion amioumt O 28




 City of Key West RFP #002-11 Merchant Services
Attachment 6 — Implementation Timeline
6. Pleast provide an implerentation timeﬁné once a contract has been signed.

Eﬁii}iemﬁﬁﬁﬁﬁ'ﬁ is Enmediafe kﬁc&ﬁsa we ;&-Fe a&my Vour carren £
Merchant Services provider. Current operations won't be interrupted
nnd no programming or retraining would be necessary.

The gricing, yuote offered whuld be effective the first of the manth
following execution of the centract

Any additional merchant acconnts added in the future wonld be handled
guickly and efficiently by First Stale Bank stafl as we have proven over
the years.



APPENDIX 2
REFERENCES

Please list four management-level contacts from gavemment or {arge cradit card acoaunts.

Name da:cznunt | Utility Board of the City of Key West - Keys Energy Services
Prione number____(209)2951013___ yame of contact Jack Wetzles
Title Asst. Gereral Myr & CFO Email: Jack welzier@keysnergy.com
Insiallsion Date 22478 pymtion of project Onging retationship
Scope of work completed _

Keys Energy Services has had a banking relationship with First State Bank of the Florida Keys since 1857. We
have been processing their credit card transaclions since 1998 when they decided to offer this option to their
customers. ’

Our scope of work involves the support of all tesminals, onfine payment system, recuring bilfing system,
automated phone payment system and we also assist KES with any customer service posting ingquiries or other
assistance as noeded.

First State Bank also stepped in to assist KES customers by offering their Big Pine Key branch office for the

acceptance of KES payments when KES closed their Big Pine Key shopping center tocation. This resulted in a
savings to KES by the eliminalion of stafiing needs and facility expenses.
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APPENDIX 2

REFERENCES
%uum Florida Keys Aqueduct Authority
Phone mEnbar | (305) 295-2233 Hamé of oontat:t Denise Hull
e  Fmance Director Emall: dhuli@fka.com
Instaflation Date 2292 ___ Durafion of project Ongoing selationship
Scope of werk completed

Florida Keys Agueduct Authority has had an ongoing banking relationship with First State Bank of the Florida Keys
since 1980. We have been processing their credit card transactions since 2003 when they decided to offer this
option 1o their customers. .

Our scope of work involves the support of all términals at their Key West, Marathon and Tavermiet locations as well

as support for their online bill payment component. \We also ascist them with any questions, terminal refated or
online assistance or any other cizstomer  service inquiry as neaded.

12



APPENDIX 2

REFERENCES
Reference 3 )
Name of Account Florida Keys Community Coliege
Phone number {305} 8093172 Narne of contact Davig Monroe
Tile Controller Enmtait david monroe@fkoc.edu
instaliaion Date 7220 Duration of project Ongoing relationship
Scope of work compieted

Florida Keys Community College has had an ongoing relafionship with First State Bank of the Florida Keys since
1980 and we have been their merchant services provider since that time. :

Florida Keys Community College has numerous terminals at various logations at their Key West, Marathon and
Key Large campus focaiions, along with their online payment system. Having snultiple credit card payment
options available fo their students is a top priority of the college. First State Bank of the Florida Keys has been
assisiing Florikla Keys Commwnity Coltege with lerminal suppoe, handling technical inquities, customer sefvice
and other refated assistance since 1990. .

13



APPENDIX 2

REFERENCES
EE'!JP__."::Q I!‘ umnt Spottswood Companies, inc.
Phore number (305) 264-4540 Name of sontact ___ | orer Spotiswood
Title Presidernt . Email* rspottswood@spottswood com
installafion Dat 5/13/99 Duraion of projec Dngo‘lng relztionship
Seape of work completed

Spottswood Companies Inc. is.one of the leading real estate development, propesty management an hospiality
businesses in the Florida Keys. First State Bank has had an ongoing relationship with them and supports

their merchant services needs from their lodging, restaurant, retait and property management holdings. We
assist them with their many different and complex pc software systems and terminals that need fo be operational
24/7 . Due to bank confidentiality on & non-public entity, information on special properties, pc soffware systems
or ferminals is available verbally upon request. -

14



APPENDIX 3

COSTS
One-Time Fees:
Fee Description One Time Costs
 Software Set by software company
Software Upgrades Set by scfiware company
Merchant Application Fee Waived
Set Up Fee By Processor Waived

Intem_ai Control & Procedures Review

$18.80 Quarterly per account for Conftrol Scan
No Fee if City provided PCI Compliance
Certificale from any approved PCl Audit Co.

OR

Initial Training - Onsite

$0.00

Additional Training - telephone or written
training

$0.00
Additional training can also be done on site

Other;

Transaction Central Plus - Opfional Onfine

$100 Set up fee for first account

optional with Echeck & tredit card processing

$50 Set up fee for additional accounts

that can be cusiomized to meet your needs & infegrated with your web site.

Product Fees: (See Appendix 3 for type of Equipment.)

Produsct Modet Rentai per Purchase per
fNonth Devise
Terminal Hypercom 4205 $10.75 $239.95 + Tax
Printer integrated N/A
Pin Pad: P 1300 - Optional *$5.00 *$99.00 + Tax
Check Reader-Imager Various dependant on check Volume
imprinter NIA Provided
Electronic Check Svs. Fee | , .
On-Line Reporting TransLink $7.50 N/A
Monthly Fee/ User ID
Wireless Equipment Nurit 8020 NIA $595.00 + Tax
Suppites: Terminal | No fee for terminai supplies N/A
Other: Optional **Transaction Central Pius $30.00 NIA
Additional-Accounts $10.00 NA

*Terminal has miemal pin pad, but an external pin pad is also an oplion

Transaction Central Plus is a virtual terminal that lets you process credit cards or checks that are
called in by customers. Credit card transaction process at the same rates as other card not present

transactions.

Ptocessing fee for electronic checks is .30 cents per check.

Check Imaging information will be provided after bank & city staff analyze needs & cost efficiencies

15




- APPENDIX 3

WMonthly Fees: Required per Merchant Account

COSTS

Fee Description " Per ltem Costs Monthly Costs

(fees paid to Merchant) ) :

Account Fee $5.00 $50.00 for 10 accounts

Technical Support $0.00 NiA

Monthly Statement $0.00 $0.00

Security Coverage $100,000 Breach Insurance Optional $8.95 per account {$89.50 for 10 Accounts

Minimern Transaction

Volume $10.00 :

Transaction/Network Access 0.15 See Pages 17-21

Direct Pass-through of mterchange dues,

assessments, kiichyte, NABU, APF and any See Pages 17-21

other card assodiation fees.

Discount 0.18% See Pages 17-21

Other:

Annual Administration Fee $25 for all cily accounts $2.08

Non PCl Compliance Fee 510 Quarierly for each account that this not
completed the appropriate SAQ

List all Additional Fees Required to Process Payment Made on-Line through the City

Website

Fee Description Per ltem Costs Monthly Costs
{fees paid to Merchant) -

Chargebacks $10.00 N/A
Other. Retrieval Requests $0.00 N/A

Settlement:

Provide applicable period for depesits to City's bank acoounts i.e., 24 hours, 36 hours, 48 hours,

72 hours:

Denos;ts post in fwo business days. 1e.. Deposits transmitted Monday wﬂl be avanable Weadnesday

morni

Deposits fransmitted Friday will be available Tuesda morning.

. defay posting one

American Express discount rate and deposit posting is determined by the fir ttme frames and rates

West.

designated in the cuntract between American Express & the City of Key

16




APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT

VOLUMES BASED ON JUNE 2010

Department f Payment Type/ Monthly City City Customer

Equipment in ise Activity Cost Price/Unit Cost Price/Unit

Revenue Department / Uliiity - i Unit price for transaction-

Payments / One swipe terminal Unit price Transactions +
monthly fees

Visa Fee jor CNP transactions

Sales # transactions 370] 54.10 All card iypes

Sales Amount $60,063.89 Fiat Rafe Per Transaction

MasterCard $4.30-%4.44

Sales # transactions 202] $4.21 Excluding Visa

Sales Amount $40,604.88 Charge 2.33 - 2.36%

American Express of the fransactioh amount

Sales # {ransactions 119 $5.55

Sales Amount $29,758.35 Card Present Option

Discover Raise Fees and

Sales # iransactions 8 $4.90 Give Cashicheck

Sales Amount $1,412.80 Discount

CNP= Card Not Present

Department / Payment Type/ Monfthly City City Customer

Equipment in use Activity Cost Price/Unit Cost PricefUnit

Parking Department / Ticket Unit price for fransaction-

Payments/One swipe terminal Unit price Transactions +
monthiy fees

Visa Fee for CNP Transactions

Sales # fransactions 307 $1.09 All Card Types

Sales Amounit $11,626.50 Flat Rate Per Transaction

MasterCard - $1.33 - $1.41

Sales # transactions 108 $1.99 Excluding Visa

Sales Amount . $5,756.25 Charge 2.68%-2.84%

American EXpress of the transaction amount

Sales # transactions 38 $1.51 :

Sales Amount $2,282.10 Cand Present Option

Discover . Raise Fees and

Sales # transactions 12 $1.22 Give Cashicheck

Sales Amotint $3,445.00 Discount
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APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT

VOLUMES BASED ON JUNE 2010

G

Department | Payment Type/ Monthly City Customer
Equipment in ise Activity Cost Price/Unit Cost Price/Unit
Building Depariment / Permit Unit price for transaction-
Payments / One swipe terminal Unit price Transactions +
monthly fees

Visa , Fee for CNP Transaciions
Sales # transactions 75 $2.55 Ali Cand Types

Sales Amount $8,621.94 : Flat Rate Per Transaction
[MasterCard $4.49-$4.78

Sales # transactions .25 $10.07 Excluding Visa

Sales Amount $11,352.73 2.22%2.3T%

American Express ' of the transaction amount
Sales # transactions 38 $4.66 °

Sales Amount $7,826.45 o Card Present Option
Discover Raise Fees and

Sales # ransacfions (sive Cashicheck

Sales Amount Discount
[Department / Payment Type/ Nonthly City City Customer
Equipmtent in use Activity Cost Pricef/Unit Cost PricefUnit
ITransfer Station/ Dumping Payments ' Unit price for transaction-
{ One swipe terminal Unit price Transactions +

monthly fees

Visa Fee for CNP Transactions
Sales # transactions 34 $1.03 Al Card Types

Sales Amount $1,230.92 Flat Rate Per Transaction
MasterCard $1.14-52.04

Sales # transacfions 9 $1.14 Excluding Visa

Sales Amount $318.01 2.92%-6.45%

American Express _ of the fransaction amount
Salas # fransaclions - B 6 $1.77

Sales Amount $360.29 Card Present

Discover 0} Raise Fees and

Sales # ransactions Give Cashicheck

Sales Amount Discount
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APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT
VOLUMES BASED ON JUNE 2010

|Depariment / Payment Type/ Monthly City City Customer
Equipment in use Activity Cost Price/Unit Cost Price/Unit
Key West Bight Marina/ Fuel Rents Unit price for transacfion-
Supphies/ Two swipe terminals Unit price Transactions +
monthly fees

Visa 1Fee for CNP Transactions
Sales # fransaciions 267 $11.30 All Card Types

Sales Amount $123,249.99 Flat Rate Per Transaction
MasterCard ' $13.53t0 $13.66

Sales ¥# transactions o1 $5.66 Excluding Visa

Sales Amount $21,959.17 4,36% - 4.40%

American Express of the transaction amount
Sales # transactions 110 $25.46

Sales Amount - $129,954.73 ‘ Card Present

Discover . |Raise Fees and

Sales # transactions 0 . |Give Cash/checi

Sales Amount 0 Discount

Department [ Payment Typel Wonthly City City Customer
Equipment in use ' Activity Cost PricefUnit Cost Price/Unit
Key West Bight Marina Parking/ Unit price for fransaction-
Parking Payments/ Three Unit price Transactions +
HUnattended swipe stations monthly fees

Visa Fee for CNP Transactions
Sales # transactions 3513 $0.38 All Card Types

Sales Amount $24 816,50 Flat Rate Per Transaction
MasterCard ] $.39-%.40

Sales # transactions 1462 $041 Excluding Visa

Sales Amount $10,293.25 5.52% - 5.089%
American Express of the transaction amount
Sales # transaciions .

Sales Amount Card Present

Discover Ratse Fees and

Sales # transactions 67 $0.49 Give Cash/check

Sales Amount $489.50 Discount
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APPENDIX 3
COSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT
VOLUMES BASED ON JUNE 2010

Department / Payment Type/ ‘Monthly City City Customer
Equipment in use Acfivity Cost PriceiUnit Cosf Price/Unit
Park-N-Ride / Parking Payments : Unit price for transaction-
/ One unattended pay station ** Unit price Transactions +
monthly fees '

Visa Fee for CNP Transactions
Sales # ransaciions $1,132.00 $0.33 Ali Card Types '
Sales Amount $7,560.85 Flat Rate Per Transaction
iMasterCard $.33-%$.37 '
Sales # transactions $68.00 $0.34 Excluding Visa

Sales Amount - $464.88 4.97%-5.46%

American Express of the fransaction amount
Sales # transactions

Sales Amount Card Present

Discover ' Raise Fees and

Sales # transactions 16 $0.36 Give Cash/check

Sales Amount _ 13827 Discount

Costs in this section would be offsat by cost reduction in the Parking/Parking payments

. 24 unattended pay stations section on page 21

Department / Payment Type/ Monthly City City Customer
Equipment in use . Acfivity Caost Price/Unit Cost Price/Unit
Ganison Bight Marina/ Rental Ramp Unit price for transaction-
Parking Payments / One swipe Unit price Transactions +
Terminal monthly fees

Visa Fee far CNP Transactions
Sales # transacfions 179 $5.01 Al Card Types

Sales Amount $38,751.58 Flat Rate Per Transaction
MasterCard $5.48 - $5.62

Sales # transaclions 62 $6.06 Excluding Visa

Sales Amount $15,974.97 2.71% - 2.85%

American Express of the transaction amount |
Sales § transactions 35 $7.17

Sales Amount $11,302.70 Card Present

Discover - Raise Fees and

-|Sales # transactions 6 $3.59 Give Cash/check
Sales Amount $961.85 Discount
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APPENDIX 3
COsSTS

CITY OF KEY WEST CREDIT CARD TRANSACTIONS
By MERCHANT STATEMENT
VCLUMES BASED ON JUNE 2010

’Depar_tment i Payment Type/ Monthly City City Customer

Equipment in use Activity Cost Price/Unit Cost Price/Unit

Parking / Parking Payments / 24 Unit price for transaction-

unatlended pay stations Unit price Transactions +

monthly fees

Visa ) Fee for CNP Transactions

Sales # fransactions 17470 $0.33 All Card Types

Sales Amount $116,734.75 : Flat Rate Per Transaction

MasterCard $34-5.35

Sales # transactions 7152 $0.34 Excluding Visa

Sales Amount $48,735.15 4.97%~4.99%

American Express of ihe fransaction amount

Sales # transactions

Sales Amount Card Present

Discover Raise Fees and

Sales # fransactions 243 $0.36 Give Cashfcheck

Sales Amount _$2,127.25 Discount

Departinent / Payment Typel Monthiy City City Gustomer

Equipment in use Activity Cost Price/Unit Cost Price/Unit

ON LINE / Parking Ticket Payments | LInit price for transaction-

and Utility payments 7 City Website Unit price Transactions +
' monthly fees

Parking Monthly Aclivity Cost Convenience _

Visa Fee for CNP Transaclions-

Sales # fransactions 248 $1.07]All Card Types

Sales Amount 10885 Flat Rale Per Transaction

MasterCard $1.27-$1.32

Sales # transactions 176 $1.35|Excluding Visa

Sales Amount 6422

American Express {of the fransaction amount

Sales # transzittions 3.07%-3.13%

Sales Amount Card Present

Discover Raise Fees and

Sales # transaciions 7 $6.17|Give Cashicheck

Sales Amount 532 Discount

Volume estimates were made by using the CNP transactions from the Parking Enforcement Account
in this case the costs for this actount will be offset by a decrease in transactions and costs in the cument

Parking Enforcement account.

Once implemented, the convenience of paying online may increase credit card usage and costs.
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APPENDIX 4
CITY OF KEY WEST EQUIPMENT

EQUIPMENT

CITY LEASED EQUIPHIENT
7 — Hypercom Modsl T4205 ~ Swipe Card with key pad and receipt tape with dedicated
phone line. :

CITY-OWNED EQUIPMENT
27 - CALE MP104

s The City anficipstes replacing d@n AMANO pay station currently being used at the Park-n
Ride with 2 fo 4 CALE stations within the next 3 months. :
« Anadditional 15 CALE pay stations will be purchased next year



IF BANK LOCATED WITHIN THE CITY OF KEY WEST LICENSE TAX REQUIRED
NOT TO EXCEED 1,102.00
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ANTIKICKBACK AFFIDAVIT

STATE OF FLORIDA
55
COUNTY OF MONROE
1, fig nndersigned, hereby duly swom, depose aud say that no portion of fhe sumn herein bid will

be paid to any employes of fhe City of Koy West as 2 coronission, lickbatk, reward or gift,
direcili or indirestly by me or sy testber of niy firra or by ar officer of the corporstion.

BY:f e
N S A—

wom and prescribod beforeme this_2 | 57" dayof Dreenbe 2010

/ .

ROTARY

A
Stute of Forida

My commission éxpires: 7 /2 ﬂ. /201 /
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LOCAL VENDOR CERTIFICATION PURSTANT TO CKW ORDINANCE 08-22 SECTION 798

“The mderdigned, assduly sathorizad fepressmsative of thovendor Tisted hersin, oarifies 1 the best of Hsfher

knowiedge and belfef, that the vendor meets fhe definition of 5~ Local Business™ Far paposes of this seaties, “oczl

Imsimess™ shall mean 8 business whichs

& Brinciple address as rogistersd with e FL Department of Stafe jocaied within 30 mies of the
boundaries of the oily, listed with Hhe chict licensing official as having a business tax receipt withk 25
prmmze addross within 30 fralas of the hounderies of the Gty fr 8t feasf one yesr immediately pror e

e fesuanve of S solicialion
& Mointaing a workioroe of af fsest 50 percent of fts empioyess from the oy oF withire 30 miles oF {5
bauridsiies.
£ Heving paid all cuprent licenss toves and any other fiogs dite ﬁﬁ: ity at lesst 24 heurs prier to fhe pubhication

of the call for bids oz request for proposals.

o Not a Iocsl vendpr parsisnt 1o Ordinatite 09-22 Section 2798
o Quabifiss a8 a local véndor pursuant to Grdinance 19-22 Seiztion 2-708

ot gnalify, please complete thie following in support of the seifezrtification & submit copies of your
Countydnd City business licsnses, Failure to provide the information requested will xesuly in denlal of

; certifieation a5 a local business,

et S%ufe, %w» ﬂt‘ A*ige. rﬁrmﬁﬁ Kfs\&j‘e Phone: (305 ) 24685 35

Buginéss Nese (1)

(P.OB nun&em m&yn@t be wsed o cs:tahhsh statm}

' 'i.;mgfia of thne a!é«:’his aﬁdrwsl 55 Wﬁ
f M,A_/ ) f&—/ﬁf/@ﬁ*)@
Stamaters afﬁﬁt&anzeé wﬂmm - " Date

STATEOF Alpr s A
COUNTY OF o B rri

The Forepoing ingiroment was acknowledged biffeé e this '23 4 7 day of &7 Egrake?U O

By Ioy,ie Godbch . Ove) Covo, St of Blral Sledy Bioekr of fhe Florids
(Name of officer or agent, title afﬁcw or agent) ~ Name of corporation ackuowledgingy AL Y5
vrixasgméuwﬁ E-{F\DWV‘; - as identification

/m ﬁm/

= mreufj%zg}/ﬁ/

T o T P:int,'l‘;yeerb‘mmpﬂmemb&:tay
Bugpiphriing documents o
City of Key West Pitichasing Assistant Vice President

Title or Rask



SWORN STATEMENT PURSUANT TO SECTION 287.133(3)(A)
FLORIDA STATUTES, ON PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY
PUBLIC OR OTHER OFFICIAL AUTHORIZED TG ADMINISTER OATHS, |

1. This swern staternent is submitted 1o CY 0F Key West
by Doria Goodrich, EVP/Corporate Secretary
{Print individual's name and title)
for First Staie Bank of the Figrida Keys

{print name ofenﬂiygubmilﬁngmsmm}

whose business addvess is 1201 Simonton St, Koy West FL 33040 - Main Office

and (if applicable) its Federal Employer Identification Number (FEIN}) is 550790413
(If the entity has 5o FEIN, include the Social secarity Number of the individual signing
this sworn statement:

2 1 understand that a “pablic entity crime” as defined in Paragraph 287.133(1){g), Florida
Statutes, means a violation of any state or federal law by a person with respect to and
directly related to the transaction of business with any public entity or with an ageacy or
political subdivision of amy other state or of the United States, including, but not limited
to, any bid or contract faor goeds or services to be previded to any public entity or an
apency or political subdivision of any other state or of the United States and juvolving -
an!:tmst ﬁaud,the&,bﬁheqr,collnswn,mcknwmng,mnspn'acy or material

3. 1 understand that "conviction” as defined in Paragraph 287.133(1)(g), Florida Statutes,
means a finding of guilt or a conviction of 2 public entity crime, with or withont an
adjudication of guild, in any federal oz state irial court of recond relating 1o churges
brought by indictment of information after July 01, 1989, as a result of a jury verdict,

noujury trial, or entry of a plea of puilty or nolo contendere.

& Iunderstand thet an "affiliate” as defined in Pamgraph 287.133(1)a), Florida Statutes,

means.

L Apredecessprptwufapemmmvictdofapubﬁcmﬁwuime;

2%



s

2. An enatity usnder the confrol of any patwal person who is active in the
manegement of the entity and who hes been convicted of a public entity
crime. the term “effiliste’ includes those offieers, directors, executives,
pastners, sharehelders, employees, members and agents who are activein
the managenent of an affiliate. The ownesship by one person of shares
constituting 2 controfling interest in another person, or a pooling of
equipment of income smong persons when not for fair market value uader
an arm's lengih agreement, shall be a primea facie case fhat one person
controls another parson. A person who knowingly enters into 2 jeint
venfure with a person who has been convicted of a public entity erime in
Florida during the preceding 36 months shall be cousidered am affiliate.

T understand thal a "person” as defined in Paragraph 287.133(1){(¢), Florida Statutes.
means any natural person or entify organized under the laws of any state of the United -
Statey with the legal power to enter into a binding coniract and which bids or applies to
bid on cantracts for the provision of goods or services Jet by a public entity, or which

- otherwise transacis or applics to transact business with 2 public entity. The term "pmm“)

includes those officers, directors, executives, partacrs, sharcholders, employees,
members, and agents who are active in management of an enfity.

Based on information and belief, the statement which I kave marked below is true in
relation io the entity submitiing this swom statement (indicate which statement appites).

eimertheemitysubmiﬁingthis swormn statement, ot any of its officers, directors,
executives, partners, sharcholders, employees, members, or agents who are active in the

- management of the entity, nor any sffiliate of the enfity has been charged with sod .

convicied of a public entity orime subsequent to July, 1539,

D’m&mﬁtymbmitﬁngthisswommmm, or one or more of its officers, directors,
exeeutives, partnes, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and
comvicted of a public entity crime subseguent to July 01, 1989,

' EIThc entity anbmitting this swom stalement, or one or more of its officers, divectors,

execntives, partuers, sharcholders, employees, members, or ageats who are active in the
management of the entity, or an affiliste of the entity has been charged with and
convicted of a public eatity crime subsequent to July ¢1, 1989. However, theze hasbeen
a subsequeni proceeding before a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearsug Officer determined -
that it was not in the public interest to place the entity sthimitting this swom stafement on
the convicted vendor list. {attach a copy of the final order).
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I L%ERS?M THAT THE SUBMISSKON OF THIS FORM TO THE CONTRACTING
COFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH ONE (1} ABOVEIS
FOR THAT PUBLIC ENTITY DMLY AND, THAT THIS FORM S VALID THROUGH
DECEMBER 11 OF THE CALENDAR YEAR BN WHICH IT IS FILED. 1ALSD
UNDERSTAND THAT I AM REGUIRED FC RNFORM THE PUBLIC ENTITY PRIOR TO
ENTERING BNTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT
PROVIDED BN SECTION 287.017, FLORIDA STATUTES, FOR THE CATBGORY TWO OF
ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

12/21/10

{DATE)

STATEOF Florida

COUNTY OF,_Monroe

PERSONALLY APPEAREL BEFORE ME, the undersigned
anthoyity Doria Goodrich  who, after fizst being sworn by mi,
{name of ¥ individugly
afﬁz:ﬂd hisfher sigiature i figspace provided aboveof this
21sp dayof December .., 2010

? '/’// ﬁM/

NOTARY PUBLIC

Myeomméssion expires: /Z i Z&’/ &




CALL FOR PROPOSALS :
NOTICE is hercby given to prospective Proposers that sealed proposals will be received by the

CITY OF KEY WEST by the office of the City Clerk, 525Angels Strect, Key
West, Florida 33040, until 3:00 P.M. December 22, 201¢ for RFP# 002-11 - Merchant sm@
Proposals will be opened in the office of tho City Clork then and there. - Late Proposals will pot
be considered. SPECIFICATIONS AND DOCUMENTS may be obtained from DemandStar by
Onvia at www.demandstar.com/supplier - or by caling 1.800.711.1712. One (1) original and four
{#) copies of the proposat and one copy via compact disk or USB drive in PDF format are to be
enclosed in two ¢2) seated eavelopes, one within the other, each clearly marked or the outside:
RFP #002-11 Merchast Services, addressed ang delivered to:
CITY CLERK
CITY OF KEY WEST FLORIDA
CITY HALL, 525 ANGELA STREET
XEY WEST, FLORIDA 33040 _
At the time of the award, the saccessful Proposer must show satisfactory documentation of such
State, County and City ficenses as would be required. Awy permit and/or license requirement and
subscquent costs are located within the documents. The successful Proposer must also be able to
satiafy the City Atéomey as to such insurance coverage, and legal roquirements as may be
demandedbythepmposal in question. ‘I'hei:%ty mayre}ecthdx {1) for hidgetary reasons, (2) if.
fhe Proposer misstates or ocnceals a material fict in its proposal, {3} if the Proposer does not
strictly conform 1o the law of is non-responsive to propasal requirements, (4) if the Proposel is
conditional, or (5} if a change of circumstances occurs zaking the parpose of the Proposal
minecessary or (6) if such rejection is m the best interest of the City. The City may
also waive any minor infonnzlities or rregularities in any bisd.

Published 11/24/10 SUE SNIDER, PURCHASING AGENT
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ADDENDUMNO. 1
RFP 002-11 —Merchant Services

To Al Bidders:

The following questions and answers are hereby made a part of RFP 002-11 as fully as
completely as if the same were fully set forth therein:

) ngﬁom-mwyo;ﬁedadiedmfmﬁouon&emmacﬁm does the city
maointain the machines or are they managed by a third pariy.

1) Answer— The City maintains the pay stations in the field with phone apd online technical
) support from CALE Parking USA. Two of our employees have been trained by CALE as ,
technicians, We have an extended warranty contract with them that covers all parts. We pay for
processing and software support. See attached for specifications.

2) Qnestion - Regarding your request for convenience fee model is this for all of your -
trawsactions for point of sale or in the future for your online tronsactions. Please provide on
what yost are assessing the conveniezce fee for - _

2) Answer — Currently the City docs riot assess a copvenience fee. The City would like the option
to process all of its payments, both present and futnre, throegh a convenience fee model and &
uansacﬁonﬁeemodelmmenvisiomﬂmmofboﬁmodelsforitscteditmﬂpmmhg-a
conwﬁmwﬁemddwmldmtbcpmsﬁcalﬁxthemﬁommedpaymﬁmsminthnhigmy
competitive marine fuel environment. However, it may be practical for over the counter payments
in the revenme, building and other City depariments. Currently the City absorbs all merchant
charges. Thsnﬁgr&eiqntogndimplemmﬁonofaomveniencefeemodel for certain payments
will be at the sole discretion of the City Cornmission. . _

3) Question - Anti-Kickback Affidavit can this be Emited to the person signing this as we need
to make alteration to this document? ’

3 Answer — No, the City forms have been designed for a specific parpose any alteration of this
format may result in the proposals bemg considered non-responsive.

4) Guestion -Sworn Statement on public entity crimes can this be alter to qualified to actuol
knowledze of the person signing this?

4) Answer - — No, the City forms hawbmdcﬁgnedforaspectﬁcpmpwemyalﬁezaﬁmofthis
format may result in the proposats being considered non-responsive. g

5) Question — Who is the current cardpr_om.sWr?

5) Answer ~ First State Bank of the Florida Keys/Transfirst.



15} Onestion - Are there pariicular departments the Cily would Iike to dccess &
_cenvenience fee? '

15} Answer — See answer 2) above.

18) Ouestion - Could you please. Hst which Anthorizorion Networks Surigerd (TTE} Seﬁwg
weses fo process Gransactions, i known? fe TSYS/Fital, Buypass, ¢lc).

16} Answer - TSYS ViaiNet _

17} Generalf = Additional Questons apd Answers wifl be posted on Demand Star and the
City's web sHe only and will not be g-maffed to perspective bidders.

All Proposers shall acknowledge receipt and acoeptance of this Addendum No. 1 by
acknowlgdging Addendnm in their proposal or by submnitting the addendum. with the.
proposal package package, Proposals submitied withont acimowledgement or without
fhiis Addendum may be considered non-respotistve.

+ Stude

Rame of Business




ADDENDUM NO. 2
RFP 002-11 ~ Mrchant Services

To All Bidders:

'l"heﬁallowmgquesﬁonsandanswersamhm'ebymadeapart of RFP 002-11 asfnﬂyas
oompletelyasfﬁesamemﬁzﬂysetform&erem )

A P!ease pmvzde the payment a,ppltcmon that integrates with ﬂte C'n;v 's CIALE Pomt
of Sale eqmpmeut?

1 Below is e—malI oorrespondcncc recc:ved from Cale

Appﬁcaﬁon_

Payment forc_
Tender Reiaf "Merchant Connart Mulli” ver 4.2.8. .
Thete is no separate application on the 104. The 104 communicates the encrypted information via GFRS

- directy o ot5 main server, Our server handies the inlerface to the payment plalform via MCM.
(Thisappicahomsoﬂmreferredtoasﬁwga!ewayormnddimm}

Paymernit Platforms: {Gaieways’}Th&eeareﬂnmoessmphﬁomsﬂmamsnppoﬂedbyMcM.
*Vital / Toys.

*FDMS / Cardnst

FDNS 1 South-Nashville

*Paymentech

© *Elavonr/ Nova

Global East
 *Filth Thind
ADS / Hearttand

* NOTE: These piafforms are generally vory sasy to set up, The others seam io take more to get the comect
information. In the case of Global, the mnecﬁonsinﬂ:eh'pldform seem fo be problemalic at fimes causing

ahglmpmﬂageofnﬁﬁneuanm

2. Will the City be charging convenience fees through the Click to Gov application
only?

2. No, ﬂleCnyenmonsﬂ:euseofbmhmodslsfornsmdﬁcardpmcessmg a convenience
fee model would not be practical for the automated pay stations or in the highly competitive
marine fite] environment. However, it may he practical for over the counter payments in the
revenue, building and other City departments, in addition to an on-bine payment processing
enviromneni such as Chick 1o Gov. Currently the City absorbs all meschent charges. The
mrgration o and implementation of a convenience fee model for certain payments will be at the
sole discretion of the City Commission



3. Arethe City’s terminals leased through their existing processor or & fﬂm’d Parp? If
leased throngh a third party, what is z‘he City’s intent for use of the existing

terminals?

3. The City intends to buy, lease or rent terminals from the merchaut service provider
selected in the RFP process. '

4. Cun we request the City of E}zy West RFPEDG2-11 in Wom! _fbrmat?

4. The City’s policy is not to provide word copies of its bid docaments used in the REP
and BID process. This is done to prevent the mampnlation of the oontemts whether
intentional or ﬂmmgh oversight.

5, Wouwabmaapmibzmggfﬂwﬂpdommm 2 word form?
" 5. See 4 above - ‘ -

. 6. Onpagel, Ogt. . requests to include a *Call for Propasal * docunzent, cowld you
please list an explau@on af where a&mdomnmus locatedfvhat exaclly it is?

6. ItmpageZ? ofymxrRFPpachgeﬁlsthe]astpage Itrswmplytheadvmﬁsament&at
was published mﬂ:te local paper. This document is for informational puiposes only.

A Imswondermggffcouﬁgetc wpyofﬁesfamtsarammmofuwge
(stmtements would-be preferred) from September "09 — March *10. I-would request @
" longer fime period, but the above dates are all that are referenced in the RFP.

7. Sce atfached merchant statements.
8 Isaword form of the RFP available?
B.Seed above.

Cmyouprowdea bstqfcemﬁedpmentgatewaysthntaresumomdbyﬁe Cale
pariing system?

9. See I above

10 Is the provider required to support Cale and Amano parking systems during the
transition off of Amano zfﬂzat fs not completedbeforeﬁteM@mplemmtatwu
timeline?

10. CALE only

11. Does the City bill for monthly _parkmg or marina slip rental fees? Are these
recurring and can the Ci:y esfzmaze the average fee for each?



_ 11. Yes. Yes the city bills for slip rentals and certain “upland® Jedses on a monthly basis.
The monthly slip rentsl charges amount to approximately $189,000 for a average bill of
$800 and the monthly lease charges amount to §1 97,000 Tor a average bill of $5,200.

12 Can the Citypmvit!eabrea‘}':down ofthenmbermdwkameofmonﬂtlyreﬁdézﬁd -
versus commercial utility papments? :

e o Fav « Garbage .- - -
== - | No, ofaccounts | Total charges
Residential | ~ ~ 11600 '$ _ 338,670.50
T e dprh % Ll Stofamigter e 2 r Y el
Residential 11503 | $ 9334362
Commergial 1110 $ 100,245.00
IR EHIee M N Seware i i b b
Residenfial 10265 $  410.29355
Commercial 1411 $  110,974.71

" 13. Does fhe City require notification of a chargebock before being debited by the
merchant pravider or can this occar in parellel? oo
13. Prefirred method would be before. |
14, The City is requesting pricing o.;: check mder—auagzr zqrqpmeut in Awdir 3
* (Product Fees). Can you provide the transaction pumber and volume of checks
currently accepted by the City (If awz'lqﬂe, by Depangem)?

14. Thie city does not employ this technology at this time. Pricing of this piece of
.oquipmerit is optional at this time. _

15, Would it bé possible to receive word/excel versions of this RFP?
15. See 4 above. _ ‘
16. Whe is the City's carrent payment processing vendor?
16. First State Bank of the Florida Keys/Transfirst
17. What is the Paymerd Application used.foi".ﬂ:e Amano pay stations ;'anentb’ in use?
17. N/A — Amano will be discontinued by implemeatation. )
18, What is the Payment Application used for the CALE MP104 stetions?

"18. See nomber 1 aBove. -



19. Would the City consider using a payment application other than Click to Gov for
Onfine Transaction Processing? .

19. Yes, the City is currently reviewing other public sector software. There is a distinet
possibility that the City will be migrating to a new software vendor in the next 18
months. Therefore the City would consider using a separate payment application at this
time, should the application proposed sufficiently serve the City’s needs for paym
pfrocassing. .
20. Woird the City consiffer integrating an aliernate payment application into the .
-Sungard (HTE) pubkic sector software? ’ )

. 20, Yes based upon 19 response above.

21. May we reé:"{ma copy of your lamsz’stateméut?

21. See attached merchant statements.

22. Verify type of connection used for equipment. Dial Up or DSL
22, Dial Up | '

23, Provide 3 months of Merchant stufements for each location.

23. See attached merchant statements.

24. In respons to section M regarding your fees: BB&T will not invoice The City of
Key West. However, The City of Keyp West will receive pronthly statements with each
locations fee. BB&T will debit the fees from their Direct Deposit Account (DD4). Wil
this accommodate the needs of The City of Key West?

24. Yes.

All Proposers shall acknowledge receipt and acceptance of this Addendum No. 1 by
 acknowledging Addendom in their proposal or by submitting the addendum with the



proposal package package. Proposals submitted without acknowled gement or without
thig Addendom may be considered non-Tesponsive. '

D Glisn ek St Bk of He A K

Signature. ‘ Name of Business




Transaction Central Plus

Supplemental Product Information



TransFirst

& TRANSFIRST

First i Seture Eletiigint Payments

& 010 TRAMSFEST, All Rights Reseread

Page ! of ¥

Carsars | Produci Login | tnratink

Insighit into Municipal Governments
45 a Guhicipal merchant servites provider, ChaTA, CSMF, and GFOA
membef, TRANSFRET understends the demands placed upon govemment
finance staff. Al TRANSEIRST we have the resoigces and experdise to implerag
thé most cost-effeciive and efficient transaction: processing solution for public
sector merchatt services, which are compalitive, sealable and tailored around
yaur opesations. Our ability 16 work seamiessly-with afiy depestiory anking
institufion-and your city's software eoables us lo fadiitgte dynamic and
speciziizad sulyions. Most raportantly, our scluliong are stand-alone and sasily
integrate with public secior sowarz products (utiliy, Ecreation, accounting,
ele.), botbrctmmeial and custom-built.

Through our in-depth ndustry knowledgs, partership sirblggy and Emoative
processing soluliois; TransFirst provides 2 specislized apgroach o transaction
processing for publis enffies. Our teum will tatfor a transaction processing
érogram for your ciy $hat can faciftate card-based, onfine a-Payment and by-
ghone priymenis fof sapvices e

= Trafc fnes

= Patking ficksts

= Taxes

* Uty payierds

< Pemmit and lcense fees

= Spacialoperating permits

* Recreafion &lass registration
= Muth mofe!

Benefits

+ Increases fing and fee collections

& Reduces checkRSFs (non-sufiicient funds)

= Improves cash fiow

+ Reduces cusismerwaiiing ines and improves cUSiomer senvice

+ FEnkances pro-busifiess, pro-deveiopmant inifiatives

+ Reduces service biling costs {paperand posiage)

+ Impraves fingndidl report generation dnd forecasting

= Ingreases empioyes productivity, reallocate FTEs {full-fims employees}
+ Mulli-user level access for the iy staff

B TrANsFRsT Oniice Store | Site-Map | Privacy Py

MARS TOPICS: About Us | Progucss & Sernces | Market Bxpdnise | Partrerships | Naws | Gonlse: | Findngial insfitions |

independent Sales | Referrs Parners | Health | =-Commerce | Pable Ssoior | Munidpsl

os | Laities

CHICK LINKS: TransAckion Central | Trapsiink | Merchent Login



TransFirst , ‘ Page 1 of 2

Careers | Product Login | tatralink

First in Secmme Elecirotic Payoyents

ée TRANSACTION CENTRAL ™
” ~ Our revplutioniary product, TRAMSACTION CERTRAL, s & Web-based cenfralized
1 Ciixd Rgeplance payment processing system thit offers merchants camprehensive, flexible and
ms‘ "“’5‘:"‘" con userfriendiy processing solutiorns. TRANSACTION CENTRAL allows you'ls
l Cedons e parform transactions 24 hours & day fom any worldwide iacation with aliof the
I Herchant Enhancarment functicnality of an electronic courtestop tamminal. . . TransAction Ceniral
R ) : fntegration
] %Mmmm el Docurnentafion:
Wfegiration Haniast
TRANSACTION CENTRAL Capabilities Includé:
= Check imging « Baich processihg
. ¢ Compalibliity with existing + irdegraled shoppiag cart
softweare technoiogy
+ ACH service * Mul-ocation nstworkiag
* Recuning paymenis « Regldime merchant rsporiing
£ Wireless processing « pnd much morg!

TRANSACTION CENTRAL can be customized for you. .

i you want ko market TRANSACTION CENTRAL underyour own labe,

_ 1 TrensPrst will work with yoo 1o make the techpolegy look fke your own,
Coritact & TeaNsSFiRST business speciafist at B00-T45-2659 today.

To view the TRANSADTION CENTRAL demo, dick haiess

£2018 TrRaesSReT, AT Rights Reserved ' TrensfineT Dnifne Store | $% Map | Povery Paiicy

MAIN TOPISS: About Lis | Products £ Services | Markst Expeoriias ] Parinsrships | News | Comadd | Financist
Insiepengent Sales | Referral Periners | Heatth | e-Commarce | Public Secior | Municipalities |

insttutions |

QUICK LINKS: TransAction Sentral] T reashonk | Merchani Legis



?ﬁaﬁs,ﬁhcﬁon Cenfral Screen Shot

When convenience fees are enabled, the cardholders will ses three additional fields on the
transaction entry screern.

Credit Card loformation

Agcoumtt Schedule Nu‘xﬁhgri ) T B . %BK‘ 5585, TEITY
| Additionat Actount/Schedule Numiberd L . DRI |
Accoum Nurnber: | - i E&c’zz‘hcm’!' Furnier on the, i:hui}

Home oo Account: |

Card Bdider Address: ] . N
Ei?pcode' i

oo izicknm!éﬂdge that [ have bess iformed of apphcabils
convenience fees associated with my fransaction and
agree¥o s Tansaction. [ understand that ihis
gonverience fee will ze added fo.my transaction tetal,

B Pewoo Secme"“l‘rajq’”gmﬁon " [ Cancat )
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First State Bank
Diane Gibson, dgibson@kevsbank.com

Please review and respond to the following 3 inquiries.

Responses need to be sent via email to rwittenb@keywestcity.com by close of business
Monday, January 31% 2011. :

1. Please provide more details on your proposed intetface with the City’s present system and its
proposed use of the Sunguard HTE Click fo Gov software; in addition, please specify any
hardware/software costs when integrating with the City's present system or any recommended
conversion.

The interface with Sunguard software would be the same as the interface with the AMANO
& CALE Kiosk software. First State would provide the contact and merchant identification
information needed to be entered into the software by the software provider. First State
will-alsc work with the software provider to identify & resolve any issue(s) that prevents the
software from communicating with andfor processing transactions through the First State
Bank merchant account. As demonstrated by the different issues that have come up wiih

_ the AMANO system in the past, the steps entailed are entirely case-by-case for each

 problem. Hardware or software costs would be set by the software vendor, not First State
Bank. As a point of reference typical gate way set up fees are $99 with a $20 monthly fee.

2. Please confirm our interpretation of your fees - spec"rﬁcally the transaction/network access fee
. and whether your stated fee is IN ADDITION to the fransaction/network access interchange fee

The rate quoted is in addition to MG/Visa/Discover Interchiange, Dues, Assessments, APF,
NABU, Kilobyte and other fees charged by the associations.

Although the fees listed above are not all the costs involved, these fees are the same for al|
processors, and all bidders will have to cover these costs.

The sales amount numbers used to calculate the discount & per fransaction fees used in
the attached spread sheet includes MasterCard, Visa, Discover, and American Express
fransactions. The American Express rate is set and charged by American Express. First
State did not bundle the American Express with the other card fypes as that typically
results in a higher American Express discount rate.

To calculate the fees First State would charge, the MC, Visa & Discover transactions have
been separated from the American Express transactions and are shown on the revised
spread sheet

To expand the spread sheet to include information on the fees charged by American
Express, we used the debit posted by American Express in early July 2810, as this is
typically when American Express charges it's fees for the prior months transactions.

Deparimeants

Revenue Departmentlutslrty
Payments/One Swipe
Terminal



#Sales

# Transactions
# Sales

Barking Depa?tﬁeﬁtmckef
Paymentlene Swm

Building Department/Permit
Payments/One Swipe
Terminal

# Tramsactions

# Sales

Key West Bight Marina/Fuel
Rents Supplies/ Two Swipe
Terminals

# Transactions

# Sales

Park-N-Ride/Parking
Payments/ One Unattended
Pay Stafions

# Transactions

# Sales

Parking'/ Parking Paymenis/24
Unaitended Pay Stations

# Transactions

# Sales

Paymentsl{:ﬁy Website

# Trarsactions

 # Sales

699
$131,830.92

$23 108. 85

138
$27,901.12

468
$275,163.88

$6699m8

24,865
$167,597.15

Total

0.15
0.18%

0.15
0.18%

0.15
0.18%

0135
0.18%

0.15
0.18%

0.16
0.18%

0.15
0.18%

0.15

0.18%

0.15
0.18%

0.15
0.18%

104.85
237.31

69.75
41.60

20.70
50.22

7.3b
3.45

70.20
495.30

756.30
64.08

0.00
0.00

4230
120.58

3,728.75
301.67

0.00
0.00

$6,115.42



Revised Spread Sheet

Discount & Per  Direct costs Total :
Revenue Department/Utility Transaction  from MC/Visa AM EX
Payments/One Swipe Terminal Fee associations Fees Fees

# Transactions 699 50.15 A $104.85
$ Total Sales $131,839.92

$ Sales (AM EX) $29,758.35

$ Sales (MCNiséfDIS_é) $102,081.57 0.18% $183.75
MC/Visa/Disc Interchange & '

Assoried Fees $2,181.81

Total MC/Visa charges $2.470.41

$0.15 $69.75
0.18% $31.91 $40123
$502.80
Building Department/Permit
Paymenis/One Swipe Terminal
# Transactions 138 $0.15 $20.70

# Sales $27,901.12



$ Sales (AM EX) $7,926.45

$ Sales (MC/Visa/DISC)

MC/Visa/Disc Interchange &
Asscrted Fees

$19,974.67

Total MC/Visa charges

Key West Bight Marina/Fuel Renis
Supplies/ Two Swipe Terminals

# Transactions . 468
# Sales ' $275,163.89
$ Sales {MC/Visa/DISC) $145,209.16
$ Sales (AM EX) $129,054.73
MC/Visa/Disc Interchange
Assorted Fees :

Total MC/Visa charges

0.18%

$0.15

0.18%

$0.15

0.18%

$0.15

0.18%

$35.95
$391.85
$448.60
$7.35
$3.45
$35.20
$46.00
$70.20
$233.92
$3,194.40
$3,498,52
$756.30

$64.08



Park-N-Ride/Parking Payments/
One Unattended Pay Stations

# Transactions

# Sales

$ Sales {MC/Visa/DISC)

$ Sales (AMEX)
MC/Visa/Disc Interchange &

Assorfed Fees

Total MC/fVisa charges

Parking/ Parking Payments/24
Unaitended Pay Stations

# Transac{ions
# Sales

$ Sales (MClVisa/DISC)

24,865

$167,597.15

$167,697.15

$0.15

0.18%

$0.15

0.18%

$0.15

0.18%

$0.00

$0.00

$42.30

$100.24

$3,729.75

$301 867

$1,139.04

$1,156.00

$1,960.32

$1,299.44



$ Sales (AM EX) $0.00

MC/Visa/Disc interchange &
Assorted Fees

Total MC/Visa charges
“Oniin ket Pa

MasterCard/Visa/ Discover Fees

Total

American Express debit posted in
July 2009

Total Processing Fees

$0.15

0.18%

$0.00

$0.00

$5,300.26

$5,306.21

$9,337.63

$13,807.64

$19,663.81

33,81



3. Below is the PCIDDS contract terms which the City requires its vendors to sign off on. Please

review and acknowledge that these terms will be adhered to by your firm.

' PCIDSS — Compliant Vendor Confracts

Contract terms that are required under the PCIDSS:

This check list will assist you when drawing up or evaluating contracts with vendors that process your
payment card transaclions. ' ' '

[ ]
[ 1]

[]

]

1]

[ ]

Contractor/vendor/third-party processor must adhere to the PCIDSS (at their own cost of doing
business)

First State Bank will adhere to this.

Contractor!'\(endbrlthird?par'ty'processor must acknowledge that they are responsible at all
times for the security of cardholder data in their possession.

First State Bank will adhers to this.

_ If the vendor application is web-facing, vendor must certify comipliance with (outside third-party ‘

security vulnerability code review or use of an application firewall). This is particularly
applicable fo point-of-sale (POS) systems and online shopping cart software. Visa USA has a
Payment Application Best Practices (PABP) program under which it validates software that has
undergone and passed this code security review.

Keeping the software compliant is a responsibility of the software vendor andlor
gateway provider, however First State Bank will verify that the software and/or gateway
has, and continues to pass the code security review.

[ ] Affirmation by the acquiring bank that its credit card processing AND reporting systems
are in compliance with the PCIDSS.

First State Bank will adhere to this.

Merchant ownership of customer cardholder data and acknowledgement that such data can
only be used for completing a payment transaction, providing fraud control services, or for
other uses as required by law. Vendor agreement not to disclose any cardholder data in its
possession, even if publicly available through other means.

First State Bank will adhere fo this.

Annual proof of compliance with the PCIDSS, with merchant having the option to cancel the
contract without penalty in the event that PCIDSS certification lapses, is removed, or the
vendor suffers a breach of its payment card processing systems. Compliance documentation
should consist of a letter of compliance issued by a third-party auditor approved by the
payment card associations and a listing in the official directory of compliant service providers
maintained by the payment card associations.

First State Bank wili adbere to this.

Ability to scan the vendor's payment card processing site for security vulnerabilities in
accordance with the requirements of the PCIDSS. This would include the following: protocol for



[ ]

[ ]

1]

[1]

[]

providing and confirming the payment function P address, interface with the company's
chosen PCIDSS-certified scanning vendor, sharing results of scan; and protocol for timely
remediation of vulnerabilities discovered.

Vendor to maintain, at its own cost of doing business, a commercially reasonable disaster
recovery and business continuity program, with merchant option to cancel the contract without
penalfy in the event of a significant disruption, disaster, failure or interruption of the vendor's
processing services.

Firsi State Bank will adhere to this.

Termination clause fo ensure that, after termination of the contract for any reason whatsoever,
vendor must continue to treat cardholder data as confidential and to protect it at least to the
standard required under the PCIDSS. :

Firs't State Bank will adhere to this.

Immediate natification to merchant in the event of a breach of vendor systems or disclosure of
cardholder information. This should cover these additional issues: '

o Vendor to bear the liability for ali costs of notifying customers, providing credit
monitoring and other applicable services to customers, fines, costs, and other liabilities
related to a security incident and its remediation.

o Merchant ability to control the response and public disclosure of the breach to its
customers.

o Merchant ability to immediately terminate confract without penalty in the event of a
breach.

o Vendor to fully cooperate with the merchant, the payment card associations, law
enforcement, the merchant’s acquiring bank and other relevant entifies in the immediate
investigation and timely remediation of any breach of its systems.

See TransFirst PCI Compliance Document Below.

Vendor disciosure o merchant of all subcontractors, hosting services, processing entities and
other parties providing services necessary to the processing function; vendor to provide timely
disciosure: to the merchant of changes to subcontractors. Vendor agrees to bind all
subcontractors to compliance with the PCIDSS.

" First State Bank will adhere to this. Please see TransFirst PCl Compliance document

below.

Vendor to provide secure product installation and implementation guidance to merchant to
ensure that system will meet, and continue o meet, the requirements of the PCIDSS. Vendor
asserts that merchant can reasonably meet these requirements.

- This would apply to the software provider; however First State Bank will assist as

needed.



, TransFirst PCI Compliance
TransFirst complies with PCI standards inchuding the Payment Card Industry Dafa Security Standard (PCI
DSS), PIN Transaction Security (PTS) and the Payment Application Data Securify Standard (PA-DSS).
TransFirst passed its most recent PCI audit in May 2010 and 1s in its 8% straight year of PCI compliance. To see
validation of our PCI compliance and to view a list of all PCT compliant service providers and the date of their
Jast audit please visit: : '
hitp://usa.visa.com/download/merchants/cisp-list-of-peidss-compliant-service-providers.pdf.

TransFirst clearly understands the importance of security and privacy for our customers. ‘We ensure that
integrated security exists for all information we have stewardship of on our networks. In 2003, TransFirst was
validated as being compliant with the VISA USA. Cardholder Information Security Program as well as the
MasterCard Site Data Protection Program. In 2010, TransFirst achieved its 8th year of CISP/PCI compliance. -
A commitment to security is ingrained in our corporate culture and has the full support of our employees — we
are First in Secure Electronic Payments. '

TransFirst considers data protection a primary success factor in serving its merchants. We believe that an
effective data protection program: :

Reduces the risk of frand. -

Enhances the merchant image as a trusted vendor.

Enables the merchant to achieve compliance with card processing operating agreements.

- Enables TransFirst to maintain compliance with card association compliance requirements as
well as state and federal consumer privacy regulations.

To achieve these goals, TransFirst maintains a comprehensive security program implemented and upheld by
~ dedicated Security and Compliance teams. This program is audited each year by a Qualified Data Security
Company {QDSC) to validate compliance with Payment Card Industry Data Security Standards (PCI DSS}.
Personnel from a QDSC are also retained on a nearly full time basis to validate ongoing TransFirst compliance
with the PCI-DSS, Visa's CISP {Cardholder Information Security Program}, and MasterCard’s SDP (Site Data
Protection) programs.

TransFirst meets or exceeds all PCl data security requirements. Key aspects of our Information Security
program include: '

1) Building and Maintaining a Secure Network
.= We install and maintain a firewall configuration to protect data.
= We never use vendor-supplied defanlts for system passwords and other security parameters.

2} Protecting Cardholder Data
= We encrypt and protect stored data.
= We encrypt transmission of sensitive cardholder information across public networks.

3) Maintaining a Vulnerability Management Program
= TransFirst uses and regularly updates antivirus software. Our antivirus system is monitored on a
regnlar basis to ensure its effectiveness.
« We develop and maintain secure systems and applications. TransFirst has pushed security
reviews early info the SDLC process, and gives its developers anmual security training on secure



" development practices and automated software code review {ools (also known as static analysis
tools).

4} Develop and Maintain Secure Systems and Applications

= TransFirst ensures all systems have the latest vendor-supplied security patches.

»  We conduct daily internal and monthly external vulnerability scanning. -

» Public-facing web applications are reviewed regularly by manuai or automated application
vulnerability assessment tools. _ o '

= Web application firewalls are installed in front of public-facing web applications.

5) Implement Strong Access Control Measures

«  Access to data is granted on a business need-to-know basis.

« We assign a unique ID to each person with computer access, and maintain SLAs specific to
removal of access from both TransFirst-owned and federated applications. These SLAs are
monitored on a monthly basis by our Compliance department.

«  Restrict physical access to cardholder data.

6) Regularly Monitor and Test Networks
» Track and monitor all access to network resources and cardholder data.
» Regularly test security systems and processes.
» Data loss protection tools have been implemented to monitor the use of sensitive data on
TransFirst computing resources, and ensure that usage conforms to our Information Security
Policy.

7) Maintain an Information Security Policy
TransFirst maintains a living policy that addresses all aspects of Information Security. These are
patterned after ISO 17799 and include explicit policies for:
= Access Control
s Information Security Audit
» Cryptographic Controls
» Physical Security
» [nformation Classification and Disposal
= Incident Response :
= Business Continuity
= the Systems Development Life Cycle (SDLC) process
= Change Control
= Vendor Management
= End-user Acceptable Use

Our end users are trained annually on our Information Security Policies and regularly reminded of key points by
" email and poster reminders. New users are also trained on our Information Security Policies upon hire.

TransFirst has developed policies and procedures to ensure that the data entrusted by customers and partners is
safe and secure. In the event that we believe there may have been a breach of security, fraud, or misrepresentation
in connection with any of the services that we will provide under this agreement, we would immediately and
thoroughly investigate the issues while keeping you, our partner, informed during the entire process. Our Incident
Response Plan is reviewed and tested on an annual basis and is to be followed in the event of breach of security or
significant cyber security incidents. Specifically, our Incident Response Plan (IRP} is designed to:



= Reduce potential direct and indirect financial loss from network intrusions
= Mitigate operational impact from cyber incidents

«  Comply with regulatory requirements for information security.

= Meet industry guidance, including Payment Card Industry {PCI) Standards

We characterize cyber incidents as any unwanted, or in some instances, unexplained network or system behavior. -
We place incidents into the following categories consistent with deﬁmtions publlshed by the National !nfrastructure
Protection Center (NIPC}:

= increased access to informational assets
= Unauthorized disclosure of information
= Corruption of information

= Denial of Service

= Theft of IT resources

We have developed the Incident Response Plan based on NIPC guidelines. At a high level, the strategy outlined in
the plan is segmented into three phases:

Phase I: Detection, Assessment, and Triage
* Phasell: Containment, Evidence Collection, Analysis and Investigation, and Mltlgatwn
Phase Hl: Remediation, Recovety, Post-Mortem :

This process will be guided by TransFirst’s Senior Management and Legal Counsel.

It is important to note that in addition to our internal and external call list, all cardholders and business partners
invoived in a data compromise will be notified regardless of the state or federal laws that may or may not apply. We
work very hard to ensure the safety and security of all information that we maintain or require in the course of
doing business with our partners and customers. )

TransFirst Merchant PCI Program
TransFirst’s suite of products and services is aimed at helping merchants become educated and compliant, as well

as reducing the risks inberent in credit and debit card acceptance.

PC] Compliance Program - A full service program designed to both educate the merchant and enable the

merchant to achieve PCI compliance. In this offering, TransFirst has partnered with ControlScan, a leader in the
industry providing PCI compliance solutions that specifically fit the needs of Level 4 merchants to bring the
solution to market. ControlScan’s strengths in the PCI arena combined with TransFirst” s strengths in the acquiring
arena are a powerful combination that takes the complexity out of a confusing topic.

Our Level 1, 2, and 3 merchant PCT needs are bandled through additional partnerships such as Security Metrics,
Trustwave, and others.

Data Bredch Coverage — Knowing that even the most secure merchant can become the victim of a data breach —
which can cost the merchant time, money apd reputational damage — TransFirst offers our merchant base
coverage for the unexpected expenses associated with a breach up to $100K per MID with no deductible.
TransFirst’s program provides double the protection typically offered in the industry and is automatically
inchuded in our TransFreedom product offering.

www.Compiiancel{l.com




This educational website contains content related to a variety of compliance topics, delivered in a manner that is
factual vet non-threatening from the merchant’s point of view. It includgs links to other websiies, where

~ applicable, to ensure the information is always current and accurate, Current topics include information on the

following:

PCI Compliance Program for Level 4 merchants including links to the systems and technical support staff of

" our partner, ControlScan, to assist with the completion of the appropriate Self-Assessment Questionnaire and

(if applicable) Quarterly Scan.

PCI Compliance information for Level 1, 2, and 3 merchants. '
Hardware / Software Compliance information.

Triple DES PIN Debit encryption information.

Data Breach Coverage.



