Key West Bight, Ferry Terminal
Year to Year Revenue Comparison
Monthly - April 2014/2015

April ‘14 April ‘15
KW Bight $ 588,742 $ 682,214
Ferry Terminal $ 45651 $175171*
Grand Total $ 643,393 $ 857,385

* Includes $120,395 in diesel sales. Yankee Freedom and Key West Express began
purchasing fuel at the Ferry Terminal in December 2014 and January 2015, respectively.
Ferry Terminal revenue excluding diesel sales = $54,776

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage + 45% Passenger Fees +17%
Dinghy + 8% Security Fees + 7%
Retail Sales + 8% Parking +45%
Parking + 25% Fuel NA
Fuel +10%

2015 Annual Budget Comparison to
March Actual Year-to-Date Revenue

Annual Year-to-Date 50% Lapsed
Key West Bight Budget Actual % Achieved
Intergovernmental $ 617,390 $ 0 0%
Charges for Services $ 5,395,500 $ 2,933,343 54%
Fines & Forfeits $ 51,500 $ 33,500 65%
Misc. Revenue $ 3,045,100 $ 1,400,758 46%

A detailed financial report follows.



REVENUE DETAIL WORKSHEET

Key West Bight Ferry Terminal
Apr-15 Apr-15
TRANSIENT DOCKAGE PASSENGER FEES
Apr-14 Apr-15 Apr-14 Apr-15
S 61,927.84 $ 89,894.24 S 20,282.88 S 23,814.76
Apr-15 § 89,894.24 Apr-15 23,814.76
Apr-14 § 61,927.84 Apr-14 S 20,282.88
S 27,966.40 S 3,531.88
S 27,966.40 $ 3,531.88
Apr-14 S 61,927.84 Apr-14 S 20,282.88
Percent Change: 45% Percent Change: 17%
DINGHY SECURITY FEES
Apr-14 Apr-15 Apr-14 Apr-15
S 8,19590 S 8,876.00 S 3,380.48 S 3,632.76
Apr-15 § 8,876.00 Apr-15 $ 3,632.76
Apr-14 $ 8,195.90 Apr-14 § 3,380.48
$ 680.10 S 252.28
S 680.10 S 252.28
Apr-14 $ 8,195.90 Apr-14 $ 3,380.48
Percent Change: 8% Percent Change: 7%
RETAIL SALES PARKING
Apr-14 Apr-15 Apr-14 Apr-15
S 539.45 S 5759.91 S 2,21093 S 3,197.19
Apr-15 $ 579.91 Apr-15 $ 3,197.19
Apr-14 $ 539.45 Apr-14 § 2,210.93
$ 40.46 $ 986.26
$ 40.46 S 986.26
Apr-14 S 535.45 Apr-14 S 2,210.93
Percent Change: 8% Percent Change: 45%
PARKING FUEL *
Apr-14 Apr-15 Apr-14 Apr-15
5 87,117.17 S 108,574.17 NA S 203,292.18
Apr-15 S 108,574.17 * Yankee Freedom and Key West Express began purchasing diesel
Apr-14 S 87,117.17 in December 2014 and January 2015, respectively.
$ 21,457.00
S 21,457.00
Apr-14 S 87,117.17
Percent Change: 25%
FUEL
Apr-14 Apr-15
S 126,816.24 S 138,887.46
Apr-15 $ 138,887.46
Apr-14 S 126,816.24
S 12,071.22
S 12,071.22
Apr-14 S 126,816.24

Percent Change:

10%
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