Key West Bight, Ferry Terminal
Year to Year Revenue Comparison
Monthly - May 2014/2015

May ‘14 May ‘15
KW Bight $ 583,532 $ 665,804
Ferry Terminal $ 31,899 $ 100,436 *
Grand Total $ 615,431 $ 766,240

* Includes $57,615 in diesel sales. Yankee Freedom and Key West Express began
purchasing fuel at the Ferry Terminal in December 2014 and January 2015, respectively.
Ferry Terminal revenue excluding diesel sales (Yankee Freedom only) = $42,821

Revenvue Detail

Key West Bight: Ferry Terminal:

Transient Dockage +17% Passenger Fees +13%
Dinghy + 20% Security Fees + 4%
Retail Sales +14% Parking +118%
Parking + 28% Fuel NA
Fuel + 9%

2015 Annual Budget Comparison to
April Actual Year-to-Date Revenue

Annual Year-to-Date 58% Lapsed
Key West Bight Budget Actual % Achieved
Intergovernmental $ 617,390 $ 0 0%
Charges for Services $ 5,395,500 $ 3,631,683 67%
Fines & Forfeits $ 51,500 $ 41,853 81%
Misc. Revenue $ 3,045,100 $ 1,670,489 55%

A detailed financial report follows.



REVENUE DETAIL WORKSHEET

Key West Bight Ferry Terminal
May-15 May-15
TRANSIENT DOCKAGE PASSENGER FEES
May-14 May-15 May-14 May-15
S 64,184.19 S 75,310.66 S 1562598 $ 17,704.72
May-15 S  75,310.66 May-15 S 17,704.72
May-14 S 64,184.19 May-14 S 15,625.98
S 11,126.47 S 2,078.74
S 11,126.47 S 2,078.74
May-14 $ 64,184.19 May-14 S 15,625.98
Percent Change: 17% Percent Change: 13%
DINGHY SECURITY FEES
May-14 May-15 May-14 May-15
S 7,54850 S 9,066.68 S 2,604.33 § 2,700.72
May-15 $ 9,066.68 May-15 S 2,700.72
May-14 $ 7,548.50 May-14 S 2,604.33
S 1,518.18 S 96.39
S 1,518.18 5 96.39
May-14 S 7,548.50 May-14 $ 2,604.33
Percent Change: 20% Percent Change: 4%
RETAIL SALES PARKING
May-14 May-15 May-14 May-15
S 551.79 $ 628.60 S 1,680.93 $ 3,659.42
May-15 S 628.60 May-15 $ 3,659.42
May-14 S 551.79 May-14 $ 1,680.93
S 76.81 S 1,978.49
S 76.81 $ 197849
May-14 S 551.79 May-14 S 1,680.93
Percent Change: 14% Percent Change: 118%
PARKING FUEL
May-14 May-15 May-14 May-15
S 82,036.95 S 105,299.32 NA * $ 57,614.81
May-15 $ 105,299.32 * Yankee Freedom and Key West Express
May-14 S 82,036.95 began purchasing diesel in December 2014
S 23,262.37 and January 2015, respectively.
S 23,262.37
May-14 $  82,036.95
Percent Change: 28%
FUEL
May-14 May-15
$ 105,197.91 §$114,715.19

May-15
May-14

May-14
Percent Change:

W W W | W

114,715.19

105,197.91

9,517.28
9,517.28

105,197.91

9%
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