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Montrel Ashe

Henry Jabour, fourth grade,
The Basilica
Elementary School

See forecast on Page 2A

Tosh's take on the news

Affordable housing:
It's time for action

Arguably, placing and
keeping a roof over the
heads of the local work-
force remains the num-
ber one challenge for
both the public and pri-
vate sector in the Florida
Keys. Page 4A

FLORIDA

Scott promises
new tax cuts

TALLAHASSEE: Repub-
lican Gov. Rick Scott on
Friday outlined pro-
posed tax cuts he pledg-
es to make if re-elected
and said he will continue
to promote. Page 3A
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A cul
above

BY MANDY MILES
Citizen Staff

eneral anesthe-
sia indeed. God
bless the geniuses

responsible for that medical
marvel.

I'm a huge fan.

Last week’s surgery to
repair my broken right ankle
marked the
third time
I'd been
“putunder”
by a calm
and careful
anesthesi-
ologist at
Lower Keys
Medical Center.

(I think his name was
Robert, but I could be
wrong, considering he'd
already slipped something

TAN LINES

See TAN LINES, Page 3A

Your local marine lending speaahst

State: Eimers’ resistance drew police force
No Taser used, no ‘face down’ in sand, FDLE concludes

BY GWEN FILOSA
Citizen Staff

“Stop resisting, just stop
i

That's what Key West
Police Officer Kathyann
Wanciak said to suspect
Charles Eimers at about
8:33 a.m. Thanksgiving on

the beach that dead ends
off Duval Street, according
to the state’s review of the
incident made public this
week.

Eimers, the 61-year-old
Michigan man who died six
days after a struggle with
police on the sand after
he blew off a traffic stop,

resisted the band of police
officers trying to handcuff
him before he fell uncon-
scious, according to the
Florida Department of
Law Enforcement’s inves-
tigative summary released
Thursday — the day after
a grand jury cleared all offi-
cers involved in the case of

any criminal wrongdoing.
Eimers' family is suing

the city for wrongful death

in federal court, citing civil

rights violations.
But  State  Attorney
Catherine ~ Vogel  on

Wednesday said the crimi-
nal probe is over, on recom-
mendation of the grand jury,

which in a 10-page report
found police used a proper
amount of force on Eimers
yet scolded the department
for “unprofessional” state-
ments made afterward.
FDLE found no wrongdo-
ing after what Special Agent

See JURY, Page 7A

SCHOONER WESTERN UNION

A gallant
effort to
save a ship

BY MANDY MILES
Citizen Staff

Key West protects its past.

Long-buried bricks and mean-
ingful murals, delicate documents
and weathered wooden homes are
celebrated reminders of a different
time in a different world.

The schooner Western Union
— the last ship of its kind built in
Key West — is also one of those
treasures, representing a maritime
past as integral to the island’s his-
tory as its Old Town historic district,
where the nation’s largest collection
of historic wooden structures have
withstood centuries of harsh heat,
smothering humidity and relentless
summer storms.

The buildings survive because
they are painstakingly preserved
and fiercely protected.

And now the island’s foundering
flagship needs the same commit-
ment from its community.

The ship is in crisis, sitting proud
but exhausted in Key West Harbor
awaiting costly repairs that will
unfurl its sails and return it to open
water.

The  nonprofit, all-volun-
teer Schooner Western Union
Preservation Society (SWUPS) is
spearheading a fundraising cam-
paign to save the ship, whose struc-
tural deficiencies last year prompted
the society to temporarily relinquish
the Coast Guard certification that is
required to operate any commercial
passenger vessel.

“Closing it to passengers was
planned. We gave up our certificate

See MUSEUM, Page 10A

MIKE HENTZ/The Citizen

Schooner Western Union Preservation Society board members Richard Manley, left, Capt. Frank Holden, third from left
and John Dolan-Heitlinger, right, discuss the fate of the Western Union with Capt. Lenn Verreau on Saturday.

An epic tale
75 years in
the making

BY TERRY SCHMIDA
Citizen Staff

On a typical sunny day at the
Key West Historic Seaport, tourists
wander the boardwalk, ice cream
cones or drinks in hand, gawking
at each other and the dozens of
multimillion dollar yachts bobbing
in the murky waters of the bight.

As they round the bend at Will-
iam Street, they're suddenly faced
‘with the full-length view of a classic,
132-foot, black-and-white painted,
double-masted wooden schooner.
Many stop and wonder what mar-
velous stories lie beneath its peel-
ing paint and faded grandeur.

For more than a year now, tour-
ists and locals alike have been
unable to slake their curiosity with
a sunset sail or other voyage on
the 75-year-old schooner Western
Union, which for more than three
decades repaired the telegraph

ROB O'NEAL/The Citizen
Capt. Lenn Verreau has worked aboard the schooner Western Union for
roughly 20 years.

and telephone cables throughout
the Caribbean and Atlantic from
this very port.

It's Key West's most famous ship.
The flagship of both Key West and

See HISTORY, Page 9A

Battle over proposed salvage regulations heats up

BY ADAM LINHARDT
Citizen Staff

The bureaucratic battle between
the Navy and marine salvors is heat-
ing up as Key West's most famous
treasure family is pushing state pol-
iticians to help lead the charge.

At the core of the row are pro-

posed regulations the Navy has
crafted that apply to a piece of fed-
eral legislation known as the Sunken
Military Craft Act of 2004.

Critics of those proposed regu-
lations say it would create a legal
nightmare for private and com-
mercial salvors looking to dive on,
or retrieve, sunken vessels from

the ocean floor.

What it boils down to is how the
Navy would define a military vessel
versus a commercial, nonmilitary
vessel, said Gene Lewis, lawyer for
Kim Fisher — son of Mel Fisher
and owner of the family’s salvage
companies.

The definition of a warship could

become much broader. That would
limit wrecks that firms such as
Fisher’s could salvage due to a per-
mitting process that Fisher main-
tains is intentionally complicated
and wrought with loopholes.

The Navy’s decision on the issue

See SALVAGE, Page 3A
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History

Continued from Page 1A

the state, it’s the last tall ship
built in these parts and a
floating museum of local
history.

Yes, this legendary boat
has fallen on hard times
— again.

Ever since its retirement
from working-vessel status
in 1974, the Western Union
has gone through a number
of home ports and incarna-
tions, none of which proved
to be a permanent gig. The
costs associated with main-
taining such craft are exor-
bitant and seem to increase
exponentially by the year.

Last July, the Western
Union failed a U.S. Coast
Guard inspeclion and was

from providi

g (Dick) Stead:

comes back for a visit I go
aboard.”

One common miscon-
ception about the Western
Union is that it was built to
lay cable, as well as repair it,
but that's not so, according
to Hambright.

“They would carry the
spare cable they needed to
repair breaks in the line,”
Hambright said. “But this
is thick cable were talking
about here. The ships that
lay it are some of the largest
in the world, hundreds and
hundreds of feet long.”

During its time as a
working ship, however, the
Western Union was charged
with maintaining 30,000
miles of cable from as far
south as Venezuela, to as far
north as Halifax, Canada.

“I remember interviewing
and asked

cnmmerclal charter opera-
tions.

With yet another drive on
to try to keep it in Key West
as a living, sailing reminder
of the city’s glorious mari-
time past, the Western
Union is currently sailing
into uncharted waters. At
the moment, nobody can
say for sure what will hap-
pen to this once proud and
useful relic of a bygone era.
Its fascinating past, though,
is an open book.

Boat of burden

The vessel was ordered,
financed and owned by
Thompson Enterprises of
Key West during the tail end
of the Great Depression. It
was built to order for and
leased to the Western Union
Telegraph Co. at the request
of the company's local

how they were able to locate
the breaks in the cable, and
the cables themselves,”
Hambright said. “He told me
that they could send out an
electric pulse of some sort
that would tell them how
far along the break was. As
for finding the cables, they
would drop a grappling hook
into the water as close as
they could measure it, and
drag it until they found the
cable. Their primary instru-
ment of navigation in those
days was a sextant.”

Nine cables connected
Key West and Havana alone
during the Western Union’s

“She’s beautiful. A real
Key West lady. ... Every
time she comes back for
a visit I go aboa

Dick Steadman

Bay of Pigs invasion took
place two weeks later.

Out of service

But what had been cut-
ting-edge nautical technol-
ogy in 1939 for a sailboat
was, by the early 1970s,
redundant, along with the
telegraph and cabled tele-
phones themselves. Western
Union was relieved of duty,
and became a pleasure ves-
sel operating out of Key West
under various owners for the
next decade.

In 1976, the vessel was
sent to New York's harbor
for bicentennial celebra-
tions and was temporarily
named La Amistad, a nod
to the famous freed slaver.
This has led to rumors that
it was used to portray the
Amistad in the 1997 film, but
this can't be confirmed.

InMayof1984itwasadded
to the U.S. National Register
of Historic Places but was
clearly showing its age. That
same year with repair and

Capt. Gerald
Steadman.

The ship’s frame was built
from Cayman mahogany,
found on Grand Cayman
Island, and then shipped to
Key West, where final con-
struction took place. That
included planking with long-
leaf yellow pine from Florida
at a boatyard at the foot of
Simonton Street, where the
Pier House stands today.

“It replaced an older cable
tender,” said Monroe County
historian Tom Hambright.
“Steadman was a tradition-
alist, and he wanted a sailing
ship. They're less maneuver-
able than a power boat, but
cheaper to operate, and they
could stay out longer.”

All the same, the Western
Union was fitted with a pair
of engines to provide sta-
bility while working on the
cables.

What makes the Western
Union special, Hambright
said, is that it was the last of
hundreds of large wooden
ships built in Key West.

“Fleets of wrecking and
sponging vessels were built
here over the years,” he said.
“But she was the last of the
line.”

In 1994, former Capt.
Dick Steadman, son of
the cablemaster and him-
self the ship’s captain for
a time, recalled watching
the Western Union come
together, plank-by-plank at
what is now the parking lot
at the foot of Simonton and
Front streets.

“She’s beautiful,”
Steadman said. “A real Key
West lady. ... Every time she
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Former Western Union captain

costs mount-

prime and it logged tens of
thousands of miles around
the Caribbean, Atlantic and
Gulf of Mexico.

During World War 11, it is
said it hunted Nazi subma-
rines off the Florida coast.

In early spring of 1961,
with tensions running high
between the U.S. and Cuba,
the Western Union was sup-
posedly embroiled in a dip-
lomatic incident as it worked
on a cable close to the island
nation.

“A Cuban gunboat came
alongside and ordered the
crew to follow him back to
Havana,” according to cur-
rent Western Union Capt.
Lenn Varreau. “But there
were some Cuban nationals
working aboard the Western
Union who were worried
they'd never be seen again
if they went back to Cuba, so
the schooner’s captain faked
engine trouble until the U.S.
Navy could send an inter-
cept to help.”

The crew watched spell-
bound as U.S. jets and
Russian-built MiG fighters
zoomed overhead, but the
vessel emerged none the
worse for wear. The failed

WOOL
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for as little as
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floridakeys
keyweyle

ing, its Key West owners sold
it to a nonprofit group called
VisionQuest that works with
at-risk youth in Pennsylvania
and Arizona.

That pairing seemed like
a good fit, and for a dozen
years or so numerous trou-
bled young people learned
sailing, seamanshij and
personal responsibility —
aboard the Western Union.

Eventually, however, the
organization outgrew the
aging vessel, and it was put
on the auction block once
again.

This time around it was

MIKE HENTZ/The Citizen
The Schooner Western Union is seen in dry dock at Truman
Annex in 2010.

KeyWest history buffs turned
businessmen Ed Swift and
Chris Belland of Historic
Tours of America who
snapped it up, and brought
it back to its home port in
1997. They paid $455,000 at
the time.

Once more the tall ship’s
twin masts cast their shad-
ows across the Key West
Bight, and for the next 10
years HTA ran sunset cruis-
es, private trips and other
tropical sojourns aboard the
grand dame of the water-
front.

But time caught up with
the Western Union.

By 2007 HTA found it could
no longer profitably operate
the vessel, and so donated
it, debt-free — but needing
lots of work — to a newly
formed 501(c)3 nonprofit
called the Schooner Western
Union Preservation Society
and Maritime Museum.

The organization was
comprised of well-meaning
boat lovers and history fans
who sought to undertake
an extensive retrofit of the
Western Union, and put it
back to work hauling tour-
ists through local waters in a
new era of existence.

The long story of the
Western Union and its even-
tual journey home to igno-
miny and elegant decline in
Key West is an epic tale, and
it's easy to see how the vessel
has inspired so much loyalty
among supporters.

Time will tell if this old
story-teller has another
chapter in its history left to
write.

tschmida@keysnews.com

Documents may be

City of Key West will receive Request for Proposal for the following

Name Key West City Hall @ Glynn Archer, Phase
2-New Construction & Major Renovation

Opening 10/15/14 @ 3:00 PM

Opening Location  Office of the City Clerk

3126 Flagler Avenue, Key West, FL 33040

requested

from DemandStar @

SCHOONER WESTERN UNION HISTORY

Photo by Dale McDonald
Schooner Western Union is seen in its original configura-
tion as a cable laying and repairing vessel. This image from
1972 shows the boat docked at Brito’s Boat Yard, which is
now the Galleon condominiums and marina located at the
foot of Front Street in Key West.

TIMELINE:

* 1939 — Western Union built and launched at Key West

* 1941-45 — Allegedly hunts Nazi U-Boats off the coast of Florida.
*1960s — Said to have been used to retrieve rocket pieces from
ocean floor near Cape Canaveral

#1961 — Nearly captured by Cuban gunboat in the run up to the
Bay of Pigs invasion.

* 1974 — Retired from service; reinvented as a day cruiser

* 1976 — Sails among fellow tall ships during bicentennial cel-
ebrations in New York harbor.

« 1984 — Sold to nonprofit group VisionQuest; temporarily
renamed “New Way."

* 1984 — Added to the National Register of Historic Places.

* 1997 — Is rumored to have starred in Steven Spielberg’s film
“Amistad."
* 1997 — Is listed for sale, possibly by the folks who started the

“Amistad” rumor. Purchased by Historic Tours of America of Key
West. Again becomes a day-sailor.

#2007 — HTA donates the ship to a nonprofit organization.
#2007 — Schooner is hauled from the water and placed “on
the hard” (dry land) at Key West's Truman Waterfront for the first
phase of a $1 million refit.

* 2011 — Ship is relaunched and returned to its slip in Key West
Harbor to resume sailing tour operations.

2013 — Western Union cannot pass rigorous Coast Guard
inspections. Must cease sailing operations. Loses its operating
revenue.

* 2014 — Schooner Western Union Preservation Society works
feverishly to raise funds to save the island’s flagship through
grants, donations and corporate gifts. Approximately $60,000 is
needed by Sept. 30 for insurance renewal. Remaining restoration
is estimated between $860,000 and $1.6 million.

94% of smartphone users conduct searches for local services.
90% have taken immediate action on those results.

www.demandstarcom or call  800.711.1712 or @
www.keywestcity.com. All responses must be received on or
before the date and time specified. The City of Key West reserves
the right, at its sole discretion, to accept or reject any and all
responses and to waive informalities or irregularities when it is
in the best interest of the City to do so.

8/31/14  City of Key West Purchasing Dept.

August 31,2014 Koy West Citzen 306217

SUMMER

SALE

50%:
OfT hishing,

M Interior Design
925 White St.

Key West

M-F 9-5 SAT 9-1

Furnishings
Rugs

01753

Google TM; Our Mobile Planet; May 2012

witee @ w05
SIEL

/day
N

305-853-7277 x24

karrissa@floridakeys.com
91731 Overseas Highway, Tavernier, FL 33070

MONROE COUNTY SCHOOL DISTRICT &
UNITED TEACHERS OF MONROE
NOTICE OF COLLABORATIVE BARGAINING

You are hereby notified that the Monroe County School
District and The United Teachers of Monroe, Florida will
hold Collaborative Bargaining Session at the A.J. Henriquez
Administration Bldg., 241 Trumbo Road, Key West, on
Wednesday, September 3rd, 3:00PM to 7:00PM

Mark T. Porter, Superintendent
August 31, 2014

August 31 2014 Key West Cizen 303040

City of Key West will receive
Invitation to Bid for the following
Name

Opening
Opening Location

Cemetery Sexton's House
10/01/14 @ 3:00 PM
Office of the City Clerk
3126 Flagler Avenue,

Key West, FL 33040

D may be

www.demandstar.com or call 800.711.1712 or @ www.
keywestcity.com. All responses must be received on or
before the date and time specified. The City of Key West
reserves the right, at its sole discretion, to accept or
reject any and all responses and to waive informalities
or irregularities when it is in the best interest of the City
to do so.

8131/14 City of Key West Purchasing Dept.

August 31, 2014 Key West itzen 393033
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DUNCAN
AUTO SALES

2012 Ford Fusion SEL

14,990

2012 Toyota Camry SE

315,995

2011 Honda CR-V

315,995

2011 Chrysler 300 Limited

321,595

2014 Dodge Challenger
Rallye Redline

321,990

FROM PAGE 1

Museum

Continued from Page 1A

of inspection from the Coast
Guard until we can raise the
money to get it to the boat-
yard for repairs,” said Capt.
Lenn Verreau, who has skip-
pered the schooner for near-
ly 20 years and performed
more than 2,200 weddings
upon its deck. “She’s such a
huge part of Key West his-
tory. I think of all the people
she carried, all the jobs she
provided and all the stories
she could tell. I can't imag-
ine this town not saving her.
This ship has touched so
many lives.”

Capt. Frank Holden is one
of them.

Today, he’s a world-trav-
eling, accomplished sailor,
skipper and secretary of the
SWUPS. But in 1971, Holden
had no idea where life would
lead.

“When I first came to Key
West in 1971, T went out sail-
ing on the Western Union
and was truly inspired,”
Holden said Friday. “It was
absolutely one of the things
that made me become a
boat captain.”

But the schooner’s inspir-
ing traditions will cease if it
isn't restored.

“The main thing we need
to work on is replacing
the deck and the beams,”
Verreau said.

Other repairs include
replacementand/or repair of
bulkheads, ceiling planking
and stem timbers, according
to the society’s application
for Restore Act funding fol-
lowing the BP oil spill.

“Unlike brick and mortar
projects, old wooden boats
don't wait. They either get
restored when needed or
they are forever lost,” soci-
ety members wrote in their
application. “The Florida
Keys are now home port to
Florida's only flagship; as a
tourist attraction the schoo-
ner uniquely serves as a
magnificent working tribute
to the Florida Keys and the
state’s maritime history.”

But for now, the sunset
sails, wedding charters and
full-moon cruises that were
keeping the Western Union
financially afloat are prohib-
ited until the schooner can
be hauled from the water for
the costly repairs.

“The owners decided (last
year) to hand over the cer-
tificate of inspection and
place the vessel in a ‘laid
up’ status,” said Coast Guard

BY THE NUMBERS:
WESTERN UNION

Designer: Heber Elroy Arch,
Grand Cayman, British

West Indies
Length: Overall — 130 ft.;
Beam — 23 ft. 6 in.

Draft: 7 ft. 9 inches
Rig: Gaff mainsail and fore-
sail

Sail area: 5,200 square feet

Fuel: 6 gal./engine/hour

Displacement: 218 tons

Tonna; 1.91 gross.

Spars: Solid Douglas Fir

Construction: Carvel-planked
yellow pine over Madeira
mahogany frames on five-
inch centers

Power: Twin G.M. 4-71 series
diesel

Generator: 8kw diesel

Speed: 8 knots under power;
12.8 kph under sail

Fuel tanks: four steel, 300
gallons total

Water tanks: Aluminum,
1,200 gallons

Ballast: 27 tons, lead

MIKE HENTZ/The Citizen

Schooner Western Union Preservation Society board members
Capt. Frank Holden, from left, Richard Manley and John Dolan-
Heitlinger, right, tour the Western Union with Capt. Lenn Verreau

Saturday.

The Schooner Western Union under full sail.

Lt. Stephanie Robinette of
the inspections division at
Sector Key West, who has
been working closely with
SWUPS members. “She’s on
a long-term repair plan that
was approved last time she
dry docked. The dry dock
and structural exams vali-
date the structural integrity
of the vessel and her rig-
ging. It's a vital piece of our
inspection process on all
vessels, but especially for
wooden hulls.”

“This is the reality of old
wooden ships,” said John
Dolan-Heitlinger, society
treasurer.

But the reality is a harsh
one without funding, so the
society is sending a Mayday
distress call, hoping for a
financial life rope from any
combination of commu-

nity members, government
grants, private foundations
and corporate gifts. An
online fundraising site has
been established at schoo-
nerwesternunion.causevox.
com

The society also has
approached the Western
Union corporation about
a company contribution
to honor the ship’s work-
ing history when it main-
tained underwater telegraph
cables.

“TheWestern Union, when
it's operating, brings in reve-
nue that’s slightly more than
enough to cover expenses,”
Dolan-Heitlinger said. “But
since we're not operating, we
have to do this all through
donations and grants.”

But they're not abandon-
ing ship, and the schooner’s

When the eye of the
Labor Day Hurricane
passed over Lower

M in 1935,

2014 Ford Mustang

SREGIAL

| Jeep

305-294-5126
duncanauto.com

1618 N. Roosevelt Blvd., Key West

0am — 6pm

Sat. 9am — 4pm

Photos are for illustration purposes only and may not match the exact vehicle.

it brought a fury of
wind and water unlike
anything that has, to
this day, ever struck
North America.

This exhibit will include a collection of more than 80
images that not only capture the Upper Keys before
the storm, but also the extraordinary aftermath.

Keys History & Discovery Center
On the property of the Islander Resort,
a Guy Harvey Outpost, Islamorada, MM 82

Open Thursdays through Sundays, 10 a.m. - 5 p.m. n
General Admission: $12; Seniors $10; Children 13 & under: Free
For more information: 305-922-2237 « www.keysdiscovery.com

Thank you to our
exhibit sponsors

Bayside Plumbing &
Maintenance
The Trading Post -
Islamorada

Brought to you by Florida Keys History and Discovery Foundation (a 501(c)(3), not-for-profit organization) &

ROB O'NEAL/The Citizen

supporters are working
feverishly to raise the funds
needed for the next phase
of the restoration that began
in 2007.

At that time, the schooner
was hauled from the water
and placed “on the hard” at
Truman Waterfront, where a
million-dollar initial restora-
tion phase was completed.

“It took awhile, but we
raised alittlemore thanamil-
lion dollars from the Historic
Florida Keys Foundation and
the Monroe County Tourist
Development Council,” said
Dolan-Heitlinger.

The Western  Union
returned to the water in
2011 and resumed passen-
ger operations for two years
— until its next required trip
to the boatyard and rigorous
structural inspection.

“About a year ago, we just
didn't have the funds need-
ed to get the boat in shape to
pass inspection,” he said.

An immediate $60,000 is
needed for insurance renew-
als and other bills, while
the remaining restoration
work will cost an estimated
$860,000.”

“We got an estimate for
$860,000, but if Bill Gates
was standing next to me
with his checkbook open, I'd
ask for a total of $1.6 million
to cover additional expens-
es,” Dolan-Heitlinger said,
adding that at some point
the two towering masts will
need replacing.

And 50 for now it sits, still
posing for countless photos
at the foot of William Street,
where tourists still stop to
admire the ship and read the
placard that details its his-
tory.

“Unfortunately, I'm not
allowed to repaint or varnish
her here at the dock,” said
Verreau.

The downtown, city-
owned marina at Key West
Bight is a designated Green
Marina. As such, varnish,
certain paints and other
items are prohibited.

“So she's looking a little
rougher than she should,”
he said, referring to the peel-
ing paint and unvarnished
wood.

mmiles@keysnews.com



