APPENDIX C

PBA CONTRACT
OCTOBER1, 2014 KEY WEST POLICE DEPARTMENT
Performance Appraisal
1. EMPLOYEE'SNAME:  Lest Firat Mictdls Inltiz)
2. TMLE  PROBATIONARY [ ] Non-PROsaTiONARY [] 4, RATING PERIOD
& ASBIGNMENT 6. DATE COMPLETED
Date Issued:
D TIC ERFORMACE RATINGS
Above Satisfactory (AS) Performs above expected standards
Satisfactory (S) Compslent and dependable level of performance. Meets performance standards of job.
Unsatisfactory (U) Performance does not meet minimurm standards. Needs improvement. .
Not Applicable (NA) Not observed of not applicable
Instructions: Carefully evaluate smployee's work performance in relation to current job requirements. Check the
rating box to indicate the amplayee's performance. Indicale N/A if not applicable. Assigh points for
each rating within the scale and write that number in the corresponding point's box. Points should
then be tofaled and averaged to determine an averall score. Rate employee’s overall performance
in comparison to position duties and responsibilities. Caleulation Instructions: Add the total
number of evaluation criteria by using the 5-3-1 system (excluding N/A criteria); Add the scores (ex:
'5+3+1); Divide the scores by the fotal number of evaluation criteria, (excluding N/A criteria),
Muitiply the product by 20. Please see scale below.
5 3 1 0
Parformance Ratings: : Above Satisfactory Satisfactory Un-satisfactory N/A
. (Check only those that appiy) . ,
[ Productivity - Demonstrates cornmitment to providing | || ] m|
high quality services. ‘Completiss assignments
effectivaly, efficiantly and on time. The member's reports
are completed in a professional manner.
Comment:
i
[J Cusiomer Service -. Works with clizens o get [} | ] ]
infotmation, assess needs, and resolve issues and
cancarne, and consistantly acts with the oitizen and
gommiunity in mind. Establishes good community
ralationa and can come to workable solutions.
Commaent:
{7 Job Knowiedge - Cnnsistantty‘exacutes the duties and | L] ' ] (] [
responsibilities of his or her posltion in an efficient and
accurata manner. Clearly understands and uses
knowledga that is acquired through formal tralning or on-
the-job 'experiance, Is well versed in Florida Statutes and
City Ordinangas.
: Gomment:
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KEY WEST POLICE DEPARTMENT

Performance Appraisal

LT Job SKills -, 1s-effactive in warking with, understanding,
and evalyating technical information related to the job.
Effectively uses computer, databases; weapons, or
equipment.

Comment:

[}

O

"] Reliabitity- Comes to work on time and ready to work,
Appropriately ulllizes sick time. Mernber meets
deadlines.

Cotiiment:

] Command Presence — Uniform and/or clathing is
pressed and presents a professional appearance. Works
to keep him-or herself in a good healthy condition to be-a
productive member of the Key West Police Department,

Comment:

[T Selfinitiation - Seif initiates calls and handies tham
completely. Works to remedy problems without being
told by a peer orsupervisor. Assumes additional dulies
and completes them without hesitation.

Comment:

Decision Maklng/Discration — The member makes
sound decigions based on knowledge, somiman senss,
and {raining in atcordance with the mission of the
department, Tha member mekes deoisions based on
relevant facts rather than emotional responses.

Gomment:

[Tirdepsndence ~ Performs with little or no supervision.
Does not rely on supervisors or co-workars for
assietance with mental tasks, Able lo complete a call
compietely to include all paperwork and does so in a
reasanable amount of time.

Comment:

[] Adnares to Poiicy and Departmental Rules — The
extent to-which an employes follows conduct and other
persohriel regulations. Adheres to Cliy/Deparmental
palicie’s. Focuses on work-refated activities and acts in
way$ that support the goals, direction and standards of
the Department.

Comment:
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KEY WEST POLICE DEPARTMENT

Performance Appraisal

[ Safety Rules — The member shows a concern for satety | L) I ] m|
of self-and athers. The member uses caution when
hantiing suspecis/prisoners. The member operates
vehicies in'a safe and prudent manner, The member
properdy applies training techniques related to officer
gafaty,

Comment:

L] Interpersonal Refationships/Communications- Builds | L] il N ]
and mainiains. successful working relationships with
coworkers. The member is professional and eourteous
when dealing with others. The member déménstrates
good communication and listéning skills. The member
demonstrates cémposure in routine angd stressful
situations,

GCemment:

L] Equipment- Thie employee properly utilizes ] O ] I
depariméntal issued equipment, Sworn- Weapons and
duty gear is clean and operational. No uncontrollable
damage has gecurred to patrol vehicle. The assigned
vehicle is kept in clean and presentable condition,

Comment:

Balow Section are for Supervisors ONLY Above Satisfactory Satisfactory Un-gatisfactory NIA
Do not add below ratings scora to final points,

[Tieadership -Supervisors Dnfy- Inspites, motivates, ] [ L 1

guides othars toward goals. Coaches, mentors and
chaflenges slaff and adapt leadership styls to various
situations. Congistently demonstrates déecisiveness in
day-to-day actions. Takes unpopular positionis when
necessary, Facss adversity head on:

Comment:

"[I Departmental Goals -Supervisors Onjy- ASsists with ] @] d O
develogment of departmental goals and ensyres goals
are oef.

Comment:

" [ ] Scheduling/itilization of ReSources - Supervisors O [ [m |
Qnly- Efiiviently and effectively managas reaaurces and
assefs. Anticipates and ad|usts scheduling and
rmanpawer for potential probiéms or opporiunities,
Conbrols schieduiing to minimize overtims.

Comment:
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KEY WEST POLICE DEPARTMENT

Performance Appraisal

] Discipiine and Commendations - Spparvisors Only- [ J d ]
Utilizes progressive discipline and summary discipling
when appropriate as well as provides commendations
when members-are desarving.

Comment:

L] Delegation - Suservisors Only- Empowers employees J ] ] i)
with proper delegation and encourages members to
rngke their own decisions when approprlate.

Comment:

Total Score Actual Rating

Empiloyee's Name & Bignature Data Bupervisor's/ Rater's Name & Signature Date
*| have reiviawed; Lrderstand amd received & copy of the shove evaluation

Reviewer & Signature Date Bureau-Cornmander & Signature Date

Chigf & Signature. Date

Employse Commenta:

] A performance planning maating has heen discussed for next rating period.

KWPD Form 093
Vv 070711




KEY WEST POLICE DEPARTMENT

Performance Appraisal
Empioyee’s Name & Signature Date
Supervisors/ Raters Name & Signature Date

Calculation Instrections:

Add the total numbeér of évaluation criteria (exciuding N/A criteria)

Add the scores (ex: 5+3+1)

Divide the stores by the total niimber of evaluation criteria, {excluding N/A criteria), multiply the product by 20,

0-50%  Unsatsfactory
51-74%  Satisfactory
75-100% Above satisfactory
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