Key West Bight, Ferry Terminal
Year to Year Revenue Comparison
Monthly - June 2014/2015

June ‘14 June ‘15
KW Bight $ 549,354 $ 603,750
Ferry Terminal $ 28,985 P 92,590*
Grand Total $ 578,339 $ 696,340

* Includes $54,226 in diesel sales. Yankee Freedom and Key West Express began
purchasing fuel at the Ferry Terminal in December 2014 and January 2015, respectively.
Ferry Terminal revenue excluding diesel sales = $38,364

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage + 3% Passenger Fees +17%
Dinghy -1% Security Fees + 7%
Retail Sales - 20% Parking + 36%
Parking +31% Fuel NA
Fuel -7%

2015 Annual Budget Comparison to
May Actual Year-to-Date Revenue

Annual Year-to-Date 67% Lapsed
Key West Bight Budget Actual % Achieved
Intergovernmental $ 617,390 $ 0 0%
Charges for Services $ 5,395,500 $ 4,165,127 77%
Fines & Forfeits $ 51,500 $ 41,993 82%
Misc. Revenue $ 3,045,100 $ 1,905,633 63%

A detailed financial report follows.



REVENUE DETAIL WORKSHEET

Key West Bight Ferry Terminal
Jun-15 Jun-15
TRANSIENT DOCKAGE PASSENGER FEES
Jun-14 Jun-15 Jun-14 Jun-15
$ 40,607.38 S 41,679.89 $ 12,068.04 S 14,097.46
Jun-15 S 41,679.89 Jun-15 §  14,097.46
Jun-14 S 40,607.38 Jun-14 $  12,068.04
S 1,072.51 S 2,029.42
S 1,072.51 S 2,029.42
Jun-14 S 40,607.38 Jun-14 §  12,068.04
Percent Change: 3% Percent Change: 17%
DINGHY SECURITY FEES
Jun-14 Jun-15 Jun-14 Jun-15
S 6,503.97 $ 6,408.57 S 2,011.34 $§ 2,150.46
Jun-15 $ 6,408.57 Jun-15 $ 2,150.46
Jun-14 S 6,503.97 Jun-14 S 2,011.34
S (95.40) S 139.12
S (95.40) S 139.12
Jun-14 S 6,503.97 Jun-14 $ 2,011.34
Percent Change: -1% Percent Change: 7%
RETAIL SALES PARKING
Jun-14 Jun-15 Jun-14 Jun-15
S 687.80 S 552.64 S 2,562.54 S 3,477.32
Jun-15 $ 552.64 Jun-15 $ 3,477.32
Jun-14 $ 687.80 Jun-14 §$ 2,562.54
S (135.16) S 914.78
S (135.16) S 914.78
Jun-14 S 687.80 Jun-14 § 2,562.54
Percent Change: -20% Percent Change: 36%
PARKING FUEL
Jun-14 Jun-15 Jun-14 Jun-15
$ 79,861.97 S 105,001.56 NA * $ 54,225.61

Jun-15 $ 105,001.56
Jun-14 S 79,861.97

* Yankee Freedom and Key West Express
began purchasing diesel in December 2014

S 25,139.59 and January 2015, respectively.
$  25,139.59
Jun-14 $  79,861.97
Percent Change: 31%
FUEL
Jun-14 Jun-15

$ 102,71592 $ 95,317.41

Jun-15
Jun-14

95,317.41
102,715.92

$

s

$  (7,39851)
$  (7,398.51)
Jun-14 $ 102,715.92
Percent Change: -7%
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