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                                     STAFF REPORT 
 
DATE:   August 3, 2015      
 
RE:  111 Olivia Street (Fredrick Douglas Gym)  
            (permit application #7512) 
 
FROM:   Karen DeMaria, Urban Forestry Manager,  
                     City of Key West 
 
An application was received for Final Landscape Plan Approval with Tree 
Removal.  A site inspection was done initially on November 20, 2014 and 
January 28, 2015.   
 
Due to issues with the existing building, the City is rebuilding/redeveloping  
a portion of the property.  The primary construction area is along the corner 
of Emma and Olivia Streets.  In this area, regulated vegetation to be 
removed includes 1-Caesalpinna tree at the front entrance to the building on 
Olivia Street and 1-young mahogany tree in the back of the building.  There 
is no vegetation along Emma Street and the rest of the vegetation being 
removed from the back of the building is not regulated.  At the present time, 
all other regulated trees on the property are to remain in place. 
 
1. Comments regarding the Final Landscape plan:  Plan meets compliance 
with City code requiring 70% native vegetation be used. 

 
Along Emma Street, due to the very small area between the sidewalk 

and building, the decision was made to plant low vegetation.  Along the rear 
of the property, only hardy shrubs are being planted due to the limited space 
and the overhang on part of the building.  This area is also a high traffic area 
being part of the parking lot/roadway for the adjacent housing authority 
property.    

 
It was requested that a flowering tree be planted at the entrance to the 

building.  The tree that is being removed from that location was a flowering 
tree.  The plans propose planting a Plumeria.  It is recommended that the 
size of the tree be increased from 1” caliper to 3” caliper. 

 



The area at the corner of Fort Street and Olivia Street is being 
improved with vegetation being added to the existing trees to help buffer the 
proposed dumpster location. 

 
2.  Trees being removed that are regulated: 
A.   Tree Species: Caesalpinna sp. 

                              
                          



Diameter:  14” (multi trunked)  
Location:  70%  
Species:  50% (not on protected or not protected tree list)  
Condition:  40%  (fair to poor)   
Total Average Value =  53%   
Value x Diameter =   7.4 replacement caliper inches 
 

B.  Tree Species:  Mahogany (Swietenia mahagoni)                        

                         
 
Diameter: 1”  
Location:  30%  (will be major foundation issues-wrong tree, wrong place)  
Species:  100% (on protected tree list)  
Condition:  70%  (young)   
Total Average Value = 66 %   
 Value x Diameter =  .6 replacement caliper inches 
 
 
Recommendations:  Recommend approval of the Final Landscape Plan 
with removal of 1-Caesalpinna sp. and 1-Mahogany tree to be replaced 
with a total of 8 caliper inches within the landscape plan.  
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1A Caesalpinna sp. 2.8" not regulated fair to poor condition NA NA Remove NA
1B Caesalpinna sp. 14" regulated fair to poor condition 53% NA Remove 7.4"
2 Wild Tamarind 10.8" regulated good condition NA NA Remain NA
3 Wild Cinnamon 10.8" regulated fair to good condition NA NA Remain NA
4 Gumbo Limbo 20.4" regulated good condition NA NA Remain NA
5 Thatch Palm regulated good condition NA 3-4 ft Remain NA

6A Black Olive 3.8" not regulated good condition NA NA Remain NA
6B Black Olive 3.2" not regulated good condition NA NA Remain NA
7 Simpson Stopper 3" not regulated fair to poor condition NA NA Remain NA
8 Spanish Stopper 3.5" regulated fair NA NA Remain NA
9 Sabal Palm regulated good condition NA 2 ft Remain NA

9A Potato Tree 3" not regulated REMOVE NA NA Remove NA
10 Thatch Palm regulated good condition NA 5-6 ft Remain NA
11 Gumbo Limbo 10.2" regulated NA NA Remain NA
12 Thatch Palm regulated good condition NA 4-5 ft Remain NA
13 Thatch Palm regulated good condition NA 8ft Remain NA
14 Royal Poinciana 15.9" regulated NA NA Remain NA
15 Thatch Palm regulated good condition NA 7-8 ft Remain NA
16 Royal Poinciana 13.4" regulated NA NA Remain NA
17 Gumbo Limbo 15.3" regulated NA NA Remain NA
18 Thatch Palm regulated NA 3-4 ft Remain NA
19 Pongam 16.9" regulated needs maintenance trim NA NA Remain NA
20 Sabal Palm pub not regulated NA <1 ft Remove NA
21 Black Olive <24" not regulated NA NA Remove NA
22 Black Olive 8.3" not regulated NA NA Remove NA
23 Black Olive 7" not regulated NA NA Remove NA
24 Mahogany 1" regulated 66% NA Remove 0.6"
25 Black Olive 6.3" not regulated NA NA Remove NA

25A Young Black Olive clump <24" not regulated NA NA Remove NA
26 Clump non native vegetation not regulated NA NA Remove NA
27 Non native firebush <4" not regulated NA NA Remove NA

28A Hibiscus shrub <4" not regulated NA NA Remove NA
28B Ficus sapling not regulated NA NA Remove NA

TOTAL 8"



                                                     MEMORANDUM 
 
DATE:   November 20, 2014 
 
RE: 111 Olivia St (Frederick Douglas Gym Property)   
 
FROM:  Karen DeMaria, Urban Forestry Manager, City of Key West 
 
                   NOTES FOR THE EXISTING VEGETATION MAP 
 
Tree #:  Description 
 
1.  2-Yellow Flowering, Non-native trees  
     (2.8” and 14” diameters, possibly Caesalpinna cacalaco?)  

 



 
 
 
2.  Wild Tamarind (10.8” diameter) 

 
 

Base of Tree 
#1 (A & B) 



3.  Wild Cinnamon Tree (10.8” diameter) 

 
 

        



4.  Gumbo Limbo  (20.4” diameter) 

 
 
 
5.  Thatch Palm  

 



 
6.  2 Black Olive Trees ( 3.8” and 3.2” diameters) 

 
 

 



7.  Simpson Stopper (3” diameter) 

 
 
8.  Spanish Stopper (3.5” diameter)  and  9. Sabal Palm 

 

Spanish stopper 

Simpson 
Stopper 



9A:  Potato Tree (3” diameter) 

 
 
10.  Thatch Palm 

 



11.  Gumbo Limbo (10.2” diameter) 

 
 
12.  Thatch Palm 

 
 



13.  Thatch Palm 

 
 
14.  Royal Poinciana (15.9” diameter) 

 

#13 #14 



15.  Thatch Palm 

   
 
16.  Royal Poinciana (13.4” diameter) 

 
 



17.  Gumbo Limbo (15.3” diameter) 

 
 
18.  Thatch Palm 

 

#17 #18

#16 



19.  Unknown, non-native flowering tree (16.9” diameter) 

 
 

 



20.  Sabal Palm 

 
 
21.  Resprouting, Black Olive stump (<24” diameter) 

 
 



23.  Black Olive (7” diameter)                                     22.  Black Olive (8.3” diameter)                            

                     
 

 



24.  Mahogany (1” diameter)  

 
 
25A:  Young Black Olive tree             25.  Black Olive (6.3” diameter)  
                                                                    with dead ornamental shrub    

                  



26.  Clump of vegetation that includes non  native firebush, young black olive and a 
young fan palm. 
 

 
 
27.  Non native firebush 

 



28.  Young ficus and hibiscus 

 
 
PHOTOS OF PROPERTY: 
 

 

Olivia Street 



 
 

 

Olivia Street 



 
 

 

Corner of Olivia Street and Fort Street 



 
 

 

Fort Street 



 
 

 

Fort Street looking at rear of building 



 
 

 

Back of Building-
Clump of Brazilian 
Pepper 

Rear of building 



 
 

 

Rear of Building 



 
 

 

Rear of Building 



 
 

 
 

Emma Street 



 
 

Landscaping Modification / Waiver Summary 

Landscaping Type  Minimum Required  Existing  Proposed  Change/Waiver 

Land use buffer 
(Sec. 108‐347) 
 
Proposed Use: Medium 
impact 

Type D adjacent to single family 
residential uses across Olivia & 
Emma St; Type D adjacent to 

multifamily residential use to the 
rear; plant units required varies 

Olivia St – 87 
Emma St. – 17 
Fort St – 117 
Rear Alley ‐ 49 

Olivia St – 198  
Emma St – 58 
Fort St – 184 
Rear Alley – 32 

 

Modification/Improving

Minimum landscaping 
requirement 
(Sec. 108‐412) 

20%  15.1% 
5,097 sq. ft.  

15.3% 
5,159 sq. ft. 

Modification 

Street frontage 
(Sec. 108‐413) 

Between 0.5 to < 1 acre acre site 
area = 20’ wide, 80 plant units per 
100 linear feet; minimum 80 plant 

units required 

Olivia St – adjacent to 
                   gym – 6.79’ 
                 ‐adjacent to 
                   clinic varies;  
                   19.2’ to 1.6’ 

 

Olivia St – adjacent to 
                   gym – 6.79’ 
                 ‐adjacent to 
                   Clinic varies;  
                   19.2’ to 1.6’ 

 

Modification 

Interior parking areas 
(Sec. 108‐414) 

20% of total parking area; 
minimum 6’ dim, 60 SF & 1 shade 
tree per landscape area; 1 tree 
per 100 SF of landscape area; 

interior landscape strips between 
rows and every 10 spaces 

No change to non‐
conforming parking, 
17% of total parking 
area, landscape 

proposed complies 

No change to non‐
conforming parking, 
17% of total parking 
area, landscape  

proposed complies 

Modification 

Perimeter parking landscaping  
(Sec. 108‐415) 

Building sites 20,000 ‐50,000 SF: 
7.5’ wide, 1 canopy shade tree, 10 

shrubs per 35 LF 

Varies from 10.2’ to 1.6 
‘ 

landscape  proposed 
cannot comply 

Varies from 10.2’ to 1.6 ‘
landscape  proposed 

cannot comply 

Modification 

Nonvehicular use areas (Sec. 
108‐416) 

Site with less than 30% 
nonvehicular open space (NOS): 4 

trees / 2,000 SF NOS 

landscape proposed 
complies 

landscape proposed 
complies 

In compliance  

 
   



 
Other notes: 
 
Lot Area = 33,700 sq.ft. 
 
Building Area = 18,053 sq. ft 
 
Setbacks 

Olivia St.  (Front of Building) 
‐ 6.79’  ‐ for 69.5’ frontage (at gym) 
‐ 60.66’  ‐ for 125.8’ frontage (at clinic) 
‐ Varies at entry to medical clinic 
 
Emma Street (Gym Side of Building) 
‐ Varies between 1.93’ and 2.15’ for entire length of frontage; 119.1’ 
 
Fort Street (Clinic Side of Building) 
‐ 47.81’ for entire length of building; 57.2’  

 
Rear of Building (Adjacent to Vehicle Parking ) 
‐ 2.7’ for entire length of building; 242.17’ 

 
Pervious Area = 5,097 sq. ft.  





 

 

Application 
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