KW Bight
Ferry Terminal
Grand Total

Key West Bight, Ferry Terminal
Year to Year Revenue Comparison
Monthly - August 2014/2015

August ‘14 August ‘15
$ 636,158 $ 600,451
$ 27,799 $ 98,246 *
$ 663,957 $ 698,697

* Includes $56,763 in diesel sales. Yankee Freedom and Key West Express began

purchasing fuel at the

Ferry Terminal in December 2014 and January 2015, respectively.

Ferry Terminal revenue excluding diesel sales = $41,483.

Revenue Detail

Key West Bight:

Transient Dockage

Dinghy
Retail Sales
Parking
Fuel

Ferry Terminal:

- 4% Passenger Fees + 3%
-10% Security Fees - 5%
- 23% Parking +79%
+ 25% Fuel NA
- 14%

2015 Annual Budget Comparison to

July Actual Year-to-Date Revenue

Annual Year-to-Date 83% Lapsed
Key West Bight Budget Actual % Achieved
Intergovernmental $ 617,390 $ 0 0%
Charges for Services $ 5,395,500 $ 5,147,978 95%
Fines & Forfeits $ 51,500 $ 63,625 124%
Misc. Revenue $ 3,045,100 $ 2,624,656 86%

A detailed financial report follows.



REVENUE DETAIL WORKSHEET

Key West Bight Ferry Terminal
Aug-15 Aug-15
TRANSIENT DOCKAGE PASSENGER FEES
Aug-14 Aug-15 Aug-14 Aug-15
S 35,056.44 S 33,644.48 $ 11,773.92 $ 12,174.06
Aug-15 $ 33,644.48 Jul-15 $ 12,174.06
Aug-14 S 35,056.44 Aug-14 S5 11,773.92
S (1,411.96) S 400.14
S  (1,411.96) S 400.14
Aug-14 S 35,056.44 Aug-14 S 11,773.92
Percent Change: -4% Percent Change: 3%
DINGHY SECURITY FEES
Aug-14 Aug-15 Aug-14 Aug-15
$ 679519 $ 6,116.24 $ 196232 S 1,857.06
Aug-15 §$ 6,116.24 Aug-15 S 1,857.06
Aug-14 S 6,795.19 Aug-14 S 1,962.32
S (678.95) S (105.26)
S (678.95) S (105.26)
Aug-14 $ 6,795.19 Aug-14 S 1,962.32
Percent Change: -10% Percent Change: -5%
RETAIL SALES PARKING
Aug-14 Aug-15 Aug-14 Aug-15
S 1,048.32 S 808.11 S 1,871.11 $§ 3,354.82
Aug-15 § 808.11 Aug-15 S 3,354.82
Aug-14 §  1,048.32 Aug-14 S 1,871.11
3 (240.21) $  1,483.71
$ (240.21) $  1,483.71
Aug-14 § 1,048.32 Aug-14 S 1,871.11
Percent Change: -23% Percent Change: 79%
PARKING FUEL
Aug-14 Aug-15 Aug-14 Aug-15
S 81,372.42 §101,587.15 NA * S 56,762.84
Aug-15 $ 101,587.15 * Yankee Freedom and Key West Express
Aug-14 S 81,372.42 began purchasing diesel in December 2014
$ 20,214.73 and January 2015, respectively.
$ 20,214.73
Aug-14 S 81,372.42
Percent Change: 25%
FUEL
Aug-14 Aug-15
$ 140,423.14 $120,489.78
Aug-15 $ 120,489.78
Jul-14 $ 140,423.14
S (19,933.36)
S (19,933.36)
Jul-14 $ 140,423.14
Percent Change: -14%
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