
Executive Summary  
 

TO: Key West Bight Board 

 Community Redevelopment Agency 

 

 CC: Doug Bradshaw 

 Jim Scholl 

 

FR: Marilyn Wilbarger, RPA, CCIM 

 

DT: October 5, 2015 

 

RE:  Sublease of Flagler Station, 901 Caroline Street 

 

ACTION STATEMENT 

This is a request received from the Tenant to approve a sublease for a portion of the 

premises known as Flagler Station. The Sub-lessor is Conch Tour Trains and the sub-

lessee is Chris and Sharon Santry DBA Last Key Realty. 

 

HISTORY 

The CRA entered into a lease with Conch Tour Trains for the construction and operation 

of a train museum, gift shop, and ticket depot that was extended to twenty years and will 

expire on March 14, 2019.  Conch Tour Trains ceased to operate these approved uses in 

2007 and previously has had sub-tenants that operated the Key West Art Bar, Style Key 

West and most recently the Little Red.   

 

The Sub-Lessee shall operate a real estate office specializing in vacation rentals, property 

management for rental homes, and act as real estate agents per Section 19 of the Sub-

lease. 

 

Section 8 of the Lease provides for subletting as excerpted below:  

                               

 
 



FINANCIAL STATEMENT: 

The current tenant has met all of the financial obligations of the lease and the base rent 

will continue pursuant to the existing lease however as this sublet is for office purposes 

there will be no percentage rent component that would be payable to the Landlord which 

is called for in the existing lease. 

 

CONCLUSION: 

The proposed sub-lease for office space is an allowable use within the HRCC-2 zoning 

district and the lease provides for the sublease as described in Section 8 thereof. The 

Tenant shall remain liable for the payment of rent and the obligation to keep and be 

bound by the agreements of the lease.  

 

ATTACHMENTS: 

Request for Sub-lease 

Lease 

Sub-lease and Exhibits 

Consent of Lessor 

 

 


