Key West Bight, Ferry Terminal
Year to Year Revenue Comparison
Monthly - September 2014/2015

September ‘14 September ‘15
KW Bight $ 481,697 $ 518,888
Ferry Terminal $ 25,126 $ 71,492*
Grand Total $ 506,823 $ 590,380

* Includes $37,534 in diesel sales. Yankee Freedom and Key West Express began
purchasing fuel at the Ferry Terminal in December 2014 and January 2015, respectively.
Ferry Terminal revenue excluding diesel sales = $33,958.

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage + 8% Passenger Fees + 13%
Dinghy + 9% Security Fees + 3%
Retail Sales - 23% Parking + 30%
Parking + 46% Fuel NA
Fuel +73%

2015 Annual Budget Comparison to
August Actual Year-to-Date Revenue

Annual Year-to-Date 92% Lapsed
Key West Bight Budget Actual % Achieved
Intergovernmental $ 617,390 $ 0 0%
Charges for Services $ 5,555,500 $ 5,648,160 102%
Fines & Forfeits $ 51,500 $ 63,980 124%
Misc. Revenue $ 3,045,100 $ 2,839,082 102%

A detailed financial report follows.



REVENUE DETAIL WORKSHEET

Key West Bight Ferry Terminal
Sep-15 Sep-15
TRANSIENT DOCKAGE PASSENGER FEES
Sep-14 Sep-15 Sep-14 Sep-15

$ 3059239 § 32,970.43 S 9,361.68 S 10,550.38
Sep-15 §  32,970.43 Sep-15 § 10,550.38
Sep-14 $§ 30,592.39 Sep-14 S 9,361.68
S 2,378.04 5 1,188.70
S 2,378.04 S 1,188.70
Sep-14 $ 30,592.39 Sep-14 $ 9,361.68
Percent Change: 8% Percent Change: 13%
DINGHY SECURITY FEES
Sep-14 Sep-15 Sep-14 Aug-15
S 6,552.87 § 7,135.19 S 1,560.28 $ 1,609.38
Sep-15 § 7,135.19 Sep-15 $ 1,609.38
Sep-14 $ 6,552.87 Sep-14 $ 1,560.28
S 582.32 S 49.10
$ 582.32 $ 49.10
Sep-14 § 6,552.87 Sep-14 S 1,560.28
Percent Change: 9% Percent Change: 3%
RETAIL SALES PARKING
Sep-14 Sep-15 Sep-14 Sep-15
S 503.01 $ 385.57 S 1,861.48 S 2,415.52
Sep-15 S 385.57 Sep-15 S 2,415.52
Sep-14 S 503.01 Sep-14 $ 1,861.48
5 (117.44) S 554.04
S (117.44) S 554.04
Sep-14 S 503.01 Sep-14 S 1,861.48
Percent Change: -23% Percent Change: 30%
PARKING FUEL
Sep-14 Sep-15 Sep-14 Sep-15
$ 53,612.70 § 78,355.38 NA * $ 37,534.12
Sep-15 S 78,355.38 * Yankee Freedom and Key West Express
Sep-14 S 53,612.70 began purchasing diesel in December 2014
S 24,742.68 and January 2015, respectively.
S 24,742.68
Sep-14 S 53,612.70
Percent Change: 46%
FUEL
Sep-14 Sep-15

$ 40,006.17 $ 69,384.80

Sep-15
Sep-14

69,384.80
40,006.17

29,378.63

29,378.63
Sep-14 40,006.17

Percent Change: 73%
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