Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly — October 2014/2015

October ‘14 October ‘15
KW Bight $ 561,264 $ 584,289
Ferry Terminal $ 34,059 $ 78905*
Grand Total $ 595,323 $ 663,194

* Includes $40,746 in diesel sales. Yankee Freedom and Key West Express began
purchasing fuel at the Ferry Terminal in December 2014 and January 2015, respectively.
Ferry Terminal revenue excluding diesel sales = $38,159.

Revenue Detail

Key West Bight: Ferry Terminal:

Transient Dockage + 8% Passenger Fees +12%
Dinghy - 12% Security Fees + 3%
Retail Sales - 25% Parking - 1%
Parking + 35% Fuel NA
Fuel - 8%

2015 Annual Budget Comparison to
September Actual Year-to-Date Revenue

Annudl Year-to-Date 100% Lapsed
Key West Bight Budget Actuadl % Achieved
Intergovernmental $ 617,390 $ 0 0%
Charges for Services $ 5,555,500 $ 6,033,449 109%
Fines & Forfeits $ 51,500 $ 70,713 137%
Misc. Revenue $ 3,045,100 $ 3,074,696 101%

A detailed financial report follows.

NOTE: Postings for fiscal year end are incomplete. In addition, data conversion to the new
City software is still underway. Actual totals may be higher than indicated on the detailed
financial report and the revenue totals above.



REVENUE DETAIL WORKSHEET

Key West Bight Ferry Terminal
Oct-15 Oct-15
TRANSIENT DOCKAGE PASSENGER FEES
Oct-14 Oct-15 Oct-14 Oct-15

$ 7517736 $ 80,927.78

Oct-15 $  80,927.78
Oct-14 $ 75,177.36

$ 13,477.08 $ 15,113.44

Oct-15 S 15,113.44
Oct-14 S 13,477.08

$ 575042 $  1,636.36
S 5,750.42 $  1,636.36
Oct-14 § 75,177.36 Oct-14 § 13,477.08
Percent Change: 8% Percent Change: 12%
DINGHY SECURITY FEES
Oct-14 Oct-15 Oct-14 Oct-15
S 831992 $ 7,343.01 S 2,246.18 S 2,305.44
Oct-15 S 7,343.01 Oct-15 § 2,305.44
Oct-14 S 8,319.92 Oct-14 § 2,246.18
$ (976.91) $ 59.26
S (976.91) S 59.26
Oct-14 S 8,319.92 Oct-14 $ 2,246.18
Percent Change: -12% Percent Change: 3%
RETAIL SALES PARKING
Oct-14 Oct-15 Oct-14 Oct-15
S 476.95 S 358.52 S 2,561.84 S 2,538.28
Oct-15 S 358.52 Oct-15 $ 2,538.28
Oct-14 S 476.95 Oct-14 5 2,561.84
S (118.43) S (23.56)
S (118.43) S (23.56)
Oct-14 S 476.95 Oct-14 $ 2,561.84
Percent Change: -25% Percent Change: -1%
PARKING FUEL
Oct-14 Oct-15 Oct-14 Oct-15
$ 6797693 § 91,791.28 NA * S 40,746.46
Oct-15 & 91,791.28 * Yankee Freedom and Key West Express
Oct-14 § 67,976.93 began purchasing diesel in December 2014
$ 23,814.35 and January 2015, respectively.
S 23,814.35
Oct-14 S 67,976.93
Percent Change: 35%
FUEL
Oct-14 Oct-15

S 54,02890 S 49,820.75

Oct-15 $  49,820.75
Oct-14 §  54,028.90
$  (4,208.15)
$  (4,208.15)
Oct-14 $ 54,028.90

Percent Change: -8%
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