RESOLUTION NO._ 12-317

A RESOLUTION OF THE CITY COMMISSION OF THE
CITY OF KEY WEST, FLORIDA, APPROVING THE
APTACHED “FIRST AMENDMENT TO AGREEMENT,”
AMENDING THE “AGREEMENT RETWEEN THE CITY OF
KEY WEST AND HISTORIC TOURS OF AMERICA, INC.
FOR THE PROVISION OF SHUTTLE SERVICES FOR
CRUISE SHIP PASSENGERS”; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, in Resolution No. 07-379, the City Commission
awarded the bid of Historic Tours of America, to provide shuttle

services for cruise ship passengers for the City of Key West;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE

CITY OF KEY WEST, FLORTIDA, AS FOLLOWS:

Section 1: That the attached “First Amendment to Agreement,”

between the City and Historic Tours of America is hereby approved.

Section 2: That thig .Resolution shall go into effect

immediately upon its passage and adoption and authentication by the

signature of the presiding officer and the (Clerk of the Commission.
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Passed and adopted by the City Commission at a meeting held

thig 7th : day of November , 2012,
Authenticated by the presiding officer and Clerk of the

Commisgsion on November 8 , 2012.

Filed with the Clerxk November 8 , 2012.

CRATG ES, MAYOR

CHERYL SMITH ,CITY CLERK
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Executive Summary
To: Begdan Vifas, City Manager
From: Jim Fitton, Poit & Trarisit Director

Viat  David Fernandez, Assistant City Manager, Operations
Mark Fimigan, Assistant City Manager, Administration

Date:  Ogtober 105, 2012
Ret  CONIRACT FOR CRUISE SHIP TRANSPORTATION SERVICES

ACTION ITEM
’I'Ius is a request fo cnter info a contract with Historic Tours of Ameriea 1o provide transportation

- 20 12 Commission: mgeting the Conmission wjected the only bid for transportation
setvice ag ndn—msponsive and directed the City Menager o negotiate & interim agreeineitt ‘with a
qualified contidiors, Reselutioh 12-238. Staﬁ?appmachnd‘buﬂl Jocal vendois congemmiiig an
agreement to provide sepvices thiu 30 Jime 2013, with a possible six month extension. HTA was tic
only tprittactor abile to provide the needed service.

The propesed contract is an extension of their cwment contraet with the City withi two miner charges.
The rmmiher 6f passengers to be tratsported per hour was reduced. from 1700 to 1500 and the cost for
using City buses to supplement was set at the City’s standard nen-profit safe, currently $60 per hour.

FINANCIAL IMPA

Wittiout & transportation confract the City will be utidble to utilize the Outer Mole Pier for ctuise
ships, whiih contributes overnet $500,000 to the City Gengeral Fund annualy.

OPTIONS;
1, Approval of this reguest will ensure ftansportatiofi is available for the Outer Mole Pier while the

City negotiates a long term Jease with the US Navy for use of the pi¢r.

2, Disapproval will require cancellation of cruise ships scheduled to moor at the Outer Mole Pier

RECOMMENDATION:

Staff recommends approval.



FIRST AMENDMENT TO AGREEMENT

is Amendpent f0 Agreement i§ entered into this 8th dayof November , 2012, by
and bgmmthe City ofl(z&fs:, Flogicla, 3 municipal eorpomﬁan(heremﬁnrﬂw‘ﬁtf’) and
Historie Tours of a Florida corporation (hereinafter “T¥TA”).

WHEREAS,GIT?MHI&MMBmA@Monm 19% day of Octoben,
i’nﬂﬂlﬂw“Agreemmﬂ,pmmgtoshuﬁh mmﬁwmseshppaasengers,acopyof
I‘A”

WHERHAS, thie Agreement expifes at Detober 18, 2012; anid.

WHEREAS, CITY is repined fo ot couach sl sevice for e sy
passengers pupsuait 1 e competitive biddiig mocess; and

WHEREAS, onAugust?,%jZ,tha&inonﬁssianofﬂnﬁiiyoszyWes&Flmﬁa,
pﬁssedRﬂsohﬁmNe 12036, direeting Cily 9aff to tegetiate an agieesient with a quidifed
20K ,_._-_-mnmemmmmmammmammmmmm
ﬁrmshpmmmbsm,aﬁd

WHEREAS, €ITY abd HTA desire o aniend the Agreement {6 provide for contit e
wm_wwmmWﬁramﬂmdomeMﬁe

AW, EEORE, in muiual consideration. of the bepefits conferred upon the parties
byﬂmkmofﬂusAmm&ﬁ%mderAmmmﬁg‘ﬁaAmeﬂa&ﬁﬂlm

RECITALS: That the-above recitals are true god correct and made a part hegeof;

Seefioni:  Parageaph 3.3 of the Agreempag ig beteby delefed in its enfirefy and replaced with

i3 inconsistenties among two or miote sections of these docutieits, precedence
shailixgiwenmthefellowmg order: First Amendment to Agreement, Agreement, HTA’s
response, Cify"s RFP.
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Section2:  Petugraphs 2.3 and 2.4 of the Agreement are hereby deleted in thejr enfirety and

In. considezation of the performance of the services as set forth in {he aftached Service

Remquirements, tig City shall to pey 9 HTA bascd on ¢ighty pesvént (80%) of the total

mimber of passengers znd fifty percent (50%) of the etew membeis 48 evidenited o1 the

mﬁrwhvmmgﬁﬁeommm The rate per passenger and crew
il be $3.55.

Beetion#:  Paragraph 3.8 of the Agreemant is herehy deletid i its entirety and replaced with
the following:

HTA shail gransport & minimusn of 1,500 passengers per hotir frorn any ship éibject to
this Agreement. In the event HTA. is vniable fo transport a riinifitn of 1,500 passengers
fruim any such ship, City will provide the additional mesns of transportation, and HTA
shiall, seimbuisse City at the ot of §60.00 per hour for edch vebiske provided, with
miginmn charge for 2 houss per ocouerence, Kt the event City requites teinsportafion of

means of tansporiation at City’s sole vost and Sxpense.

Section4:  Paregraph 3.1 of the Agroeniont is hereby deleted it ity entirety and teplaced with
thefollowing: Dec 3B ;20

This Agreement is fiv & terini snding an, une 30, 2013. HTA and City miay extend the
Agreement on the zame. terms and conditions, for an addifions] six (6) calendar menth
period, With axi inctedsé pegotizted by both parties, if mutually agrecd to by thie parties at
least sixty {50) calendsr days price to the conftact éxpiration. I not renewed  prior to the
time specified, City may procesd to ge out. for bid for the services,

Section§:  Excopt as iodified herein, fhe Agreament shal remai i fll foroe and effest.

IN WITNESS WHEREOE, the partits have sxecided this Amiendmet 1o Agreement o

CITY OFKEY WEST, FLORIDA
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HISTORIC TOURS OF AMERICA, INC.




RESOLUTION NO. 12-296

A RESOLUTION OF THE CITY COMMISSION OF TEE
CITY OF EEY WEST, FLORTDA, REJECTING TEE BID
RECEIVED TN RESPONSE TO INVITATION TO BID
{ITB) #12-020, FOR CRUISE BHEP PASSEHCER
SEUTTLE SERVICE, PURSUANT TO SECTION 2-834 OF
THE CODE OF ORDINMAWCES; PROVIDING FOR AN
EFFECTIVE DATE

WHERBAS , the sole response to ITB #12-020 inciuded
modifications which rendered it non-responsive; and _

m,‘ City staff anticipates a new lease with the U.S.
Nayy for the Mole Pier area will be nsgotiated and become effective
upon the expiration of the current lease in June, 2013; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSIOH CF THE
CITY OF KEY WEST, FLORIDA, AS FOLLOWS:

Section 1: That the bid received in respc;mlse to ITB #12-
020, for Ciulse shJ.p Passenger Shuttle Service is rejected pursuant
to city code of ordinances section 2-834.

Section 2: That City staff is hereby authorized to
negotiate an agreememt for cruise ship passenger shuttle service at
the Navy Mcole Pier to terminate no more than six months after the
commencement of the new Navy Mole lease {apticipated to commence in
June, 2013), to Facilitate the issuance and award of a competitive
bid for cruise ship passenger shuttle service in conformance with

that new lease.



section 3: That this Resolution shall go into effect
immediately upon its passage and adoption and authentication by the
gignature of the pregiding officer and the (lark of the Commiasion.

Passed and adopted by the City Commission at a meeting held’
this 7th _ day of August , 2012.

Bnthenticated by ‘the presid;i_ng officer and Clerk of the

Commission on _Augnst 8 . . 2012,

Filed with the Clerk Avgust B , 2012.

aﬁéﬁ%n

CHERYL BMITHJ CITY CLERK



