Key West Bight/Ferry Terminal

Year to Year Revenue Comparison

Monthly - December 2014/2015

December ‘14 December ‘15
KW Bight $ 612,999 $ 591,562
Ferry Terminal $ 86,694 $ 87,568
Grand Total $ 699,693 $ 679,130
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage - 14% Passenger Fees - 3%
Dinghy + 37% Security Fees - 10%
Retail Sales + 41% Parking + 29%
Parking + 29% Fuel - 1%
Fuel - 25%

2016 Annual Budget Comparison to
November Actual Year-to-Date Revenue

Annual Year-to-Date 17% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,417,392 $ 844,535 13%
Fines & Forfeits $ 70,000 $ 10,587 15%
Misc. Revenues $ 2,956,500 $ 456,896 15%

A detailed financial report follows.

NOTE: Postings for fiscal year end are incomplete. In addition, data conversion to the new
City software is still underway. Actual totals may be higher than indicated on the detailed
financial report and the revenue totals above.



REVENUE DETAIL WORKSHEET

KEY WEST BIGHT FERRY TERMINAL
December 2015 December 2015
TRANSIENT DOCKAGE PASSENGER FEES
Dec-14 Dec-15 Dec-14 Dec-15
S 95570.48 S 82,509.38 S 15,738.84 $ 15,309.32
Dec-15 S 82,509.38 Dec-15 $ 15,309.32
Dec-14 $ 95,570.48 Dec-14 $ 15,738.84
$ (13,061.10) $  (429.52)
$ (13,061.10) S (429.52)
Dec-14 $ 95,570.48 Dec-14 S 15,738.84
Percent Change: -14% Percent Change: -3%
DINGHY SECURITY FEES
Dec-14 Dec-15 Dec-14 Dec-15
S 9,286.70 S 12,759.16 $ 262314 S 2,355.32
Dec-15 $ 12,759.16 Dec-15 §  2,355.32
Dec-14 S 9,286.70 Dec-14 S 2,623.14
S 3,472.46 5 (267.82)
S 3,472.46 S (267.82)
Dec-14 S 9,286.70 Dec-14 S 2,623.14
Percent Change: 37% Percent Change: -10%
RETAIL SALES PARKING
Dec-14 Dec-15 Dec-14 Dec-15
S 336.61 S 476.18 S 3,024.77 S 3,906.65
Dec-15 S 476.18 Dec-15 S  3,906.65
Dec-14 S 336.61 Dec-14 S 3,024.77
S 139.57 S 881.88
S 139.57 S 881.88
Dec-14 S 336.61 Dec-14 S  3,024.77
Percent Change: 41% Percent Change: 29%
PARKING FUEL
Dec-14 Dec-15 Dec-14 Dec-15
S 73,684.15 S 94,872.21 S 47,763.45 S 47,269.20
Dec-15 S 94,872.21 Dec-15 S 47,269.20
Dec-14 $ 73,684.15 Dec-14 $ 47,763.45
S 21,188.06 S (494.25)
S 21,188.06 S (494.25)
Dec-14 S 73,684.15 Dec-14 § 47,763.45
Percent Change: 29% Percent Change: -1%
FUEL
Dec-14 Dec-15
$ 73,482.57 S 55,014.60
Dec-15 $ 55,014.60
Dec-14 S 73,482.57
S (18,467.97)
S (18,467.97)
Dec-14 S 73,482.57
Percent Change: -25%
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