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General Business Information
 

   

Proposer: Langton Associates, Inc IN REM Solutions, Inc

Address: 4830 Atlantic Blvd. 
Jacksonville, FL. 32207

875 Urelia Street
Boca Raton, FL 33486

Phone Number: 904-598-1368 561-955-1550

Fax Number: 904-598-1837 561-955-1551

Principal in Charge: Michael Langton Lisa Mulhall

Email Address: mlangton@langtonconsulting.com lmulhall@inremsolutions.com

   

Contact Person: Michael Langton Lisa Mulhall

   

Business Type: National State of Florida

Legal Status: Corporation Corporation

Date Incorporated: April 19, 1982 1994

State Incorporated: Florida Florida

   

Type of Company: Parent Parent

   

Location work to be 
performed from:

4830 Atlantic Blvd.
Jacksonville, FL. 32207

875 Urelia Street
Boca Raton, FL 33486

Number of Professional 
Staff:

Four Four

 
Langton Associates and IN REM Solutions are licensed, permitted and/or certified to do 
business in the State of Florida. Copies of all licenses issued to the business entity are 
attached.
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Langton Associates 
	  
Langton Associates, Inc. and its Principal Michael Langton’s work with the Community 
Development Block Grant (CDBG) Entitlement and Small Cities Programs, the Federal HOME 
Investment Partnership Program, and the State Housing Initiatives Partnership Program (SHIP), 
span over three decades.  These efforts first began when President Michael Langton served as a 
Junior Aide to the Mayor of Jacksonville and was instrumental in drafting the City’s first 
Community Development Plan for the CDBG program in 1974. Since its establishment in October 
1981 these programs have represented a substantial portion of the Langton Associates grant writing 
and grant administration work. 
 
Langton Associates has a broad brush of experience in grant writing, grant planning, plan 
development, and grant administration in nearly every housing, neighborhood revitalization and 
economic development program offered by the Federal government and the State of Florida.  As a 
former member of the Florida House of Representatives, Langton was a Co-Sponsor of the William 
Sadowski Act, which enacted the SHIP Program.  The firm, in its nearly 30 years in business, has 
assisted over 30 local governments in their operations of the above programs.  Langton Associates 
has also served as a statewide consultant for Technical Assistance to the Florida Housing Finance 
Corporation and the Florida Catalyst Program and the Neighborhood Stabilization Program for the 
Department of Community Affairs. 
	  
	  
IN REM Solutions 
	  
In Rem Solutions, Inc. is a 21 year old municipal consulting firm specializing in grant writing, 
municipal projects, program advocacy and special event planning.  Its clients include 
municipalities and not-for-profit organizations.  In Rem Solutions is a State of Florida certified 
Minority Business Enterprise (MBE) and is doing business full-time in Florida.  In Rem Solutions is 
familiar with state and federal grants through its work with nonprofit organizations and 
municipalities.  Firm clients include the City of Pembroke Pines, City of Ft. Myers, City of 
Lauderhill, and City of Boca Raton.  The firm also serves Lake County, Seminole County and Palm 
Beach County.  The firm is knowledgeable of state and federal grant sources and the required rules 
and guidelines.  
 
Led by an experienced attorney, Lisa Mulhall, In Rem Solutions has the leadership, knowledge 
and skills necessary to assist clients through the maze of funding avenues and governmental 
regulations.  Founded in 1994, the firm is a certified Minority Business Enterprise and is a 
registered fundraising entity with the Department of Agriculture, Division of Consumer Services.  It 
is 100% minority owned with 100% minority employees. Lisa Mulhall is the sole officer and 
director. She and her associates all reside in Palm Beach County and have strong familiarity with 
state, federal and local private and corporate funding sources. 
	  

2



Key Personnel 
 
Michael Langton, President 
Langton Associates 
 
For nearly forty years Michael Langton has built his career around grants. 
Michael’s introduction to grant funding began with the Community 
Development Block Grant program in 1974. He later moved to healthcare, 
running the grants and lobbying department at Shands Jacksonville Hospital. 
He became familiar with the funding side of grants in his service as a member 
of the Florida House of Representatives. He was Co-Sponsor of the William 
Sadowski Act, which enacted the SHIP Program.  
 
His other associations include Past President of Jacksonville Jaycees, Board of Governors of 
Chamber of Commerce, Board of Boys and Girls Club, and President of North Florida Land 
Trust. Michael is also owner of LB Jax Development, LLC, a real estate development firm 
responsible for $90 million in projects. His vast experience in both real estate development and 
grants has made him a frequent consultant to Community Redevelopment Agencies in project 
development as well as funding acquisition. The vast wealth of experience makes him a 
valuable asset from idea formation to funding acquisition to project close out. 
 
Lisa King, Senior Vice President 
Langton Associates 
 
Lisa began her grant career with Langton Associates in 1991. Having worked 
as Congressional Staff and then staff to Mike Langton in the Florida House of 
Representatives, she developed an understanding for the funding end and 
legislative process of grant development. After joining Langton Associates, 
Lisa’s focus centered on environmental land acquisition, historic preservation, 
recreation facilities grants, coastal management and cultural facilities.  
 
As a Florida native she was able to put her talents to use in assisting local 
governments in the fields of recreation, coastal management and cultural facilities programs. 
She has further developed experience in obtaining community visioning grants and facilitating 
these projects. Her expertise has been key to obtaining funding for the development of over 50 
parks as well as construction and renovation of civic centers, art galleries and environmental 
learning centers. King authored the successful Communities Trust application on behalf of the 
City of Key West for acquisition of the Key West Botanical Gardens addition. Her passions 
include environmental projects and historic preservation and her vast experience includes 
lobbying for such programs in Tallahassee and Washington D.C. as a registered lobbyist. She is 
past Chair of Jacksonville’s Planning Commission and was recognized as a “Woman of 
Influence” by the Jacksonville Business Journal. 
 
Heather Pullen, Senior Public Affairs Consultant 
Langton Associates 
 
Heather joined the Florida Department of Community Affairs in 2006 with a focus 
on CDBG operations, specifically in the area of Disaster Recovery, assisting local 
government recipients with successfully implementing their 2004 and 2005 
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Disaster Recovery Program grants, by supplying technical assistance through workshop 
planning and on-site monitoring visits. In 2008, Ms. Pullen joined the Florida Small Cities 
Community Development Block Grant Program Operations Unit where she managed the 
FloridaPAPERS Request for Funds system, managed federal reporting, including HUD Disaster 
Recovery Grant Reporting, and approved consolidated plans for grantees throughout the state.  
She then joined the firm in 2009 and has since focused on managing and implementing HUD’s 
Neighborhood Stabilization Program (NSP) monitoring federal compliance issues, providing 
technical assistance and program guidance, and completing the Environmental Review Process 
for state and federal recipients.  
 
From April 2010 to July 2010, Ms. Pullen assisted the Florida Department of Community Affairs 
with providing on-site rapid response Technical Assistance for eight Neighborhood Stabilization 
Program grant recipients throughout the State of Florida. She has also assisted the Florida 
Department of Community Affairs in the development of the Public Assisted Housing portion of 
Florida’s 2011-2015 Consolidated Plan. As of 2015, Ms. Pullen has secured over $100,000 in 
grant funds for our current grant writing clients in the areas of outdoor recreation and agriculture 
based grant funding programs. 
 
Genevieve Fletcher, Researcher and Grant Writing Assistant 
Langton Associates 
 
With a passion for writing, community building, and affecting change, grant 
writing seemed a perfect avenue for engagement in community projects 
and collaborative causes for Genevieve.  
 
Genevieve does grant research for the firm, sending out weekly 
SMARTGrants™ E-mails to clients alerting them to the current Federal, 
State, and Foundation grants that are available. Genevieve also ensures 
efficiency in the office by performing secretarial and organizational tasks.  She answers the 
phones, compiles and mails out grants and RFPs, does filing and other organizing that allows 
the other staff to focus on their specific projects at hand.  Genevieve provides general office 
support and assists in research, as well as grant and proposal writing. 
 
Lisa N. Mulhall, President 
IN REM Solutions 
 
A graduate of Dickinson School of Law in Carlisle, Pennsylvania, Mulhall has 
extensive experience in the areas of environmental, land use, municipal, 
constitutional and administrative law.  Her ten years of legal training and 
practice are a strong leadership factor in the In Rem Solutions team. 
 
Ms. Mulhall’s grantwriting experience is extensive.  Twelve years of municipal 
grantwriting representation has resulted in experience with nearly every major 
state and federal grant program.  Ms. Mulhall was primarily responsible for every grant 
application listed in the grant experience section of this proposal.  She has a portfolio of grant 
applications in the arenas of Parks and Recreation, Police Services, Engineering and Utilities, 
Water Utilities and Community Development. Her expertise has led to the receipt of significant 
amounts of funding from the Florida Department of Community Affairs, Florida Department of 
Environmental Protection, Florida Department of Transportation, the Federal Emergency 
Management Agency (FEMA) and the Department of Justice COPS office. 

4



 
Kathleen M. Rhodes, Associate 
IN REM Solutions 
 
A graduate of Yale University, Ms. Rhodes has more than 19 years of 
government, parks and nonprofit development experience. During her nine-year 
tenure as the director of special events and communications at the New York 
City Chapter of the National Multiple Sclerosis Society, Ms. Rhodes oversaw 
corporate and volunteer-based fund raising, developing and marketing 
established and new fund-raising events which raised nearly $3 million of the 
agency's $4.5 million budget annually. 
 
With In Rem Solutions, Ms. Rhodes’s grantwriting experience in the municipal sector is broad.  
Years of municipal grantwriting has resulted in experience with many of the major state and 
federal grant programs.  She has a portfolio of grant applications in the arenas of Education, 
Parks and Recreation, Historic Preservation, Emergency Management, Police and Fire 
Services, Engineering and Utilities, Water Utilities and Community Development. 
 
Cynthia A. Krebsbach, Associate 
IN REM Solutions 
 
A graduate of St Mary’s of Notre Dame in 1981, Krebsbach has great experience 
in the areas of nonprofit and government funding sources.  Five years of 
leadership in the nonprofit sector has gained Krebsbach extensive experience in 
fundraising and alternative sources of funding. 
 
Krebsbach has attended the Grantsmanship Training Center’s five day Grant 
Training Program and several one-day grant training programs.  She understands the 
opportunities and challenges involved in fund development and capital campaigns for nonprofit 
and government organizations.  She advises nonprofit organizations on private sector funding 
sources.   
 
Ms. Krebsbach is active in civic affairs and stays abreast of local funding matters.  She is a 
member of the South Florida Donor’s Forum.  She is also active in Palm Beach County 
community organizations.  She serves on the Board of Directors of the Junior League of Boca 
Raton, Inc. and is a past president of the organization.  She also serves on the Board of a 
Family Foundation and of a local Endowment Fund.       
 
Patricia Moloney, Associate 
IN REM Solutions 
 
Pat Moloney has been in development work for over 25 years. Since 2005, she 
has worked as an independent contractor providing services in the area of 
grant research and writing, grant preparation and proposal review. In addition, 
she conducts prospect research, assists with strategic planning and has 
consulted on capital campaigns. She has focused on corporate and private 
foundation funding in recent years with a particular emphasis in healthcare. 
Before relocating to Florida she served as the Director of Development for St. Mary of the 
Springs in Columbus, Ohio for ten years. 
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Langton Associates 
Langton Associates was founded in 1981.  In our over 34 years of service, we have helped 
numerous local governments and organizations identify and successfully obtain grant funding.  
Langton Associates has maintained a grant success rate of 56% over the last five years, far 
exceeding the industry standard of 30% as set by the Grant Professionals Association (GPA). 
 
The following is a comprehensive listing of our clients since the 1990’s to the present, the terms of 
our service and the services performed:  
 
Government/Organization Term Services 
Alachua County 1997 - 2001 Project development and grant writing for numerous federal and state 

competitive grants 
Broward County 1997 - 2001 Project development and grant writing for numerous federal and state 

competitive grants, management consulting 

City of Atlantic Beach 2014 - present Project development and grant writing for numerous federal and state 
competitive grants 

City of Boca Raton 1996 - 2009 Project development and grant writing for numerous federal and state 
competitive grants 

City of DeBary 1996 - 1997 Project development and grant writing for numerous federal and state 
competitive grants 

City of Delray Beach 2000 - Present Project development and grant writing for numerous federal and state 
competitive grants, training 

City of Fort Lauderdale 2001 Contracted for Florida Communities Trust Grant Submittal 
City of Garden City 2009 Contracted for NSP, Needs Assessment and Grant Writing 
City of Jacksonville 1996 - 2007 Project development and grant writing for numerous federal and state 

competitive grants, training 
City of Jacksonville Beach 2001 Contracted for Florida Communities Trust Grant Submittal 
City of Key West 2003 - 2005; 2013 - 

present 
Project development and grant writing for numerous federal and state 
competitive grants 

City of Lake Park 1998 - 2000 Project development and grant writing for numerous federal and state 
competitive grants 

City of Lake Worth 2005 - 2009 Project development and grant writing for numerous federal and state 
competitive grants 

City of Miramar 2008 Contracted to perform Community Workforce Housing Improvement 
Program Submission 

City of Norfolk 2005 Ryan White Grant writing 
City of Orlando 2005 - 2009 Project development and grant writing for numerous federal and state 

competitive grants, management consulting, training 
City of Panama City 1992 to Present City of Panama City 
City of Wellington 1996 - 2000 Project development and grant writing for numerous federal and state 

competitive grants 
Clay County 2012 - 2015 Project development and grant writing for numerous federal and state 

competitive grants 
Delray Beach CRA 1997 Project development and grant writing for numerous federal and state 

competitive grants 
Florida Agricultural Museum 1997 - 1998 Project development and grant writing for numerous federal and state 

competitive grants 
Goodwill Industries of Middle 
Georgia 1998 Project development and grant writing for numerous federal and state 

competitive grants 
Goodwill Industries of North 
Florida 1998 Project development and grant writing for numerous federal and state 

competitive grants 
Goodwill Industries of San 1998 Project development and grant writing for numerous federal and state 
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Antonio competitive grants 
Goodwill Jacksonville 1999 Project development and grant writing for numerous federal and state 

competitive grants 
Goodwill Manasota 1997 Project development and grant writing for numerous federal and state 

competitive grants 
Gulf Consortium 2014- present Project development, grant writing and  grant systems consulting, grant 

administration 
Jacksonville Chamber of 
Commerce 2002 Project development and grant writing for numerous federal and state 

competitive grants 
Jacksonville Electric 
Authority 2005 Project development and grant writing for numerous federal and state 

competitive grants, grant administration 
Lake County 2009 Contracted to develop Neighborhood Stabilization Program Submission 
Leon County 1996 - 1997 Project development and grant writing for numerous federal and state 

competitive grants 
Martin County 2002 to 2013 Project development and grant writing for numerous federal and state 

competitive grants, training 
Monroe County 2006 Project development and grant writing for numerous federal and state 

competitive grants, training 
Nassau County 1999 - 2000 Project development and grant writing for numerous federal and state 

competitive grants 
Palm Beach County 1998 - Present Project development and grant writing for numerous federal and state 

competitive grants 
Sarasota County 2005 Contracted for Florida Communities Trust Grant submittal 
Seminole County 2007 to Present Project development and grant writing for numerous federal and state 

competitive grants 
South Florida Goodwill 2003 - 2005 Project development and grant writing for numerous federal and state 

competitive grants 
St. John’s River Water 
Management District 2012 to 2014 Project development and grant writing for numerous federal and state 

competitive grants 
University of North Florida 1997 Contracted for Juvenile Justice Grant submittal 
Volusia County 1996 - 1997 Project development and grant writing for numerous federal and state 

competitive grants 
Wilton Manors 2000 Project development and grant writing for numerous federal and state 

competitive grants 
WorkSource 2000 - 2001 Project development and grant writing for numerous federal and state 

competitive grants 
 
 
In addition the joint venture of Langton Associates and IN REM Solutions has procured over $6 million 
on behalf of the City of Key West since 2013.  Please see the following pages for grant details. 
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IN REM Solutions 
 
2009 In Rem Solutions Grantwriting Funded - Examples     
  
$899,601 Department of Health and Human Services, Substance Abuse and Mental 
Health Services Administration - Substance Abuse Treatment Capacity for Adult Drug 
Courts – awarded (Seminole)  
$5,000 MetLife Meet The Composer - (Lynn)      
$200,000 South Florida Water Management District - South Florida/Lake Okeechobee 
Watershed & Estuary Education Project - Planning Grant - (plus 2 additional grants for 
Phase II  $225K, Phase III $247K)  
$1,856,526 Department of Energy - Energy Efficiency & Conservation Grant - (Pembroke 
Pines)   
$69,608 US Department of Agriculture – National School Lunch Program - (Pembroke 
Pines) 
$93,000 Department of Children & Families - TIL - - DCF Year 2 (Pembroke Pines) 
$64,708  Assistance to Firefighters (Project: Equipment for Fire Training Center) (Seminole) 
    
2010 In Rem Solutions Grantwriting Funded - Examples     
  
$400,000 DOJ Office of Violence Against Women Safe Havens: Supervised Visitation and 
Safe Exchange Grant Program (Seminole) 
$606,000Section 319 Grant FDEP - Ford Street Canal (Ft Myers)    
$300,000 Boating Improvement Program To Improve G Dock (Ft Myers)    
$225,000 WCIND Caloosahatchee Watershed Exhibit Phase II     
$1,530,000 FL Agency for Healthcare Administration/GME Expansion Appropriation-
forPBC Health Care District 
$200,000 Land and Water Conservation (Project: Seminole’s C.S. Lee Park Improvements) 
      
2011 In Rem Solutions Grantwriting Funded - Examples     
  
$249,924 Department of Justice, Justice and Mental Health Collaboration Program: 
Mental Health Court Planning and Implementation (Seminole) 
$150,000 Palm Beach County Tourist Development Council – Presidential Debate - (Lynn) 
$1,451,400 Florida Communities Trust – Raintree – (top of contingency list) (Pembroke 
Pines)   
$200,000 Land and Water Conservation Fund – Raintree (Pembroke Pines)    
$475,000 Federal Transit Administration – Bus grant - (Pembroke Pines)    
$247,000 WCIND Caloosahatchee Watershed Exhibit Phase III (Ft Myers)    
$360,000 Section 319 Nonpoint Source Grant (Ft Myers)  
$200,000 Land and Water Conservation (Seminole County’s Black Bear Wilderness Area)  
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2012 In Rem Solutions Grantwriting Funded - Examples     
  
$971,085  Department of Health and Human Services, Substance Abuse and Mental 
Health Services Administration, Grants to Expand Substance Abuse Treatment Capacity in 
Adult and Family Drug Courts - Awarded (Seminole)  
$125,000 – Palm Beach County Tourist Development Council (Lynn)  
$23,563 Knight Foundation – Presidential Debate On-line Curriculum - (Lynn)   
Playful City designation (Ft Myers)       
$5,000 Community Foundation of Broward County - Re-engage for Good - Planning 
Phase - (Pembroke Pines) 
$3,000 Community Foundation of Southwest Florida – Community Garden 
$25,000 Community Service Programs for Civil Citation Youth (PAY) (Seminole) 
        
2013 In Rem Solutions Grantwriting Funded- Examples     
  
$12,500 Community Foundation of Broward grant to City of Pembroke Pines 
$30,000 Jupiter Island FIND grant for rigid hull marine boat 
$762,000 Key West SeaCIP grant for Mallory Square T-berth 
$600,000 Sanibel Section 319 grant for Sewer Phase 4 
$21,361 City of Orlando Leu Gardens Cultural Affairs grant 
$61,407 City of Pembroke Pines FDOT Section 5310 bus grant funds 
$12,750 City of Sanibel Coastal Partnership Grant for dune plantings 
$67,000 City of Pembroke Pines Florida Highway beautification funds. 
$944,968 Seminole County Mental Health and Substance Abuse Grant 
 
2014 In Rem Solutions Grantwriting Funded - Examples      
 
$50,000 NEA grant to the City of Pembroke Pines for the Civic Center 
$348,446 Seminole County BJA Adult Drug Court 
$80,000 City of Key West FDOT Highway Safety Grant 
$200,000 City of Sanibel Recreational Trails Program grant 
$470,000 City of Sanibel Federal Land Access Program grant 
$70,000 City of Orlando Florida Cultural Affairs operating support 
$73,000 Kravis Center Florida Cultural Affairs operating support 
$107,000 City of Pembroke Pines FDOT Section 5310 Mobility for Seniors 
$367,901 Seminole County DCF Criminal Justice, Mental Health and Substance Abuse  
$4000 Sanibel SFSWF marketing video 
$500,000 Pembroke Pines Cultural Facilities Grant 
$40,000 Seminole County Floridation grant from Florida Dept of Health 
$105,000 Kravis Center-CFPBMC grant 
$223,919 Kravis Palm Beach County TDC grant 
$462,350 Pembroke Pines Broward Tourist Development Tax Grant 
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Other grants in 2014 - Examples  
 
SFWMD – 11 grants for District funding.  The District did not fund any grants. 
FRDAP – 3 applications scored well.  The State did not fund any grants in these categories. 
NEA Our Town-2 applications 
BJA Veteran’s Grant 
DEP Advanced Biosolids Treatment 
Mayor’s Climate Protection Awards 
TIGER Grant application 
Florida Historic Preservation grant 
FEMA AFG grant 
Harvard/Kennedy School of Gov’t-Innovation Award 
DCA Emergency Shelter Grant 
 
2015 In Rem Solutions Grantwriting Funded - Examples  
 
$75,000 Key West NEA Our Town -- Funded 
$100,000 Kravis Center - Hearst Foundation 
$974,988 Seminole County SAMHSA Substance Abuse Grant 
$20,000 Key West Urban Forestry Grant 
 
2015 Pending/Declined: 
 
FDOT 5310 Bus Grant 
Harvard Innovations Grant 
DOJ Office of Violence Against Women 
US Conference of Mayor’s Wells Fargo WINS program 
City Livability 
BJA Law Enforcement Missing Persons Alzheimer’s Grant 
Royal Bank of Canada Foundation 
Virginia Wellington Cabot Foundation 
Florida Cultural Support 
TIGER grant 
Florida Cultural Facilities 
Voya Foundation 
Skelly Foundation 
Wells-Fargo Foundation 
Sun-Sentinel Foundation 
Jarden Consumer Services Foundation 
FRDAP-4 applications 
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Awards - Examples : 
 
Rudy Bruner Architectural Award - Pembroke Pines. 
U.S. Council of Mayors, City Livability Finalist - Pembroke Pines.   
J.F. Kennedy Harvard School of Government Innovations in American Government - 
Pembroke Pines, finalist. 
National League of City Award Applications -Pembroke Pines, Lauderhill 2005 
Florida League of Cities Award Applications -Pembroke Pines, Lauderhill 2005 
U.S. conference of Mayors= Outstanding Achievement Award-Pembroke Pines Charter 
School System. 
2005 - America=s Promise, the Alliance for Youth 100 Best Communities for Young 
People - City of Pembroke Pines. 
All-America City Finalist - Pembroke Pines 2003. 
All-America City - Pembroke Pines 2004 
All-America City - Lauderhill 2005 
Florida League of Cities - Six awards for Pembroke Pines in 2006 alone.  Many 
applications over the years. 
Pinnacle Award - Charlie Dodge, City of Pembroke Pines. 
Public Leadership in the Arts Award 2012 – Mayor Ortis, City of Pembroke Pines (United 
States Conference of Mayors) 
Mayor Bloomberg Challenge 2012 – Pembroke Pines 
Florida League of Cities Award 2014 - Pembroke Pines 
U.S. Conference of Mayors Award 2015 - Pembroke Pines 
  
Video Scripts -Examples: 
 
Charter Schools, Parks and Recreation Services, Police Services, Fire Services, Capital 
Improvement Program, Bond Issue education, Environmental Lands, Affordable Housing, 
Senior Center Services, City Place, Health Park, Vision 2020. 
2015-Lauderhill Housing Authority video and scropt 
 
 
Master Plans -Examples: 
 
Forman Health Park Master Plan 2004 and 2007. 
Environmentally Sensitive Lands Management Plans. 
 
Grant Trainings - Examples: 
 
Beginner Grantwriting  
Advanced Grantwriting 
Research into state and federal funding sources 
Nonprofit fundraising efforts 
Other trainings as requested by clients 
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Grants Submitted on behalf of the City of Key West by Langton Associates/IN REM Solutions 
Date Submitted Grant Program Project Description Grant 

Amount 
Funded? Amount Funded 

4/30/13 

Monroe County Tourist 
Development Council (Brick and 
Mortar) 

Truman Amphitheater and Public 
Parking Lot $2,000,000 Yes $2,000,000 

5/15/13 SEACIP Mallory Square T-berth $762,000 Yes $762,000 
6/4/13 COPS Hiring Program School Resource Officer positions $250,000 Yes $250,000 

6/24/13 Port Security Grant Program Port of Key West Police Boat $286,895 Yes $54,000 
6/24/13 Port Security Grant Program Port of Key West Security Building $60,000 Yes $60,000 
8/30/13 RESTORE Grant Funding Truman Park Challenge $8,609,442 Pending   

10/31/13 
Emergency Shelter Facilities Grant 
Program Emergency Shelter Facilities $76,298 Yes $54,442 

9/17/13 FRDAP Truman Waterfront, Phase I $200,000 No   
12/5/13 RESTORE Grant Funding Key West Marina $431,500 Pending   

2/1/14 Highway Safety Grant Key West Police Department $80,000 Yes $80,000 

4/29/14 

Monroe County Tourist 
Development Council (Brick and 
Mortar)  

Vietnam Veterans Memorial 
Project $250,000 Yes $243,475 

5/23/14 Port Security Grant Program Port of Key West Police Boat $211,601 No   

5/29/14 Historic Preservation Grant Program 
City of Key West History and 
Heritage Project $49,717 Yes $49,717 

6/19/14 
Emergency Shelter Facilities Grant 
Program Salaries and Operation Costs $476,598 No   

7/1/14 NEA Artworks Grant Program Eco Smart Art $25,000 No   

8/22/14 
Florida Defense Support Task Force 
Grant Truman Waterfront Park $100,000 Yes $100,000 
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Date Submitted Grant Program Project Description Grant 
Amount 

Funded? Amount Funded 

11/19/14 
South Florida Water Management 
District Caroline Street Flood Control $643,000 No   

11/19/14 
South Florida Water Management 
District 

City Hall Cistern Water 
Conservation $83,864 No   

11/19/14 
South Florida Water Management 
District 

Soil Moisture Sensors Water 
Conservation $10,000 No   

11/19/14 
South Florida Water Management 
District Harris Avenue Flood Control Grant $225,000 No   

1/6/15 
National Endowment for the Arts - 
Our Town Grant Truman Waterfront Park $150,000 Yes $75,000 

1/6/15 

Monroe County Tourist 
Development Council (Brick and 
Mortar) 

Building 103 - Truman Waterfront 
Park $411,748 Withdrawn   

4/28/15 

Monroe County Tourist 
Development Council (Brick and 
Mortar) 

Smathers and Rest Beach 
Maintenance Services 

$521,703 
(Year 1 of Five 

Year Grant 
Total: 

$2,608,518)  Yes $2,608,518 

5/15/15 Port Security Grant Program 

Key West CBRNE and IED 
Prevention and Detection - Police 
Boat $219,642 Pending   

5/15/15 Port Security Grant Program 
Key West Maritime Domain 
Awareness - CCTV $175,550 Pending   

11/17/15 

Monroe County Tourist 
Development Council (Brick and 
Mortar) Smathers Beach Restrooms $225,000 Pending   

TOTAL GRANT AWARD      $6,337,152	  
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Highlighted Experience
 
Federal Grant:
Project: Ryan White
Grantor: U.S. Department of Health and Human Services, Health Resources and Services Administration 

Funding: 2000 $8,000,000.00 2006 $12,711,001.00

 2001 $9,156,524.00 2007 $565,076.00

 2002 $9,871,953.00 2008 $11,164,706.00

 2003 $9,408,696.00 2009 $11,623,529.00

 2004 $10,092,872.00 2010 $12,436,471.00

 2005 $8,276,018.00 Total: $103,306,846.00

 
Since 2000, Langton Associates has helped our long-time client Palm Beach County successfully acquire funding 
for their Ryan White Program.  The Ryan White Program works with cities, states, and local community based 
organization to provide HIV-related services to more than half a million people each year. The program is for 
those who do not have sufficient health care coverage or financial resources for coping with HIV disease. Langton 
Associates has prepared successful Ryan White Program Proposals totaling more than $100 million for Palm 
Beach County since 2000.
 
State Grant:
Project: Key West Botanical Gardens Addition
Grantor: Florida Communities Trust - Florida Department of Community Affairs
Program: Florida Forever
Funding Amount: $3,381,000
 
In 2005, Langton Associates assisted the City of Key West in the development of an existing project for which 
funding had been previously pursued unsuccessfully, the purchase of land for the Key West Botanical Garden. 
After working with staff and local stakeholders to redevelop the project approach, Langton Associates provided the 
results of intense research including the approach desired by the funding agency to meet scoring criteria. Whereas 
the previous application did not meet the criteria, the second application submitted with the help, assistance and 
expertise of Langton Associates, scored among the top five projects and was awarded the funding necessary to 
complete the project in the amount of almost $3.4 million for the project.
 
Foundation Grant:
Project: Palm Beach County Homeless Advisory Board
Grantor: Quantum Foundation
Funding Amount: $50,000
 
The mission of the Palm Beach County Homeless Advisory Board is the development of the Ten-Year Plan to 
End Homelessness as conceived by HUD; “leading a collaborative planning process to design, execute, and 
evaluate programs, policies and practices to prevent and end homelessness.” When the Board decided they 
needed operational support in 2009, Langton Associates identified the Quantum Foundation as a funding source 
for a Senior Planner position. Langton Associates guided the Palm Beach Advisory Board through the intensive 
application process and ultimately acquired funding for the position.
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Scope of Services
 
Planning
  
Through on-site interviews with the Mayor, Commissioners, City Manager, responsible 
department representatives and staff and review of materials, a list of your needs will be 
developed and then matched with resources available through various funding mechanisms 
(federal, state and foundation). We make extensive use of our internal and external resources to 
determine appropriate sources of funding to accomplish your goals. This activity will result in the 
submission of a Strategic Grants Plan.
  
Our understanding of your goals, projects and programs will give us a sound working knowledge 
of your needs and will help us identify potential funding that applies and is in line with your goals 
and ideals. Thus, constant communication is imperative in building a symbiotic relationship 
wherein both parties operate concurrently and collectively to drive a successful venture. To 
facilitate communication a single point of contact is created. Michael Langton, President of 
Langton Associates will serve as the Lead Consultant for the City of Key West.
  
Langton Associates and IN REM Solutions will be available to meet with staff, via telephone 
or video conferencing, and on-site visits, to review the Strategic Grants Plan as well as available 
funding opportunities, targets and strategies to achieve funding. Along the way, projects and 
programs that emerge will be reviewed to ensure that the best presentation is developed. This 
will include a review of outcomes, benchmarks, timelines, budgets and approach to ensure that 
these line up with the reqirements of funders.
  
Identification
  
Grant funding comes from a variety of sources and in order to stay abreast with the latest 
funding sources and opportunities, Langton Associates and IN REM Solutions search and 
review opportunities daily to identify sources of funding for our clients. Through the use of the 
Strategic Grants Plan, we match funding with projects and programs to tailor funding reports to 
our clients needs.
  
Additionally, every two weeks you will receive our SmartGRANTS E-Mail Alert, which outlines 
newly announced federal, state and foundation Notices of Funding Availability (NOFA), program 
notices, demonstration project notices and field intelligence. The SmartGRANTS E-Mail Alert, 
will be distributed to any and all city personnel you desire. 
  
Grant Writing
  
Our grant development approach is as follows:
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Review federal, state, and foundation Notices of Funding Availability, upcoming program 
notices and demonstration project notices and monitor new legislation
  
Identify funding prospects for specific client initiatives through such methods as a needs 
assessments and client driven requests
  
Plan grant projects and proposals working closely with project managers and staff, including the 
development of Strategic Grants Plans for new clients and periodic update of Plans for existing 
clients
  
Write the grant draft and submit the copy to client for review and edits. No grant is too small. 
No grant is too big.
  
Edit the final draft and Produce the final document
  
Submit the final document per the requirements outlined by the grantor agency and provide 
client with copies
 
Follow-Up
  
Follow-up with the grantor agency to assure delivery of documents and monitor notification 
of award. Langton Associates and IN REM Solutions act as a liaison to the funding agency 
before, during, and after any application is made. By keeping in contact with the granting 
agency and/or grant making organization, we are able to supply additional supportive material, if 
needed.
  
Langton Associates and IN REM Solutions have the capacity to address multiple 
funding requests at a time. With a wealth of resources at the disposal of both firms, we 
are able to manage these requests in a timely and effective manner. Each client is 
treated as if they are our only client.
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Fees 
 
Langton Associates and In Rem Solutions proposes to perform the following grant 
consulting services for the following fees: 
 
Full Service Contract includes Funding Needs Assessment and Strategic Grant Plan, 
determination of relevant funding sources, preparation and submission of all grant 
applications, technical assistance for grant administration, research, 
intergovernmental relations with federal and state governments and bi-monthy 
email grant alerts (SMARTGrants Alerts) all for the lump sum of $72,000 or $6,000 
per/month. This fee includes charges incurred for: travel to the client, research, 
professional staff, local and long distance telephone charges, printing, postage and 
miscellaneous supplies.  

 
Costs which may be incurred by Langton Associates or In Rem Solutions 
employees on behalf of the client, but which are not included in the above fees are 
all advertising, travel expenses to Washington D.C., Tallahassee, Florida, 
architectural or engineering plans, and legal fees. These fees will not be incurred 
without the prior approval of the client. 

 
Unlike some consulting firms, there are no hidden fees, charges or contingencies 
with Langton Associates and In Rem Solutions. 

 
For more information please visit us at langtonconsuting.com or contact us at: 
 

Michael Langton, President Lisa Mulhall, President 

Langton Associates, Inc. IN REM Solutions, Inc. 

4830 Atlantic Blvd 875 Urelia Street 

Jacksonville, FL 32207 Boca Raton, FL 33486 

(904) 598-1368 (561) 955-1550 

mlangton@langtonconsulting.com lmulhall@inremsolutions.com 

 
Our two firms make every effort possible to share the workload 50/50 during the 
course of a contract year. Therefore, the work will be performed equally between 
our Jacksonville and Boca Raton offices. 
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Other Information 
 
 
 
Certificate of Good Standing: 
Both companies’ certificates are attached. 
 
Financial Information: 
Neither Langton Associates or IN REM Solutions have ever filed for bankruptcy in 
the past nor do they currently have any such matter pending. 
 
Litigation: 
There are no past, pending or present litigations, arbitrations or disputes relating to 
the services described herein for either Langton Associates or IN REM Solutions. 
 
Volume of Work with the City: 
Langton Associates: Grant writer FY 2003-2005, 2013- present 
IN REM Solutions: 2013- present 
 
Current Workload: 
Our joint teams of professionals are the current grant consulting vendors to the 
City.  No increase in other client caseload is anticipated to change the current level 
of service provided to the City of Key West. 
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References 

 

Langton Associates Client: City of Panama City 

Contact Name: Jeff Brown, City Manager 

Address: PO Box 1880, Panama City, Florida 32402 

Telephone: (850) 272-3010 

Fax: (850) 747-5964 

E-mail: jbrown@pcgov.org 

 

Langton Associates and IN REM Solutions Client: Seminole County  

Contact Name: Edward Bass II, CPA, CGFO, Resource Management Director 

Address: 1101 East 1st Street, Sanford, Florida 32771 

Telephone: (407) 665-7176 

Fax: (407) 665-7183 

E-mail: ebass@seminolecountyfl.gov 

 

Langton Associates and IN REM Solutions Client: City of Key West 

Contact Name: Carolyn Sheldon, Senior Grants Administrator 

3132 Flagler Avenue 

Key West, Florida 

Telephone : (305) 809-3741 

Fax: (305) 809-3886  

E-mail: csheldon@cityofkeywest-fl.gov 
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