
STAFF REPORT 
 
DATE:  January 26, 2016      
 
RE: 323 Whitehead Street (permit application # T16-7754) 
 
FROM:   Karen DeMaria, City of Key West Urban Forestry Manager  
 
An application was received requesting the removal of (1) Frangipani and 
(1) Black Ironwood tree.  A site inspection was done on January 19, 
2016 and documented the following: 
                

Tree Species: Frangipani (Plumeria sp.)  

                     



 
 

 



 



 



 



 
 
On January 19, 2016, I received a complaint that the Banyan Resort was 
cutting down a frangipani tree.  An inspection revealed that minor trimming 
had occurred to the canopy of the tree with some poor cuts but no violation 
at this time.  I spoke to the general manager who stated the desire to cut 
the tree down due to ADA construction work that will be commencing once 
permits have been received.  She was informed of the need to submit a 
tree removal application. 
  
Diameter: 13.3”  
Location: 60% (trunk has to braced away from building)    
Species:  50% (not on protected or not protected tree list)  
Condition: 60% (fair-trunk has a lean)  
Total Average Value = 56%  
Value x Diameter =  7.4 replacement caliper inches 
 

 
 



Tree Species: Black Ironwood (Krugiodendron ferreum)  

 
 

        

Black 
Ironwood 



 
 
Diameter: 5.1”  
Location: 80%     
Species:  100% (on protected tree list)  
Condition: 60% (fair)  
Total Average Value = 80%  
Value x Diameter =  4 replacement caliper inches 
 
 
 
Recommendation:  Recommend approval of the removal of one (1) 
Frangipani and one (1) Black Ironwood tree at 323 Whitehead 
Street to be replaced with a total of 11.4 caliper inches of dicot or 
fruit trees from approved list, FL#1, to be planted onsite. 
 
 
 
 



 

      

Palm to remain 
Fishtail palms to be 
removed-no permit 
required 



 
 
Base of Fishtail palms 
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Karen DeMaria

From: Mehgan Heaps <gm@thebanyanresort.com>
Sent: Friday, January 22, 2016 8:55 AM
To: Karen DeMaria
Subject: Re: FW: Tree removal application
Attachments: banyan tiki - Ideal 12-28-15.pdf

Hi Karen, 
 
Attached are the preliminary contractor's drawings.  The trees aren't shown, but I can give you a brief 
description of the project.  We are having to widen the existing buiding by 1ft to make sure we have enough 
room in the ADA compliant bathroom.  Therefore, the frangipani will have to be removed as it leans up against 
the building as it stands now.  Our ADA compliance is due to the lawsuit filed by Howard Cohen, the 
gentleman that sued many properties throughout Florida and Key West in 2015.  We settled with his attorney as 
we already had an ADA plan in place, however, the public restrooms were not included.  Therefore, we had to 
make adjustments to the tiki/bathroom plan accordingly.  I will forward the engineer's drawings to you as soon 
as they are received.  If you have any questions, please don't hesitate to contact me.  Have a great day! 
 
Mehgan Heaps 
 
On Wed, Jan 20, 2016 at 3:09 PM, Karen DeMaria <kdemaria@cityofkeywest-fl.gov> wrote: 

  

  

From: Karen DeMaria  
Sent: Wednesday, January 20, 2016 3:01 PM 
To: 'gm@thebanyanresorts.com' <gm@thebanyanresorts.com> 
Subject: Tree removal application 

  

Mehgan: 

  

I need a copy of the plans for the area where you are requesting tree removal.  You state that the trees must be 
removed due to ada compliance work on the bathrooms, I need additional information showing this.  Do you 
have a building permit?  Is there any other work being done on the property with tiki huts? 

  

Sincerely, 

  

Karen  
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Karen DeMaria 

Urban Forestry Manager/Tree Commission 

Certified Arborist 

305-809-3768 

  

 
 
 
 
--  
Mehgan Heaps 
General Manager 
The Banyan Resort 
323 Whitehead Street 
Key West, FL 33040 
www.thebanyanresort.com  
305-296-7786 
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