Key West Bight/Ferry Terminal
Year to Year Revenue Comparison
Monthly - January 2015/2016

January ‘15 January ‘16
KW Bight $ 640,435 $ 616,223
Ferry Terminal $ 131,625 $ 108,095
Grand Total $ 772,060 $ 724,318
Revenue Detail
Key West Bight: Ferry Terminal:
Transient Dockage +11% Passenger Fees - 20%
Dinghy - 2% Security Fees - 27%
Retail Sales + 15% Parking - 5%
Parking - 1% Fuel - 27%
Fuel - 33%

2016 Annual Budget Comparison to
December Actual Year-to-Date Revenue

Annual Year-to-Date 25% Lapsed
Key West Bight Budget Actual % Achieved
Charges for Services $ 6,417,392 $ 1,317,608 21%
Fines & Forfeits $ 70,000 $ 11,455 16%
Misc. Revenvues $ 2,956,500 $ 690,388 23%

A detailed financial report follows.

NOTE: Postings for fiscal year end are incomplete. In addition, data conversion to the new
City software is still underway. Actual totals may be higher than indicated on the detailed
financial report and the revenue totals above.



REVENUE DETAIL WORKSHEET

KEY WEST BIGHT FERRY TERMINAL
January 2016 January 2016
TRANSIENT DOCKAGE PASSENGER FEES
Jan-15 Jan-16 Jan-15 Jan-16
S 87,782.32 S 97,366.22 S 23,20698 S 18,569.66
Jan-16 § 97,366.22 Jan-16 S 18,569.66
Jan-15 § 87,782.32 Jan-15 & 23,206.98
$  9,583.90 S (4,637.32)
S 9,583.90 $ (4,637.32)
Jan-15 S 87,782.32 Jan-15 $§ 23,206.98
Percent Change: 11% Percent Change: -20%
DINGHY SECURITY FEES
Jan-15 Jan-16 Jan-15 Jan-16
$ 9,794.49 $ 9,622.30 $ 386783 $ 283266
Jan-16 $§ 9,622.30 Jan-16 S 2,832.66
Jan-15 S 9,794.49 Jan-15 S  3,867.83
$  (172.19) $ (1,035.17)
S (172.19) S (1,035.17)
Jan-15 S 9,794.49 Jan-15 S  3,867.83
Percent Change: -2% Percent Change: -27%
RETAIL SALES PARKING
Jan-15 Jan-16 Jan-15 Jan-16
S 397.53 S 458.05 S 3,391.75 S 3,230.00
Jan-16 §$ 458.05 Jan-16 $  3,230.00
Jan-15 S 397.53 Jan-15 §  3,391.75
S 60.52 S (161.75)
$ 60.52 S (161.75)
Jan-15 S 397.53 Jan-15 §  3,391.75
Percent Change: 15% Percent Change: -5%
PARKING FUEL
Jan-15 Jan-16 Jan-15 Jan-16
S 98,153.23 $ 97,626.77 S 88,553.34 S 64,885.02
Jan-16 S 97,626.77 Jan-16 S 64,885.02
Jan-15 § 98,153.23 Jan-15 S 88,553.34
S (526.46) S (23,668.32)
$  (526.46) $ (23,668.32)
Jan-15 § 98,153.23 Jan-15 $ 88,553.34
Percent Change: -1% Percent Change: -27%
FUEL
Jan-15 lan-16
S 80,864.85 S 54,337.37
Jan-16 S 54,337.37
Jan-15 S 80,864.85
$ (26,527.48)
S (26,527.48)
Jan-15 S 80,864.85
Percent Change: -33%
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